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National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N Y 10021
Telephone (212) 644-6500

May 13, 1980

MEMORANDUM
TO: NUL BOARD OF TRUSTEES
From: Coy G.Kﬁklund,

Chairman

Attached is the agenda, with supporting data, for the
Spring Meeting of the National Urban League Board of
Trustees, which will be held on Wednesday and Thursday,
May 21st and 22nd. The sessions on both days will be
at the Equitable Life Building - 1285 Avenue of the
Americas (38th floor), between 51lst and 52nd Streets,
New York City.

The session on Wednesday will begin with a reception

at 5:30 p.m., followed by dinner at 6:00p.m. During
dinner, you will hear an informal presentation by

Mr. Jack H. Watson, Jr., Secretary to the Cabinet and
Assistant to the President for Intergovernmental Affairs.
If time permits, Mr. Watson will also respond to
questions you may have.

The mecting on Thursday will begin at 9:30 a.m. As you
will note from the agenda, there are several very
important items to be dealt with, including the proposed
budget for fiscal year 1981, and recommendations from
various committees. Therefore, I am pleased to note from
responses received thus far, that we will have good
attendance. :

We look forward to seeing you and to having a very
stimulating Spring Meeting.

l
X . ‘ . .

Contributions to the National Urhan League are tax deductible
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National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N Y 10021
Telephone (212) 644-6500

May 13, 1980 :

MEMORANDUM
TO: NUL BOARD OF TRUSTEES
From: Coy G. Eklund,

Chairman

-
.

Attached is the agenda, with supporting data, for the

Spring Meeting of the National Urban League Board of

Trustees, which will be held on Wednesday and Thursday, i
May 21lst and 22nd. The sessions on both days will be |
at the Equitable Life Building - 1285 Avenue of the

Americas (38th floor), between 51st and 52nd Streets, i
New York City. ? |

The session on Wednesday will begin with a reception ' ,
at 5:30 p.m., followed by dinner at 6:00p.m. During :
dinner, you will hear an informal presentation by ‘
Mr. Jack H. Watson, Jr., Secretary to the Cabinet and
Assistant to the President for Intergovernmental Affairs. :
If time permits, Mr. Watson will also respond to |
questions you may have.

The mececting on Thursday will begin at 9:30 a.m. As you _
will note from the agenda, there are several very ' i
important items to be dealt with, including the proposed i
budget for fiscal year 1981, and recommendations from !
various committees. Therefore, I am pleased to note from

responses received thus far, that we will have good ,
attendance.

We look forward to seeing you and to having a very
stimulating Spring Meeting.

Contributions to the National Urban League are tax deductible '




Meeting of the

Board of Trustees
National Urban League
Wednesday, May 22, 1980

ATTENDANCE

Deborah Baldwin Margaret P. Lord
Jesse B. Barber Ruth B. Love

Sharyn J. Block Frank L. McClure
Lisle C. Carter Donald H. McGannon
W. Don Cornwell D. F. McKeithan, Jr.
Coy G. Eklund James L. Mack
Ronald R. Davenport David J. Mahoney
James B. Farley Cornell C. Maier

M. Anthony Fisher W. Brian Maillian
Thomas A. Fitzpatrick Charles E.F. Millard
Dolores M. Franklin Edward N. Ney
Richard A. Guilmenot III Barbara K. Phillips
Patricia Grace Lincoln J. Ragsdale, Sr.
Chris Hagan LeRoy Robinson, Jr.
Charles J. Hamilton, Jr. T. Joseph Semrod

W. Hayne Hipp Gloria D. Scott
William L. Hunter Richard R. Shinn
Brenda J. Jackson Jeanne Spurlock
David T. Kearns Lynnette Taylor
Robert C. Larson Kenneth P. Todd
Walter J. Leonard Lew R. Wasserman

Frederick D. Wilkinson, Jr.

Virginia L. Lester
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Meeting of the

BOARD OF TRUSTEES

National Urban League

at the

Equitable Life Building, N.Y.City
Thursday, May 22, 1980

9:30 a.m.

AGENDA

Presiding, Coy Eklund
(Chairman)

Call to Order
(9:30 a.m.)

Action on Minutes of Previous Meeting
(November 16, 1979)

Ratification of Executive Committee Actions
(Meetings of January 24 and April 23, 1980)

Report of the Treasurer
(Tab A)

Report on Regional Delegate
Assemblies
(Tab B)

COMMITTEE REPORTS

S e 008 00 s

® o 8 o &8 08 060 800V oo soe

Conference Planning vessecensanase
(Tab C)
Field Services Ceereresuaenee

(Request for Affiliation -
Mobile, Ala.)
(Tab D)

George Edmund Haynes Fellowship ...
(Tab E)

Frederick Wilkinson, Jr.

Joseph Westbrook

Edward N. Ney

James L. Mack

Ronald R. Davenport




e |

Nominating tesescecsessssessescsssss Charles Hamilton, Jr.

Budget & Administration tessercacs W. Hayne Hipp l

.. Presentation of the Proposed
Budget for FY 1981 treserereaana John E. Jacob

(Tab F) ’ |

Report of the President seessnsssannsse Vernon E. Jordan, Jr. ‘ f

Adjournment







NATIONAL URBAN LEAGUE, INC. (Unaudited)

STATEMENT OF REVENUE AND EXPENSES - GENERAL FUND

(a) By Board action, legacies and bequests are not available for operatioms.

(b) Last Year to Date expenses for National Planning & Evaluation, Contract Administration

and Management Systems and Analysis are included in Executive.
(c) Discontinued 11/30/79
(d) Created 12/1/79
(e) Discontinued 2/28/80; Functions assumed by National Planning and Evaluation.

For the Nine Month Period 7/1/79 to 3/31/80 Budget
TABLE I (In Thousands) Variance
Annual Year to Date Last Year Favorable
REVENUE: Budget Budget Actual  to Date (Unfavorable)
1. Individual Contributions 211 165 194 169 29
2. Clubs and Organizations 72 56 8 24 ( 48)
3. Commerce and Industry 2,314 1,740 1,949 1,311 209
4. Funds and Foundations 1,592 358 547 652 189
5. Labor Unions 28 ' 18 14 20 ( 4)
6. United Way . 10 9 14 8 5
7. Affiliate Dues : 545 414 272 251 (142)
8. Indirect Cost Recovery 962 698 974 631 276
9. Special Events (Net) : 188 177 262 181 85
10. Other Income ’ 78 58 142 75 84
11. Carryover from Last Year's Revenue - = - 300 -
Subtotal 6,000 3,693 4,376 3,622 683
12. Legacies and Bequests (a) 26 39 26
EXPENSES: 4,402 3,661 709
SUPPORTIVE SERVICES
13. Executive 1,514 1,129 1,294 965 (b) (165)
14. Fund 316 234 250 166 ( 16)
15. Communications 263 203 164 188 39
16. National Planning and Evaluation 96 70 70 39 (b) -
17. Research 357 270 219 214 51
18. Controller 481 360 350 312 10
19. Personnel 288 217 193 168 24
20. Conferences 97 71 86 59 ( 15)
2]1. Administrative Services 285 212 215 137 ( 3
22. Contract Administration 72 54 49 12(b) 5
73. Management Systems & Analysis 388 295 265 181 (b) 30
HUMAN RESOURCES
24, Program Administration 124 93 93 74 -
25. Education (c) 69 52 35 52 17
26. Health & Social Welfare (c) 62 47 29 34 18
27. Housing 64 47 46 39 1
28. Youth Development 60 45 44 39 1
29. Administration of Justice 63 48 47 39 1
30. Energy & Environment (d) - - 20 - ( 20)
31. Health (d) - - 15 - ( 15)
ECONOMIC RESOURCES
32. Program Administration (d) 233 170 147 106 23
33. Education and Career Development (d) - - 19 - ( 19)
34. PROGRAM EVALUATION (e) 115 92 72 78 20
REGIONAL & FIELD SERVICES
35. Southern Region 239 180 159 139 21
36. Western Region 180 136 121 118 15
37. Central Region 350 264 225 209 39
38. Eastern Region 247 187 159 155 28
TOTAL EXPENSES 5,963 4,476 4,386 3,523 90
NET REVENUE FOR THE PERIOD 37 ( 783) 16 138 799
NOTE:

T |




National Urban League, Inc.

2 Statement of Receipts and Disbursements

(Unaudited)

Special Projects and Government Programs

At March 31, 1980
TABLE I1 (In Thousands)

PROJECT TITLE

BUDGET RECEIPT

DISBURSEMENTS BALANCE

Affiliate Development In North Carolina (a) 15 15 - 15
Black Executive Exchange Program - X (a) 126 7 20 ( 1
Dolph Holmes Education Fund (a) 8 8 - 8
Economic Research Project II (a) 85 28 9 19
Education and Development of Affiliate '

Officers and Board Members III (a) 127 121 6 115
Education Specialists Manual (a) . 25 25 9 16
Gallery 62 = II (a) 25 17 13 4
Georgé Edmund Haynes Fellowship Program (a) 115 115 5 110
Household Employment III (a) 52 40 43 ( 3)
IBM Special (a) - 130 83 47
Labor Affairs VIII (a) 20 20 17 3
Leadership Development Program (a) 163 163 23 140
National Black Community Survey (a) 50 50 39 11
National Survey of Black Households (a) 250 250 240 10
Neighborhood Counseling Development (a) 15 - - -
Tri-State Minority Faculty Employment Opportunity (a) 109 109 45 64
Western Regional New Thrust (a) 33 33 32 1
Adoption Resource & Advocacy Center 135 - 9 ( 9)
Assessment of Research on Minorities and the

Administration of Justice 396 250 174 76
Cooperative Energy Education Project 163 90 63 27
Criminal Justice Assistance and Evaluation Project 256 - - -
Disabled Veterans Employment Project II 1,126 901 771 130
Economic Development Technical Assistance Project 245 25 28 ( 3)
ED&E/Office of Program Development & Training IV 1,830 592 495 97
Enhancing Citizen Community Participation 49 49 10 3
Faculty Career & Curriculum Development V 72 - 29 ( 29)
Housing Counseling Materials Development 100 64 78 ( 14)
Housing Counseling Training Program 835 745 747 ( 2)
HUD Minority Researchers Project 200 119 124 ( 5)
Management Training Program for Minority Correctional

Managers & Supervisors III 144 - 13 ( 13)
Minority Business Opportunity - X 150 35 19 16
Mortgage Assignment Counseling Training Program 747 135 160 ( 25)
National LEAP X 7,100 2,440 2,388 52
National Survey of Employers Attitudes and

Practices Toward Youth 271 75 i 74
New York State Balance of State Conference 39 - - -
Northeast Corridor Minority Employment Project II 516 263 339 ( 76)
NUL Child Abuse Resource Center II 100 - 83 ( 83)
Police Use of Deadly Force 300 - 28 ( 28)
Private vs Public Sector Jobs for Youth 1,500 1,350 1,189 161
Project DARE (USAR) 180 - 60 ( 60)
Seniors In Community Service II 3,443 2,150 1,781 369
Study of School Suspension 253 - 3 ( 3)
Summer Occupational Awareness Program 497 497 428 69
Teenage Pregnancy Project 88 - 14 ( 14)
Urban Noise Counselor Program 194 60 66 ( 6)
Youth Career Development Project 2,735 1,650 1,635 15

TOTALS 24,882 12,593 11,319 1,302

RECAP
Non-Government Projects 17 1,218 1,131 584 547
Government Programs 29 . 23,664 11,490 10,735 755

TOTALS _46 24,882 12,621 11,319 1,302

(a) Privately Funded Projects

(b) Voucher Submitted for Reimbursement

b)

(®)

(b)

(b)

(b)
(b)
(b)
(®)

(b)
(b)

()

(b)
(b)

(b)
(b)

(b)
(b)




NATIONAL URBAN LEAGUE, INC.
COMPARATIVE BALANCE SHEETS
March 31, 1980 and March 31, 1979

ASSETS 3/31/80

Cash. - General Fund 378,916
Cash - Restricted Funds . 1,952,605
Loans Receivables . 38,088
Accounts Receivables 693,055
Prepaid Expenses 84,522
Investments 10,398
Deposits 14,942
Other Assets ~ Restricted Funds 91,960
Building - (Depreciated Value) 2,970,630
Furniture & Equipment (Depreciated Value) 248,947
Cash Surrender Value ~ Life Insurance 25,917
Total Assets $6,509,980

Liabilities and Fund Balances

Liabilities:
Accounts Payable 79,633
Cash Held in Escrow 222,627
Loan Payable 78,944
Loans Payable - Restricted Funds 134,298
Notes Payable 15,698
Mortgage Payable 794,761
Total Liabilities 1,325,961

Fund Balances

General Fund 848,936
Restricted Funds 1,910,267
Permanent Property Fund 2,424,816

Total Fund Balances 5,184,019

TOTAL LIABILITIES AND FUND BALANCES $6,509,930

(Unaudited)

3/31/79

259,279
1,072,308
56,180
432,603
67,414
14,286
13,942
79,665
3,025,399
268,017

22,807

$5,311,900

119,349
454,603
124,691
138,000

839,815

1,676,458

167,868
1,013,973

2,453,601

3,635,442

$5,311,900

e e e E e e e i ek ek



NATIONAL URBAN LEAGUE, INC.

4. SCHEDULE OF CASH BALANCES
(Unaudited) At March 31, 1980
TABLE IV

General Fund - Operating

General Fund - Other

Reserve Fund

Investment Fund

Unexpendable Reserve

Harriet Granger Student Loan Fund
Affiliate Development In North Carolina (a)
Black Executive Exchange Program ~ X (a)
Dolph Holmes Education Fund (a)

Economic Research Project II (a)

(

72,855
306,061
9,824
17,146
547,225
647
14,746
13,328)
8,325
18,962

Education and Development of Affiliate Officers and Board Members III (a) 115,298

Education Specialists Manual (a)

Gallery 62 -~ II (a)

George Edmund Haynes Fellowship Program (a)
Household Employment III (a)

IBM Special (a)

Labor Affairs VIII (a)

Leadership Development Program (a)

National Black Community Survey (a)
National Survey of Black Households (a)
.Neighborhood Counseling Development (a)
Tri-State Minority Faculty Employment Opportunity (a)
Western Regional New Thrust (a)

Adoption Resource and Advocacy Center

~

Assessment of Research on Minorities and the Administration of Justice

Cooperative Energy Education Project

Criminal Justice Assistance and Evaluation Project
Disabled Veterans Employment Project II

Economic Development Technical Assistance Project
ED&E/Office of Program Development and Training IV
Enhancing Citizen Community Participation

Faculty Career and Curriculum Development V
‘Housing Counseling Materials Development

Housing Counseling Training Program

HUD Minority Researchers Project

Management Training Program for Minority Correctional Managers & Supv.III

Minority Business Opportunity - X

Mortgage Assignment Counseling Training Program
National LEAP X

National Survey of Employers Attitudes and Practices Toward Youth
New York State Balance of State Conference
Northeast Corridor Minority Employment Project II
NUL Child Abuse Resource Center II

Police Use of Deadly Force

Private vs Public Sector Jobs for Youth

Project DARE (USAR)

Seniors In Community Service II

Study of School Suspension

Summer Occupational Awareness Program

Teenage Pregnancy Project

Urban Noise Counselor Program

Youth Career Development Project

TOTALS
ANALYSIS OF CASH BALANCES TOTAL GENERAL
Checking Accounts 1,238,022 101,956
Savings Accounts 24,469 24,469
Petty Cash and Workers Funds 17,713 17,713
Certificate of Deposits 1,051,317 234,778

TOTALS 2,331,521 378,916

~

(
(
(
(
(

(

NN NN

~~

(
(

15,518
4,345
110,124
3,267)
46,965
3,295
140,190
10,613
84,930

64,668
686
9,491)
76,349
27,331
15)
130,165
2,608)
97,424
39,392
28,774)
13,700)
2,657)
5,626)
13,374)
15,734
24,481)
52,427
74,166
75)
76,096)
82,971)
27,751)
161,145
59,868)
369,398
3,204)
68,308
14,296)
6,404)
15,245

331,521

2,

RESTRICTED
1,136,066

816,539

1,952,605







National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N Y 10021
Telephone (212) 644-6500

May 14, 1980

MEMORANDUM

TO: THE NATIONAL URBAN LEAGUE
BOARD COF TRUSTEES

FROM: Clarence N. Wood, Vice President (%
Field Operations

IN RE: REGIONAL ASSEMBLIES

kdokkkkkkkkk

I
The Cammission on the National Urban lLeague Delegate Assembly '
recammeneded: :

|

"4, that there shall be Regional Assemblies established in
each of the four National Urlban league Regions, after
certification of Delegates and before the Annual
Conference, canprised of Delegate Members, Alternate
Delegate Members, Members-at-Large, National Urban
ILeague Trustees in the region; a representative of
the Council of Urban League Presidents, the Council
of Urban League Guilds, and the Urban League Alumni
Association, respectively, in the Region. Executive
Directors will be expected to participate as resource
persons. Each Regional Assembly will be serviced by
the appropriate Regional Office, and shall have a
Regional Convener elected by the Delegates, and a
secreatry, with regional staff assuming the i
responsibility of secretarial work, distribution ;
of materials, and related tasks, as part of the on-
going services to affiliates. The business of each

Contributions to the National Urban League are tax deductible

|

_— —
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May 14, 1980
EXECUTIVE COMMITTEE MEMBERS
OF THE NATTONAL URBAN LEAGUE
BOARD OF TRUSTEES

Page (2)

Regional Assembly would be determined by the concerns
of the affiliates in each region. The only mandatory
item on the regional agenda would be the nomination
of a Trustee for the National Urban League Board of

Trustees.

"5, That each region shall be responsible for a naminee to ,
the National Urban League Board of Trustees, to serve }

a one-year term.

This year, Executive Directors and Board Members have been involved
in special training seminars prior to the one day set aside for the
Regional Assembly. The Board Members Training Seminar provided an
examination of the roles and responsibilities of Members relative to
affiliate management, personnel, and fiscal matters. The Executive
Directors Training Seminar allowed the participants to examine one
of NUL's 1979 priority issues - Energy.

We believe that these experiences have enhanced opportunities for ‘
discussion of issues and concerns of each region as well as of regional |
priorities. The Saturday meeting accamplished the goals as recammended ;
in the Camission Report -- Presentation of affiliate priorities and ;

nomination of a Regional Trustee.

Attached is an agenda of the three (3) major activities held during
each Regional Assembly, i,e., Board Members Training, Executive Directors

Training, arid the Delegate Assembly Meeting.

In addition, we have asked that Affiliate Boards, Guilds and staff

accept May as the month for annual regional conferences. This will
allow us to minimize costs resultant fram the multiple Urban League

meetings usually held in the Spring.

CNW/ jo

S g .




National Urban leagﬁe, Inc.

The Equal Opportunity Bullding
500 East 62nd Street, New York, N.Y. 10021
. Telephone: (212) 644-6500

COQPERATIVE ENERGY EDUCATION PROJECT
EnErGY TRAINING SESSION
APRIL 9 - 11, 1980

Los Angeles Hilton
930 Wilshire Boulevard
Los Angeles, California 90012

AGENDA
Wepnespay. April 9. 1980
8:30 AM, Continental Breakfast
9:00 AM, Welcome and Opening Remarks

- John Mack, President
Los Angeles Urban League
Los Angeles, California -

Introduction to NUL Energy and Urban Environment Program and
NUL Involvement in Energy

- Paul Danels, Program Associate
Energy and Urban Environment Division
National Urban League, Inc.

Cooperative Energy Education Project

- James Fortune, Jr., Project Director
National Urban League, Inc.

v Aeadiimikl
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COOPERATIVE ENERGY EDUCATION PROJECT
ENERGY _TRAINING SESSION - AGENDA
| APRIL, 9-11,
; PAGE 2
! .
: . 9:30 A.M. Introduction by Participants
. A brief description of affiliate energy-related
work or programs, if any; personal or professional
interest in energy; and what each participant de-
sires to get out of the sessions.
!
i - Each Participant -
| EnercY: AN INTRODUCTION ‘
1 : ]i
10:00 A.M. Energy Basics ! ’
E - Lecturer: Robert Bates, Lobbyist E
Mobil 0il Company ;
Washington, D.C. s
|
I Pro ;
; 10:30 A.mM. The Energy Problem: An Economic and Political Overview ?
E - Lecturer: Dr. Ernest Wilson, Professor § M
: Political Science Department :
! University of Pennsylvania
Philadelphia, Pennsylvania
f
: 11:30 A.M. Question and Answer Session ]
12:00 p.m LUNCH
ray PoLicy AanD E : MinoriTY PERSPEC
i
! 12:45 p.M, Energy Policy and Its Impact On Minorities: An Overview
| - Lecturer: Dr. Lenneal Henderson, Professor
- School of Business § Public Administration
: Howard University .

. Washington, D.C.




COOPERATIVE ENERGY EDUCATION PROJECT
ENERGY TRAINING SESSION - AGENDA
AprIL_9-11, 1980

PAGE 3

Works! Y

1:15 p.M, Federal Energy Programs

- Presentors: Marrel Foushee, Program Analyst
Program Planning and Analysis Division
Office of Intergovernmental Affairs
U.S. Department of Energy
Washington, D.C. i

Gloria Cousar, Director i

Office of Neighborhoods Voluntary |

Association and Consumer Protection

U.S. Department of Housing & Urban ,
Development

Washington, D.C. i

E. Franklin, Program Specialist
Community Services Administration !
San Francisco, California

- Discussion ; P

2:15 p.M. Decontrol and the Windfall Profits Tax g
- Presentor: James Caldwell, Attorney ’ !
Tax Department
Standard 0il of Indiana
Chicago, Illinois

- Discussion

3:15 P, BREAK |

3:30 pP.M, Conventional versus Renewable Energy Sources: A Debate
- Debators: Michele Tingling, Environmentalist
Urban Environment Conference
Washington, D.C.
Robert Bates, Lobbyist

Mobil 0il Comapny
Washington, D.C.

- Discussion

B




COOPERATIVE ENERGY EDUCATION PROJECT
ENERGY_TRAINING SESSION ~ AGENDA
APRIL QIijL i980

PAGE 4

4:30 p.M, Energy Conservation and Alternative Energy Sources for Low
: ' Income Communities -

- Presentors: Jeff Knight
Conversation Director
Friends of the Earth Foundation
San Francisco, California

Edwin King

Solar Project Consultant
Pasadena Community Art Center
Pasadena, California

- Discussion

53 p.M CLOSING REMARKS

Thurspay, AeriL 10, 1930

8:30 A.M Continental Breakfast
ERG i .
9:00 A.M, Regional Energy Issues and Programs: Impact On Minorities

- Lecturer: Greg Cook,iﬁxgernal Affairs Officer~

Region IX
Department of Energy
Los Angeles, California

HoRKSHOPS

9:30 AM. Utility Rate Structure and Reform

- Presentor: Leonard M. Grimes, Jr., Commissioner
California Public Utility Commission
San Francisco, California

- Discussion




COOPERATIVE ENERGY EDUCATION PROJECT

ENERGY_TRAINING SESSION - AGENDA
APR:LSQ-]L i980 o .
PAGE

10:30 am,

11:30 A.m,

12:30 p.m,

1:15 p.m.

2:15 P.M,

Potential for Renewable Energy Sources

- Presentor:

- Discussion

Joy A. Curtis
Energy Systems Consultant
Inglewood, California

Solar Energy and Employment

- Presentors: Joel Yuden
Mid-Peninsula Conversion Project
Mountain View, California
Edwin King
Solar Project Consultant
Pasadena, California
- Discussion
LUNCH

WorKSHoPS !

Energy and the Minority

- Presentor:

- Discussion

Entrepreneur

L.V. Miranda, Director

Minority Business Division

Office of Small Disadvantaged Business
Utilization

U.S. Department of Energy

Washington, D.C.

FILM: "DOING BUSINESS WITH D.O.E.”

Community Energy Conservation Programs

- Presentors:

- Discussion

John Geesman, Executive Director
California Energy Commission
Sacramento, California

Susan Fox, Energy Coordinator
Watts Labor Community Action Committee
Los Angeles, California

R |

{)
. .j ‘
e e



COOPERATIVE ENERGY EDUCATION PROJECT

APRIL 9-11,
PAGE D

ENERGY _TRAINING SESSION - AGENDA

3:15 P.M.

515 P,
| 4:30 p.M.

: ' 5:3) Po'Mn‘

| 8:30 AM.

B 9:00 A.M.

!i@

Low Income Energy Assistance Programs and Emergency Assistance
Programs

- Presentors: E. Franklin, Program Specialist
Community Services Administration
San Francisco, California
Marnie Schreiber, Energy Specialist
Community Services Administration
San Francisco, California

- Discussion

SLIDE SHow: "DARKNESS: THE ENERGY ALTERNATIVE”

Existing Affiliaie Energy Programs
- Presentor: Henry A. Talbert, Director
Western Regional Office
National Urban League, Inc.
Los Angeles, California

- Discussion

CLOSING REMARKS

[EEEEEEEEREE RN EERE DN
Fripay, Aerir 11. 1980
Continental Breakfast

ProGRAMMATIC INVOLVEMENT

An Energy Site Visit: Illustratiops.of Alternative Energy Sources

- Site: Jet Propulsion Laboratory
California Tech
Pasadena, California

—
—
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.COOPERATIVE ENERGY EDUCATION PROJECT
ENERGY TRAINING SESSION - AGENDA

APRIL_9-11,
PAGE
12:30 pM. LUNCH '
1:30 p;M, Wrap-Up Session: Ideas and Suggestions for Energy Project Development
- Presentor: Joy A. Curtis
Energy Systems Consultant
Inglewood, California
- Discussion :
|
3:00 P.m BREAK |
3:15 P.M Energy Training Session Evaluation ,
4:00 p.m, CLOSING REMARKS |




TROGRAM FOR THE EDUCATION AND DEVELOPMENT
oF
URBAN LEAGUE AFFILIATE BOARD MEMBERS

PR R AR RN R RNV AR R R R R R R R RN R R R IR R AR R AR A RN

.Th~4 pregham is designed to allow for maximum
*panthLoatLon and discussion on the nofe and 3§
tresnonsibility of vclunteens. Tnrougheul th&é; Co
*Semwan, we would hope that you will feel Mee,
110 exchange your ideas and experiences. 4
*#%*****l*##**%**#?**%*?**t*%****#*%**%***%*t%t:

*
]
4
»
%

THEME: MANAGING YOUR URBAN LEAGUE

FRIDAY - Apnil 11%h

§:00 - 9:00 Registrhation |

19:00 - 9:15 Greetings Linda Moore Smith
Deputy Director
Management Thaining & | |
Devetopment Center, NUL | L

Directon
Westewn Regionak Office, | |
NuL |

|
Henry A. Talbert | |

Joe Westbrook |
President *
Council 04 Urban League
Presdidents

Richard Andrews

Westen Regional

Vice President

Council of Unban League
Presddents

9:15 - 10:30 The Effective Management Linda Mocre Smith
of an Urban League Affilitate
Administrative Stweture
Board Resporsibifities:

@ Onganizational Continuily




1
10:30 - 10:45
10:45 - 12:30

12:30 - 2:00

2:00 - 3:30

3:30 - 3:45

3:45 - 5:30

Funding '
Policy Determination
PLanning

PubLic Relations

Assessment: Agency & Personnel

Cof4ee Break
Comnittees:
Standing Commitiees
Program/Project Committees
Task Forces

Boand/Sztagg Relations

Group Luncheon

Western Regional Office Presents...

Fiscal Accountability: The Health
c4 Your Urban league:

Fiduciary Respeonsibility

RofLes of the Treaswren
§ #he Finance Commitiee

Fiscal Controls

Insurance Coverage

Special Contracts

Annual Reporting Requirements

Break
Managing Youn Affiliate's

Personnel:

Personnel Policies/Manual

-2-

Linda Moone Smith

Henwy A. Talbent

Vince N. Austin

Deputy Ditrector

C4fice of Progham -
Develepment & Training,
NuL

ELizabeth Fitten
Ferumer NUL Taustee
Personnel Direcion
University Hospital
Boston University
Medical Centenr




5:30 - 6:00

Wege & Salary Administration

EmpLoyee Benefdits
Grievance Procedures

Dccumentation

Wrap Up & Adjournment

-




S OUTHERN REGIONAL DELEGATE ASSEMBLY
PASCHAL'S MOTOR HOTEL
ATLANTA, GEORGIA

April 26, 1980

AGENDA

CALL TO ORDER

Robert Moultrie, President
West Palm Beach County Urban League

Vice President of the Council of Presidents
and Regional Convenor of Delegate Assembly

AFFILIATE ROLL CAL_L

Mayme Jackson, Alternate Delegate
Urban League of Greater Oklahoma City
and Secretary of Regional Delegate Assembly

COUNCIL OF PRESIDEENTS PERSPECTIVE ON THE REGIONAL DELEGATE ASSEMBLY

Dr. Joseph Westbrook, Board Member
Memphis Urban League and President
Council of Presidents

RESPONSE TO DR. W ESTBROOK

Clarence N. Wood, Vice President
Field Operations, National Urban League

REPORT FROM THE RREGIONAL TRUSTEE
Judge Andrew lJefferson, Board Member
Houston Area Urban League and

Southern Regional Trustee to National Urban
League Board of Trustees

ACKNOWLEDGEMENT OF THE NOMINATING COMMITTEE

Robert Moultrie

REPORT ON THE RECSIONAL. PRIORITIES

Clarence‘ E. Thomas, Director
Southern Regional Office, National Urban League

e | et A o e i e e ———



| SOUTHERN REGIONAL DELEGATE ASSEMBLY ‘
April 26, 1980 |
‘ 5 Page Two ;

i AGENDA

NOMINATING COMMITTEE REPORT ‘
DISCUSSION AND VOTE ON THE PRIORITIES

Robert Moultrie

OVERVIEW OF THE REGION

Clarence E. Thomas

SELECTION OF THE SITES FOR THE 1981 AND 1982 REGIONAL DELEGATE ASSEMBLIES
AND STATEMENTS OF CONCERN

Robert Moultrie and Clarence N. Wood

ADJOURNMENT

* % % & % % % %







A Report to the Board of Trustees

Plans for the 1980 Annual Conference
of the National Urban League

In keeping with the historic theme of the 1980 Annual Conference, "1910-
1980: 70 Years in Service to People", the following persons are invited

to attend as guests of the National Urban League:

(1) Mrs. George Edmund Haynes and Mrs. Whitney M. Young, both
widows of past NUL Executive Directors.

