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MEMORANDUM FOR 1R PRESIDENT'S COMMITTER
SUBJECT: Successor Folicy to WD Circular 124 (Gillem Boaxd Polioy)

Enclosed 1s a oopy of new regulations on "Utilization of Negro
Banpowex in the drmy,” which the Army proposes shall replace WD Clrcular
124, and whioh will probably be fasued as a “special regulation,®

This spesial regulation will not be promulgated without the
approval of the White House, and the White House will not approve it
uithont firat getting the reaction of the President's Committes,

¥y own ocomment on the dooument is thims

1. The Committee's recomsendation on HOS and sehools csn be
realiwed only in two mays:

a8, By oreating enough new Negro uniis, or converting emough
white units to Hogro unite, so that Negro units have the
same gpread of MO3, and require the sawo sehooling, ss
white unita,

b By gradually integrating qualified Megroes into white units,

2. If elther one of the above two courses is not followed, it is

meaningless for the Army ta éay 1t is going to open all MOS
and schools, for the plain fwot is that Negroes will get the
K0S and the schooling required Ly present Negro units and Yy
overhsad., That is, the racial quota for schools will still
remein in effect whether or not these quotas are put down on
paper.
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Bat the Commities has very definitely stated to the President
in its Interim Report of 11 October that it opposes the furthar
oreation of Megro units and that its objective is "the beginning
of integration by a slow and practical process,®

The attached pepsr doss not provide for gradval integretion, In
parsgraph 10, dealing with utiligation and assignment, the ldrmy
states that normally Negroes will be assijned to the present Negro
T/04E units or overhsad, but that Negro gpecialiastg mey be assigned
to white units to £11) wacancies requiring gpecial skills, The key
word 19 gpegleligts, which to the Army is quite diffeyent from
gpecipities. "YSpecialiset® is a term usually reserved for a griti-
oally needed job, for which there is often special recrultaent.
This would not bring about the gradusl integretion whiah the
Committes seoks, but only the rare plscement of a Negro specialiat
in @ white wmit. The Army does not intend to take qualified
school~treined Hegroes and £111 out the M08 in white units whioh
are under strength, as the