(2) A11 Past Presidents of the Board of Trustees.
(3) A11 retired employees of the NUL.

Invitations to these persons especially requests their presence at the
Sunday morning commemorative service, the Keynote session and at the

conference dinner.

A11 of the selected participants for the 1980 plenary sessions and work-
shops have been invited. Following is a program summary showing the
invited plenary and luncheon speakers:

SUNDAY

9:00 a.m.

A special service commemorating the founding of the National Urban League
will be held at Harlem's historic Abyssinian Baptist Church. The Reverend
Dr. Samuel Proctor, Senior Pastor, will conduct the service. Buses will
be provided between the Hilton Hotel and the church.

12:30 p.m.

The Council of Urban League Guilds Luncheon.
Congresswoman Shirley Chisholm is the speaker.

8:00 p.m.

The Keynote session
Mayor Koch and Congressman Rangel are invited to bring greetings prior to

the keynote address by Vernon Jordan.

The Harlem Boy's Choir will entertain.

P
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MONDAY

9:00 a.m. Plenary

President Carter is invited to address the conference. Governor Carey is
invited to bring greetings from the State of New York.

12:00 noon

Federal Resources Luncheon
Emmett J. Rice, Member, Board of Governors, Federal Reserve System, is the

invited speaker.

2:30 p.m. Plenar
Senator Edward Kennedy and Congressman John Anderson, are invited to address
the conference at this session. The invitations stipulate that they will

not occupy the platform at the same time.
7:00 p.m.
International Session

Donald F. McHenry, 1he United States Ambassador to the United Nations, is
the speaker.

TUESDAY

9:00 a.m. Plenary

The Republican Presidential nominee is the invited speaker. Bi11 Brock,
Chairman of the Republican National Committee, already committed the candi-
date to this engagement and indications are that Governor Reagan plans to
accept as soon as his nomination is official.

12:00 noon

Business and Labor Luncheon
The speakers are Lane Kirkland, President, AFL-CIO, and Charles L. Brown,

Chairman AT&T.
2:30 p.m. Plenary

The invited speakers are Senator Daniel P. Moynihan and Senator Jacob K. Javits.
The topic is "Welfare Reform",

8:00 p.m. Political Forum

Prominent Democrats and Republicans will discuss issues of special importance
to blacks and other minorities in this election year. Those invited are:

2
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Moderator: Dr. Charles B. Hamilton
Professor of Political Science

Columbia University

Participants: Democrats
CharTes Rangel - Congressman from New York

Bi11 Bradley - Senator from New Jersey
Richard Arrington - Mayor of Birmingham, Alabama

Republicans
Meﬁvin Evans - Former Governor of the U.S. Virgin Islands
Edward Brooke - Former Senator from Massachusetts

Howard Baker - Senator from Tennessee
WEDNESDAY

9:00 a.m. Plenary
The speaker is Shirley M. Hufstedler, Secretary of Education.

—— TN
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National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N Y 10021
Telephone (212) 644-6500

MEMORANDUM

DATE: May 14, 1980

TO: NUL BOARD OF TRUSTEES
Clarence N. Wood, Vice President, Field Operations c&ﬂ“’/

RE: AFFILIATION - MOBILE, ALABAMA

* %k

The Mobile Alabama Urban League Sponsoring Committee
has requested affiliation with the National Urban

League as the 117 affiliate.

The Committee has, over the past two years, been working
toward fulfilling the minimum requirements for affiliation.
NUL's Southern Regional Director and the Vice President for
Field Operations have carefully reviewed and evaluated the
Sponsoring Committee's application for affiliation. Based
on the results, the Office of Field Operations, through the
Board of Trustees Field Operations Committee, hereby

recommends affiliation.

Please find enclosed letters and other information, which
support the request for Mobile's affiliation as NUL's

117th affiliate.

kkkhkk

/dg
Encls:

Contributions to the National Urban League are tax deductible

PN




The minimun requirements for affilietion with the National

MINIMUM REQUIREMENTS FOR AFFILIATION

Urban league are as follows:

a)

b)

c)

Study Justifying the peed for an Urban
League affiliate

Organization of a Board of Directors for
which .the new affiliate, 25% of the members
of which shall be 30 years of age and under

Evidence of broad community support, either
in the form of a membership of 200 or more
perscns and funds sufficient to meet all
operational costs of the agency for the first

year. .
Adoption of affiliate bylaws

Budget data (including projected United Way
support)

Check for $500

IRS Exemption Letter or statement that it hés
been applied for

Affiliation agreement, 3 copies, signed by:

Affiliate Board President

Affiliate Board Secretary

Affiliate Executive Director
(1f one has been hired)

- NUL Executive Director

- NUL Regional Director:

- NUL Bcard President

- NUL Board Secretary
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Post Office Box 636

~S;aoniorin9 Commilln

MOéi/e Counfy u'gan o[e;ague, jnc.

“Our Aim: Equal Opportunity”

January 9, 1980

Mr. Vernon E. Jordon
President/Executive Director
National Urban League, Inc.
500 E. 62nd Street

New York, New York 10021

Dear Mr. Jordon,

We, the members of the Sponsoring Committee for the Mobile
County Urban League, Inc. have been working deligently to meet the
requirements for affiliation set forth by the National Urban League.
We now feel that we have met the minimum requirements and are
willing to abide by the rules and regulations of the National Office.
We, therefore, submit to you for review our packet of affiliation.

Enclosed please find our socio-economic study, letters of support
and pledges, list of contributors and 200 members from a membership
roster of 600, by-laws, budget data, United Fund letter of acceptance,
tax exemption letter and terms of affiliation agreement.

In addition, we are in the process of identifying a 39 member
board of directors including 25% of which will be 30 years of age and
under; and have completed a personnel manuel, using the suggested

model of the National Urban League.

Thank you for your consideration.

Sincerely,

G thd st

/

Patricia Washi ngto/n, President

Sponsoring Committee

Mobile County Urban League, Inc.

Mobile, Alabama 36601

-1




SQCIO-ECONOMIC STUDY
Justifying the Need for an Urban League Affiliate
in Mobile County

The Sponsoring Committee for the Mobile County Urban League commissioned
its staff along with Dr. Marc Matre, Director of the Sociology/Anthropology
Department of the University of South Alabama and Bro. Robert Levesque, S.S.J.,
Director of Youth Activities of the Most Pure Heart of Mary Church and School
to direct an assessment of the social and economic situation of Mobile and ‘ ’
its surrounding communities. On July 20, 1979 this socio-economic study

!
was submitted to the Sponsoring Committee for the Mobile County Urban League.
|
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moét'/e Counfy u-éan al,eague, ﬂnc.

t Office Box 636 .
" April 2, 1980 “Our Aim: Equal Opportunity”

Mr. Vernon E. Jordan
Executive Director
National Urban League
500 East 62nd Street

New York, New York 10021

Dear Mr. Jordan:

As President of the Sponsoring Committee for the Mobile County Urban League, I
wish to acknowledge appreciation for all the assistance that has been given us by
Mr. Crooks and Mr. Thomas of the Southern Regional Office during our initial stages
of development. To the best of our knowledge we have completed all minimum re-

quirements for affiliation and our packet has been submitted to the National Urban
League for processing.

During our fund raising efforts we stressed to Mobilians the need to raise an oper-
ational budget for one year and to complete all minimum requirements prior to
applying for affiliation to the National Urban League. It was also stressed that
we must meet- all requirements prior to developing an organizational structure that
would allow us to implement needed programs for the poor and disadvantaged in our

_community.

The time is approaching for our Annual Meeting at which time we are looking forward

to electing officers, appointing Board Members and presenting our 13980-1981 Agenda.
Due to the time table involved the latter two items will have to be tabled, if
affiliation is not acquired by the projected May meeting. Affiliation will reflect
the end results of hard work and dedication of many, as well as provide solidarity
needed to gain new and continued support.

Given the complexity of a large corporation such as the Urban League, any insight
you can give us on our affiliation status would be appreciated.

Thank you,

Pat Washington, President
¥obile Sponsoring Committee

Pi/bh

cc: Mr. Clarence Thomas, Executive Director
Southern Regional Office

Mr. Clarence YWoods, Vice-President
Field Operations

Mobile, Alabama 36601

——— “"-_‘\\




-

‘

of Mobile
County, Inc.

218 St. Francis Street
P. O. Drawer 89
Mobile, Alabama 36601
Phone 205-433-3624

Officers:

william J. Gehlen
Chairman

Ken L Lott
President

William J. Hearin
First Vice President

Donald Smith

Second Vice President
Earl Roberson
Secretary

N. Q. Adams

Tseasurer

Members of the Board:
R. H. Allen

C. A. Belcolore
Donald G. Bigler

Col. Charlie L. Blalock
E. C. Bramlett

James S. Crow
Dudley E. Dawson

0. H. Delchamps, Jr.
Joe G. Gottstine

(/ “witt E. Johnson
~

‘I M. Henson

wetv Jl Lott

S yons

D ter Mannsfeld
Paul F. Marsden

E. S. Martin

Mrs, H. Taylor Morrissette

W. Q. Mozingo

Dr. Roland J. Pelt

C. M. A. Rogers, Il
Carl Rawis

E. Frank Schmidt
Bishop William M. Smith
Arthur Tonsmeire, Jr.
Gus B. Thames

Dr. Wilham K. Weaver
Ralph E. Whitson

Dr. A. A. Wood

Ex-Officia:
William L. McDonough

immed.ate Past
Board Crawman

Viltiam P. Harvey
Current Campaign Chairman

Charles M. Nicholson
Presicent, Community Chest
and Councll

Executive Director

Darrel L. Miller

Inited
undg

»

Associste Execulive Director

Harvey A. Yarbrough

July 3, 1979

Mrs. Pat Washington

President

Mobile County Urban League, Inc.
51 N. Broad Street

‘Mobile, Alabama 36603

Dear Mrs. Washington:

This is to confirm to you that the Board of Trustees approved
the request of the Mobile County Urban League to become a partici-
pating agency in the United Fund. It is important that we meet
with representatives from your Board of Directors sometime during
the month of July to discuss in detail the various policies of
the United Fund, the reporting and accounting forms and procedures,
as well as other items of mutual concern.

The Mobile County Urban League will be listed in this fall's
campaign literature and your agency will begin to receive funds in
January, 1980. As we stated before, the annual budgeting and allo-
cation determination will not be done until November and early
December. This is after our campaign is complete and we know how
much money the community has made available for the 1980 allocations.

In the meantime, let me urge you, your other Board members
and your members to help in the campaign and to urge them to support
our one .campaign for the Mobile County Urban League and the 44 other
participating agencies.

Sincerely,

Darrel L. Miller
Executive Director

DLM/c1

Copies to; William J. Gehlen, Chairman
U. F. Board of Trustees
Ken L. Lott
0. H. Relchamps, Jr.
James M. Hirs

-
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\\i\) Commnunity Chest & Council of Mobile County, In

Post Office Drawer 89, Mobile, Alabama 2420) 205/933

fn

OFFICERS:

Charles Nicholson
Preident

" Carl E. Jones, Jr.
first Vice Picsident

Mra., James C. Blcds;e
Sccond Vice President

Ms. Yvonne Kennedy
Sccrclary

John S. Parker
Ticasurer

\CMBCRS OF THE DBOARD:
1Ars. Marion S.‘Adams
Mrs. James C. Bledsoe

Vlilcy M. Butler
Edward H. Carroll
Owen G. Davis

J. H. Friend, Jr, *

Msgr. william B. Fricnd

Dr. Abe L. Hammons .

J. Valter Hayes

Harry D. Henson

James M. Hirs

Lyman F. Holland, Jr.
~ Martin J. Johnson
“ ; rl E. Jones, Jr.
Kcen Franklin

William E. lassiter

Ms. Yvonne Kenncdy
Mrs. C. T. McKinnis
Lawrence McKinney

Urs. John M. Morrissette
Dr. Donald C. Mosley
Charles Nicholson
Howard M. Nobles

John S. Parker

Rev. M. F. Robinson ~

The Rev. Bry Shields
Charles E. Story

s. Arthur Tonsmeire, Jr.
Ms. Erin Wheceler

Luis Williams

EX OFFICIO:

AHred K. Seibt
mediate Past President

wilham J. Gehlen
Chaiman United Fund
Aoard of Truslees

CHAIRMAN BUDGET
COMMITTEE:

James M. Hurs

£XCCUTIVE DIRECTOR
sel L. Miller

)
‘.-LANNING DIRECTOR:
Paul R. Chorney

\.@7 218 S1. Frances Street

December 19, 1979

Ms. Pat Washington
President .

Mobile County Urban League
Rt. #10 - Box 10-A

Mobile, Alabama 36609

Dear Ms. Washington:

This year for the first 'time, the Budget Committee directed
its attention to only the operating budget of each agency. Any
requests of a capital nature were removed from the proposed budgets
and directed to the United Fund for consideration.

In reaching a decision on the 1980 allocations, the Budget
Committee attempted to be fair and helpful to each agency but
at the same time, we have also tried to direct our attention to
the needs of the community as a whole.

. All increases requested by the agencies could not be granted
since the increases greatly exceeded the amount the community made
available through the 1979 campaign.

An allocation of up to $15,000.00, the amount requested by
your agency, has been authorized by the Community Chest Board
of Directors and the United Fund Board of Trustees for your
operating expenses for the 1980 calendar year.

Your agency will be expected to operate within the balanced
budget presented to the Budget Committee. .
' 1f tﬁere is any additional information you would like to have,
don't hesitate to call me at 694-3211 or Darrel Miller at the
United Fund office.

Sincerely,

-

.r/ a /1\( A S
2 , A
GO ASE N
Jame§\§i Hirs, Chairman

Buiéet ommittee
JMH/ ib

Ms. Betty Lleslie, Executive Director
Members of the Budget Committee




EVIDENCE OF BROAD CQiMMUNITY SUPPORT .

Broad Community Support is evidenced Ly letters of Support from key
entities and individuals in Mobile, County; by financial support from
local businessess and organizations; and by a mlnlmum of 200 members on
the membershiprroster for 1979.
I. -Letters of Support and Pledges:
- Darrel L. Miller, Executive Director of United Fund of Mobile

- James H. Hirs, Chairman, Budget Committee of Community Chest ‘
& Council of Mobile - ‘ f

- Mayor Gary Greenough, City of Mobile
- Mayor A. J. Cooper, City of Prichard
- J. G. Gottstine, Production Manager, Union Carbide Corporation

- Clarence C. Keller, Senior Vice President, Merchants National
Bank of Mobile ‘ ,

- F. P. HcG;a%h Manager Employee Relations, Shell Chemical Company

(', - W. H. Reimers, Senior Vice Pres1dent F1rst National Bank of
- Mobile

- H. Leroy Davis, Executive Vice President, Gulf Federal Savings }
& Loan Association !

- Wes Diamond, Production Manager, WKRG- TV

- Sydney G. Raine, Director, CETA

- Mrs. Lillian P. Willis, Chairperson, Delta Theta Zeta Sorority
- Earl Roberson, President, Carver State Technical College

- John Juzang and Keith Safford, Owners, Reflection Ltd. Clothing
Store

- Waverly Hill, President, Waverly Advertising, Inc.

j - Moncenya S. Lovett, Senior Merchandiseé Manager, J. C. Penny
‘ Company

J. Dixon, Secretary, Organizing Friends of Urban League (Earlier
Sponsoring Group)

\
]

Marshall Hunt, Jr., Sales Representative, Grady Buick Company %

Marion Young, Manager,.Atlanta Life Insurance Company

Jacqueline Shelton, Member, Mobile County Urban League

v

t
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MOBILE COUNTY URBAN LEAGUE, INC.
FISCAL YEAR 1980 BUDGET

JANUARY 1, 1980 -~ DECEMBER 31, 1980

EXPENSES
SALARTES
Acting Executive Director $15,000
Secretary 7,000

FRINGE BENEFITS

Includes FICA, Medical, Insurance Benefits @ 18%

$200 per month for 12 months

UTILITIES

Includes electricity and water @ $55 per month

OTHER OCCUPANCY EXPENSE

Miscellaneous items for office

FURNITURE & EQUIPMENT

Desk (4) - donated

Chairs (10) - donated
Table - replacement

Copier - donated

File cabinets -~ donated
Tables-small (2) - donated

TRAVEL ~ LOCAL & REGIONAL

160 miles per week for 52 weeks @ 17¢

CONFERENCES & CONVENTIONS

National Urban League Conference 800
Regional Meetings (2) 700

$22,000

3,960

2,400

660

50

720

1,400

1,500




Mobile County Urban Te=gue, Tne.
Jicval feal 1zZou Luaget

Page 2

POSTAGE
300 pieces of mail per month @ 15¢ 540
TELEPHONE
$50 per month for 12 months 600
SUPPLIES

Includes stationary, envelopes, office supplies
and consumable supplies 880

DUES & MEMBERSHIPS

Miscelléneous subscriptions 150

PRINTING & PUBLICATIONS

Monthly newsletter, new brochures, and
pamphlets 3,500

SPECIAL EVENTS

Sponsorship of plays, auditorium activities,

and other events in Mobile 4,240
N.U.L. AFFILTIATION DUES 500
TOTAL EXPENSES 43,100
INCOME

Corporate contributions $ 6,000
Memberships - new & renewed 3,000
Special events 8,000
Investment income 500
United Fund 15,000
TOTAL INCOME $ 32,500

Surplus - end of 1979 13,530
Total resources available S 46,030

Less expenses 43,100

- Surplus for 1980 $ 2,930

}
\
'
.
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' SUDTET FORM 2
eand | votar | surrorning stavices ]
Proposed Budgst for Fiscal 1980 TOTAL SUPFOKRTING Management Fund
By Program and Supporting Functlons . (148 (344) & Gorerel Ralilng
) : ] 3 ) .
UN"  TRICTED INCOME (4000-56900) :
400. —oniributions 1% 6,000 |$ 3,000 j$ 2,500 500
4200 Special Events .. - 8,000 5,240 1,000 4,240
4300 Legacies & Bequests ) : 5 ’ * -
4400 Contributions by Associated Organlzatlons .. :
4700 Other Uniled. Fymjs . : .' ’
5000 Fees & Grants from Government A‘gencfo's‘ -
6000 Membership Dues 3,000 * 500 S00
6200 Program Service Fees-.___: 3
6400 Sales to the Public
6500 lnvesiment Income 500 500 S00
6900 [Other) :
Balance as of January | s 9,640 5,640 4,640 1,000
Total 14000 through 6900 plus bal, Jan. 1) . .| $ 27,140 |$ 14,880 {$ 9,140 5,740
UNRESTRICTED EXPENSES (7000-9999) ‘
7000 Salaries $ 15,000 | $ 4,000 [$ 3,000 1,000
7100 Employse Benefits 840 226 170 56
7200 Payroll Taxes, ete. 1,800 4384 363 121
8000 Professional Faes ... -
8100 Supphes oo . 830 500 ' 300 200
e slephone e .‘ 600 300 200 100
8300 Postage and Shipping 540 340 100 240
8400 Occupancy ...... e .
Rent of Space 2,500 1,038 328 210
Utilities 660 275 220 55
Caro of Bldg. & GMnds. N
Morigage Payments o -
Property Ins. & Taxes
™\~ __ Other, Occupancy Exps. 50 50 50
8500 Rental and Maintenance of Equipment ) 720 400 300 100
8400 Prinﬁn'g and Publications ..o 3,500 2,000 500 1,500
8700 Travel 1,400 1,000 500 500
8800 Conferonces, Conventions & Mestings 1,500 1,500 1,500
8900 Specific Assistance fo Indlviduals
9000 Membership Dues 150~ 150 150
9100 Awards and Grants
9200 Equipment Acquisition ... ...
9400 {Other) SPecial Events - 4,240 4,240 4,240
TOTAL Functional Expenses (7000 through 9400) . _ . 34,330 16,503 8,181 8,322
7891 Paymsnls fo Affiliated Crganizations ... .. 750 750 750
/9‘9( 'ajor Property & Equipment Acquisition .........__. .
.. 4al (7000 through 9900} ... |$ 35,130 |$ 17,253 |$ 8,931 8,322
?’}Z‘::; ?L?:ri:zlginus fotal expensés) ______________________________ (7,290)
Allocation from The United Fund of Mobile County, Inc... §_ 15,000 |$ -~ 4, OOO.,._ $ 3,000.« 1,000
Bal. unresiricted funds at end cf ysar - " A
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CONTACT: James D, Williams FOR IMMEDIATE RELEASE

Director
Communications Department
(212) 644-6600/6601

Three women and two men, selected from more than 100 applicants,
comprise the first group of recipients of the George Edmund !
Haynes Fellowships offered by the National Urban League through
a grant from the Charles H. Revson Foundation, according to an
announcement made today by Vernon E. Jordan, Jr., President of
the NUL.

The year-long fellowships, named in honor of the co-founder
and first executive director of the NUL, carry an annual stipend
of $20,000 and will provide the recipients with a unique
opportunity to learn about the Urban League and to participate
in its programs in a substantive manner on a day to day basis.
The Charles H. Revson Foundation has funded the program for
three years with a $345,000 grant.

The Fellows, all of whom are under 30, will be involved in
programs of service delivery and advocacy for minorities and
the poor as they study under the guidance and direction of
experienced Urban League staff. With the awarding of the
Fellowships the NUL has revived a tradition that began shortly
after its formation in 1910 and produced scores of outstanding

social scientists.

more.... Buzilding for Equal Opportunity |
500 East 62nd Street |
New York, N.Y. 10021
(212) 644-6500 g 201

N




-2-

"The Selection Committee faced a tremendously difficult
task in the designation of the Five Fellows because of the
extremely high caliber of all the applicants, indicating the
tremendous pool of talent within the minotrity community. We
are confident that each of the Fellows will make substantial
contributions to the work of this agency," Ms. Ann Tanneyhill,
Director of the George Edmund Haynes Fellowship Program said.

The Fellows are:

BEATRICE E. BERRY of Ann Arbor, Michigan., Ms. Berry is a
native of Birmingham, Alabama, and received her undergraduate
degree in sociology in 1973 from Tuskegee Institute. She was
chosen by a Faculty/Student Committee at Tuskegee to attend
the University of Michigan as an exchange student on a two-year
full scholarship. After graduation from Tuskegee she returned
to the University of Michigan in 1978 and has just received
her master's degree in Social Work from that institution.

Ms. Berry worked for several years with the Ann Arbor
Transportation Authority as a motor coach operator-instructor/
trainer and has been employed by the County Comprehensive
Employment and Training Office as a Youth Counselor Liaison

and by the Ann Arbor Community Development Office as a Human

Services Aide.

JEWELL D. FUNDERBURKE of Greensboro, North Carolina.

Ms. Funderburke is a native of North Carolina and holds a B.S. in

Social Work from North Carolina A&T State University and an M.S.W.
in Social Work Administration from the University of Pittsburgh.
She is presently a Manpower Monitor for the Office of

Manpower Development, City of Greensboro and for two years was

a Manpower Internship Coordinator for the Manpower Research and
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Training Center, N.C. A&T State University.

She has also served as a Resident Counselor for Transitional

Services of Pittsburgh, a residential facility for mentally
and physical disabled adults. Her volunteer community service

includes the National Advisory Board of the Human Resources and

Development Program for Clark College, Atlanta; and counseling

and tutoring for a geriatric center in Greemsboro.

KENT GORDON of New York City. Mr. Gordon 1s a native

New Yorker and holds a B.A. in Sociology and Political Science

from Bethune Cookman College, an M.A, in Human Resources and

Manpower Development from the New School for Social Research,
and is a candidate at Rutgers University for a doctorate degree
in labor education.

Mr. Gordon has worked as a Management/Occupancy Specialist
with the Regional Office of HUD; Teaching Assistant, Labor

Education Center, Rutgers University; Research Consultant with

Recruitment and Training Program, Inc; and as a Coordinator

of Cultural and Education Programs for a PAL Center in New York.
He has donme volunteer service for more than ten years with

the A. Philip Randolph Institute; and has done volunteer service
for several years with the Workers Defense League, the Harlem
YMCA and Histradrut of New York.

DAVID SALDANA of Racine, Wisconsin.( Mr., Saldana is a native
of Wisconsin and holds B.A. in Political Science from the
University of Wisconsin.

He was born in Racine and is a member of the Racine Mexican-
American (Chicano) community. He is presently Program Manager
for the Seniors in Community Service Program of the Racine Urban
League and has been a Youth Employment Program Summer Coordinator

more‘...
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for the Racine Community Action Agency, and a Job Developer/Field

Representative for the Spanish Centers of Racine, Kenosha and ;

Walworth, Wisconsin.
For two years Mr. Saldana was a member of the Governor's
Council for Spanish Speaking People, and while on the Council

was Chairman of the Employment and Affirmative Action Committee

for the State of Wisconsin.

Since 1977 Saldana has been Vice-Chairman of the City of

Racine Affirmative Action/Human Rights Commission.

JANICE E. SMITH of Charlotte, North Carolina. Ms. Smith

in English from ,

is a native of North Carolina and holds a B.S.

North Carolina A and T State University, and a M.A. in : |

Journalism from Ohio State University.

Ms. Smith is employed by the Charlotte News as a reporter,

a job she has held for the past five years. She has also been

employed as a Reporting Intern for the Greensboro Daily News

and the Wilmington Star-News. Ms. Smith has done volunteer

work with the Charlotte-Mecklenburg Afro-American Cultural

Center, with the C-M public schools, and the the Charlotte

Association of Black Journalists.
All of the interns with the exception of Ms. Smith, who

will be assigned to the NUL's Washington (D.C.) Operations Office,
will work in the NUL's headquarters in New York City.

Members of the Selection Committee were:

Ronald R. Davenport, Dean, Duquesne University School of Law;
Dr. Carl E. Anderson, Vice President for Student Affairs,Howard

University; Enid C. Baird, NUL Executive Assistant, Retired;




Deborah Baldwin, NUL Trustee, Editor, Environmental Action
Magazine; Dr. Mitchell I. Ginsberg, Dean, School of Social
Work, Columbia University; Vernon E. Jordan, Jr., President,

National Urban League and Dr. Walter J. Leonard, NUL Trustee,

President, Fisk University.

5/12/80
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National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N.Y. 10021
Telephone: (212) 644-6500

May 14, 1980

TO: National Urban League Board of Trustees

FROM: W. Hayne Hipp, Chairman
SUBJ: RECOMMENDED GENERAL FUND INCOME

AND EXPENSE BUDGET FOR FY 1980-81

The Budget and Administration Committee, at its
April 21, 1980 meeting conducted a detailed review
of the General Fund Income and Expense Budget for
FY '80-81. The Committee, therefore, is prepared
to recommend this budget for approval, pending
appropriate staff action by the Board of Trustees
at its meeting on May 21st and 22nd.

The recommended General Fund Budget, we think, is
a-tight budget with income projected at a level of
about $655,000 over the current budget income
projection and expenses projected at $651,000 above

the current budgeted expense level.

It is important to note that the initial budget
submission totaled $7,141,436. This amount was
reduced during budget hearings to the level of
$6,613,455 a reduction of $527,981.

The proposed level of $6,613,455 does represent an

increase of $812,684 over our '79-80 forecast for
expenses. This increase is attributable to increased

Contributions to the National Urban League are tax deductible




May 14, 1980 .
Page (2) .

cost in the following areas:

Fifteen additional staff $301,437
positions

FY '80-81 Salary Increments 200,226

Increases in fringe benefits

and payroll taxes 148,279
Total $649,942

The additional increase of $162,742 is due to
inflation in the non-personnel costs. (building
operations, equipment rentals and repairs, supplies,
printing, etc.)

The Budget and Administration Committee again commended
the staff for the tight controls being exercised during
the current year which show expenditures below budget
in most categories and expressed satisfaction over

this year's fund raising results.

The Committee did express concern over the following:
Reliability of the Dues Projection
The indicated inflation factor of 5%
Salary Increments of 6%.

As a result of these concerns, the Committee recommended
that staff bring to the Board of Trustee meeting a
contingency plan to be put into effect should the
projection of income on expenses go soft.

Again, we recommend your favorable action on the
budget as presented if accompanied by an appropriate
contingency plan.




TO:

FROM:

DATE:
SUBJ:

For
Committee has
istration Comm
been made with
programmatic s
this situation
scheduled an A
Program-area A
in the morning

National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N.Y. 10021
Telephone: (212) 644-6500

NUL BUDGET & ADMINISTRATION COMMITTEE
NUL EXECUTIVE COMMITTEE

Lisle C. Carter, Chairman
Program Policy § Planning Committee

April 21, 1980
PROGRAM PLANS FOR FISCAL YEAR 1980-81

some time the Program Policy & Planning

shared the concern of the Budget § Admin-
ittee that budgetary decisions often have

out adequate information as to their
ignificance. In an effort to correct

, the PPP Committee, some weeks ago,

pril 10th meeting at which time the nine

dvisory Committees would meet concurrently
and would report to an afternoon meeting

of the PPP Committee.

Back
members includ

10

Committee memb
and reach judg
sistent with t

ground materials mailed to committee
ed:

The NUL's approved Medium-Range and
Long-Range Plan for all components.

The Action Plans for FY 1980-81 for
each Program area along with the
goals and objectives from which
they were developed.

ers were asked to review the Action Plans

ments as to whether or not they are con-
he Medium-Range and Long-Range Plans.

Contrisutions to the National Urban League are tax deductible




April 21, 1980
Page 2

The New York City transit strike and the
resultant inability to provide hotel accommodations for

out-of-town members made the April 10th meeting impossible.

An effort to re-schedule to April 17th had to be abandoned
because of poor attendance due to the short notice and
prior commitments.

In order to provide the Budget § Administration
Committee and the Executive Committee with our best judg-
ment as to the programmatic plans for FY-81 a telephone
canvas of committee members has been undertaken, asking
each to give us his reaction to the material.

The conclusion of the majority of the committee
members we were able to reach was to the effect that the
Action Plans for FY-81 are consistent with the agency's
Medium-Range and Long-Range Plans. While some editorial
revisions were suggested, no basic changes were proposed.

It is, therefore, our recommendation that the
budget, as submitted by the Executive Office, be supported
by both the Budget § Administration Committee and the
Executive Committee and adopted by the May 22nd meeting
of the NUL Board of Trustees.

/jat
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| ORGANIZATIONAL UNIT

EXECUTIVE SUMMARY

SUBMITTED BY DATE
GENERAL FUND - CONSOLIDATED
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORECAST
AMOUNT 4
3,399,278 3,816,277 4,466,219 649,942 17
1. Personnel Expense 1.661.322 1,984,494 2,147,236 162,742 8
2. Controllable Non-Personnel Expense 5,060’600 5’800 771 6.613 .455 812 .684 14
3. TOTAL Controllable Expense V95 2OV T ’
AT FISCAL YEAR END:
5. No. of Professional Positions 105 109 121 12 11
6. No. of Admin/Clerical Positions 69 74 77 3 g
7. TOTAL Paid Positions 174 183 198 15
8. ASR - Professionals 2,265,443 2,636,490 3,039,556 | 403,066 | 15
9. ASR - Admin/Clerical 669,994 780,606 879,203 98,597 lg
10. TOTAL ASR 2,935,437 3,417,096 3,918,759 501,663 | 1

L rm——

BUD: Revised 2/80 NUL(MIS)-9

— omrwine -t % . . bl

3. 1-1




o
S

~—

EXECUTIVE SUMMARY

“ORCANTZATIONAL UNIT : | SUBMITTED BY DATE ]
*  PRESIDENT'S OFFICE' : ' Vernon B, Jordan, Jx,

HAJOR GOALS AND OBJECTIVES

list major goals and objectives OBJECTIVES
| . GOALS |

Overall direction and management of Agency 1. To develop long~and short-range plans and strategies for the Agency which
operations within the policles set by the are consistent with 1ts Missdion.
Board of Trustkes.

2. To ensure that resources are avallable to carry out the Nlsslon of the ]

Agency,
. ’
) 3. To ensure that Agency resources are properly administered. .
. 4. To ensure that the Agency operates a viable program which meats the service
. ngids of our constituents and enhances our policy davelopment and advocacy
thrust, . |
. . |
; 5. To 1ncrease the public's awareness of the Agency and its mission by promot= .
: ' i ' .
KEY BUDGETED AMOUNTS ng the Agency's activitles
| f.. . Ta en Laag, 4nd iable patygrk of affiliatgs. .
1978-79 1979-80 1980-81 BUDGET
i ECAST
| FOR FISCAL YEAR; ACTUAL FORECAST BUDGET ’VS FOR
| AMOUNT X
1. Personnel Expense ) 235,399 233,927 . 245,085 11,158 5
2. Controllable Non-Personnel Expense 126,258 124,858 105,759 (19,099) |} (15)
3. TOTAL Controllable Expense 361,657 358,785 350,844 (7,941) | (2)
AT FISCAL YEAR END:
5. No, of Professional Positions 5 5 g 8 g
6. No. of Admin/Clerical Positions 3 g 3 0 0
. TOTAL Paid Positi
g. ASR - Prof:aaiogzls one 180,412 173,984 179,622 5,638 3
9, ASR - Admin/Clerical 22,090 28,681 30,533 1,852 6
10.  TOTAL ASR 202,502 202,665 210,155 7,490 4

BUD: Revised 2/80 NUL(MIS)-9 N o 3.1-1 ' 2
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EXECUTIVE SUMMARY

-

i ORGANTZATIONAL UNIT SUBMITTED BY ' DATE
EXECUTIVE VICE-PRESIDENT JOHN E. JACOB

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

GOALS OBJECTIVES
1. Efficient and effective administration and 1.1 To improve overall management capabilities. )
management of the Agency's day-to-day operations. 1.2 To strengthen the development and management to program activities.
1.3 To target advocacy activities at the federal level more closely
to the priority concerns of NUL's constituency.
1.4 To strenghten the affiliate network by improving the Agency's
system for monitoring and providing services to affiliates.
] .
!
‘ KEY BUDGETED AMOUNTS
’ 1978-79 1979-80 1980-81 BUDGET
; FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORECAST
1 AMOUNT %
E 1. Personnel Expense 37,409 136,355 145,363 9,008 7
i 2. Controllable Non-Personnel Expense 16,610 84,572 102,786 18,214 | 22
| 3. TOTAL Controllable Expense 54,019* 220,927 248,149 27,222 112
; 4. Controllable Expense Target
]x AT FISCAL YEAR END:
{
5. No, of Professional Positions 2 5 5 0 0
6. No. of Admin/Clerical Positions 0 Y 0 0 0
7. TOTAL Paid Positions 2 5 5 0 0
8. ASR - Professionals 33,421 120,628 125,521 4,893 4
9. ASR - Aduin/Clerical 0 0 0 0 0
10. TOTAL ASR 33,421 120,628 125,521 4,893 4
%5 Months Operations
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
" (3 s | " . . . 3
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EXECUTIVE SURMARY

ORCANIZAT1UNAL UNIT
Coanmunications 1-921

MAJOR GODALS AND OBJECT . :.. 3.
List major goals and objectives

1. TImplementation of a national advertising campaign.
. Foster understanding of and support for equal
opportunity .
. Establish in the minds of the American people
the institutional strengths of the NUL. 4.
. Increase financial and other supiort for the agency.

2. Increase knowledge and understanding among young
people, primarily black young people, of the history
and accomplishments as well as the present and future
importance of the Urban League Movement.

. Disseminate information on the NUL through media
serving youth.
. lay the fourdation for the future leaccrship

SUBMITTED BY
James D. Williams

DATE
3/20/80

Increase public awareness of the problems and

issues that confront minorities and the poor.
Broaden the audience for all NUL publications.
Encourage positive action to deal with the
problems and issues affac’.:.ig minorities and poor.

Provide information on the Urban Leaguc Movement to

unreached black middle-class.

Forge new alliances in those communities where

none have existed and to continue existing efforts

witt < ~h croups as the religious cammittee and

tte Julius A.

“.<aas Society.

Create a base for leadership, financial support
and participation.

Of th’:‘: NT]T.A.
KEY 1! . 7D AMOUNTS
|
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET ECAST
AMOUNT Y 4
1. Personnel Expense 149,128 171,451 169,043 (2,408) | (D
2. Controllable Non-Personnel Expense 131,207 101,552 124,856 23,304 23
3. TOTAL Controllable Expense 280,335 273,003 293,899 20,896 8
AT FISCAL YEAR END:
5. No. of Professional Positions 5 5 5 0 0
6. No. of Admin/Clerical Positions 3 3 3 0 0
7. TOTAL Paid Positions 8 8 8 0 0
8. ASR - Professionals 85,029 101,180 107,250 6,070 6
9. ASR - Admin/Clerical 33,526 35,869 38,020 2,151 6
10. TOTAL ASR 118,555 137,049 145,270 8,221 6
{ BUD: Revised 2/80 NUL(MIS)-9 .. 3.1-1 " 4
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[(ORGANTZATIONAL UNIT

i

FUND DEPARTMENT

- PAGE #1
HATOR GOALS AND ORJECTIVES
Llst major goals and objectlves
GOALS
1. To raise General Fund Budget of the National Urban League

2.

as a first priority.

To build expendable and non-expendable reserve funds

nun; Ruvlu(d 2/“0

LI S R——

NUL (MTS)-9 m

L EXECUTIVE SUMMAN.

SUBMITTED 1Y DATE
GARY BLOOM
OBJECTIVES

Renew more than 10,000 active contributors

Reinstate as many of the 9 500 dellnquent contributors
as possible

Secure top level Finance Campaign Committee '
Arrange letter campaign to non-contributing corporatlons
for Chairman's' first year ‘
Arrange special solicitation for contributing corporatlons
upon complétion of three-year request ‘
Arrange Campaign Tour for Chairman's second year
Arrange two annual report meetlngs for major
contributors .
Increase the number of cultivation efforts for individuals
as well as industries in New York City v
Identify foundation prospects for support of general
fund, Regional Offices and program areas

Push for continuation of timely completion of Annual
Report so that major corporations can receive appeals
for increased support and January Tremittance ;
Continue cultivation of United Way in non-League cities |
in conjunction with Field Operations |
Increase income from Special Events

Increase income from Julius A. Thomas Society |
Continue cultivation of churches in conjuction with
Field Operations

|

)

.
2.1 vTo exceed campaign goal in order to create a surplus to

o W

3.1-1

i
cover unbudgeted expenses for theFiscal Year and !
operations for the beginning of next Fiscal Year §

{

Tighter control mechanism on expenditures must be

initiated X
Increase number of Legacies and Bequests mailings
Identify opportunities to call attention to the Legacies

and Bequests Program

4_J--..--.-....-.i...........................................-........-..............................‘.....ﬁ..-
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O EXECUTIVE SUMMAL.

PR \

LinmﬁﬁATIONAL UNIT - SUBMTITHD BY ’ PATE |
FUND DEPARTMENT ' PAGE #2 . GARY BLOOM
HAJOR GOALS AND OWJECTIVES OBJECTIVES ,
; l.ist major goula and olhjectlves
3. To cultivate the financial support of major sources in the 3.1 Plan one special effort each with leading sorority, .
black community. fraternity and fraternal organizations apnd special '

interest groups
3.2 Pursue the interest expressed by qburches, sororities
and fraternities in NUL Management Training Center
3.3 In conjunction with Field Operations, continue develop-
' ment of Religious Advisory Council, initiate others and
further pursue'Urban League Sunday
3.4 Arrange for NUL speakers and/or representatives at

Annual Conventions of the above.groups |
3.5 Involve the above groups in NUL Annual Conference

; . activities .
\ 4. To undertake a major Direct Mail Program 4.1 Contract with direct mail consultant ;
; 4.2 Continue prospect list exchanges with similar Y
organizations
5. Intensify consultation and assistance to affiliates 5.1 Identify corporate possibilities (similar to Winn—Dixiefﬁ
5.2 Work with Field Operations ) ;
5.3 Continue direct mail effort (Benefactor Plan) on behalf !
; of the National Office and the affiliates i
j 5.4 Develop low cost "how-to" pamphlets for affiliates l
|
f |
I
:
| v
L U i
| .
|
| |
‘ !
i,
BUD:  Revlaed 2/80 NUL(MTS)-9 b . i 1.1-1 " C . - f; :
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EXECUTIVE SUMMARY
ORGANIZATIONAL UNIT SUBMITTED BY DATE
FUND DEPARTMENT ' GARY BLOOM
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
AMOUNT 4
1, Personnel Expense 179,991 207,761 235,690 27,929 | 13
2. Controllable Non-Personnel Expense 104,094 85,982 81,625 ( 4,35 (5
3. TOTAL Controllable Expense 284,085 293,743 317,315 23,572 8
AT FISCAL YEAR END:
5. No. of Professional Positions f; g ;’ 8 8
6. No. of Admin/Clerical Positi
7 roTAL Pa:ﬁ Positions e 88,455 104,186 110, 438 6,252 | 6
’ 65,489 88,418 93,723 5,305 6
8. ASR - Professionals 153,944 192,604 204,161 11,557 | 6
9, ASR - Admin/Clerical ’ ’ ? ?
10. TOTAL ASR
301"1 "

BUD: Revised 2/80 NUL(MIS)-9 * .
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EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT SUBMITTED BY

NATIONAL PLANNING & EVALUATION

DATE

MAJOR GOALS AND OBJECTIVES
List major goals and objectives
GOAL 1. Full implementation of the agency planning process.
“To refine and improve the new system for developing agency goals and objectives. !
-To ensure that) the planning system facilitates achievement of plans which are consistent with 5
pridr{ties established by the Delegate Assembly and adopted by the Board of Trustees and meet .
the needs of the affiliate network. )
GOAL 2. Continued development of long, medium and short range goals.
“To ensure that goal definition and operational objectives on a long-term basis reflect the |
agency's priorities and management's desires. i ;
GOAL 3. Full implementation. of the agency-wide reporting system.
—To facilitate the control and measurement of activities.ragainst plans. ~
GOAL 4. Implementation of recommendations set forth in the Booz Allen Hamilton Management study. i
-To develop systems and procedures which facilitate the implementation of improved management |
practices. - :
GOAL 5. The provision of evaluation services to NUL Program Departments.
—To ensure that NUL's programmatic activities have evaluation components which meet minimum standards. |
KEY BUDGETED AMounTs —T© design and implement program evaluation procedures and services.

1 - P

)

1978-79 1979-80 1980-81 BUDGE'
T
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET _VS. FORFCAST
AMOUNT Y 4
1. Personnel Expense 144,959 105,065 178,410 73,345 70
2. Controllable Non-Personnel Expense 42,611 84,882 46,293 | 38,589) | C 45)
3. . TOTAL Controllable Expense 187,570% 189,947% 224,703 34,756 18
AT FISCAL YEAR END:
5. No. of Professional Positions 4 > 2 0 0
6. No. of Admin/Clerical Positions 2 2 2 Q 0 |
7.  TOTAL Paid Positions 6 7 7 0 0
8. ASR - Professionals 88,696 119,673 126,853 7,180 6
9. ASR - Admin/Clerical 26,086 27,904 29,459 1,555 6
10.  TOTAL ASR 114782 147,577 156,312 8,735 6 ,
BUD: Revised 2/80 NUL (MIS)-9 " 3.1-1 *Includes Costs for Program Eva;uation
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EXECUTIVE SUM,

ORGANIZATLONAL UNIT
Admin. & General Counsel

¢

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

GOALS

1. Improve procedures for planning and monitoring the activities 1.1
of all reporting Units.

a

SUBMITTED BY DATE
DON M. THOMAS 3/21/80
OBJECTIVES

Increase efficiency and productivity of all reporting
units

1.2 Improve overall management capability s
2. Implement standard operating procedures where economically 2.1 Identify and document existing procedures
feasible and operationally justifiable. 2.2 Standardize Agency-wide operating procedures
3. Develop and implement and improve cost reduction measures 3.1 Identify and isolate areas for cost consideration
wherever practicable. 3.2 Review the experiences; assess -projections
3.3 Take prudent and timely action iIf necessary
4. Ensure the best use of information processing capabilities 4.1 Assess the information procesées within the Agency
in meeting Agency needs ' 4.2 Determine the Agency's resources o
KEYgBU%GET%D AMOU&TS 4.3 Develop plan for information processing utilization
4.4 Implement plan ) X .
1978-79 1979-80 1980-81
. - BUDGET
FOR FISCAL YE%R. ACTUAL FORECAST BUDGET ¥S. FORE
AMOUNT ) 4
1. Personnel Expense 71,300 75,162 80,156 4,994 7
2. Controllable Non-Personnel Expense 291,200 277,467 246,233 (31,234) |(11)
3. TOTAL Controllable Expense 362,500 352,629 326,389 (26,240) |C 7)
AT FISCAL YEAR END;:
5. No. of Professional Positions 2 2 ‘ 2 0 0
6. No. of Admin/Clerical Positions 0 0 0 0 0
7. TOTAL Paid Positions 2 2 2 0 0
8. ASR - Professionals 60,777 66,556 70,549 3,993 6
9. ASR - Admin/Clerical 0 0 0 0 0
10.  TOTAL ASR 60,777 66,556 70,549 3,993 6
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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EXECUTIVE SUMM.
ORGANTZATIONAL UNIT SUBMI'TTED BY DATE
ADMINISTRATIVE SERVICES John Scott
MAJOR GOALS AND ORJECTIVES
list major goals and objectlves
1. Improved Administrative Support systems 1.1 To identify areas where administrative eff1c1ency and productivity
which enhance productivity and efficiency. can be improved and increased. N
' 1.2 Conduct studies to determine if Word Processing or other
administrative systems technology can improve support to
programmatic requirements.
1.3 Evaluate new equipment and administrative systems, develop systems
designed to fit identified requirements.
1.4 Present results of study and recommendations to Vice-President,
Administration for review and approval.
2. Enhance staff efficiency by providing 2.1 Management awareness of space concerns through development of
a work environment that is adequate study to outline present and projected space requirements.
and suitable for requirements.
2.2 Modify existing office areas to fit increased requlrements where
feasible utilizing in-house staff. ‘
2.3 Evaluate results of professional space study, recommend changes
for improvement in space configerations.
2.4 Implement approved office space realignments and/or relocations of
staff and office furniture and equipment for office space efficiency. ®
3. Improved reproduction and duplicating 3.1 Timely reprodhction and duplicating support to all Units meeting
support capability. established time frames and specialized requirements.
3.2 Upgrade equipment capability developed to improve the quantity and

BUD:  Reviaed 2/80 NUL(MTS)-9
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quality of material reproduced and duplicated.
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EXECUTIVE SUMMAKk:
ORGANIZATIONAL UNIT SUBMITIED BY DATE
ADMINISTRATIVE SERVICES JOHN SCOTT., JR.
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS o
( T Y T
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORFECAST
' AMOUNT %
1, Personnel Expense 154,323 204,314 216,992 12,678 6
2, Controllable Non-Personnel Expense 45,774 93,503 101,272 7,769 8
3. TOTAL Controllable Expenae 200,097 297,817 318,264 20;447 7
’ *
AT FISCAL YEAR END:
5. No. of Professional Positions g 13 1; g g
6. No. of Admin/Clerical Positions
7 TOTAL Paid Positi 12 15 15 0 0
. ald Fosltions 49,607 61,900 65,614 3,714 6
8. ASR ~ Professionals ’ 111.005 117.562 6.557 6
9. ASR - Admin/Clerical 797565 172,905 181,176 10,271 | 6
10.  TOTAL ASR 129,565 g ’ ’
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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L XECUTIYE

TORCANTZATIONAY, UNIT
CONFERENCES DEPARTMENT N

HA TR GOALS ARD OB)PFlTVIS |
Lial major goals and ub;LCLLVkH

GOALS

1. To ascertain the best means of continuing to
decrease the cost of NUL travel.

1
2. To receive maxinlum value for NUL funds expended
for conferences, meetings, services from vendors
and other suppliers, facilities, etc.

3. Improve the coordination of conferences, meetings,
etc., especially as this relates to improving
programmatic aspects and eliminating conflict
between conferences.

4. Ensure that the NUL staff has access to current
policy guidance on all matters over which the
Conferences Department has cognizance.

18 t

WUD:  Revig] 2700 NULMISY =0

\

E_SUMMALL, v o
. [ , |
SUBMITTRD 1Y DATE B
, 3/19/80 | .. .
- 1‘
o
'
OBJECTIVES ' ‘:
|

1.1 Periodically update and distribute the publications} "Fact Sheet
and Travel Tips." ! ' ‘

1.2 Establish and maintain contact with 'hotels in' varlous metropolitan !
areas in order to compare rates and establish special NUL rates. . §

1.3 Arrange for special hotel and travel rates whenever possible. ;

\ !

1.1 Develop a system through which NUL travelers may rate hotels as to X
guality and price. . \

1.2 Compile a listing of scheduled NUL meetlngs for the calendar year.! |

1.3 Encourage and subsidize memberships and participation of the i
professional staff. in appropriate professional organizations. i

1.1 Produce a slide and sound presentation to explain the functioning V'
of the Conferences Department.

1.2 Devise a method for agency-wide use to facilitate systematic
planning for conferences and meetings. !

1.3 Review proposed program format, content and participants for major f
conferences and meetings to minimize conflicts and unintentional ﬁ
duplications.

4.1 Research, publish and disseminate a NULI to govern utilization of
headquarters building space and facilities for other than normal
business operations including meetings, receptions, parties, etc.

4.2 Research, publish and disseminate a NULI governing the issuance

and utilization by staff of the agency approved American Express
Card. v !

v !

o : - ' e ; o




EXECUTIVE SUMMARY
ORGANIZATIONAL UNIT SUBMITTED BY pATE
CONFERENCES DEPARTMENT
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS )
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS: FORECAST
AMOUNT Y4
1. Personnel Expense 73,455 85,178 102,925 17,747 21
2. Controllable Non-Personnel Expense 27,291 26,747 32,191 5,444 20
3. TOTAL Controllable Expense 100,746 111,925 135,116 23,191 21
AT FISCAL YEAR END:
5. No. of Professional Positions 3 3 3 ~ ~
6. No. of Admin/Clerical Positions 17‘ [7* ;’ _ _
7. TOTAL Paid Positions
8. ASR - Professionals 32,594 27,079 49,972 22,893 8
9. ASR - Admin/Clerical 25,158 34,133 36,406 2,273 | @
10 TOTAL ASR 57,752 61,212 86,378 25,166 41
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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MAJOR GOALS AND OBJECTIVES

Goal B:

List major goals and objectives
Goal A:

~

EXECUTIVE SUrth

-~

Refinement of standard operating procedures.

Review of controls for monitoring contractual agreements

Ob{fectivess (1) To improve procedures for monitoring activities,

SUBMITTED BY .
/: é g ‘

(2) To improve and strengthen channels of communication with all NUL units and departments,

(3) To improve response time,

(4) To incorporate management analysis capability,

(5) To improve procedures and guidel

KEY BUDGETED AMOUNTS

dom

-

ines for planning, monitoring ahd evaluation,

1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YFAR: ACTUAL FORECAST BUDGET VS. FORECAST
AMOUNT Y 4

1. Personnel Expense 50,389 50,560 61,528 10,968 22
2. Controllable Non-Personnel Expense 20,959 21,223 27,121 5,898 | 27
3. TOTAL Controllable Expense 71,348% 71,783 88,649 16,866 23
AT FISCAL YEAR END:

5. No. of Professional Positions 2 2 2 -0~ -0-
6. No. of Admin/Clerical Positions - - 1 1 -0~
7. TOTAL Paid Positions 2 2 3 1 50,0
8. ASR -~ Professionals 38,544 40,857 43,308 2,451 6
9. ASR - Admin/Clerical - ~0- 10,654 10,654 -0~
10. TOTAL ASR 38,544 40,857 53,962 13,105 32

© %0Only in Operation for six months
BUD: Revised 2/80 NUL(MIS)-9 3.1-1 ny T Tperarion
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EXECUTIVE SUMMARY

SUBMITTED BY DATE
AUDLEY E. COULTHURST 3/18/80

ORGANIZATIONAL UNIT
CONTROLLER '

MAJOR GOALS AND OBJECTIVES
List major goals and objectives '

|

|

1. Improving overall management capability
1.1 Full implementaion of the computer based accounting system

1.2 Assessment of workload and staff functions

1.3 Documentation, review and adoption of standard operating procedures
1.4 Resolution of outstanding audits

1.5 Development of an adequate document retention system

1.6 Strengthening the affiliate network i

2. Strengthening the affiliate network
2.1 Utilizing affiliated Urban League financial records to initiate resolution of inadequacies

|
i
2.2 Training, direction and assistance to Fiscal Management Specialists T j
2.3 Training, direction and assistance to Trustees, Officers and staff of affiliated Urban Leagues. {

. 1

KEY BUDGETED AMOUNTS

1978-79 1979-80 1980-81 BUDGET

FOR FISCAL YFAR: ACTUAL FORECAST BUDGET VS: FORFECAST
AMOUNT y 4

1. Personnel Expense 295,137 329,783 361,268 31,485 10
2. Controllable Non-Personnel Expense 148,110 152,249 172,133 19,884 13
3. TOTAL Controllable Expense 443,247 482,032 533,401 51,369 10

AT FISCAL YEAR END:
5. No. of Professional Positions 1 12 12 0 0
6. No. of Admin/Clerical Positions / 6 6 0 0
7. TOTAL Paid Positions 18 18 18 0 0
8. ASR - Professionals 199,533 229,233 242,989 13,756 6
9. ASR - Admin/Clerical 72,185 61,872 65,585 3,713 6
10.  TOTAL ASR 271,718 291,105 308,574 17,469 6
BUD: Revised 2/80 NUL(MIS)-9 3.1-1 ’s
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EXECUTIVE SUMMARY

Ll
'
LIV
L

[FORGANTZATIONAL, UNIT
{Management Systems & Amnalysis

MAJOR GOALS AND OBJECTTVES
Llst wafor goals and objectlves

GOALS
1. Enhancement of the. information processing capability to ;.l
measure management and administrative accountability of NUL.
' 1.2
2. Development and implementation of Standard Operation Proce- 2.1
dures (SOP) for National Office to ensure overall effective
operations.
3. Effective maintenance and operation of all existing and 3.1
newly developed service systems.
3.2
4. Continual up~grading of MSA staff performance and standards 4.1
through training programs.
4.2

BUD:  Reylsed 2780 NUL(MTS)-9 e 3.1-1

e ANt ST nant & o e 24

SUBMT'TTRD BY TR L
JOHN L. KO 312,80
OBJECTIVES ;

To develop and install an operating information system
(TERS) to ensure the programmatic accountability of

NUL Management. ' v

To enhance the financial reporting system and its sub-
systems so as to ensure the total fiscal accountability.
The sub-systems are to be enhanced and/or developed as
follows: ' .. o \

Fund Systems Enhancement
Accounts Payable Enhancement .
Payroll Implementation
Interface Enhancement
Functional Reporting

Systems Assurance

To complete the development and implementation of SOP
to assist NUL Management and Operating Units in con-
ducting their routine activities more effectively.

To determine the requirements for developing routine
maintenance programs for all on-going systems.

To obtain 64K care to support fully D version of
gperations

L]
To institute a schedule for each staff for his formal :

training programs.

To procure more training packages to complement what

we have. ,




—

"EXECUTIVE SUMMARY

[ ORGANIZATIONAL UNIT : SUBMITTED BY
Management Systems § Analysis

D
John L. Ko 3/12/80

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

Goal 1: Enhance the information processing capability to assure management
and administrative accountability of NUL.

0BJ.1: Develop and install an operating information system (TERS),
to ensure the programmatic accountability of NUL Management.
0BJ.2: Enhance the financial reporting system and six of 1ts subsystems
so as to ensure the total fiscal accountability.

Goal 2: Develop and implement Standard Operation Procedures (SOP) for Nation&f
. Office to ensure overall effective operations. .
Goal 3: Maintaining all existing and newly developed service systems effectively

and smoothly - a total of eight major systems.
Goal 4: Up-grade continuously MSA staff performance and standards through training

programs.
KEY BUDGETED AMOUNTS
1978-79 " 1979-80 1580-81 'BUDG
ET
FOR FISCAL YFAR; ACTUAL FORECAST BUDGET | VS, FORFCAST
AMOUNT 4
1. Personnel Expense 197,471 232,907 216 ,080 43,173 v
2. Controllable Non-Personnel Ex 91,733 128,078 136,870 8,792 !
pense

3. . TOTAL Controllable Expense 289,204 360,985 412,550 31,763 H
AT FISCAL YEAR END;
5. No. of Professional Positions 10 3 |

10 1 1
6. No. of Admin/Clerical Positions 2 3 2 (1 (33)
7. TOTAL Paid Positions 12 12 12 0 0
8. ASR ~ Professionals 144,564 194,224 221,458 27,234 14
9. ASR - Admin/Clerical 23,156 32,924 21,716 11,308 | (34)
10. TOTAL ASR 167,720 227,148 243,174 16,026 7 )

A hb s ' " . . / 7
)




"ORCANTZATIONAL UNIT
PERSONNEL DEPARTMENT

LXECUTIVE SUMMARY

[N

List wajor goals and objectives

GOALS

The establishment of a computer-based Personnel Management 1.1
Information System.

1.2

An effective recruitment system. 2.1
2.2

Policies and procedures which ensure adequate compensation 3.1

structures for NUL staff and serve as guidelines for affiliates.
'

Implementation of management procedures necessary to administer 4.1
and communicate an adequate benefits program for NUL and
provide technical assistance to affiliates.

KEY RUDGETED AMOUNTS

SUBMITTED BY ‘ DATE
MANUEL A. ROMERO 3/18/80
_OBJECTIVES

To improve the quality and speed of information
compilation storage and ampalysis. .
To maintain timely flow of Personnel Actions

To systematica%ly identify staffing needs
7o accommodate the staffing requirements for planned
NUL activities

To develop and maintain a competitive compensation
system for NUL. ’
To plan and administer the NUL Benefits Program in
compliance with the Employee Retirement Income Plan
Security Act of 1974 (ERISA) and NUL Policies.

1978-79 1979-80 1980-81 . BUDGET
FOR FISCAL YFEAR: ACTUAL FORECAST BUDGET VS, FORECAST
AMOUNT Y 4
1. Personnel Expense 223,332 2%2,213 232’i3§ 13’323 g
2. Controllable Non-Personnel Expense 251’032 288’040 305’294 17:254 6
3. TOTAL Controllable Expense ’ ’ ’
AT FISCAL YEAR END:
5. No. of Professional Positions 7 7 7 _g_ _8_
6. No. of Admin/Clerical Positions li 1i 13 _0— -0—
7. TOTAL Paid P : o by
N aid Ositions 141 654 152’154 161,284 9,130 6
8. ASR - Professionals ’
9. ASR - Admin/Clerical 40,024 39,123 41,471 2,348 2
10. TOTAL ASR 181,678 191,277 202,755 11,478

[0 |

BUD: Revised 2/80 NUL(MIS)-9 . . 11-1
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EXECUTIVE SUMM/ '

ORGANTZATIONAT, UNT ' . : s :
[BFFICE ot TN R es IDENT FOR SUBMITTED BY DATE
FIELD OPERATIONS Clarence Wood

MAJOR GOALS AND ORJECTIVES
List major goals and objectives

ments of the National Urban League. 1.2 To achieve Agency targets for compliance and service activities.

’

1.3 To develop and begin implementation of plans to provide training
and development services to NUL staff, affiliate staff, and
affiliate board members.

GOAL OBJECTIVES .

L]

l

1. Effective and efficient delivery of agency l.1 To implement the policies and procedures requjred to carry out a
services to the Field so as to ensure that the newly defined responsibilities of the Regional Offices in

affiliates are developed and operated in concert with the Mission of the Vice-President for Field ‘L

compliance with the Terms of Affiliation Operations. ‘ %

and other operating policies and require- h

!

i

|:

!

1K

l.4 To ensure stability of affiliate operations through periods of
temporary crises.

—————

1.5 To provide development, coordination and/or implementation
services in order to reinforce national efforts at the regional’
and state levels on a selected basis.

1.6 To set criteria for determining locations and mechanisms for
expanding Urban League services to new geographic areas.

1.7 7To assure effective liaison with and technical assistance to the )
United Way of America, the Urban League Guild, the Council of
Urban League Presidents, the Council of Urban League Executives

; and selected black religious, social and civic organizations.

1.8 To generate an active pool of candidates for executive vacancies
within the Urban League Movement.

BUD: Revised 2/80 NUL(MIS)-9 3.1-1 /? l‘
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EXECUTIVE SUMMARY

[ |

ORGANIZATIONAL UNIT SUBMITTED BY DATE
OFFICE OF THE VICE-PRESIDENT FOR Clarence Wood
TIEEDOPERATTONS
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS —
= S g e e e ez o e
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORECAST
AMOUNT 4
1, Personnel Expense 127,459 115,604 142,170 26,566 23
2. Controllable Non-Personnel Expense 46,073 94,896 68,393 (26,523) (23)
3. TOTAL Controllable Expense 173,532 210,500 210,563 3,
AT FISCAL YEAR END:
— )
5. No. of Professional Positions ll‘ i l; 0 3-3
6. No. of Admin/Clerical Positions s L 5 1 25
;' ASRT8T32022221522121°"8 115,867 80,217 105,356 25,139 | 31
9. ASR - Admin/Clerical 11,394 14,867 15,759 892 6
10.  TOTAL ASR 127,261 95,084 121,115 26,031 | 27
BUD: Revised 2/80 NUL(MIS)-9 “ - 3.1-.1 "
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“ORCANTZATIONAL UNIT

.

{
EXECUTIVE SUMMAN' g

-

CENTRAL REGIONAL OFFICE

MAJOR _GOALS AND ORJECTIVES
Liat major goals and objectives

GOALS

1. Effective and efficient coordination of the
delivery of technical assistance and support
from the National Urban League to designated
affiliates and the assessment and monitoring
of affiliate compliance with the Terms of
Affiliation and other operating policies and
requirements of the National Urban League.

b

BUD:  Revised 2/80 NUL(MIS)-9

o v nm—" ntms 5 e e s dwen mmy T 44 m e vecbmerimt im o4 % 4 5 o ety o s e i s

1.1

1.2

1.7

SUDMITTED BY DATE
Andrew A. Adair

OBJECTIVES

To institute the policies and procedures requzred to carry out
the newly defined responsibilities of the Redional Offices as
directed by the Vice-President for Field Operations.

To achieve regional targets for compliance and service activities.

To assist in the development of the Management Training, and

Development Center and the provision of training and development
services to NUL staff, affiliate staff and affiliate board members

-7\

'I

To provide assistance to designated affiliates in crisis in accord“

with the policies and procedures on Interim Assistance to
Affiliates in Crisis.

To provide development, coordination and/or implementation

services to reinforce national efforts at the regional and state

levels as directed by the Vice-President for Field Operations.

To provide technical assistance to and serve as liaison with
affiliates, the Urban League Guild, the Council of Urban League
Presidents, the Council of Urban League Executives, and other
bodies designated by the Vice-President for Field Operations at
the regional, state and local levels.

To provide new League development services to communities
designated by the Vice-President for Field Operations.

To generate an active pool candidates for executive vacancies
within the Urban League Movement.

3.1-1 | | g?x
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ORGANIZATIONAL UNIT
CENTRAL _REGIONAL OFFICE

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

KEY BUDGETED AMOUNTS

a =l

{RY
EXECUTIVE SUMMARY

SUBMITTED BY
ANDREW A. ADAIR

DATE

st o S e —— e~

BUDGET .

- PP Sty
= - [ 1978-79 1979-80 1980-81

EA ACTUAL FORECAST BUDGET VS FORECAST

FOR FISCAL YEAR: | ,
Avounr 3

'1 Persopnel Expense 209,123 227,312 2;;,;(3)(7) ig,ﬁg ig
2: Controllable Non-Personnel Expense 2(738’832 3(7)313(9)9 325037 4828’ | 16 ]
3. TO"IA‘I: ‘Foq‘:;o;lable Fxpe.r.n'ae '
AT FISCAL YEAR END
' : 6 0 0
5. No, of Professional Positions ; 2 ° 0 0
6. No., of Admin/Clerical Positions 5 " 10 0 o
A gaiqipoaiuma 149,309 161,221 170,894 9,673 | €
8. ASR ~ Profesaionals 13’ 084 23352 45 954 2,607 ;
9+ ASR - Main/Clerical 182,393 204,573 216,848 12,
10. TOTAL




. \ . | ,
. ! |
EXECUTIVE SUMMA ' - i

[ﬁﬁCZNIZATIONAL UNIT ' : | SunMITTED BY DATE
EASTERN REGIONAL OFFICE Jacqueline Patterson

MAJOR GOALS AND ORJECTIVES . |
LIst major goals and objectlves ' ‘ |

GOALS OBJECTIVES

|
1. Effective and efficient coordination of the 1.1 To institute the policies and procedures required to carry out L
delivery of technical assistance and support the newly defined responsibilities of the Redional Offices as l
from the National Urban League to designated directed by the Vice-President for Field Operations. 1,
affiliates and the assessment and monitoring )

of affiliate compliance with the Terms of 1.2 To achieve regional targets for compliance and service activities.
Affiliation and other operating policies and |
requirements of the National Urban League. 1.3 To assist in the development of the Management Training, and !
Development Center and the provision of training and development !

services to NUL staff, affiliate staff and affiliate board members

1.4 To provide assistance to designated affiliates in crisis in accord'
with the policies and procedures on Interim Assistance to
Affiliates in Crisis.

1.5 To provide development, coordination and/or implementation
services to reinforce national efforts at the regional and state
levels as directed by the Vice-President for Field Operations.

1.6 To provide technical assistance to and serve as liaison with
affiliates, the Urban League Guild, the Council of Urban League
Presidents, the Council of Urban League Executives, and other
bodies designated by the Vice-President for Field Operations at
the regional, state and local levels.

1.7 To provide new League development services to communities !
designated by the Vice-President for Field Operations.

1.8 To generate an active pool candidates for executive vacancies
within the Urban League Movement.

BUD:  Revised 2/80 NUL(MIS)-9 3.1-1 Qéla.
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ORGANTZATIONAL UNIT

A

EXECUTIVE SUMMARY

SUBMITTED BY DATE
EASTERN REGIONAL OFFICE JACQUELINE PATTERSON
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
\ e o P e e e e
1978-79 1979-80 1980-81 BUDGET
. FCAST
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET ‘YS FOR
AMOUNT b4
1, Personnel Expense 156,376 171,432 191,507 20,075 (12
2. Controllable Non-Personnel Expense 44,558 53,796 76,092 22,296 | 41
3. TOTAL Controllable Expense 200,934 225,228 267,599 42,371’ 19
AT FISCAL YEAR END:
5. No. of Professional Positions g g g g g
6. No. of Admin/Clerical Positions 8 3 8 0 0
7. TOTAL Paid Positions 108,415 116,273 126,307 10,034 | 9
B. ASR - Professionals
9. ASR - Admin/Clerical 28,907 30,043 36,425 6,382 21
: - 6,316 162,732 16,416 |11
10.  TOTAL ASR 137,322 14 ’ ’
3.1-1 "

BUD: Revised 2/80 NUL(MIS)-9 W
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JRCANTZATIONAL UNIT
SOUTHERN REGIONAL OFFICE

1AJOR_GOALS AND ORJECTIVES
st wmajor goals and objectives

GOALS

l. Effective and efficient coordination of the
delivery of technical assistance and support
from the National Urban League to designated
affiliates and the assessment and monitoring
of affiliate compliance with the Terms of
Affiliation and other operating policles and
requirements of the National Urban League.

BUD:  Revised 2/80 NUL(MIS)-9. b

EXECUTIVE SUMMAIL L I

1.1

1.2

1.4

1.5

l.6

1.7

SUBMITTED BY DATE
Clarence E. Thomas.

OBJECTIVES

To institute the policies and procedurss required to carry out |
the newly defined responsibilities of the Redlonal Offices as |
directed by the Vice-President for Fileld Operations. '

To achieve regional targets for compliance and service activities.

To assist in the development of the Management Training, and o
Development Center and the provision of training and development
services to NUL staff, affiliate staff and affillate board members

To provide assistance to designated affiliates in crisis in accord!
with the policies and procedures on Interim Assistance to .
Affiliates in Crisis. R

To provide development, coordination and/or implementation f
services to reinforce national efforts at the regional and state '
levels as directed by the Vice-President for Field Operations.

To provide technical assistance to and serve as lialson with
affiliates, the Urban League Guild, the Council of Urban League
Presidents, the Council of Urban League Executives, and other
bodies designated by the Vice-President for Fleld Operations at
the regional, state and local levels.

To provide new League development services to communities
designated by the Vice-President for Field Operations.

To generate an active pool candidates for executive vacancies
within the Urban League Movement.

3'1-1 . B C . ' . ;
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EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT

LT3

SUBMITTED BY DATE
SOUTHERN REGIONAL OFFICE CLARENCE E. THOMAS

MAJOR GOALS AND OBJECTIVES

List major goals and objectives
KEY BUDGETED AMOUNTS .

- 1978-78  ~ 1979-80 1980-81 "~ | BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET | VS, FORECAST
' AMOUNT %
1. Personnel Expense 153,983 161,985 201,631 39,646 24
2. Controllable Non-Personnel Expense 37,865 51,927 73,121 21,194 41
3. TOTAL Controllable Expense 191,848 213,912 274,752 60,840 28
AT FISCAL YEAR END:
5. No. of Professional Positions 4 4 g (2) 58
6. No. of Admin/Clerical Positions 3 2 o > 23
. id P

; ASRTngtO§:821°§:i:1°HB 102,617 116,318 147,612 31,294 27
9' ASR - Admin/Clerical 33,550 19,821 20,972 1,151 6
10' TOTAL ASR 136,167 135,599 168,584 32,985 24
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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WbSTERN REGIONAL OFFICE

EXECUTIVE SUMMARY . ‘ L

RCANTZATIONAL UNIT

1AJOR_GOALS AND ORJECTIVES

.Ist major goals and objectives

GOALS

Effective and efficient coordination of the
delivery of technical assistance and support
from the National Urban League to designated
affiliates and the assessment and monitoring
of affiliate compliance with the Terms of
Affiliation and other operating policies and
requirements of the National Urban League.

Wb Reviweld 2/&0 NUL (MIS)- 9

R -

1.1

1.2

1.3

1.4

1.5

l.6

1'7

1.8

SUBMITTED BY ' DATE
Henry A. Talbert

OBJECTIVES

To institute the policies and procedures requlred to carry out
the newly defined responsibilities of the Redional Offices as
directed by the Vice-President for Field Operations.

To achieve regional targets for compliance and service activities.

To assist in fhe development of the Management Training, and
Development Center and the proviszon of training and development

services to NUL staff, affiliate staff and affiliate board members

To provide assistance to designated affiliates in crisis in accord" 

with the policies and procedures on Interim Assistance to
Affiliates in Crisis.

To provide development, coordination and/or implementation
services to reinforce national efforts at the regional and state
levels as directed by the Vice-President for Field Operations.

To provide technical assistance to and serve as liaison with
affiliates, the Urban League Guild, the Council of Urban League
Presidents, the Council of Urban League Executives, and other
bodies designated by the Vice-President for Field Operations at
the regional, state and local levels.

To provide new League development serviges to communities
designated by the Vice-President for Fileld Operations.

To generate an active pool candidates for executive vacancies
within the Urban League Movement.

TR |

|
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EXECUTIVE SUMhaY

ORGANIZATIONAL UNIT SUBMITTED BY DATE
WESTERN REGION HENRY A. TALBERT .

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

i KEY BUDGETED AMOUNTS

ME————— s — e ——— R - .- pupnenp————
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YPAR: ACTUAL FORECAST BUDGET VS. FORECAST
AMOUNT y
12
1. Personnel Expense lgi’ggg 1;2’2;: 1??’883 lgfggé 7
2. Controllable Non-Personnel Expense : ' 190,082 18. 869 1
3. TOTAL Controllable Expense 163,430 171,213 ’ »
E R ' «
|
: AT FISCAL YEAR END:
5. No. of Professional Positions 4 4 4 0 0
6. No. of Admin/Clerical Positions 2 2 2 0 g
7.  TOTAL Paid Positions 6 6 6 0
8. ASR - Professionals 95,617 101,355 107,437 6,082 6
9, ASR - Admin/Clerical 21,503 22,864 24,237 1,373 6
10. TOTAL ASR 117,120 124,219 131,674 7,455 6 .

O e st e
l - " s e £ e

|

{

|

|

|

i

| BUD: Revised 2/80 NUL(MIS)-9 3.1-1 LY -
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EXECUTIVE SUMMARY

-

ORCANIZATIONAL UNIT
PROGRAMS

MAJOR GOALS AND OBJECTIVES

List major goals and objectives

GOALS

The development, operation and coordination

of model demonstration service delivery programs
which meet the needs of our constituents and
enhance our policy development and advocacy
objectives.

KEY BUDGETED AMOUNTS

1.1

1.2

SUBMITTED BY DATE

Alexander J. Allen

OBJECTIVES

To develop and implement policies and procedures which result in
improved program development, operation and coordination.

To maintain mutually supportive relationships with Washington
Operation in connection with policy development and the cultivation
of mid-level Governmment officials involved in special project funding.

To maintain mutually supportive relationships.with the Research
Department as the source of much of the factual data on which program

development must be based.

To strengthen the exchange of ideas and experiences with Field
Operations.

.

1978-79 1979-80 1980-81 BUDGET

FOR FISCAL YFAR: ACTUAL FORECAST BUDGET | VS, FORFCAST

AMOUNT z
1. Personnel Expense 82,821 97,015 ‘-;3:(;3‘55 é:gg 15
2. Controllable Non-Personnel Expense 22,121 33,390 ’ ?
3. TOTAL Controllable Expense 104,942 130,405 138,811 8,406 6
AT FISCAL YEAR END:
5. No. of Professional Positions 2 2 2 0 0
6. No. of Admin/Clerical Positions 1 1. 1 0 0
7. TOTAL Paid Positions 58,504 68,407 72,511 4,104 6
8. ASR -~ Professionals 11,898 10,937 11,594 ( 657) 6
9. ASR - Admin/Clerical 70,402 79,344 84,105 4,761 6
10. TOTAL ASR
BUD: Revised 2/80 NUL(MIS)-9 b : 3.1-1 ! °27
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EXECUTLYE SUMMAY, |

'

i
[}
i
[ ORGATITZATTONAT, UNTT SUBMTTTED 1Y , DATE ' -
|
}
}
|

ADMINISTRATION/HUMAN RESOURCES William J. Haskins

[—

HA TOR GOALS AND ORJECT TVI""
st mujul buals and UhlLLLIVLﬂ

GOALS OBJECTIVES i

1. Administration and coordination of programs consistent 1.1 To establish procedures and standards which result in improved'
with NUL Objectives and constituent needs. planning, operation and accountability of programmatic and ‘L
' administrative activities. h
1.2 To strengthen management and operations analysis capabilities i
for each program area.
1.3 To develop model demonstration service delivery programs.

|
1
5
|
research, policy development, and cultivation of 2.2 7To improve and strengthen the relationships between the federal

’ 2. Maintenance of mutually supportive relationships 2.1 To create the necessary linkages between program development
with Washington Operations in connection with and public policy development.
middle level government officials involved in special establishment and the Social Services and Human Resources
project funding. Department. i

: 2.3 To maintain mutually supportive relationships with the Research
‘ Department as the source for much of the factual data on whlch
program development must be based.

i

f 3. Improved policy development, program development 3.1 To strengthen the exchange of ideas and experiences with
f and service delivery at the national and local levels. Urban League affiliates.
i :
| ;
| i
|
; ;E
|" [ ;}
| I3
1 i
| I
| i
| :
J . g
!
! F
| .
|
j! L
I[ I
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EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT SUBMITTED BY DATE
‘» ADMINESTRATION/HUMAN RESOURCES | William J. Hasgkins 3/18/80

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

KEY BUDGETED AMOUNTS

: 1978-79 1979-80 1980-81 BUDGET

i FOR FISCAL YEAR: ACTUAL FORECAST BUDGET - FCAST
| ' AMOUNT X
i 1. Personnel Expense 75,823 83,240 123’222 ig’gzg 52
| 2. Controllable Non-Personnel Expense 37,472 45,714 184829 55’875 28
} 3. TOTAL Controllable Expense 113,295 128,954 ’ ’ 43
i

§ AT FISCAL YEAR END;

t 5. No. of Professional Positions 2 2 3 1 50
! 6. No. of Admin/Clerical Positions 1 1 2 1 100
| 7. TOTAL Paid Positions 3 3 5 2 67
| 8. ASR - Professionals 52,027 61,106 81,471 20,365 | 33
'l 9. ASR - Admin/Clerical 11,857 9,572 25,330 15,760 |164
, 10. TOTAL ASR 63,884 70,678 106,803 36,125 51
t

t

BUD: Revised 2/80 NUL(MIS)r9 b : , 3.1-1 " ‘ g ‘ ‘3(
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' Al-_.'_XI'I(JU‘l‘IVI'I S\IMMAI(_.
[[ORGANTZATIONAL UNIT
1
+ ADMINISTRATION OF JUSTICE
HAJOR GOALS AND OBJICTTVPS .
List ma]or goals and object(vgs PAGE #1
GOALS
l. Documentation of the disparate negative impact of the 1.1
major components (courts, law enforcement, corrections, 1.2
juvenile, parole and probation) of the criminal justice 1.3
system on the minority community.
' 1.4
2. The development of policy statements on all major 2.1
components of the criminal justice system.
. 2.2
3. Determination of the disparate negative'impact of the 3.1
law enforcement and corrections components of the
criminal justice system on the minority community. 3.2
3.3
3.4
3.5
3.6
3.7
BUD:  Reviaed 2/680  NUL(MTS)-9 b

SUBMI'TTED BY
Garry A. Mendez, Jr.

DATE
3/18/80

OBJECTIVES ‘ [

To obtain documentation. '

To disseminate documented information. ' '

To increase minority community awareness of the negative .1mpact

on the criminal justice system.

To promote more commqnlty advocacy on criminal justice 1s§ues.

To increase the NUL s presence in the criminal justice system’ sI
X

decision-making, pollcy and legislative arenas. .

To initiate programs in response to specific problem areas.

Develop a proposal to examine the civilian complaint process
and to construct community oriented models. ¥y
Examine police firearms policy as it affects the minority i
community.

Develop proposal to examine criminal justice agencies and to
assess their positive or negative impact on the minority i
community (compliance review).

Develop a proposal to examine the dlfferences in length of
stay in prisons for minorities and others. i
Develop proposal to evaluate and offer technical assistance to !
community-anti-crime programs.

Develop and provide technical assistance in identifying areas
of concern and conflict between the criminal justice system
and minorities to affiliates on an on-going basis.

Provide technical assistance to criminal justice agencies in
recruitment retention and selection system modification
beginning February 1980.

!
l

3.1-1 o
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' EXECUTIVE SUMMARY

.. [ -

JANTZATIONAL UNIT - | SUBMITTED Y DATE

OMINISTRATION OF JUSTICE o Garry A. Mendez, Jr. 3/18/80

JOR_GOALS AND ORJECTIVES | PAGE #2

aL major goals and objectlves . : |
GOALS OBJECTIVES . ' |

Development of preliminary policy positions 4.1 Seek consultation of the Assessment of Research on Minorities

concerning the five components of the criminal justice and Crime and the Administration, of Justhe project beyond

system and community interests. October 1982.
4.2 Gather information and data from NCDD, NMPC, American

! Foundation, Instltute of Corrections, PROMIS, NCJRS and other
\ ‘ similar agencies on an on-going basis.
4.3 Disseminate information to the affiliate network.

The development of an understanding both internally 5.1 Conduct four regional seminars on causitive factors and their

and externally of the relationships between unemploy- relationship to crime.
ment, poor housing, poor education, economic develop- 5.2 Help each affiliate conduct a local seminar on tbe causitive

ment, community development and crime as the major factors of crime.
rausitive factors.

KEY BUDGETED AMOUNTS

1978—7§=E~ 1979-80 1980-8
. -81
FOR FISCAL YE%R. ACTUAL FORECAST BUDGET sg?cggRE
AMOUNT )4
;. g:r:on;el Expense 41,191 43,712 50,270 6,558 | +15
2 ntrollable Non-Personnel Expense 12,761 15,901 17,198 1,297 8
. TOTAL Controllable Expense 53,952 59,613 67,468 7,855 13
AT FISCAL YEAR END;
5. No. of Profegéional Positio
ns
6. No. of Admin/Clerical Positions i i : 0 0
g. ASRTOTAL Paid Positions 2 2 ; g g
o ann : isgﬁjgi:rxlsl 26,288 27,865 29,537 1,672 6
0. TOTAL ASR ca 12,289 13,026 13,808 782 6
38,577 40,891 43,345 2,454 6
BUD: Revised 2/80 NUL(MIS) 9 b , 3.1-1 g2
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EXECUTIV: SUMMARY

ORGANIZATIONAL UNIT

Enerpy § Urban Enviroment

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

GOAL

The gencration of effective participation by minority
community leaders in urban environmental decision making
processes.

Redirection of the funds of the environmental protection
delivery system to meet the needs of the Urban League
constituency.

Action by environmental interest groups consistent with
the environmental concerns of the Urban League consti-
tuency.

The development of more knowledgeable and effective mino-
rity community participation in the energy decision making
process.

Redirection of the funds of the energy delivery system
to meet the needs of the Urban League constituency.

b . '

(a)

(b)

(a)

(b)

(c)

(a)

(a)

(b)

(c)

SUBMITTED BY . DATE
3/18/80

Paul Dancls

OBJECTIVES

To develop an awareness among minority community leaders
of the relationship between the concerns of the Urban
League constituency and urban environmental problems.

To identify the 'environmental issues which are of major
importance to the Urban League constitutency.

To increase the number of minority ménagement officials
in the. environmental protection delivery system.

To advocate federal and state legislation which provides
for meeting the environmental needs of the Urban League
constituency.

To develop minority concerns as a significant factor in
governmental agencies in planning and decision making.

To place the environmental concerns of the Urban League
constituency on the agenda of environmental interest
groups.

To develop more knowledgeable and effective Urban League
staff participation in the energy decision making process.

To increase the number of minority management officials
in the energy delivery system; both private and public
sector.

To advocate federal and state legislation which provides
for meeting the energy needs of the Urban League consti-
tuency.

To assure that minority concerns are a significant factor

in governmental planning and decision making. \51

1l
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GOAL

The development of an accessible and understanding body
of knowledge on the impact of energy problems on the
Urban League constituency.

OBJECTIVES
oL L

R |

(a) To advocate for more research on the impact of issues
on minorities and the poor.

KEY BUDGETED AMOUNTS

1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET | VS, FORFCAST .1
AMOUNT Y 4

1. Personnel Expense 24,011 18,100 24,089 | 199
" 2. Controllable Non-Personnel Expense 7,900 17,098 1298 112

3.  TOTAL Controllable Expense 31,911 63,298 33,387 1105

AT FISCAL YFAR END:

5. No. of Professional Positions 1 1 0

6. No. of Admin/Clerical Positions 1 L 0

7.  TOTAL Paid Positions 2 2 0

8. ASR - Professionals 27,000 28,620 1,620 e

9. ASR - Admin/Clerical 12,000 12,720 20 18
10, TOTAL ASR 39,000 41,340 2,340 6
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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L EXECUTIVIE SUMMAN, . " ' .
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- .. = o
" ORGANTZATIONAL UNIT « SUBMITTED BY : ATE ' b
HEALTH DIVISION ' /' . Ed Pitt 3/17/8¢ L
. N

HAIOR _GUALS AND ORJECTIVES | . . o

List major gouls and ohjectlves o
GOALS : OBJECTIVES : .

Articulate the relevance and importance of national health :
insurance as means of providing financial access to quality
health care for all Americans. v

1.2 Develop testimony, comments and analysis on legislative ) i
' initiatives, public,policy statements and regulations dealing
' with health care findncing. . !
1.3 Articulate the need for special initiatives to improve the : :
|
{
I

1. Continue advocacy efforts to close the gap between the 1.1
health status of blacks and whites.

health status of black Americans. .. i’

Re-establish in the National Office a technical assistance
program to ingrease the participation and effectiveness of
constituent health consumers in mainstream of regional, state'
and local health planning. S
2.2 Link the Urban League Movement with the emerging health pro-
motion strategy of H.E.W.

2.3 Inform and link blacks seeking employment to the expanding
career opportunities in the health industry. (To be worked
through the Economic Resources Department.)

2. Development of new demonstration programs to meet 2.1
Urban League's constituent health needs.

Meet at National and in the Regions with Regional and affiliate
staff carrying health responsibility.

3.2 Review, compile and disseminate relevant information to the
Regional Offices on a regular basis for distribution to the

|

!

!

3. Continue to provide technical assistance to Urban 3.1 f
i

]
affiliates. {
|

i

i

{

|

|

i

League affiliates and specially funded National
Office projects.

3.3 Provide direct assistance to affiliates participating in
speciql'programs operated by the National Office.

36

|
. F
%
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EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT SUBMITTED BY ?}“]'_rf/ a0
Health Division ' Ed Pitt
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORECAST
AMOUNT z
37,841 39,179 49,048 9,869 25
1. Personnel Expense 9.833 18,958 17,793 (1,165) 6
2. Controllable Non-Personnel Expense 47.674 58.137 66,841 8.704 15
3. TOTAL Controllable Expense ? ’ ’
AT FISCAL YEAR END:
5. No. of Professional Positions 1 i i 8 g
6. No. of Admin/Clerical Positions : > ) 0 0
;. ASRTngL ?aidiPositions 25,852 29,775 31,562 1,787 6
. rofessionals 5,520 12,029 12,751 722 6
9. ASR - Admin/Clerical 31.372 41,804 55,687 2,509 6
10. TOTAL ASR ’
BUD: Revised 2/80 NUL(MIS)-9 b 3.1-1
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EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT SUBMITTED BY DATE
HOUSING DIVISION , Thomas C. Gale 3/18/80

MAJOR GOALS AND OBJECTIVES
List major goals and objectives )
GOALS OBJECTIVES

1. Develop stable funding bases for Urban League Housing 1.1 Establish cost and benefit parameters, through research, for
programs. consumer housing services.

1.2 Train housing counselors to be program developers.
1.3 Secure concensus on a form of national falr housing program.
2. Advocate improved housing and community development 2.1 Work toward implementing the results of the April 1980 Low
programs. Income Housing Conference.
2.2 Establish identity for NUL with respect to community develop-
ment policy--outgrowth of Work Group for Community Dbevelopment :
Reform research findings.
2.3 Advocate NUL's fair houszng p051t10n.
2.4 Maintain leadership in advocacy for housing consumer actions.
3. Enab@e the development of Urban League affiliate 3.1 Provide staff assistance to the Urban League Housing Council.
housing programs. 3.2 Disseminate topical information to affiliates.
3.3 Initiate a housing newsletter.
KEY BUDGETED AMOUNTS 3.4 Conduct training program as per Objective 1.1.
l T { Eaman N -
1978-79 1979-80 1980-81 | BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORE
AMOUNT 4
1, Personnel Expense 41,579 49,611 56,117 6,506 13
2. Controllable Non-Personnel Expense 14,468 13,898 14,354 456 3
3. . TOTAL Controllable Expense 56,047 63,509 70,471 6,962 11
AT FISCAL YEAR END:
5. No. of Professional Positions L 1 ! g 8
6. No. of Admin/Clerical Positions ; ; ; 0 0
7. TOTAL Paid Positions
8. ASR - Professionals 30,269 32,691 34,651 1,960 6
9. ASR - Admin/Clerical 11,326 12,008 12,729 721 6
10. TOTAL ASR 41,595 44,699 47,380 2,681 6

BUD: Revised 2/80 NUL(MIS)-9 “ = 3.1-1
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SOCIAL _WELFARE

NAJOR GOALS AND ORJEGTTVES

List wmajor goals and ohjEECLvea

GOALS

Advocacy--To become an effective national advocate
in the delivery of social services and the welfare
needs of poor minorities.

Program Development--To develop model demonstration
programs that are addressed to the gaps in the
social welfare delivery system as it relates to
blacks and the poor.

Technical Assistance--To assist regional offices

in providing leadership and direction to
affiliates in the area of social welfare.

HUD:  Reylsed 2/80  NUL(MIS)-9 b

{

EXECUTIVE SUMNA,

1.1

2.1

2.2

3.1

LN
|
§

SUBMI‘TTED ny . DATL

i
i
|
|
!
|
!

OBJECTIVES

To maintain and expand participation in coalition efforts which
support and/or advance NUL policies in the area of income mainten-
ance and the social services.

To serve as a public advocate for special and targeted social
welfare reform addressed to the needs of blacks and the poor. i
Encourage and support broader participation of social service ‘r
consumers in national organizations and coalitions seeking to
establish a strong income maintenance position and human services |

i

|
reform. r

i

\

|
|
g,

To maintain NUL leadership position in the area of welfare serviceg,
and reform for blacks and the poor. g
To establish a NUL planning process and coordinate programmatic
thrust in the area of social welfare.

To strengthen the service delivery capability of the Urban League
Movement.

{
'
i
'
|
i
!
1
.
l
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EXECUTIVE SUMMARY

ORGANTZATIONAL UNIT SUBMITTED BY DATE
SOCIAL WELFARE !
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980~-81 BUPGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET ECAST
AMOUNT Y4
1. Personnel Expense -0- 42,637 42,637 0
2. Controllable Non-Personnel Expense -0- 18,073 18,073 0
3. TOTAL Controllable Expense -0- 60,710 60,710 0
AT FISCAL YEAR END:
5. No. of Professional Positions -0- i } 8
6. No. of Admin/Clerical Positions o ; > o
7. TOTAL Paid Positions —0- 25,000 25,000 0
8. ASR - Professionals
-0- 12,000 12,000 0
9. ASR - Admin/Clerical -0- 37’000 37,000 0
10. TOTAL ASR

BUD: Revised 2/80 NUL(MIS%-9 e
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EXECUTIVE SUMMARY
ORGANIZATIONAL UNIT SUBMITTED BY DATE
CAREER TRAINING & ECONOMIC RES. MILDRED LOVE 3.14.80
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
. Full staffing and implementation of the 5. Systemization of departmental activities in
cluster concept in each program area. order to improve coordination and communication
; with other National Urban League Units, thereby
. Development and administration of model maximizing resources and service delivery
demonstration programs consistent with capabilities.
National Urban League objectives and
constituent needs.
Improve the quality and increase the
quantity of program technical assistance
to Regional Offices and affiliates
. Provision of qualitative staff support
to Advisory Committees in each Program Area.
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET VS, FORECAST
AMOUNT y 4
1. Personnel Expense 125,003 124,569 161,059 36,490 | 30
2. Controllable Non-Personnel Expense 59,707 62,090 73,032 10,942 | 18
3. TOTAL Controllable Expense 184,710 186,659 234,091 47,432 | 25
AT FISCAL YEAR END:
5. No. of Professional Positions 4 4 4 2 :
6. No. of Admin/Clerical Positions 3 3 2 (b (32)
7.  TOTAL Paid Positions 61 313 o 200 11 325 0 ;25 ;6
8. ASR - Professi
9. ASR - Aduin/Clerical 28,006 23,601 24,755 1,154 0
BUD: Revised 2/80 NUL(MIS)-9 " ‘ 3.1-1 " ¥/
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ECONOMIC DEVELOPMENT: ' ' ' .

||4[ ma]or goalsy und UblECLIVLB

GOALS

To expand and refine the technical assistance
capabilities of the National Urban Leagué to promote
affiliate participation in community economic
development.

|

Enhancement of National Urban League capabilities
to further minority business development.

'

Further development of a knowledgeable and expert
Urban League staff responsible for economic
development activities on the local level.

Reylued, 2/00_NULMISY=4 . . .. _._

{0 .
ohung

\ i
i SUMMARY

e = v

2.1

2.2

3.2

3.3

SUBMITTED ny DATER o
MILDRED LOVE 3/13/80 Y :
;
'
OBJECTIVES

Strong affiliate economic development support and assistance
within an unified conceptual framework. . ' ;
Increased ability to respond to a variety' of economic
development programmatic issues. '
Improved communication between NUL and affiliates in relatlon
to program models and information on exemplary programs.

To establish linkages with economic development entities on
the national, regional and local levels to influence the
allocation of funds so that they are targeted to mlnorltg
business development.

Work to establish setasides to assist black entreprenuers in
enlarging their markets for goods and services.

Assist minority enterprises in securing state and federal
government grant-in-aid programs.

Continued development of all information dissemination
clearinghouse for affiliate knowledge development.

Secure funding for formalized training of affiliate staff in
economic development (both community economic development and
minority business development).

Work closely with NUL Washington Operations in the development
of testimony reflecting significant concerns in the areas of
economic development.

-
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EXECUTIVE SUMMARY

ORGANIZATTONAL UNIT ‘ SUBMITTED BY DATE
; ECONOMIC DEVELOPMENT MILDRED LQOVE

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

KEY BUDGETED AMOUNTS

1978-79 1979-80 1980-81 BUDGET
- FQ
FOR FISCAL YFAR: ACTUAL FORECAST BUDGET \'H
: AMOUNT 4
1. Personnel Expense 44,598
2. Controllable Non-Personnel Expense N/A N/A Zz’gf;
3. .TOTAL Controllable Expense 74,
1; AT FISCAL YEAR END:
5. No. of Professional Positions i
‘ 6. No. of Admin/Clerical Positions 9
; 1. TOTAL Paid Positions 28,620
8. ASR - Professionals 12‘190
9. ASR - Admin/Clerical 40,'810
10. TOTAL ASR )
’ <3
BUD: Revised 2/80 NUL(MIS)~9 b S 3.1-1 . " R -/y?VHM_
! \
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\ EDUCATION § CAREER DEVELOPMENT

HA TOR GOALS AND OBJECTTIVES
Llat major goals and ohjectlves

GOALS

A commitment by existing educational institutions
to reinforce self-esteem and to design and provide
services which produce measurable levels or achieve-
ment and expanded career opportunities.

1t

Full participation of the black community in
educational institutions.

Education support systems which provide fulfillment
of self-esteem and measurable forms of achievement
which respond to the needs of the individual as
well as the black community.

BUD:  Reviaed 2/00 NUL(MTS)—Q b .
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EXECUTIVE 81

{

3.2

MMARY

MILDRED LOVE

{
[
[}
|
SUBHYITTED BY , DAL b
I
1
[
'
!

To influence policy makers at the federal level.
To influence policy makers at the state level,.
To influence policy makers at the local level.

To increase Urban League affiliate involvement in the assessment
of the services provided by public school systems.
To increase the assess of blacks to productive public school

system.
To increase the role of blacks in the development of productive

educational institutions. Y
To achieve parity between black and white participation (student
and faculty) in the full range of post-secondary institutions.

Develop instruments to measure the impact of the existing career
and guidance counseling programs in Urban League communities (a .
the elementary school level.) ) . \
To improve technical assistance to Regional.Education Specialists ;
and affiliate Education Specialists to utilize new instruments

appropriately. l
To implement a study of the existing career and guidance counseling
(elementary school) programs in twelve selected Urban League cities.
To utilize the knowledge and experience gained from elementary "
level pilot, to develop assessment tools and procedures for all A
Urban League cities in relation to secondary and adult career and

guidance cpunseling programs.

3.]."]. " ' R . |
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EXECUTIVE SUMMAnx

"ORGANIZATIONAL UNIT SUBMITTED BY DATE
Education and Career Developmen} Cluster Carol Gihson 3-14-80 |
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
FOR FISCAL YFAR: ACTUAL FORECAST BUDGET ST
AMOUNT y 4
1, Personnel Expense 42,139 49,664 53,207 3,543 7
2. Controllable Non-Personnel Expense 25,015 21,456 2758’5756%) ‘;,%943) 19
3. TOTAL Controllable Expense 67,154 71,120 , ’ 11
AT FISCAL YEAR END:
5. No. of Professional Positions 1 1 1 -0- -0-
6. No. of Admin/Clerical Positions 1 1 1 -0- -0-
7. TOTAL Paid Positions 2 2 2 -0- -0-
8. ASR - Professionals 27,948 29,625 31,403 1:;;2 g
. - Cc 12,835 13,876 14,708
13_ "S“Torﬁﬁmi‘;,{ lerical 40,783 43,501 46,111 2,610 6
BUD: Revised 2/80 NUL(MIS)-9 3.1-1

pevm . e o 2
ANl bl et e R

"



N kR ho
_~-“ 1’.;\- R

\

SUMMARY

EXECUTLVE
R X! UllYl

K
. ,
-

(?&ﬁfvmé I ﬁkfnfﬂ& KND DEVELQP—

l!

al. mujur gouls and ob)ecLJVLa

GOALS

Full employment, i.e., 100% of those who want to work
or need a job can find one at a decent wage.

Improve capabilities of our constituency to more
effectively qualify and compete for existing and
future employment opportunjties.

i

Increase capability of affiliates to deliver
employment and training services.

Establish an Employment Training and Development system
that is responsive to the needs of all citizens.

M ,
WUDG  Ravlped 2400 NULMTSY=0 .

1.1

2.1

2.4

2.5

4.1

4.2

[P RO TR TOO U,

,
'“‘_ I !.‘

SUBMTPTED BY
MILDRED LOVE

DAY .
3/14/80 W

OBJECTIVES

To influence the public and private sector to work toward the

achievement of a full employment'economy.‘v f
]

To eliminate those barriers which serve to exclude our
constituents from the job market.
To assure continued gbvernmental support of programs, with

adequate resources, relevant to the needs of employment tralnin

.\l

programs for our constituents. . '

To establish an adequate data bank fbr. forecasting future
employment trends, determining the needs of our constituents;
and providing a base for program planning and implementation.
To establish the NUL as an effective deliverer of training
services, i.e., skills transfer.

To develop alternate funding sources for employment training
programs.

To continue the operation and support of existing Urban League
programs that provide recruitment and pre-employment trainihg
programs.

To develop alternative models of vocational counseling,
preparation and training.

To ensure effective program/project management and operation.
To improve the capability of Urban League staff to provide
employment training to our constituents.

To operate comprehensive employment and training programs in all

affiligtes.

To establish a legislation writing position in Washington
Operations.

To impact the director of research activities through
coordination and liaison between Washington Operation and
Program Units. !

To strengthen and expand congressional contracts.

.Q,M_M_M“Tk_,-;ﬁ-




EXECUTIVE SUMMARY

ORGANIZATIONAL UNIT SUBMITTED BY DATE
Employment & Training 1-843 b Mildzed-Love—
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
N AST
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET YS_ FORE
AMOUNT %
1. Personnel Expense 17,775
2. Controllable Non-Personnel Expense -
3. TOTAL Controllable Expense N/A 17,775
AT FISCAL YEAR END:
5. No. of Professional Positions 2
6. No. of Admin/Clerical Positions 0
7. TOTAL Paid Positions N/A 2
8. ASR - Professionals 14,256
9. ASR - Admin/Clerical 0
10. TOTAL ASR 14,256
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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WASHINGTON OPERATIONS

NAIOIL GOALY AND ORIECTIVES

Pt mafor goalys und ohjectlves,

(5%

GOALS

+

\

EXRCUTIVE SUMMANY

Identification of issues for action by the Urban 1.
League Movement,

The development of NUL policy positions on targeted 2.

Issues.

0

Maximum use of affiliate network to influence policy 3.
divisions on specific issues.

To develop an external network for maximizing NUL 4.
influence on specifically-identified issues.

Coordination and consolidation of Washington 5.
Operations staff activities in an effort to improve
linkages with other NUL units and to maximize

internal resources, capabilities and impact.

Development of mechanisms to expand Washington 6.
Operations staff without impacting general fund.

nun;

Roylued 2/10

HUL (M15) -y

SUBMITTED By . DAL
Maudine Cooper

OBJECTIVES

To target advocacy efforts to the priority concerns of NUL's
constituency. ' e

]
To insure that NUL policy positions are based upon input
from and dialogue with affiliates, public and private
organizations, issue experts, and various decision makers.

To insure affiliate involvement wherever feasible ih NUL
policy decisions.

To maximize NUL influence on appropriate issues or positions
taken by outside organizations and by decision makers.

To improve coordination of all components of the Washington
Operations staff.

To expand the manpower output of the Washington staff.

1 1.1 DU A A




EXECUTIVE SUMMARY

FE R PR )

ORGANIZATIONAL UNIT SUBMITTED BY DATE
. Maudine Cooper
1 WASHINGTON OPERATIONS
MAJOR GOALS AND OBJECTIVES
List major goals and objectives
KEY BUDGETED AMOUNTS
1978-79 1979-80 1980-81 BUDGET
- ECAST
FOR FISCAL YEAR: ACTUAL FORECAST BUDGET
AMOUNT 4
1. Personnel Expense 197,107 231,028 264,399 33,371 14
2. Controllable Non-Personnel Expense 68,275 89,084 129,521 40,437 45
3. TOTAL Controllable Expense 265,382 320,112 393,920 73,808 23
AT FISCAL YEAR END:
5. No. of Professional Positions 7 2 Z 3 13
6. No. of Admin/Clerical Positions 1: 10 11 1 10
7. TOTAL Paid Positions
6,174 27,840 19
8. ASR - Professionals 140,798 148,334 176, ’
9. ASR - Admin/Clerical 36,745 47,420 50,264 2,844 1 6
10. TOTAL ASR 177,543 195,754 226,438 30,684 16
BUD: Revised 2/80 NUL(MIS)-9 e 3.1-1
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EXECUTIVE SUMMn«Y

ORCANTZATIONAL UNIT
RESEARCH DEPARTMENT /- /d &~

MAJOR GOALS AND OBJECTIVES
List major goals and objectives

1. Enhancement of inter-disciplinary research capability of NUL.

2. Enhance NUL eapabjility
on the NUL constituency.

3. Maximize influence by NUL on major public policies.

. KEY BUDGETED AMOUNTS

e

to forecast the impact of major economic, social and political policies

| MY putl oo

. 1978-79 1979-80 1980-81 BUDGET
~FOR FISCAL YEAR: ACTUAL FORECAST BUDGET yS, FORE
AMOUNT 4
1. Personnel Expense 185,354 212,108 300,094 87,986 | 41
2. Controllable Non-Personnel Expense 86,490 108,565 104,509 ( 4,056) | &)
3: TOTAL Controllable Expense 271,854 320,673 404,603 83,930 | 26
AT FISCAL YEAR END;
5. No. of Professional Positions 4 6 8 2 33
6. No. of Admin/Clerical Positions - 2 3 4 1 33
7. TOTAL Paid Positions 6 9 12 3 33
8. ASR -. Professionals 107,333 160,149 207,962 47,813 | 30
9, ASR - Admin/Clerical 23,408 35,261 47,876 12,615 | 36
10. TOTAL ASR 130,741 195,410 255,838 60,428 | 24
BUD: Revised 2/80 NUL(MIS)-9 3.1-1
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National Urban League, Inc.

Analysis of Proposed Budget By Organizational Unit

Executive Department

President

Executive Vice President

Communications

Fund

National Planning and Evaluation
Sub-Total

Less: Turnover Adjustment
Total Executive Department

Administrative and General Counsel

Vice President, Administration & General Counsel
Administrative Services
Conferences
Contract Administration
Controller
Management Systems and Analysis
Personnel
Total Administration & General Counsel

Field Operations

Vice President, Field Operations
Eastern Regional Office
Central Regional Office
Southern Regional Office
Western Regional Office

Total Field Operatioms

Programs

Vice President, Programs

Human Resources = Consolidated
‘ Economic Resources - Consolidated
| Total Programs

i Washington Operations

! Vice President, Washington Operations
\ Research
Total Washington Operatiomns

GRAND TOTAL

S/

Proposed

Budget
1980-81

Percentage

350,844
248,149
293,899
317,315

224,703

1,434,910

91,147

1,343,763

326, 389
318,264
135,116

88,649
533,401
412,950

305,294

2,120,063

210,563
267,599
349,037
274,752

190,082

1,292,033

138,811
515,617
404,645

1,059,073

393,920
404,603
798,523

}

6,613,455

20.3

32.1

19.5

16.0

12.1

100.0

[

1
3
,
é




National Urban League, Inc.
Comparison of 1980-81 Budget to 1979-80 Forecast

1980-81
Proposed 1979-80
Budget Forecast Difference _7

President 350,844 358,785 ( 7,941) 2)
Executive Vice-President 248,149 220,927 27,222 12
Vice President - Admin. & General Counsel 326,389 352,629 ( 26,240) (7
Vice President - Field Operations 210,563 210,500 63 -
Vice President - Programs 138,811 130,405 8,406 6
Vice President - Washington Operations 393,920 320,112 73,808 23
Communications 293,899 273,003 20,896 8
Fund 317,315 293,743 23,572 8
National Planning and Evaluation 224,703 189,947(a) 34,756 18
Executive 2,504,593 2,350,051 154,542 7
Administrative Services 318,264 297,817 20,447 7
Conferences 135,116 111,925 23,191 21
Contract Administration 88,649 71,783 16,866 23
Controller 533,401 482,032 51,369 11
Management Systemsand Analysis 412,950 360,985 51,965 14
Personnel 305,294 288,040 17,254 6
Eastern Regional Office 267,599 225,228 42,371 19
Central Regional Office 349,037 307,209 41,828 14
Southern Regional Office 274,752 213,912 60,840 28
Western Regional Office 190,082 171,213 18,869 11
Human Resources 515,617 342,124 173,493 51
Economic Resources 404,645 257,779 146,866 57
Research 404,603 320,673 83,930 26

Sub-Totals 6,704,602 5,800,771 903,831 16

Less: Turnover Adjustment 91,147 - 91,147

Totals 6,613,455 5,800,771 812,684

(a) 1Includes Program Evaluation Costs of $60,629
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National Urban League, Inc. |
Proposed General Fund Budget :
By Expense Category . 5

From July 1, 1980 to June 30, 1981 1

Proposed Approved

Budget Budget

1980-81 1979-80 Difference Z
Salaries - Professional 2,979,103 2,752,250 226,853 8
Salaries - Admin. & Clerical 859,504 820,835 38,669 5
Other Compensation i - - 1,200 ( 1,200) -
Retirement Expense . . 237,414 181,488 55,926 31
Major Medical 56,007 34,787 21,220 61
Hospitalization 50,851 40,414 10,437 26
Life Insurance 56,389 56,448 ( 59) -
Insurance - Disability 11,973 11,288 685 6
Insurance - Workmen's Compensation 25,339 13,737 11,602 84 ;
Social Security 219,097 188,424 30,673 16 )
State Unemployment Insurance 61,689 50,485 11,204 22

Total Personnel Expense 4,557,366 4,151,356 406,010 10 : ‘

Audit 95,000 95,000 - -

Consultants 101,777 88,700 13,077 15 :

Data Processing 31,416 14,425 16,991 118

Other Contract Services 7,800 10,612 ( 2,812) ( 26) ‘
General Moving - In House 2,000 3,500 ( 1,500) ( 43) :
Consumable Supplies 71,556 63,711 7,845 12 ' f
Telephone 179,865 151,704 28,161 19 ,
Telegraph & TWX 3,919 4,012 ( 93) ( 2)

Postage & Shipping 61,706 57,909 3,797 7

Occupancy 584,973 466,609 118,364 . 25

Building & Equipment Insurance 899 1,394 ( 495) ( 36) :
Electricity & Heat 5,190 3,077 2,113 69 ‘
Maintenance Services - Offices 2,052 - 2,052 - ?
Outside Printing & Artwork 87,728 78,875 8,853 11 | ’
Publication of Newspaper - 8,200 ( 8,200) - | }
Inside Printing & Artwork 33,875 24,494 9,381 38 | :
Duplicating 19,784 27,275 ( 7,491) (27) - : |
Local Transportation 22,252 19,362 2,890 15 1 E
Conferences, Conventions & Meetings 201,785 209,018 ( 7,233) ¢ 3 | |
Major Travel 186,239 162,201 24,038 15 j
Subscriptions to Publications 30,112 13,464 16,648 124 3z |
Dues and Memberships 26,032 19,910 6,122 31 |
Allocations to Locals 140,000 140,000 - - i
Awards - 1,000 ( 1,000) -

Scholarships & Fellowships - 2,000 ( 2,000) - s

Contributions to Organizatioms 53 - 53 -

Grants to Retired Persons 10,818 8,489 2,329 27 |

Renovations 2,300 3,300 ( 1,000) ( 30) X

Equipment - Purchases 34,359 48,885 ( 14,526) ( 30) i

Furniture & Fixtures - Purchases 11,949 11,330 619 5 |

Equipment & Furniture - Rental 93,305 86,512 6,793 8 !

Equipment & Furniture - Repairs 34,382 31,432 2,950 9

NUL Storage 1,810 302 1,508 499 .

Bonding - 1,375 ( 1,375) - |

Other Miscellaneous 34,409 21,268 13,141 62 ’

Interest on Bank Loans 27,891 15,000 12,891 86 ' ;

Total Non-Personnel Expenses 2,147,236 1,894,345 252,891 13 E f
Sub-Total 6,704,602 6,045,701 658,901 11 ! ;
Turnover Adjustment C(91,147) (__83,003) ( 8,144) ( 10) ( |

GRAND TOTAL 6,613,455 5,962,698 650,757 11 2
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National Urban League, Inc.

Comparison of 1980-81 Budget to 1979-80

President

Executive Vice-~President

Vice Pres. - Admin. & General Counsel
Vice Pres. - Field Operations
Vice Pres. - Programs

Vice Pres. - Washington Operations
Communications

Fund

National Planning & Evaluation
Executive

Administrative Services
Conferences

Contract Administration
Controller

Management Systems & Analysis
Personnel

Eastern Regional Office
Central Regional Office
Southern Regional Office
Western Regional Office

Human Resources

Economic Resources

Research

Sub-totals
Less: Turnover Adjustment

TOTALS

(a) Program Evaluation costs of $114,970 are included for comparison purposes

1980-81 °
Proposed 1979-80
Budget Budget Difference A
350,844 321,943 28,901 9
248,149 203,121 45,028 22
326,389 288,722 37,667 13
210,563 277,780 (67,217) (24)
138,811 130,057 8,754 7
393,920 374,860 19,060 5
293,899 262,704 31,195 12
317,315 315,750 1,565 -
224,703 210,996 (a) 13,707 _6
2,504,593 2,385,933 118,660 5
318,264 284,544 33,720 12
135,116 96,788 38,328 40
88,649 72,227 16,422 23
533,401 481,086 52,315 11
412,950 387,646 25,304 7
305,294 288,223 17,071 6
267,599 247,469 20,130 8
349,037 350,114 ( 1,077) -
274,752 239,432 35,320 15
190,082 179,934 10,148 6
515,617 442,053 73,564 17
404,645 233,101 171,544 74
404,603 357,151 47,452 13
6,704,602 6,045,701 658,901 11
91,147 83,003 8,144 10
6,613,455 5,962,698 650,757 11
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National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N 'Y 10021
Telephone (212) 644-6500

MEMORANDUM

TO

From

Atta
MOBI
NUL'
the
and
for
for
and

: NUL BOARD OF TRUSTEES
s Vernon E. Jordan, Jr.
President
ched for your information is a copy of

LIZING FOR THE CHALLENGES OF THE 1980s:.
S PLAN FOR THE FUTURE, which summarizes
results of our assessment of the Agency
contains our long and medium range plans
the 1980s. It serves as the framework
our annual planning and budgeting efforts
will be reviewed and up-dated each year.

Contributions to the National Urban League are tax deductible
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FORWARD

The major challenge facing the nation in the 1980s is the
same challenge that.faced it in the 1880s - the challenge
of racial equality.

On the occasion of its Sixty-Ninth Annual Conference the National Urban League outlined a Black Agenda for the
1980s which transcends race, sex and region. The Agenda starts with full employment and includes affirmative
action, an equitable income maintenance system, a national youth development program, a national health system
that guarantees quality health care services for all, and the availability of decent housing for all.

To that end, the National Urban League has examined its mission, strengths, weaknesses, the climate in which
we operate, and the challenges and opportunities of the 1980s. 'Mobilizing for the Challenges of the 1980s:
NUL's Plan for the Future' summarizes the results of that assessment and pregents the agency's long and medium i

range plans for the 1980s.

1
*/ Vernon E. Jordan, Jr., President, Keynote Address on July 22, 1979 at the National Urban League's Sixty-

Ninth Annual Conference in Chicago, Illinois.
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AN ASSESSMENT

The National Urban League, a non-profit community based organization headquartered in New York City with
affiliates in 116 cities throughout the nation, has provided services to the black commmity for 70 years.
The mission of the Urban League is to enable blacks and other minority group members to cultivate and
exercise their full human potential on par with all other Americans.
Our strengths include:

- a history of service

- commmity roots

- an acknowledged constituency

- strong advocacy based on a balanced approach to
issues through sound research and analysis

- an interracial staff and board of directors

- a professionally trained multi-disciplinary staff

- a strong and diverse board of directors which includes
young people under 30 years of age as well as members

of the corporate sector

- a demonstrated ability to influence the public and
private sectors

- a reasonably sound financial base

- a sound structure which assures continued operation
in the event of transition or crisis

- a results-oriented approach to programming and problem
solving

|
li
|
|




Our major weaknesses include:

a strong and participatory volunteer base with a wide range
of strengths

an annual conference which is the major race relations and
public policy forum in the country

a research capability which is unmatched in the civil rights
movement and on par with most research institutions in the

country, and

a positive approach to self-evaluation.

failure to effectively capitalize on and fully market our
strengths at all levels

the tendency to judge ourselves by our competition rather
than by a creative vision of what we ought to be

failure to maximize and utilize the wide variety of strengths
and talents of the men and women who volunteer their services

a salary structure which hinders competition with the public
and private secrors for personnel

a minimal endowment

the absence of a clear definition of the support and technical
assistance that the national body should provide to affiliates
and of the expectations that we should have of each other within

the "network'', and

underutilization of the talent within the agency.

-9
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The climate in which we operate is less then encouraging. The economy is beset with the dual problems of
recession and inflation. The dollar is loosing its buying power. Income from stock market investments
is declining and fundraising for social service activities is becoming more difficult. Additionally:

social service activities and the concerns of minorities
are no longer popular

conservatism is increasing throughout the nation

the surfacing of new voluntary organizations which
are singularly concerned with the problems of the
elderly, women's rights, the environment, nuclear
energy, etc. has created a climate of ''competing
causes"'

some organizations have begun operating programs in
areas that previously were primarily serviced by the
League

there is a national leadership void and general confusion
concerning black leadership in particular :

the false impression that blacks have 'made it' is being
projected, when in fact the vast majority have not, and

the absence of dramatic issues has lead to the proliferation
of false issues from some quarters.

Looking toward the future, the greatest challenge facing the agency is the worsening plight of the majority
of black people in.this country. This creates an increased need for our efforts at a time when the
resources required to expand our activities are increasingly difficult to obtain.

A |
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The agency's greatest opportunity is presented by the slowly growing cadre of blacks in professional and
managerial positions in the public and private sector. This resource is viewed as a source of support
and participation. It will be called upon to bolster our programmatic efforts to empower poor blacks
through service delivery and advocacy and to support our financial development activities.

FUTURE DIRECTIONS

Based on an assessment of the agency's current position and an examination of forecasts for the 1980s, we
have made some basic determinations concerning our constituency, programmatic and administrative operations,
and affiliate development as follows:

Constituency

The Urban League's constituency in the 1980's will continue to be varied, including poor blacks, other
minorities and whites, as well as two-earner black middle class families.

Programming
The basic program of the agency will continue to rest on research, service delivery and advocacy. Specifically:
our research capability will be expanded, particularly in the areas of needs assessment and economic analysis;

services will continue to be our major product and the major focus of our affiliate network; and our current i
emphasis on advocacy at the national level will continue.

The focus of our traditional program activities will encompass:

- a new emphasis on black economic development, with the agency
exploring new ways to serve as an enabler in this process

- an expansion of our present efforts in health

- an expansion of our housing and urban development efforts to
include increased attention to the impact of energy and
environmental concerns on the well-being of our constituents, and

- an increased emphasis on youth development. 5
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There will be more joint programming efforts with corporations, particularly joint efforts to provide direct
services to communities,and increased attention will be given to developing a mechanism for directing the
simultaneous undertaking of a singular effort throughout the affiliate network. Concurrently, the agency
will launch a broader communications and marketing strategy which is designed to project a more uniform
image by promoting a better understanding of its work.

Administration

Continued emphasis will be placed on improving internal management of the agency, e.g. creation of an internal
audit unit, utilization of information systems, manpower planning, etc. We anticipate little change in the
size of the core national staff except for additional program specialists who will be developing and operating
special projects. However, the recruitment and retention of skilled young professionals is expected to become
more difficult, and the agency will have to mount new initiatives in order to meet this challenge.

The overall financial development strategy will focus on de-personalizing fundraising, securing longer term
funding commitments and increasing general support development. In the final analysis, success will depend
on developing and delivering good products. Spccial attention will be given to determining how to best
utilize the Board and staff in fundraising efforts.

Affiliate Development

An indicated previously, our long-range strategy is based on the delivery of human services through the
affiliate network. The momentum of our community development efforts will be increased, based on solid
research and documentation. This will require a substantial strengthening of our regional offices and
affiliates by increasing our capacity to provide needed services and assistance. We will also conduct

an internal assessment of the locations of our current and future affiliates. The results of this analysis
will serve as the basis for future determinations concerning merger, consolidation, regionalization and
statewide efforts.

THE PLAN

The agency's long and medium range plan is based on extensive assessments of the agency's posture as
summarized above, the projected needs of our constituents, and the experience and knowledge that we have
gleaned from our seventy years of service. It is intended to serve as the cornerstone of our long term
(five years and out) and medium rnage (three years) activities. It will be reviewed and up-dated each
year and will serve as the framework for our annual planning and budgeting efforts.




ADMINISTRATION OF JUSTICE

The agency's mission in the area of Administration of Justice is two-fold: 1) to assure that all minorities
within the country receive fair and equal treatment within the criminal justice system and; 2) to assist in

the diversion of individuals from the criminal justice system, through the NUL movement, to programs in
education, employment and housing. Although it is recognized that the latter is preventive in nature and will
have a more lasting impact, the reality of the situation is that minorities are disproportionately represented
within the criminal justice system and need the support of the NUL if they are indeed going to become productive

citizens within our society.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Documentation of the disparate negative impact of the major components (courts, law enforcement, corrections,
juvenile, justice, parole and probation) of the criminal justice system on the minority community.

STRATEGY: Examination of the major components of the criminal justice system and exploration of ways

to reduce its negative impact on the minority community utilizing contacts with the
community, criminal justice agencies and the NUL affiliate network.

OBJECTIVES: To obtain documentation.
To disseminate documented information.

To increase minority community awareness of the negative impact of the criminal justice
system.

To promote more community advocacy on criminal justice issues.

GOAL

The development of policy statements on all major components of the criminal justice system.

STRATEGY: Information collection and analysis utilizing all currently existing projects and future
projects with the NUL.

Y
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To increase the NUL's presence in the criminal justice system's decision-making, policy

To initiate programs in response to specific problem areas.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES:
and legislative arenas.
GOAL OBJECTIVES
| Determination of the To develop models for

disparate negative
impact of the law

delivering services to
minority groups which

enforcement and will reduce the negative
corrections components impact of law enforcement
of the criminal justice and correction systems.
system on the minority

community.

R ——

MAJOR TASKS TARGET

Develop a proposal to 9/80
examine the civilian
complaint process

and to construct

commmity oriented

models.

Examine police fire- 10/79
arms policy as it

affects the minority
community.

Develop proposal to 9/80
examine criminal

justice agencies and

to assess their

positive or negative

impact on the minority
community (compliance

review).

DEPT. /UNITS

Administration of
Justice

Administration of
Justice

Administration of
Justice

——




GQAL OBJECTIVES

MAJOR TASKS

Develop a proposal
to examine the
differences in
length of stay in
prisions for
minorities and
others.

Develop proposal
to evaluate and
offer technical
assistance to
comunity-anti
crime programs.

Develop and provide
technical assistance
in identifying areas
of concern and
conflict between

the criminal justice
system and minorities
to affiliates on an
on-going basis.

Provide technical
assistance to
criminal justice
agencies in recruit-
ment retention and
selection system
modification
beginning February,
1980.

TARGET

3/80

10/80

ongoing

2/80

DEPT. /UNIT

Administration of
Justice

Administration of
Justice

Administration of
Justice

Administration of
Justice

e T
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GOAL

Development of
preliminary
policy positions
concerning the
five components
of the criminal
justice system
and community
interests.

The development

of an understanding
both internally

and externally of
the relationships
between unemployment,
poor housing, poor
education, economic
development,
community develop-
ment and crime as
the major causitive
factors.

OBJECTIVES

To commission and
disseminate policy
papers on promising
new perspectives in
research and program
development for the
Urban League,
minorities and the
criminal justice
system.

To establish an
information
retrieval system
for NUL and its
affiliate network.

To increase
participation

and input into
criminal justice
issues by NUL

and its affiliates.

To implement an inter/

intra departmental
approach to
programming.

To achieve greater
awareness and
participation of
NUL and affiliate
staff in programming
in the area of
criminal justice.

MAJOR TASKS

Seek continuation
of the Assessment
of Research on
Minorities and
Crime and the
Administration
of Justice
project beyond
October, 1982.

Gather information
and data from NCDD,
NMPC, American
Foundation, Institute
of Corrections,
PROMIS, NCJRS and

other similar agencies

on an on-going basis.

Disseminate
information to the
affiliate network.

Conduct four
regional seminars
on causitive
factors and their
relationship to
crime.

Help each affiliate
conduct a local
seminar on the
causitive factors
of crime.

TARGET

ongoing

ongoing

ongoing

10/81

1982 §
ongoing

DEPT. /UNITS

Administration of
Justice

Administration of
Justice

Administration of
Justice and selected
projects

Administration of
Justice

Administration of
Justice

v
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GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS

To increase advocacy
| by affiliates in

the area of criminal
‘ justice.

! To increase criminal
‘ iustice personnel
in NUL, regional
and affiliate
offices.

A ———
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COMMUNICATIONS AND MARKETING

The agency's communications and marketing efforts are directed toward informing the public of the objectives
and programs of the National Urban League, and initiating, developing and coordinating activities designed
to raise and maintain financial support for the program of the agency. Primary responsibility for these
functions is centralized within the Commumications and Fund Departments, respectively. Consultation and
assistance is provided to NUL departments and regional offices, and when requested, the affiliates in
devising and implementing public information and financial support programs.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

A signficant improvement in the visibility and understanding of the mission and operation of all components
of the Urban League Movement in the mind of the general public.

STRATEGY : To increase the dissemination of information, improve the targeting of information, develop
new sources within the Urban League Movement to produce information of relevance on Black
America, and increase public exposure of NUL staff members with expert knowledge in specific
areas.

OBJECTIVES: To establish the image of the NUL as a repository of information vital to an understanding
of the minority groups it serves.

To develop new sophisticated methods to insure better targeting of information for maximum
impact.

To expand the existing funding base of the NUL.

To expand the base for volunteers.

To expand the base from which personnel can be recruited for the Urban League Movement.




GOAL

An improvement in the understanding among high school and college youth about the work and history of the
National Urban League.

STRATEGY: To expand the Urban League presence and visibility on college campuses in a positive manner;
and to capitalize on Urban League programs which serve youth by developing ways to tell the
Urban League story in terms that address themselves to this age group.

OBJECTIVE: To insure participation of youth at all levels of Urban League activity.

GOAL
Expanded out-reach to minority communities with the story of the National Urban League.

STRETEGY : To concentrate primarily on existing structures within the various communities as a means
of assuring maximum exposure and credibility.

OBJECTIVES: To strengthen existing alliances and forge new alliances in those communities where none
presently exist.

To continue on-going efforts with organized groups including churches, the Julius A. Thomas
Society, fraternities and sororities.

-12-




MEDIUM-RANGE GOALS AND OBJECTIVES

GOAL OBJECTIVES
Implementation of
a national
advertising
campaign under the
aegis of the
Advertising Council
utilizing all mass
media including

To foster among the
American people an
understanding of and
support for equal
opportunity.

To establish in the
minds of the American
print, television, people the institutional
radio, transit ads, strengths of the NUL
etc. and a positive image
of its role as an agency
actively and effectively
‘ engaged in the promotion
: of equal opportunity.

To increase financial
and other support for
the agency by inducing
a positive image and
understanding of the
NUL among the American
people.

MAJOR TASKS

Presentation of
final proposal
to Advertising
Council.

Guarantee of
funding.

Selection of Ad
Agency.

Client Representation.

Approval of Campaign.

Encourage affiliates to
conduct locally based
undertakings such as
membership campaigns,
capitalizing on the
visibility provided by
the national advertising
campaign.

Heighten the visibility
of regional offices by
tying them into the
campaign with a local
identification, as the
NUL's regional office.

TARGET

1/80

3/80

3/80

ongoing

6/80

9/80 §
ongoing

9/80 §&
ongoing

DEPT. /JUNITS

Executive Office,
Communications

Executive Office
Executive Office
Communications

Department

Executive Office and
Communications Committce

Field Operations and
Communications

Field Operations and
Communications
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GOAL

Increased knowledge
and understanding
of the history and
work of the NUL
among young

people.

OBJECTIVES

To disseminate
information on

" the NUL through

schools, universities,
colleges and the
religious community,
and fraternities and
sororities serving
youth.

To lay the foundation
for the future leader-
ship of the NUL.

To utilize non-
traditional approaches
to reach existing
institutions serving
youth.

MAJOR TASKS

Recruitment of a
marketing expert,
perhaps on a loan
basis, to advise

and coordinate

the marketing
efforts of the
advertising campaign.

A direct mail
campaign from
NUL headquarters
piggy-backing on
the impact of the
ad campaign.

Establishment of
ongoing relationships
with media serving
young people (i.e.
college papers,
college radio, etc.)
by providing such
media with appropriate
information on the
NUL that would be of
value to the consumers
of that media.

Persuade selected

schools of communications ongoing

to integrate assignments
about the NUL and its
work into the regular
course of study.

-14-

TARGET

9/80

FY 82

2/80 &
ongoing

9/80 §

DEPT. /UNITS

Communications

Fund and Communications

Communications

Communications

-
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GOAL

Increased public
awareness of the
problems and issues
that confront
minorities and the
poor.

OBJECTIVES

To broaden the audience
for all NUL publications
with special attention
on the "influential"
reader.

To encourage positive
action to deal with
the problems and issues
affecting minorities
and the poor.

MAJOR TASKS

Allocation of
additional resources
to publicize the
involvement of
young people in the
work of the NUL.

Categorize and
computerize existing
mailing lists of
individuals and
institutions which
have purchased NUL
publications such

as "'State of Black
America,' "Strengths
of Black Families,'
etc.

Establish contact
with major business
firms to have NUL
publications placed
in reading rooms and
in libraries.

Advertise, when
appropriate, in
specific journals such
as the American Library
Association Journal
and others.

Prepare small and easy
to read brochures

that tell the story of
a particular project
with emphasis on that

TARGET

3/80

2/80

2/80

4/80

ongoing

project's accomplishments

and accountability.
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DEPT. /UNIT

Communications

Communications, MSA

Communications

Communications

Commmications, Program
Staff




GOAL

Provision of
information on the
Urban League

Movement to the black
middle class.

OBJECTIVES

To forge new alliances
in those communities
where none have

existed and to continue
existing efforts with
such groups as the
religious committee

and the Julius A. Thomas
Society.

To create a base for
leadership, financial
support and participation
which can provide a
variety of resources

for the enrichment of

the Movement.

MAJOR TASKS TARGET

Expand membership FY 81
and activities of

the Julius A. Thomas

Society.

Expand the scope of FY 81
Urban League Sunday

Further clarify the FY 81
nature of the

technical assistance

and services that can

be made available

to groups and

organizations by the

League, and convey

this information to
appropriate parties.

Cultivate new groups ongoing
such as the organization
of MBAs.
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DEPT. /UNITS

Fund and Communications

Field Operations, Fund
and Communications

All Units

Fund and Communications




The agency's efforts in the area of economic development will be broadened to include:

ECONOMIC DEVELOPMENT

The provision of
advocacy and support for increased private sector minority business development; and the provision of
technical assistance and educational information to promote direct affiliate participation in community
cconomic development projcects. The newly created Economic Development Cluster will concentrate on the
development of programs {or the preservation of existing minority business and jobs and the crcation of
new employment opportunities in affiliate communities throughout the country.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL
Expansion and enhancement of the role of the national office and Urban League affiliates in economic development
activities.

STRATEGY: Increase the overall awareness and capability of the Urban League movement to successfully engage
in economic development activity through research, assessment, training, information, dissemination,

issue identification, advocacy and direct programmatic technical assistance.
OBJECTIVES: To facilitate the training of Urban League staff in the field of economic development.

To provide technical assistance to community groups attempting to develop specific strategies
for land acquisition, product development and capital formation.

To establish linkages with economic development entities on the national, regional and local
levels to influence the allocation of funds so that they are targeted to minority business

development.

To develop educational programs within the black community to inform individuals and groups of
the rapid changes in economic development activities.

To assist black entreprenuers in enlarging their markets for goods and services.

To assist in the clarification of affirmative action laws and goals as they apply to targeted
employment sectors.
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GOALS

Enhancement of Urban
League capabilities
in providing economic
development services
to local community

groups and individuals.

Knowledgeable

and expert Urban
League staff
responsible for
economic development
activities on the
local level.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES

To identify and
establish achievable
goals for majority
purchases of goods
and services for
minority business
enterprises.

To identify and
establish unique
market opportunities
for minority
enterprises within
the private sector.

To establish unique
market opportunities

for minority enterprises
on the local, state and
national levels.

To facilitate the
training of Urban
League staff in
economic development
activities.

To provide training
where necessary.

MAJOR TASKS

Work to establish
setasides for
minority entreprenuers.

Develop a minority
spin-off program.

Develop a minority
expansion program.

Assist minority
enterprises in
securing state
and federal
government grant-
in-aid programs.

Needs assessment

Identify training
opportunities

Program planning
and curriculum
development.

Acquisition of Funds.
Provide direct and

indirect training
opportunities.
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TARGET

1-2 Yrs.

2-3 Yrs.

2-3 Yrs.

2-3 Yrs.

FY 81

ongoing

18 Mos.

2 Yrs.

2 Yrs.

DEPT. /UNITS

Economic Development,
Washington Operations

Economic Development
Economic Development

Economic Development,
Washington Operations
and Field Operations

Economic Development
and Field Operations

Economic Development

Economic Development

Economic Development
and Field Operations

Economic Development




EDUCATION AND CAREER DEVELOPMENT

The agency's mission in the area of Education and Career Development is to retain, increase and promote the
career mobility of black Americans. The target populatign for these efforts includes all age groups,
cducational levels and employable skills. The staff of the Education and Career Development Cluster
concentrates on activities, research, and programs which assist individuals, institutions, and organizations
of all types in ensuring that upward mobility is a long term goal among generations of minorities.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

A commitment by existing educational institutions to reinforce self-esteem and to design and provide services
which produce measurable levels of achievement and expanded career opportunities.

STRATEGY:/ Monitoring, data gathering, analysis, dissemination, ana interaction with policy makers.

OBJECTIVE: To influence educational policy makers at the Federal, State, and local levels.

GOAL

Full participation of the black community in educational institutions.

STRATEGY: Advocate for participation by blacks and other minorities in existing educational institutions.

OBJECTIVE: To increase participation by blacks and other minorities in the development and assessment of,
and access to, services provided by existing educational institutions.

GOAL

* -
Educational support systems which provide fulfillment of self-esteem and measurable forms of achievement
which respond to the needs of the individual as well as the black community.

*/ Support Systems = e.g. Parent Teacher Associations, Commmity Counseling Programs, Parent Advisory Councils,
Skill Reinforcement Centers, Street Academies.
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STRATEGY: The development of printed materials based on the experience of the Urban League network which

will integrate career development information with the human resource and service needs of
the black community.

OBJECTIVE: To design, implement and evaluate programs to reinforce and/or supplement the educational and
career development services provided by existing educational institutions.

GOAL

An environment wherein blacks and other minorities can make sound career choices based upon an understanding
of existing conditions and an integration of past experiences in anticipation of future human resource needs

STRATEGY: Active participation in the processes which shape, review and monitor career development
programs at all institutional levels.

OBJECTIVES: To provide career development programs for female single heads of households which emphasize
long term career ladder opportunities.

To develop materials on the impact of long-term labor market forecasts on the black community.

To develop programs to stimulate and motivate black and other minorities to upgrade their skil
in order to remain competitive and employable.

GOAL

The development of a vehicle to strengthen the commmication links between the private sector, the NUL and
the black commumity.

STRATEGY: An interchange of the resources, information and opportunities of the private sector and the

1s

National Urban League to strengthen the black academic community, particularly at predominantly

black post-secondary institutions.

OBJECTIVES: To develop programs to strengthen and improve communication links between the corporate
community and black academicians.

-20-




‘ To develop and expand private sector support and involvement in activities associated with i
‘ minority education and opportunities for minorities in the corporate community.

‘ To develop opportunities for the utilization of the talents, skill and resources of black
managers and business professionals in the activities of the Agency.

To develop and expand communication linkages between the National Urban League and black
managers and professionals.

MEDIUM-RANGE GOALS AND OBJECTIVES

GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS
i Educational policies To develop and Monitor the existing ongoing Education and Career
| which reinforce disseminate policies of a Development
: self-esteem and information representative
| ’ promote measurable pertinent to sample of state and
2 levels of achieve- existing and local school districts.
ment and expanded pending educational
: career policies. Publish periodic ongoing Education and Career
, opportunities. assessments of the Development

‘ impact of existing
2 educational policies
' on the achievements

( of blacks and other

! minorities.
]
|

Monitor the ongoing Education and Career
participation of Development

blacks and other
minorities in a
representative
sample of state
and local school
districts.

\
!
f
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GOAL

OBJECTIVES

MAJOR TASKS

Publish information
which describes the
impact of black
participation on
the development

and implementation
of educational
policies and
programs.

Interaction with
educational policy
makers at the Federal,

State and local levels.

Develop position
papers concerning
proposed, pending,
and existing
educational policies
and programs.

Advocate NUL positions
with national policy
makers.

Provide technical
assistance to
affiliates to
strengthen their
ability to interact
with policy makers
at the local level.
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TARGET

ongoing

ongoing

ongoing

ongoing

ongoing

DEPT. /UNITS

Education and Career
Development

Education and Career
Development , Washington
Operations, affiliates

Education and Career
Development, Washington
Operations

Education and Career
Development, Washington
Operations

Education and Career
Development, Regional
Offices, Washington
Operations




GOAL

Increased
participation
by blacks and
other minorities
in the develop-
ment and assess-
ment of, and
access to,
services provided
by existing
educational
institutions.

OBJECTIVES

To develop materials
and support
initiatives which
promote participation
by blacks and other
minorities in the
development and
assessment of, and
access to, services
provided by existing
educational
institutions.

MAJOR TASKS TARGET

Advocate for program
and legislative
initiatives to
maintain and
strengthen historically
black post-secondary
institutions.

ongoing

Periodic documentation ongoing
of the quality of

educational services

offered by existing

educational

institutions.

Periodic documentation ongoing
of the access of

blacks and other

minorities to existing
educational institutions.

Periodic publication
of a comparative
analysis of the
participation of
blacks and other
minorities in
existing educational
institutions and

of the quality of
the services in
those institutions.

ongoing
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DEPT. /UNITS

Education and Career
Development, Washington
Operations

Education and Career
Development

Education and Career
Development

Education and Career
Development




GOAL

The initiation

of the design,
implementation
and evaluation
of programs
which reinforce
and/or supplement
the educational
and career
development
services provided
by educational
institutions.

OBJECTIVES

To develop program
models in response
to the specific
needs of blacks and
other minorities for
services to reinforce
and/or supplement
educational skill
development.

To develop program
models in response
to the specific
needs of blacks

and other minorities
for services to
reinforce or
supplement career
development
information.

MAJOR TASKS

Use the network of
Urban League
Education Specialists
to prioritize focus
areas for the
development of
exemplary educational
skill acquisition
program models.

Tailor programs to
local and regional
needs.

Develop a retrieval
system to assess

the matriculation
rates (secondary

and post-secondary)

of blacks and other
minorities in selected
Urban League
communities.

Expand survey to all
Urban League cities.

Strengthen
collaborative
relationship with
Learning, Research
and Development
Center at the
University of
Pittsburgh.
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TARGET

7/80

7/81

7/83

7/84

9/80

DEPT. /UNITS

Education and Career
Development, Research

Education and Career
Development, Research

Education and Career
Development, Eccnomic
Resources, Regional
Offices

Education and Career
Development, Regional
Offices

Education and Career
Development, Research

~




GOAL

OBJECTIVES

MAJOR TASKS

Develop a retrieval
system to assess
the quality of
career awareness
programs at the
elementary school
level.

Develop a retrieval
system to assess
the quality of
career development
programs at the
secondary level.

Develop a retrieval
system to access the
quality of adult
career development
programs in Urban
League commumnities.

Collaborate with
Learning, Research
and Development Center
to develop appropriate
instruments to assess
career development
programs.

Develop seminars for

selected affiliate
education specialists.

Implement programs.
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TARGET

12/80

3/81

7/82

7/82

7/82

7/83

DEPT. /UNITS

Bducation and Career
Development

Education and Career
Development

Education and Career
Development, Research

Education and Career
Development, Research

Education and Career
Development, Economic
Resources, Regional
Offices, MIDC

Education and Career
Development, Regional
Offices




=

GOAL

The provision of
career development
programs for
female single
heads of house-
holds which
emphasize long
term career ladder
opportunities.

OBJECTIVES

To assess the career
development needs of
female single heads
of households.

To advocate for
services which meet
the career develop-
ment needs of
female single

heads of house-
holds.

To increase the
capacity of
affiliates to

design and identify a
variety of innovative
educational support
systems.

MAJOR TASKS

Collect and analyze
in-house data
concerning the
career development
needs of single
female heads of
households.

Examine labor
market forecasts.

Prioritize needs.

Testimony, position
papers, comments on
regulations, etc.

Develop and disseminate
materials on needs

and occupational
forecasts.
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TARGET

1/82

1/82

3/82

ongoing

7/83

DEPT. /UNITS

Education and Career
Development, Social
Welfare, Research

Education and Career
Development, Research

Education and Career
Development

Education and Career
Development, Washington
Operations, affiliates

Education and Career
Development, Research

N
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GOAL

The development
of materials on
the impact of
long-term labor
market forecasts
on the black
community.

OBJECTIVES

To impact and sensitize
counseling practitioners
to the career develop-
ment needs of the black
community so as to
improve systems for
providing needed
services.

To promote and strengthen
commmity based advocacy
for occupational

training and counseling
programs which respond
to the impact of long-
term occupational

labor market forecasts

on the black commmity.

MAJOR TASKS TARGET

Develop and 9/83
disseminate a
publication which
analyses emerging
occupational trends
and future human
resource needs as
they will impact on
the needs of black
and other minority
commmnities for
related services.

Make available to 9/83
affiliates educational
materials on occupa-

tional trends.

Develop innovative 1/84
counseling program

models which can be

adapted and submitted

to public and/or

private funding sources

by Urban League

affiliates.

Provide seminars for 3/84
affiliates and other

CBO's on the utilization

of published occupational
materials.

DEPT. /UNITS

Education and Career
Development

Education and Career
Development

Education and Career
Development

Education and Career
Development, Manpower
Training and Development
Center, Regional Offices




«

GOAL

The development
of programs to
strengthen and
improve
communication
links between
the corporate
community and
black
academicians.

The development
and expansion of
private sector
support and
involvement in
activities
associated with
minority education
and opportunities
for minorities in
the corporate
community.

OBJECTIVES

To strengthen
NUL's systematic
approach to
identifying
resources in the
private sector.

To develop a system
for targeting

human resource
development
opportunities

in the private
sector.

To increase the
ability of black
academicians to
take advantage of
human resources
opportunities in
the private sector.

MAJOR TASKS

Make material
developed on
occupational
trends available
to counseling
providers.

Acquisition of
resources for
an additional
staff person
to carry out
this activity.

Develop increased
corporate support
for this activity.

Develop a publication
cataloguing cooperative
ventures between black
post-secondary
institutions and the
private sector.
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TARGET
4/84

ongoing

7/81

7/82

DEPT. /UNITS

Education and Career
Development

Education and Career
Development, Executive
Office, Fund

Executive Office,
Education and Career
Development

Education and Career
Development,
Communications

T




GOALS

The development of
opportunities

for the utilization
of the talents,

skills and

resources of black
managers and

business professionals
in the activities of
the agency.

The development and
expansion of
commmication
linkages between
the National Urban
League and black
managers and
professionals.

OBJECTIVES

To increase the ability
of black post-secondary
institutions to
maximize utilization
of resources in the
private sector.

To improve
commmications
between black
managers and
business
professionals
and the National
Urban League.

MAJOR TASKS

Retrieve and classify
data on private sector
opportunities.

Develop special
recognition for
black managers

and professionals
for agency activity.
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TARGET

7/82

7/81

v

DEPT. /UNITS

Education and Career
Development

Education and Career
Development
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EMPLOYMENT TRAINING AND DEVELOPMENT

The agency is committed to promoting and supporting private and publicly sponsored employment and training
programs, and to determining the most effective strategies that impact the institutions that affect the lives
of minorities at the national, state and local levels. This effort is spearheaded by the Employment Training
and Development Cluster which participates in planning, implementing and monitoring employment and training
programs as they relate to the needs of Urban League constituents. The Cluster is also responsible for
increasing the capability of Urban League affiliates to providing employment and training services through
sound management practices. This entails assessing affiliate performance in the operation of programs and
projects, providing necessary -technical assistance to correct any weaknesses and providing training where

needed.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Full employment, i.e. 100 percent of those who want to work or need a job can find one at a decent wage.

| STRATEGY: Research and information dissemination; and advocacy directed to the forces in the country with
the ability to effect change.

OBJECTIVES: To influence the public and private sector to work toward the achievement of a full employment
economy .

To effect coalitions with selected groups in the nation.

' GOAL

Improved capabilities of our constituency to more effectively qualify and compete for existing and future
employment opportunities.

STRATEGY: Research; fact finding; direct services; and advocacy.
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OBJECTIVES:

To eliminate those barriers which serve to exclude our constituents from the job market.

To assure continued governmental support of programs, with adequate resources, relevant to
the needs of employment training programs for our constituents.

To establish an adequate data bank for: forecdsting future employment trends; determining
the needs of our constituents; and providing a base for program planning and implementation.

To establish the NUL as an effective deliverer of training services, i. e. skills transfer.
To develop alternative funding sources for employment training programs.

To continue the operation and support of exiéting Urban League programs that provide recruitment,
pre-employment training, placement, and support services.

To develop alternative models of vocational counseling, preparation and training.

GOAL

Increased capability of affiliates to deliver employment and training services.

STRATEGY:

OBJECTIVES:

Increase NUL capability to provide needed technical assistance; evaluate affiliate performance;
provide program models; and provide technical assistance.

To ensure effective program/project management and operation.

To improve the capability of Urban League staff to provide employment training to our constituents.

To operate comprehensive employment and training programs in all affiliates.

GOAL

Employment training and development systems that are responsive to the needs of all citizens.

C




STRATEGY:

OBJECTIVES: To establish a legislation writing position in Washington Operations.

Monitor the system; assess performance and accomplishments; and advocate for needed changes.

To impact the direction of research activities through coordination and liaison between

Washington Operation and Program Units.

To strengthen and expand congressional contacts.

GOAL

Heightened public
awareness of the
necessity for
full employment.

Improved capability
of our constituency
to more effectively
qualify and compete
for existing and
future employment
opportunities.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES

To participate in
coalitions of groups
concerned with full
employment.

To improve training
models for Urban League
affiliates.

MAJOR TASKS TARGET

Join with concerned Ongoing
groups in planning

strategies to

influence the public

and private sector

to attain a full

employment economy.

Assist in implementing 6/80
approved plans for
action.

Encourage local 6/80
affiliates to conduct
similiar activities.

Establish data bank 3/80
for: forecasting

future employment

trends; determining

the needs of our

constituents; providing

base data for programs;

and assisting affiliates.

DEPT. /UNITS

Program Departments,

Program Departments,
Washington Operations,
Field Operations

Program Clusters,
Field Operations

Program Clusters,
Research




GOAL

OBJECTIVES

To continue operation
and support of existing
Urban League programs
that provide recruitment,
pre-employment training,
placement and support
services.

MAJOR TASKS

Clearly identify
specific barriers
affecting Urban
League constituents.

Inventory and
evaluate existing
training models.

Disseminate to
affiliates those
models, employment
training programs,
which are successful.

On basis of inventory

and evaluation, develop

new/improved training
programs to meet
individual gaps.

Establish linkages with
appropriate Urban League

units/departments to
maximize the impact of
services for our
constituents.

Continue operating in  Ongoing

accordance with

contractual agreements.
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TARGET

3/80

6/80

6/80

6/80

3/80

DEPT. /UNITS

Program Clusters,
Research

Employment Training §
Development

Employment Training §
Development, Field
Operations

Employment Training §
Development

Program Departments,
Field Operations,
Washington Operations

Program Clusters




GOAL

Development of
alternative
funding sources

(in private sector)
for employment
training programs.

Employment training
and development
systems which are
responsive to the
needs cf all citizens.

OBJECTIVES

To build an evaluation
system into every
employment training

and development program
operated by the Urban
League.

To develop additional
funding sources in
private sector for
employment training
programs.

To increase Urban
League sensitivity
toward meeting the
special needs of black
and other minority
females.

To achieve full
recognition of the
impact of youth
employment and
development of
programs to alleviate
this problem.

To promote and support
publicly supported
employment and training
programs.

MAJOR TASKS TARGET

Develop, implement Ongoing
and monitor evaluation

systems.

Identify and cultivate 3/80
potential alternative
funding sources.

Establish internal 6/80
task force to ensure
full concentration
of women interests
in all program areas.
Develop youth Ongoing
employment programs

to meet their special

needs in consultation

and cooperation with

the Youth Development

Cluster.

Participate in CETA
planning.

Ongoing

DEPT. /UNITS

Employment Training
and Development,
Program Evaluation

Program Departments,
Fund Department

Program Departments

Employment Training
and Development,
Youth Development

Employment Training
and Development,
Washington Operations




Increased
capability of
affiliates to
provide
employment and
training services.

OBJECTIVES

To ensure effective
program/project
operations through
sound management
practices.

MAJOR TASKS TARGET

Continually monitor Ongoing
CETA agency programs

as they relate to

Urban League

constituent needs.

Advocate for needed
changes.

Assess affiliate Ongoing
performance in program/
project operation.

Provide necessary Ongoing
technical assistance

to correct weaknesses

noted.

Provide training Ongoing
where necessary.

DEPT. /UNITS

Employment Training
and Development,
Washington Operations

Employment Training
and Development,
Field Operations




ENERGY § URBAN ENVIRONMENT

The agency's mission in the area of Energy and Urban Environment is to provide leadership to the Urban League
Movement in meeting the energy and environmental needs of blacks and other minorities. It carries out this
mission primarily through networking, advocacy and program development strategies.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Improvement in the urban envirommental living conditions of the Urban League constituency.

STRATEGY : Advocate research; assemble facts; disseminate information through forums, publications
advertisements and demonstration programs; develop training and technical assistance
programs for commnity leaders in urban environmental issues.

OBJECTIVES: To develop more knowledgeable and effective mincrity commmity participation in urban
environmental issues.

To significantly redirect the resources of the environmental protection delivery system
to meet the needs of the Urban League constituency.

To develop an accessible and understandable body of knowledge on the impact of environmental
problems on the Urban League constituency.

GOAL

An adequate, safe and affordable energy supply for the Urban League constituency.

STRATEGY ; Identify programs for assistance to low-income consumers; evaluate economic, social, political
and environmental impacts of the existing energy dellvery systems; propose alternative long
and short-range strategies meeting the energy needs of low-income consumers; develop tralnlng
and technical assistance proposals on energy issues for minority commmity leaders
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OBJECTIVES: To develop more knowledgeable and effective minority commmity participation in the energy
decision-making processes.

To significantly redirect the resources of the energy delivery system to meet the needs of
the Urban League constituency.

To develop an accessible, understandable body of knowledge on the impact of energy problems

on the Urban League constituency.

MEDIUM-RANGE GOALS AND STRATEGIES

GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS

The generation of To develop an awareness Develop a training Fy 81 Energy and Urban
effective participation among minority commmity program for minority Environment, Program
by minority commmity leaders of the relation-- commmity health and clusters

housing professionals
and commmity organizers
on the impact of
environmental problems

leaders in urban ship between the concerns
environmental decision of the Urban League
making processes. constituency and urban

, environmental problems.

To identify the
environmental issues
which are of major
importance to the
Urban League
constituency.

on the Urban League
constituency.

Continue commmication Ongoing
with Urban League and

other minority commmity
leaders on urban

environmental issues

which emerged from the

CITY CARE conference.

Place a full-time FY 82
environmental research
analyst in the Research
Department.

Energy and Urban
Environment

Energy and Urban
Environment




Redirection of the
funds of the
environmental
protection delivery
system to meet the
needs of the Urban
League constituency.

Action by environmental
interest groups
consistent with the
environmental concerns
of the Urban League
constituency.

OBJECTIVES

To increase the number
of minority management
officials in the
environmental protection
delivery system.

To advocate federal and
state legislation which
provides for meeting
the environmental needs
of the Urban League
constituency.

To develop minority
concerns as a significant
factor in governmental
agencies in planning

and decision making.

To place the environmental
concerns of the Urban
League constituency on

MAJOR TASKS

Collect data and
conduct research
necessary for the
identification of

and action on the
environmental concerns
of the Urban League
constituency.

Recruit minorities for
professional and sub-
professional positions
in environmental
protection.

Sensitize environmental
decision-makers to the
concerns of the Urban
League constituency.

Advocate for minority
environmental concerns
in government policies.

TARGET

Ongoing

FY 82

Ongoing

Ongoing

To form coalitions on FY 82

issues of common concern
with environmental

the agenda of environmental interest groups.
interest groups.

DEPT. /UNITS

Energy and Urban
Environment, Research

Energy and Urban

Environment, Economic
Development, Manpower
Training & Development

Energy and Urban
Environment, Washington
Operations

Energy and Urban
Environment, Washington
Operations

Energy and Urban
Environment, Washington

-Operations




The development

of more knowledgeable
and effective minority
community participation
in the energy decision-
making process.

Redirection of the
funds of the energy
delivery system to
meet the needs of
the Urban League
constituency.

OBJECTIVES

To develop more
knowledgeable and
effective Urban
League staff
participation

in the energy
decision-making
process.

To increase the number
of minority management
officials in the energy
delivery system, both
private and public
sector.

To advocate federal and
state legislation which
provides for meeting the
energy needs of the

Urban League constituency.

MAJOR TASKS

To advocate Urban
League concerns in
position papers,
articles and
publications of
environmental
interest groups.

Expand cooperative
energy education
project to all
Urban League
affiliates.

Provide on-going
energy information
to the Urban League
constituency.

Recruit minorities for
professional and sub-
professional positions
in energy-related
fields.

Sensitize energy
decision-makers to
the concerns of the
Urban League
constituency.
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TARGET

Ongoing

FY 83

Ongoing

FY 82

Ongoing

DEPT . /UNITS

Energy and Urban
Environment, Washington
Operations,
Communications

Energy and Urban
Environment, Field
Operations.

Energy and Urban
Environment,
Commmications

Energy and Urban
Environment, Program
clusters

Energy and Urban
Environment, Program
clusters




-

GOAL

The development

of an accessible

and understandable

body of knowledge

on the impact of
oy energy problems

on the Urban League

constituency.

OBJECTIVES

To assure that minority
concerns are a significant
factor in governmental
planning and decision
making.

To advocate for more
research on the impact
of issues on minorities
and the poor.

MAJOR TASKS

Advocate for minority
energy concerns in
government policies.

Cooperate with NUL
Research Department
in development energy-
related research and
information
dissemmination

programs.

TARGET

Ongoing

FY 81

DEPT. /UNITS

Energy and Urban
Environment, Washington
Operations

Energy and Urban
Environment, Research
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FIELD SERVICES

The Office of Field Operations serves as the principal linkage between the National Urban League and its !

affiliates. It is responsible for coordinating the delivery of agency services to the field, insuring {

that affiliates are operated in compliance with the Terms of Affiliation of the National Urban League,

and monitoring affiliate operations and needs. Activities attendant to these responsibilities are ;

executed through the Agency's four regional offices which operate as decentralized field service umits. !
|

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Development and coordination of a comprehensive operational management information and service delivery system
for the Urban League Movement which is designed to improve the capability of all affiliates.

Review and analyze affiliate and NUL responsibilities in accordance with the Terms of

STRATEGY:
Affiliation and identify and define services to be provided as the basis for: (1) the
development and improvement of instruments for reporting; and (2) the development and
delivery of technical assistance to affiliates.

OBJECTIVES: To develop uniform procedures for service delivery through the Field Operations network

by the end of the fiscal year 1981.

To assure affiliate compliance and/or exercise sanctions by end of fiscal year 1982.

To operationalize an improved and simplified reporting process by fiscal year 1981.

To coordinate the implementation of a technical assistance process and reporting system

by the end of fiscal year 1980.

GOAL

The establishment of Urban League services in geographical areas where agency needs identification suggest
they are warranted by 1985.
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STRATEGY:

Develop a uniform systém of needs assessment related to new Urban League service areas in

conjunction with the Research Department.

OBJECTIVE:

To develop a needs assessment system related to new leégue development by the end of fiscal
year 1980.

GOAL

Redefinition of the role and functions of the NUL Regional Offices.

STRATEGY :

Implement uniform systems of service delivery and technical assistance to affiliates.

OBJECTIVES: To strengthen Regional Offices through the development of uniform systems of service
delivery to affiliates.

To assure maximm efficiency of program, fiscal, management, advocacy and systems change
activity on behalf of the Urban League's constituency.

GOAL

Revision of the agency
operations manual
consistent with
standards for affiliate
operations and related
sanctions.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES

To revise the operations
manual, by March, 1981.

To develop sanctions
guidelines by December,
1980.

MAJOR TASKS TARGET
Appoint task force. 3/80
Meet with select NUL

staff.

Review process with 12/80

Urban League Executive
Council at Mid-Winter
Conference.

Present manual to 3/81
Regienal Delegate
Assemblies.

DEPT. /UNITS

Field Operations

Field Operations,
Program Departments
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GOAL

Development and
implementation of
a uniform system
for affiliate
assessment.

Improved communica-
tions between
affiliate staff and
Board with National
Urban League.

Development of a
process for identifying
geographic areas for
Urban League services.

OBJECTIVES

To develop a uniform
assessment instrument
by January, 1981.

To implement the
assessment instrument
within FY 1981.

To identify and define
current communications
processes.

To establish and
interpret appropriate
communication linkages
with local affiliate
boards.

To implement a procedure
for establishing
services in new
geographic areas by
July, 1980.

MAJOR TASKS

Review all Urban League

assessment tools
(special projects,
program units, etc.)

Review field
assessment task
force recommendations
for changes in
assessment process.

Develop revised
instrument.

Introduce revised
instrument to
affiliates.

Appoint liaison to
accomplish stated
objectives.

Review NUL materials
for Urban League
service development.

Develop socio-economic
profiles for new
geographic areas in
cooperation with NUL
Research Department
by April, 1980.
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TARGET

1/80

FY 80

3/80

4/80

DEPT. /UNITS

Field Operations,
Program Departments

Field Operations,
Field Operations
Committee

Field Operations,
Research

\
i
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GOAL

Development of
uniform systems

of operations

and definition

of responsibilities
for Regional
Offices.

OBJECTIVES

To implement uniform
procedures for
technical assistance,
compliance, monitoring
and service delivery.

MAJOR TASKS

Establish services
in areas where
warranted within
the confines of
available
Tesources.

Analyze process of
compliance monitoring,
technical assistance
and service delivery
by February, 1980.

Review all operational °

guidelines of Regional
Offices presently in
existence by Spring,
1980.

Train staff in uniform
systems to be
implemented by Spring,
1980.
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TARGET

FY 81

2/80

5/80

5/80

DEPT . /UNITS

Field Operations

Field Operations

Field Operations

Field Operations
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HEALTH

The agency's mission in the area of Health is to stimulate the development of the skills, resources and
organization necessary to insure the provision of quality health services to poor and minority commmities.
Our primary responsibilities are: to serve as a national advocate for solutions to minority health problems;
and to strengthen the capacity of local affiliates, through their respective communities, to have a positive
impact on health delivery systems, and health care.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Establishment of a viable network of health employment, training and career development initiatives in
affiliates so that via the Urban League, blacks and other minorities will occupy a greater percentage
of jobs (above entry and service level positions) in the rapidly expanding health industry.

STRATEGY: Create an interdisciplinary approach toward the establishment of health employment, training
and career development program initiatives within the Urban League structure.

OBJECTIVES: To develop health career awareness opportunlty programs addressed to junior high, high school
and college students.

To create a health focus in employment, training and career development, and placement programs
utilizing existing Urban League employment and training systems.

GOAL

An official health planning process which benefits minority health consumers and providers.

STRATEGY : To impact the health planning system by identifying and preparing minority consumers and providers
for active involvement in the health planning process at all levels.

e
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OBJECTIVES:

To sensitize Urban League affiliates to the importance of the political and economic dynamics
of health planning and their implications for improved health status of the constituency.

To enable Urban League affiliates to identify and recruit consumers and providers to serve on
health planning bodies.

To enable Urban League affiliates to provide training opportunities to individuals to better
serve on existing health planning bodies.

GOAL

Establishment within the Urban League of the capability for mounting initiatives and programs directed at
promoting positive personal health management.

STRATEGY:

OBJECTIVES:

Create a Health Promotion Advisory Task Force of minority individuals currently actively engaged
in the health promotion-lifestyle movement.

To develop a model health promotion-health information program for Urban League affiliates.

GOAL

Effective Urban League involvement in the delivery of mental health services to Urban League constituents.

STRATEGY :

OBJECTIVES:

Advocacy and information dissemination to support the development of direct service initiatives
in mental health.

To develop an informational package for Urban League affiliates to familiarize them with mental
health issues, concerns and services available in local commmities for Urban League constituents.

To develop information and referral program models for affiliate implementation.




GOAL

Establishment of a
viatle network of
health employment,
training and career
development initiatives
in affiliates so that
via the Urban League,
blacks and other
minorities will occupy
a greater percentage
of jobs (above entry
and service level
positions) in the
rapidly expanding
health industry.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES

To create a health focus
in employment, training
and career development,
and placement programs
utilizing existing
Urban League employment.
and training programs.

To develop health
career awareness
opportunity programs
addressed to elementary,
junion high, high
school and college
students.

MAJOR TASKS

Assemble inter-
disciplinary task
force.

Examine possible
options for
integrating health
career training
programs into
existing employment,
training, development
and placement programs
in local affiliates.

Prepare information
package for affiliate
based on outcome of
task force.

Disseminate to
affiliates.

Presentations at all
appropriate meetings
and conferences

involving affiliates.

Research state of the
art.

TARGET

FY 81

FY 81

Ongoing

Ongoing

DEPT. /UNITS

Health, Employment
Training § Development,
Research and Field
Operations

Health, Employment
Training & Development,
Research and Field
Operations.

Health

Health, Field Operations

Health

Health, Education and
Career Development,
Research and Field
Operations




Impact the official
health planning
process so as to
benefit minority
health consumers
and providers.

OBJECTIVES

To sensitize Urban League
affiliates to the
importance of the political
and economic dynamics of
health planning and

their implications for
improved health status

of their constituencies.

MAJOR TASKS

Data gathering.

Identification of
other models.

Assemble interdisci-
plinary task force.

Assemble Advisory
Panel

Consultation with
regional and
affiliate staff.

Develop ''How-to-Do"
Manuals for programs.

Identification of

.potential implementa-

tion optionms.

Identification of
potential funding.

Process Evaluation

TARGET

FY 81

FY 82

FY 81

FY 81

FY 81

FY 82

FY 82

Fy 81

Ongoing

Develop Health Planning FY 81

Advisory Task Force.

Determine extent of
current affiliate
involvement in health
planning and disseminate
on an annual basis.

Annually

DEPT. /UNITS

Health, Education and
Career Development,
Research and Field
Operations

Health

Health

Health

Health

Health

Health

Health, Fund

Health

Health

Health and Regional
Offices
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GOAL

OBJECTIVES

To enable Urban League
affiliates to identify
and recruit consumers
and providers to

serve on health
planning bodies.

To enable Urban League
affiliates to provide
training opportunities
to individuals to
better serve on
existing health
planning bodies.

MAJOR TASKS

Research existing
material on health
planning.

Task Froce develops
handbook overview
of health planning
process.

Plan regional
educational seminars
on health planning
process focusing

on handbook contents.

Convene regional
educational seminars
on health planning.

Stimulate interest
through dissemination
of handbook and other
relevant information
materials.

Update and reactivate
consumer health
education proposal.
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TARGET

FY 81

FYy 81

Fy 81

FY 82

FY 83

FY 82

DEPT. /UNIT

Task Force

Task Force

Regional Offices

Health, Regional
Offices

Health, Regional
Offices

Health, Fund




GOAL

Establish the
capability within
the Urban League
for mounting
initiatives and
programs directed
at promoting
positive personal
health management.

Effective Urban
League involvement
in the delivery of
mental health
services to Urban
League constituents.

OBJECTIVES

To develop a model

health promotion-health
information program for
Urban League affiliates.

To develop an informa-
tion package for Urban
League affiliates to
familarize them with
mental health issues,
concerns and services
available in local
communities for

Urban League
constituents.

To develop information
and referral program
models for affiliate
implementation.

MAJOR TASKS

Secure planning
grant.

Assemble expert
advisory panel.

Prepare model project
proposal for
affiliates.

Implement model
project proposal in
selected affiliates.

Evaluation

Research State of Art.

Compile and disseminate
material to field.

Active participation
in relevant Urban
League meetings and
conferences.

Assemble task force
of affiliate, regional
and national staff.
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TARGET

Fy 81

FY 81

FY 81

FY 82

FY 83

Ongoing

Ongoing

FY 82

DEPT. /UNITS

Health, Executive
Office

Health

Field Operations

Field Operations

Field Operations

Health, Field
Operations, Washington
Operations, and Research

Health, Field Operations

Health

Health




U—

OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS

Research existing FY 82 Health, Research
information and

referral models

in mental health

for possible

replication in

Urban League

affiliates.

Identify potential FYy 82 Health, Fund
funding sources.

Test and evaluate FY 82 Health
model.

Implement tested FY 83 Health
program model in

selected

affiliates.
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HOUSING and URBAN DEVELOPMENT

The agency's mission in the areas of Housing and Urban Development is to develo

policies which are designed to-assure the availability of decgnt, safe and affo?d:g?epiggggzgprggéagieand
revitalization and perservation of urban commmities for the Urban League's constituency. our efforts are
designed to reflect the priority concerns of affiliates in housing and urban planning matters and to develo
greater participation among affiliates in housing and urban planning activities. P

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL —

Existance of decent, safe and affordable housing available to the Urban League constituency.

STRATEGY : Development of housing market services which facilitate the acquisition and retention of suitable
housing;

Involvement with Washington Operations staff and other minority interest groups in tactical planning
for the provision of public housing and other housing assistance programs for low and moderate

income families;

Advocacy for the extension of coverage in federal fair housing laws and better implementation
through administrative regulations and procedures and program development; and the

Development of the capability within the National Urban League and affiliates for delivery of
technical assistance in the areas of housing site planning, program design and evaluation.

OBJECTIVES: To develop the role of counseling as a public and private housing market service.
To increase minority influence in housing policy research and housing program advocacy.

To develop a national fair housing program.

To improve coordination with other housing market elements in the planning and delivery of housing.
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GOAL

Revitalization and preservation of urban commmities for the Urban League's constituency.

STRATEGY: Develop current assessments by commmity-based organizations of the needs of minority and low-income
commmities.
Participate in major efforts to monitor and assess the impact of public and private plans and
actions on target beneficiaries.
Work with Washington Operations staff and other interest groups to advocate appropriate community
development legislation and regulations at all levels of government.
Plan and develop effective techniques for neighborhood revitalization and preservation.
OBJECTIVES: To assess and develop the capability of the National Urban League and affiliates to provide
creditable research, evaluation and technical assistance in community needs assessments.
To monitor the formulation, implementation and impact of major commumnity development programs
and urban policies.
To provide a substantive data base for framing advocacy positions on legislative issues in
housing and community development.
To provide tools to insure the improvement of urban neighborhoods for existing residents.
MEDIUM-RANGE GOALS AND OBJECTIVES
GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNIT
Development of the To expand the development Add technical 7/80 Housing
role of counseling of housing counseling assistance staff.
as a public and programs in the National
private housing Urban League and Develop manuals and Ongoing Housing
market service. affiliates. other suitable
materials.
-53%-




GOAL

Increased minority
influence in
housing policy
research and
development.

OBJECTIVES

To develop a national
housing counseling
program.

To conduct research
and analyses of
housing issues which
impact households.
(key issues are
participation, access,
supply, cost and
finance.)

MAJOR TASKS

Conduct training
programs.

Research and
demonstrate
effective housing
counseling
techniques in
multi-family
housing.

Provide housing
counseling in
national single-
family housing
default and
assignment
programs.

Advocate an
increased role

for housing
counseling based

On program experience
and evaluation.

Research housing
market issues.

Identify and research
gaps in fair housing
coverage.

Disseminate findings
and analyses of
housing research

conducted by minorities.
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TARGET

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

DEPT. /UNITS

Housing

Housing

Housing

Housing

Research, Housing

Research, Housing

Research, Housing



GOAL

Development of a
national fair
housing program.

OBJECTIVES

To promote the interests
of the Urban League
constituency in public
policy debates concerning
the provision of public
housing and other housing
and commmity assistance
programs for low-income
families.

To design and promote
a model fair housing
program.

MAJOR TASKS TARGET
Work with Washington
Operations staff to
prepare recommendations

Ongoing

‘for legislationm,

regulations -and program
actions.

Create forums for the FY 82
expression of minority

housing concerns.

Advocate the interests Ongoing
of low-income families

in the legislative and
regulatory arena.

Review and evaluate
existing fair housing
techniques.

Using research and
program experience
advocate and propose
a national fair
housing program.

Ongoing

Ongoing

Demonstration and FY 81
evaluation of the
model program.

Provide technical FY 81
assistance to affiliates

in implementation of the
model program.

PR |

DEPT . /UNITS

Housing, Washington
Operations

Research, Housing,
Washington Operations

Housing, Washington
‘Operations

Housing, Research

Housing, Washington
Operations

Housing

Housing



GOAL

Improvement in the
coordination of
housing market
elements in the
planning and delivery
of housing.

Assessment and
development of the
capability of the
National Urban League
and affiliates to
provide research,
evaluation and
technical assistance
in commumity needs
assessment.

OBJECTIVES

To facilitate the
coordination of
public assistance,
government controls
and incentives to
industry to provide
affordable housing.

To develop a statement
of National Urban League
and affiliate capability
in commumnity development
needs assessment and
research.

MAJOR TASKS TARGET

Research the impact Fy 81
of proposed regulations
and incentives on the
Urban League
constituency.

Work with Washington FY 80
Operations staff to

prepare and disseminate
information materials

to appropriate decision-
makers and interest

groups.

Make contacts with
appropriate agencies
and firms concerning
joint ventures.

Provide research and
technical assistance
in areas where there
is existing capability
to plamners, program
managers and
developers.

Gather existing FY 80
information on

commmity development

needs assessment and
research activities of

the Urban League.
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Ongoing

Ongoing

DEPT. /UNITS
Research

Washington Operations,

Housing

Housing

Housing, Research

Research, Housing’
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GOALS

The provision of a
substantive basis
for framing and
advocating
legislative issues
in community
development.

The provision of
tools to insure
the improvement of
urban neighborhoods
for existing
residents.

OBJECTIVES

To develop an approach
to capacity-building.

To conduct data-based
research in population
location and mobility,
attitudes and opinions,
physical and financial
conditions, and public
program performance.

To develop feedback
from monitoring efforts
for national advocacy.

To identify and frame
issues for which data
is available to
support advocacy.

To develop an NUL
neighborhood policy
plan.

MAJOR TASKS

Review sources of
support.

Prepare concept
papers and funding
proposals.

Implement capacity-
building program.

Summarize and organize
data in usable and
available form.

Prepare staff and
consultant reports.

Collect staff reports.

Summarize and
analyze data.

Make use of available

TARGET

FY 81

FY 81

FY 81

FY 82

FY 83

Ongoing
Ongoing

Ongoing

data in policy analysis,

~ review and comment
and development of
testimony.

Evaluate current

actions in urban

neighborhoods and
programs.
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Ongoing

DEPT. /UNITS

Research, Housing

Research, Housing

Research, Housing

Research

Research, Housing

Housing, Research

Housing, Research

Housing, Research,
Washington Operations

Housing, Research




OBJECTIVES

To develop and
advocate an NUL
anti-displacement
strategy.

To develop neighbor-

hood improvement
strategies.

MAJOR TASKS TARGET

Assess the relevant Ongoing
attitudes, conditions

and goals of Urban

League constituency

in preparing a

neighborhood policy

plan.

Research the extent FY 83
and factors of displace-
ment.

Review and assess FY 83
policy, programmatic

and practical

strategies for

managing displacement
impacts.

Coordinate efforts Ongoing
with other groups to

influence public and

private anti-displace-

ment research and

analysis.

Assess neighborhood Ongoing
improvement

techniques and

sources of support

at the local and

national level.

Develop case studies FY 81
of Urban League
affiliate activities.
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DEPT . /UNITS

Housing, Research

Research

Research, Housing

Housing, Research,

Housing

Housing, Research




OBJECTIVES

MAJOR TASKS TARGET

Provide training FY 81
and technical

assistance to

Urban League

affiliates in

neighborhood

improvement

techniques.

Disseminate Ongoing
information

and technical

assistance on
anti-displacement

strategies to

selected

affiliates.
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HUMAN RESOURCES DEVELOPMENT

The coordination of all National Urban League training and staff development activities is the responsibility

of the Management Training and Development Center (MIDC) It provides a systematic approach for the continuing
education, training, and development of the agency's human resources including volunteers and national, regional
and affiliate staff members. In addition to operating specific training, the MDTC is responsible for: reviewing
the training components of*all proposals; providing assistance to program and project managers in the design and
implementation of training programs and activities; and serving as the focal point for all training and staff
development activities for the agency.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL
The institutionalization of a full-service human resources development function within the agency.

STRATEGY: To identify the agency's human resources development needs and develop the internal and external
commitments and resources required to meet them.

OBJECTIVES: To determine the parameters of the agency's training and development needs and resources.
To acquire the resources needed to meet the agency's training and development requirements.

To increase the leadership and professional capabilities, skills, performance and knowledge
of Urban League staff and volunteers and similiar groups and agencies.

MEDIUM-RANGE GOALS AND OBJECTIVES

GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS
Determination of To review and compile Survey internal 12/80 Management Training
the parameters of evidence of the agency's training needs Development Center
the agency's training training and human and resources.

and development needs resource development

and resources. needs, resources and

support requirements.




GOAL

The acquisition of
the resources needed
to meet the agency's
training and
development require-
ments.

Increased leadership
and professional
capabilities, skills,
performance and
knowledge of staff
and volunteers.

OBJECTIVES

To establish a
systematic approach
to coordinating all
NUL training and
development
activities.

To improve the
agency's ability to
identify and respond
to training and
development needs.

MAJOR TASKS TARGET

Prioritize the training 12/80
and development needs

of volunteers and

regional and affiliate

staff.

Survey external 12/80
Tesources.

Adoption of a 6/81
comprehensive

strategy and plan
for acquiring the
resources needed

to meet the agency's
training and
development needs.

Development and 7/81 &
implementation of Ongoing

proposals according
to the longer-term

plan.

Review and further 7/82 §&
refinement of the Ongoing
plan.

Centralize the 12/80
responsibility

for coordinating

all (special project
and general fund)
NUL training and
development
activities.
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DEPT. /UNITS

Management Training
Development Center,
Executive Office

Management Training

Development Center,

Executive Office and
Fund Department

Management Training
Development Center,
Executive Office

Management Training
Development Center

Management Training
Development Center

Management Training
Development Center




GOAL

OBJECTIVES

To develop training
programs to meet the

needs of: NUL Staff
(Professional,
Administrative/Clerical);
Affiliate Staff
(Professional,
Administrative/Clerical,
Fiscal, Semi-professional);
Volunteers (NUL Board of
Trustees, Affiliate Boards,
Guilds, Julius A. Thomas,
Committees and Task Forces,

Religious Advisory Council).

MAJOR TASKS

Allocate the financial
resources necessary to

accomplish the above
and to implement the
longer-term plan for

developing the resources

required to meet the
agency's identified
human resources
development needs.

Prioritize training
needs.

Develop and provide
the needed training
and development
services as resources
permit.

Execute the plan of
action for developing
and instituting the
human resources
development function
within the agency.

Conduct a series of
leadership seminars
for approximately
300 NUL staff,
affiliate executives
and selected
community
representatives
including youth,
businessmen and
affiliate board
members.
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TARGET

12/82

12/80

12/81

12/81

12/82

DEPT. /UNITS

Executive Office,
Field Operations,
Management Training
Development Center,
Various Private &
Public Fund Sources

Management Training
Development Center

Management Training
Development Center

Executive Office,
Field Operations,
Management Training
Development Center

Management Training
Development Center
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RESEARCH § PUBLIC POLICY

The agency's public policy advocacy efforts are based on sound research and experience gleaned from program
and service delivery activities. The Washington Operations Office, located in the nation's capital, has
primary responsibility for these activities.

Research efforts are designed to: provide research support and data to meet planning needs and program
objectives; conduct policy-oriented analyses of social and economic issues significantly affecting blacks,
other minorities and low-income groups; monitor the collection and interpretation of data on minorities and
low-income groups by governmental and non-governmental data-gathering agencies and research analysts;
disseminate findings to a wide range of concerned individuals and groups on a regular basis; respond to
short-term information requests from outside the Urban League; and enhance the research skills of blacks
and other minorities through internships, research workshops, lectures and seminars.

Advocacy efforts are designed to maximize the League's presence by: monitoring and analyzing federal
legislation, administrative guidelines, and public policy decisions;- acting as a source of information on
the impact of federal activities on the poor and minorities; delivering testimony at the request of
congressional members; and initiating, on a carefully selected basis, responses to major issues of direct
impact on the National Urban League and its constituency.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL
Maximum influence by NUL on public policy.
STRATEGY: Monitor the public policy arena; utilize our own data, research capability and experience in
service delivery; increase our influence on other organizations and individuals functioning
in the public policy arena.

OBJECTIVES: To conduct periodic national black needs assessments (Black Pulse).
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To enhance and encourage affiliate capability for conducting periodic local needs assessments.

To develop a more effective system for retrieving and using local and national needs
assessment data.

To evaluate direct service activities in relationship to public policy information, to
assure effective evaluation of each program as it relates to public policy.

To increase contacts with decision-makers through efforts such as increasing coalition efforts,
dialogue and the convening of issue forums.

GOAL

Development of a system for early identification of long-term policies and issues of concern, or potential
concern, to our constituency.

STRATEGY:

OBJECTIVES:

Develop a data base related to the impact of major public policy on our constituency and draw
more effectively on internal and external informational resources.

To increase contact with outside research groups, e.g. the Congressional Budget Office.

To convene experts in disciplines relevant to the long-term policy needs of our constituency.

GOAL

Maximum black political participation.

STRATEGY :
OBJECTIVES:

Increase voter education, voter registration and voter participation efforts.

To implement ongoing NUL voter education programs.
To implement ongoing informational programs on vital issues. ;
To emphasize outreach to young voters.

To encourage participation in the periodic census.
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GOAL

The initiation of policy solutions to major problems of concern to our constituency.

STRATEGY : Develop internal capability for economic forecasting and policy development; develop internal
capability for forecasting the implications of major social, economic and political policies
on our constituency.
OBJECTIVES: To advocate the implementation of policy positions, e.g. the Credit Income Tax Proposal, which
the NUL movement has developed.
To increase dialogue with external experts such as academicians and practitioners concerning
policy formulation and implementation.
MEDIUM-RANGE GOALS AND OBJECTIVES
GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS
Maximum influence To identify issues Annalyze Black Pulse 4/80 & Research Department
on specific public for action by the and other data. Ongoing
policy issues of Urban League
concern to the NUL Movement. Review Black Pulse 6/80 & Washington Operations,
constituency. and other related Ongoing Program Operations
data.
Review Delegate Ongoing Washington Operations,
Assembly priorities, Program Operations §
research analyses Research
and other related
information.
Strengthen coordina- Ongoing Washington Operatioms,
tion between program Program Operations §
and public policy Field Operations

arms of NUL to
enhance the' issue-
identification
process.
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issue forums, briefing
sessions and informal
consultations.
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GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS
To develop NUL Review appropriate Ongoing Washington Operations,
policy positions materials on Program Operations §
on targeted specified issues Research
issues. of concern.
Consult with and Ongoing Washington and Program
seek input from Operations
NUL Program
staff.
Consult with outside Ongoing Washington Operations
experts in areas
identified for
NUL action.
To maximize use of Increase affiliate Ongoing Washington Operations,
affiliate network awareness of their Field Operations
to influence policy role in NUL efforts
decisions on specific to influence public
issues. policy decisions.
Strengthen the system Ongoing Washington Operations,
for involving Field Operations
affiliates in efforts
to influence public
policy decisions.
To develop an external Increase dissemination Ongoing Washington Operations,
network for maximizing of NUL position Commmications
NUL influence on statements to
specifically-identified appropriate external
issues. groups.
Convene specific Ongoing Washington Operations




NUL capability
to forecast the
impact of major
economic, social
and political
policies on the

NUL constituency.

OBJECTIVES

To increase contacts
with decision-makers
with responsibility
in specifically-
identified issue
areas.

To assess results
from NUL and local
needs assessment
data.

To assess the 1980
census and other
relevant data.

To review and assess

.’r

MAJOR TASKS

Form and/or
participate in
coalitions around
specific issues
as appropriate.

Dissemination of
appropriate
information on
NUL positions to
decision-makers.

Improve NUL's
system for
retrieving and
analyzing national
and local needs
assessments and
other commmity
profile data.

Insure greater
utilization of
1980 census data
by national and
local Urban League
Program staff.

Monitor campaign

promises, platform

promises and performance
content and other

at the national level,
to include candidates appropriate indices
pledges, party of commitments for
platforms, etc. action.
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TARGET

Ongoing

Ongoing

10/80 &
Ongoing

9/81 §
Ongoing

10/80

DEPT. /UNITS

Washington Operations

Washington Operations

Research Department,
Field Operations

Research Department,
Field Operations

Washington Operations,
Field Operations
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GOAL

Enhancement of
inter-disciplinary
research capability
of the National
Urban League.

Development of
the ability of the
NUL network to
maximize black
political
participation at
national, state
and local levels.

OBJECTIVES

To secure long-term
funding for promoting
a broader range of
research on major
policy issues.

To enhance research
capability at local
and regional levels.

To enhance the quality
of research reports
and to broaden their
dissemination and

use.

To institutionalize
periodic national
and local needs
assessments, e.g.
Black Pulse.

To develop
informational
material for use
by affiliates in
local citizenship
education and
voter registration
efforts.

MAJOR TASKS

Submit concept papers
and proposals to
potential funding
sources in areas
which would serve

to broaden our
research capability.

Increase research
technical assistance
to local affiliates
and regional offices.

Expand funding to
enhance the quality
of research
publications.

Broaden public and
private funding
support for the
Black Pulse.

Develop voter
education packet
in consultation

with the Commumnications

Department, Field
Operations and other

appropriate NUL units.

TARGET

Ongoing

Ongoing

Ongoing

10/80

Ongoing

DEPT. /UNITS

Research Department,
Fund Department §&
Washington Operations

Research Department,
Field Operations

Research Department,
Fund Department

Research Department,
Fund Department & Field
Operations

Washington Operations,
Field Operations &
Commmication

e T



GOAL

OBJECTIVES

To disseminate NUL
positions on issues
of concern to NUL
constituency.

To encourage local
affiliate participa-
tion in Operation
Big Vote, or other
voter registration
coalitions.

MAJOR TASKS

Develop concise
position papers
on appropriate
issues.

Disseminate
information on
Operation Big
Vote.
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Ongoing

Ongoing

RV

DEPT. /UNITS

Washington Operations,
Programs

Washington Operations,
Field Operations §
Commmications




SOCIAL WELFARE

The agency seeks to promote social welfare policies and legislation at the national, state and local levels which
ensure that blacks and other minorities have equal access to and full participation in the social welfare arena.
Our broad objectives are:

- To secure an adequate economic base for all families and individuals;

- To expand, in conjunction with the Affiliates, the capacity to design and
implement social welfare, family welfare and child welfare programs;

- To eliminate institutional racism from social welfare delivery systems,
both private and public;

- To enable social welfare delivery systems to be responsive and relevant to
the needs of black and other minority families;

- To serve as an advocate for those who are vulnerable, powerless and handicapped
by race, age and sex discrimination, poor education, lack of jobs, inadequate
jobs and skills, and physical and mental disabilities;

- To identify, through research and analysis, policies and services which impact
on black and minority families; and

- To identify issues and disparities in the delivery of services to black and
minority families and other individuals with special needs.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

Significant impact on the social welfare system at the national, state and local level to assure that all citizens
have equal access to and full participation in all social welfare delivery systems.
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STRATEGY: Impact the policies and service delivery systems for providing assistance to the aged.

OBJECTIVES: To research and analyze government policies and services to the aged and the disparity
in services to NUL constituents.

To identify those policy issues affecting the aged and advocate on behalf of our
constituency.

To identify service needs and gaps to aged constituents and develop initiatives to
eliminate the gaps.

To identify key issues in child welfare that impact upon black and minority children.

To advocate on behalf of black and minority families and children through intervention
in the child welfare system and the monitoring of policies.

To increase the capability of the Urban League to design and implement child advocacy

programs.

MEDIUM-RANGE GOALS AND OBJECTIVES
GOAL OBJECTIVES MAJOR TASKS TARGET* DEPT. /UNITS %

|

Significant impact To research and analyze Coordinate through an Social Welfare, {
on the social welfare government policies and interdisciplinary Research,
system at the national, services to the aged approach, across Program Clusters
state and local level and the disparity in functional program
to assure that all services to NUL areas, a review of |
citizens have equal constituents. “ current research !
access to and full pertaining to the
participation in aged.

all delivery systems.

*/ Program staff unable to project a timetable for planned activities in social welfare.




OBJECTIVES

To identify those
policy issues
affecting the aged
and advocate on
behalf of our
constituency.

MAJOR TASKS TARGET

Develop a needs
assessment tool

to identify policy
and service gaps.

Identify national
policy issues and
projections through
coordination and
linkages with other
public and private
agencies.

Coordinate with Field
Operations the analysis
of existing aged
services within the
affiliate network and
their local policy
issues and concerns.

Identify other advocacy
and service organizations
which represent the

aging network.

Develop coalitions with
other advocacy
organizations and agencies.
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DEPT. /UNITS

Social Welfare,
Research, Program
Evaluation

Social Welfare,
Washington
Operations

Social Welfare,
Field Operations,
Regional Offices

Social Welfare,
Washington Operations

Social Welfare,
Washington Operations
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GOAL

OBJECTIVES

To identify service
needs and gaps to
aged constituents
and develop
initiatives to
eliminate these
gaps.

MAJOR TASKS

Work to sensitize
government and
other service
delivery and
advocacy agencies,
at the national,
state and local
levels, to the
needs, issues and
service gaps
affecting the black
aged through
training and
technical assistance.

Develop position
papers, plan and
participate at
White House
Conference on
Aging, 1981.

Train field services
network on service
needs and gaps to
the aged.

Develop resource
materials pertaining
to the unique problems
of the minority

aged.

Develop concept and
position papers
around service needs
and gaps and proposals
to eliminate these

gaps.

TARGET

DEPT. /UNITS

Social Welfare,
Field Operations,
Regional Offices
Washington Operations

Social Welfare,
Research, Washington
Operations

Social Welfare, Field
Operations, Regional
Offices, Research

Social Welfare and
Support Units

Social Welfare,
Washington Operations,
Research, Field
Operations and all
Program and Support
Units




GOAL

Significant
impact on the
social welfare
system on the
national, state
and local level
to assure that
all citizens

have equal access
to and full
participation in
all social welfare
delivery systems.

OBJECTIVES

To identify key
issues in child
welfare that
impact upon black
and minority
children.

To advocate on behalf
of black and minority
families and children
through intervention
in the child welfare
system and the
monitoring of
policies.

MAJOR TASKS TARGET

Develop a needs
assessment to
identify key issues
in child welfare
that impact upon
black and minority
children.

In cooperation with
Field Operations,
apply the assessment
instruments to Urban
League affiliates.

Analyze assessment
information for issue
identification.

Establish an advisory
committee for Social
Welfare that is
representative of

the Social Welfare
network and its
support systems.

Identify the child
welfare network and
establish a coalition
effort with this
network.
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DEPT. /UNITS

Research, Washington
Operations, Social
Welfare

Social Welfare, Field
Operations, Research,
and Washington
Operations

Social Welfare,
Research, Washington
Operations and Field
Operations

Social Welfare

Social Welfare




GOAL

OBJECTIVES

To increase the
capability of
Urban Leagues
to design and
implement child

advocacy programs.

MAJOR TASKS TARGET

Develop concept
papers to address
the gaps identified
in the needs
assessment.

Develop mdoel
demonstration
proposals that
address the
identified
problem.

Funding of
proposals.
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DEPT. /UNITS

Social Welfare,
Field Operations,
Program Clusters,
Research and
Washington Operations

Social Welfare,
Field Operations,
Program Clusters,
Research and
Washington Operations

Social Welfare,
Support Units §
Fund




SUPPORT SERVICES

The agency's administrative departments and units provide vital supportive services to all departments and
units of the agency and to its affiliates so as to ensure administrative and fiscal accountability and
credibility. The Administrative Services Department, Conferences Department, Contract Administration Unit,
Controller's Department, Management Systems and Analysis Department, and Personnel Department carry out
these responsibilities under the direction of the Vice President for Administration and General Counsel.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

GOAL

The provision of supportive services to NUL and its affiliates in the achievement of programmatic and
administrative long range goals.

STRATEGY:

OBJECTIVES:

Review and analyze the long range programmatic goals to determine requirements in the areas of
human and physical management and fiscal resources; manage the utilization of acquired resources
so as to maximize the accomplishment of long range goals.

To intensify recruitment activities.

To ensure continued development of a competititve compensation and benefits system.

To continue the development of an optimal working environment.

To develop the management and operations information processing capability required to meet
administrative and programmatic requirements of the agency.

To develop Standard Operating Procedures (SOPs) to assure overall effective operationms.

To enhance fiscal procedures to provide current, accurate information to administrative and
programmatic levels.

To increase the awareness of and compliance with, guidelines and procedures relating to contract
administration.




GOALS

Intensified
recruitment.

MEDIUM RANGE GOALS AND OBJECTIVES

OBJECTIVES

To identify staffing
needs and develop an
effective recruitment
system to meet them.

MAJOR TASKS

Organize a consulting

task force of

recruitment specialists

from industry
b) Identify gaps
in recruitment
procedure and
methods

c) Develop report

TARGET

12/79

3/80

4/80

and recommendations

d) Implement

recormendations.

Confer with each
Department re short-
medium-and long

range recruitment
needs based on output
from Planning
Session.

Develop recruitment
strategies consistent
with forecasted
staffing needs.

Update short range
forecasts quarterly.

Confer with MSA re
compensation of
recruitment applicant
files to establish

an applicant skills
bank.
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5/80 &
Ongoing

12/79

1/80

Ongoing

11/79

DEPT. /UNITS

Personnel

Task Force

Personnel

7/

Personnel

Personnel

Personnel

Personnel, Management
Systems and Analysis

(MSA)




GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS

a) Develop plan 1/80 Personnel, MSA
and programs
for computerized
applicant skills
bank.

b) Test Phase 3/80 Personnel, MSA

c) Implement 4/80 Personnel, MSA
applicant
skills bank
for faster
retrieval.

Confer with each 12/79 Personnel
Department to identify

new sources of referral

for specific positions

for which they are

recruiting.

‘ a) Make initial 1/80
i contact with
suggested referral
sources to
establish
relationships.

Personnel

. Confer with each 9/80 Personnel
Department re progress
in recruitment services

a) Identify gaps and 11/80 Personnel
develop strategies
to improve service
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GOAL

Continued development
of a competitive
compensation and
benefits system.

OBJECTIVES

To establish a policy
of annual adjustment
of salary structures.

To liberalize the
policy on early
retirement.

MAJOR TASKS TARGET

Develop memorandum 11/79
to Executive Office

with rationale for

policy recommenda-

tion.

If approved by 1/80
Executive Office,

develop recommendation

for Personnel

Committee.

1f approved by 4/80
Personnel Committee
develop recommenda-
tions to NUL Board.

If NUL Board approves, 7/80
implement policy.

Present findings to

NUL Board for approval. 12/80
Secure services of 2/81
Legal Consultants

for completion of

amendment.

Complete process of 2/82

approval of amendment
to NUL Retirement
Income Plan.

Explore with consult- 12/79
and firm concept of
improving potential

benefit if employee

selects early retire-

ment.
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DEPT. /UNITS

Personnel

Personnel

Personnel, Personnel
Committee

Personnel

Personnel, Personnel
Committee

Personnel

Personnel

Personnel




OBJECTIVES

To establish a non-
contributory major
medical and hospitaliza-
tion plan.

MAJOR TASKS

Secure actuarial
projections from
consultant firm

re cost of
liberalizing policy
on early retirement.

Present findings to
Executive Office for
discussion.

Present findings to
NUL Personnel
Committee for approval.

Survey other agencies
to define current
practices in this area
(contributory versus
non-contributory).

Present results and
recommendations to
Executive Office for
approval.

Present recommendations
to NUL Personnel
Committee for approval.

Present to NUL Board
for approval.

Implement change.
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TARGET

6/80

9/80

10/80

2/80

3/80

5/80

7/80

7/80

DEPT. /UNITS

Personnel

Personnel

Personnel

Personnel

Personnel

Personnel, Personnel
Committee

Personnel, Personnel
Committee

Personnel




GOAL

Improved reproduction
systems which enhance
productivity and
efficiency.

OBJECTIVES

To establish a long-
term disability plan.

To increase productivity
and efficiency by
utilizing proven
advancements in
technology to support
programmatic require-
ments.

MAJOR TASKS TARGET
Secure bids from 10/79
broker.

Present results to 11/79
Executive Office

for approval.

Present results to 1/80
Personnel Committee

for approval.

Present results to 2/80
NUL Board for approval.
Implement Plan. 3/80
Identify areas where 7/80

improvements in
productivity and
efficiency can be
attained by implement-
ing word processing

or other Data Processing
Systems.

Develop uniform 7/80
procedures designed

to enhance staff

efficiency and productivity
and provide opportunities

for staff development.

Evaluate new equipment 7/80
and systems technology

and develop systems

designed to fit require-
ments.

DEPT. /UNITS

Personnel

Personnel

Personnel, Personnel
Committee

Personnel, Personnel
Committee
Personnel

Administrative Services,
MSA

Administrative Services

Administrative Services




GOAL

The provision of
adequate working
space for National
Urban League staff.

Enhanced information

processing capability.

OBJECTIVES

To enhance staff
efficiency by
providng functional
efficient physical
office environment.

To provide the management
information services
required for effective
management of NUL
operations.

MAJOR TASKS TARGET
Recommend 7/80
acquisition of

equipment.

Implement approved 1/81
systems and plans

for action.

Monitor effectiveness 3/81

of systems and
capability of equipment,
make adjustments as

necessary.

Identify need for 7/80
additional office

space.

Identify and list 7/80

sources for office
space outside the
building.

Develop and implement 10/80
approved modifications
to existing facility.

Requirement studies. Ongoing
Systems design. Ongoing
Systems development. Ongoing
Develop and install 1/81
a Time Effort Reporting

System.
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DEPT. /UNITS

Administrative Services

Administrative Services

Administrative Services

Administrative Services

Administrative Services

Administrative Services

MSA, ALL
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GOAL

Provision of
technical assistance
to affiliates for the

improvement and enhance-

ment of their fiscal
and human resources
management systems.

OBJECTIVES

To ensure fiscal
accountability.

To determine the best
funding and administrative
mechanism to expedite the
implementation of required
Data Processing services
program to affiliates.

MAJOR TASKS
Pilot implementation.

On-going maintenance

Enhance the financial
reporting system and
its sub-systems.

Fund System enhance-
ment.

Accounts Payable
enhancement.

Payroll implementa-
tion.

Interface enhancement

Functional Reporting

Monitor affiliate
requests.

Determine service
costs.

Formulate service
schedule.
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TARGET

3/81

Ongoing

Ongoing

Ongoing

Ongoing

1/81

Ongoing

1/81

Ongoing

Ongoing

Ongoing

DEPT. /UNITS
MSA, SOME
MSA

MSA, Controller's

MSA, Fund

MSA, Controller's

MSA

MSA, Controller's,
Administrative Services,
Personnel

MSA, Regional Offices
MSA, Regional Offices

Field Operations, MSA

D ———
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GOAL

Provision of data
processing

capability required

to meet the information
needs of programmatic
areas.

The development and
implementation of
Standard Operation
Procedures (SOP)
for the National
Office.

OBJECTIVES

To determine the
feasibility of
integrating all data
processing resources

and facilities currently
under the administration
of program staff.

To ensure that NUL
operating units
conduct their routine
activities more
effectively.

To develop general
guidelines for Program/
Project management/
operations systems.

MAJOR TASKS

Data Processing
Financial § Reporting
Survey.

Funding and
Administrative
Feasibility.

Develop and determine
options.

Implement integration.

Review & enhance
results.

Compile Policy Manuals.

Develop Operating
Manuals.

Pilot Implementation.

Review Compliance.

Update Manuals.

Conduct Operations
Study.

Conduct Management
Study.
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TARGET

9/80

10/80

1/81

4/81
7/81

10/80

6/81

7/81

12/81

12/82
1/82

7/82

DEPT. /UNITS

MSA, Program Departments,

Controller's

Program Departments,
MSA, Executive Office

MSA

MSA, Personnel

Administrative Services,
Personnel, MSA

Administrative Services,
MSA

MSA, Administrative
Services

MSA, Administrative
Services

Administrative Services,
MSA

MSA

MSA, Personnel,
Administrative Services

MSA, Persomnel,
Administrative Services

T |




Computerization of
the financial
reporting system.

Accelerated movement
of documents relating
to grants, program
contract and other
contracts.

Assurance that NUL

is safeguarded against
any undue liability
or loss in contractual
agreements.

OBJECTIVES

To provide current
and accurate
information to
administrative and
programmatic levels
by enhancing the
agency's fiscal
procedures.

To increase awareness
of the importance of
strict adherance to
contract administration
procedures.

To develop compliance
measures to assist
management in the
enforcement of contract
administration
procedures.

MAJOR TASKS TARGET
Develop Guidelines. 1/83
Pilot Implementation 7/83
Provide Advisory Ongoing
Service.

Verify financial 12/80
systems.

Document developed Ongoing
system.

Eliminate computer 1/81

service bureau.

Examine and streamline 12/80
current procedures.

Examine forms usage, 10/80
institute or effect
change as appropriate.

Develop a '"How To" 3/81
manual for project
directors on project

management.

Identify existing Ongoing
compliance measures.

Determine effective- Ongoing

ness of the same.

-85-

DEPT. /UNITS
MSA

MSA, Personnel
MSA

Controller's
MSA, Controller's
Controller's

Contract Administration,
Communications,
Administrative Services

Contract Administration,
Program Departments

Contract Administration,
Program Departments

Contract Administration,
Administrative Services

Program Operations,
Program Departments

e
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GOAL

OBJECTIVES

MAJOR TASKS TARGET

Develop new or Ongoing
additional mechanisms

for determining

compliance, as required.
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DEPT. /UNITS

Contract Administration,

Program Departments
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YOUTH DEVELOPMENT

The agency's mission in the area of Youth Development is to develop demonstration programs which enable black
youth to develop to their maximum potential in order that they may lead rewarding lives, become productive
citizens, and make contributions to their society. This task is approached in three major ways:

1. The development and coordination of national programs

to serve the needs of young people and provide services
to their community.

2. The provision of information and technical assistance
to other divisions, regional offices and affiliates in
designing strategies and developing youth action and
service delivery programs.

3. Advocacy of the special needs and interests of black and
other minority youth before government regulatory and

service agencies, national assemblies and youth serving
organizations.

LONG-RANGE GOALS, STRATEGIES AND OBJECTIVES

: GOAL

The provision of information and technical assistance to the Urban League movement, e.g., nationally,

regionally and locally on major issues, concerns and needs of black and other minority youth (target
population: 10-24 years).

STRATEGY: Develop an information and data gathering capability for monitoring and assessing youth
issues, needs and concerns; and develop an information dissemination capability for
enhancing the awareness of the needs, issues and concerns of youth.

OBJECTIVES: To retrieve and synthesize information on the policies, plans and programs in the Urban
League movement targeted to youth.

To develop statistical profiles on the social and economic situation of youth for planning
and program development.




To assist in the development of NUL youth positions and policy papers.

To advocate youth needs and interests at national conferences and other critical youth
forums.

To obtain maximum exposure for '"The Waiting Workforce: Toward a National Youth Development
Policy," "To Be Young, Jobless and Black'" and similar Urban League publications.

To develop a national youth network.

GOAL

The development and coordination of a national demonstration program which serves the developmental needs of
young people and provides opportunities for them to participate in this process.

STRATEGY:

OBJECTIVES:

Design and operate new inncovative approaches to critical youth problems, such as drug addictionm,
unemployment and political alienation which focuses on preventive strategies. Each program
would provide youth with an opportunity to expand their career opportunities.

To implement new national demonstration programs in four (4) areas: leadership development;
citizen education; drug abuse; and new technology utilization (computers and telecommmication).

To establish a mechanism for young people to participate in NUL program development and
implementation strategies.
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GOAL

The provision of
information and
technical assistance
to the Urban League
movement, e.g.,
nationally, regionally
and locally on major
issues, concerns and
needs of black and
other minority youth
(target population:
10-24).

Focussed national
attention and
resources on the
problems and issues
confronting black
and other minority
youth.

MEDIUM-RANGE GOALS AND OBJECTIVES

OBJECTIVES

To retrieve and synthesize

information on the
policies, plans and
programs in the Urban

League movement targeted

to youth.

To develop statistical
profiles on the social
and economic condition
of youth for planning

and program development.

To monitor and assess
public and private
policies, plans and
programs targeted to
youth.

To increase the
frequency of
distribution of
informational
materials to youth
serving agencies
and decision makers.

To utilize the
prestige and
influence of the
NUL to articulate
youth needs and
concerns before
national policy
decision makers.

MAJOR TASKS

Develop profiles of

Urban League
movement programs
targeted to youth.

Identify, retrieve
and compile data
on youth for
dissemination.

Prepare summary
statements and
profiles on public
and private
policies, plans
and programs for
youth.

Prepare a resource
catalog of data
sources, reports,
books and other
informational

materials on youth.

Monitor, review and
comment on proposed

youth legislation
and regulations.
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TARGET

Annually

Annually

Annually

Annually

Ongoing

DEPT. /UNITS

Youth Development
and Field Operations

Youth Development
and Research

Youth Development
and Washington
Operations

Program Clusters,
Washington Operations,
Youth Development

Youth Development
and Washington
Operations

JPEN




GOAL OBJECTIVES MAJOR TASKS TARGET DEPT. /UNITS

To assist in Review and update Ongoing Youth Development
the development existing NUL
of NUL position position and policy
and policy papers papers on youth.

: on youth.

’ Attend and Ongoing Youth Development
To advocate youth participate and Washington
needs and interests. in public, private Operations

and non-profit
conferences and
other critical
youth forums.

Establish linkages Ongoing Youth Development
with the private

sector concerning

youth initiatives.

To obtain maximum Implement market FY 81 Youth Development
exposure for ''The plan for youth and Commmications
Waiting Workforce: policy papers.

| Toward a National

: Youth Development
Policy," '"To Be
Young, Jobless
and Black'" and

‘ similar Urban

| League publications.

: To develop a Identify and Ongoing Youth Development
! national youth establish contact ]
‘ network. and linkages with

‘ youth serving

| agencies and

| organizations and
coalitions.
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GOAL OBJECTIVES MAJOR TASKS

Develop a directory
of youth serving
agencies and
organizations.

Review existing
Urban League
affiliate youth
advisory council
structures and if
necessary design

a new structure
which would

provide for maximum
youth participation.

I

Coordinated national
demonstration programs
which serve the

To implement new
national demonstration
programs in four (4)

Draft concept papers.

developmental needs areas: Respond to request for
of young people and a) Leadership proposals.
provide opportunities development
for participation. b) Citizen education
c) Drug and Alcohol Develop and market

d)

Abuse

New technology
utilization
(computers and
tele-commmication)

To establish a mechansim
for youth input into
NUL program development
and implementation
strategies.

proposals to
government and
private funding
sources.

Manage projects.

Reconstitute youth
council with fifty
percent youth
representation.

Convene one meeting
a year in New York
with program staff
including Executive

TARGET

FY 81

FY 81

Ongoing

Ongoing

Ongoing

Ongoing
FY 81

FY 81

DEPT. /UNITS

Youth Development

Youth Development

Youth Development
and Program Clusters

Youth Development
and Program Clusters
Youth Development

and Program Clusters

Program Clusters

Youth Development

Youth Development
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GOAL

OBJECTIVES

MAJOR TASKS TARGET

Vice President to
discuss program
development plans
and implementation
strategies.

Provide technical Ongoing
assistance to

affiliates in

establishing and

training a local

youth council.
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DEPT. /UNITS

Youth Development,
Executive Vice
President, Conferences,
Program Departments
and Field Operations




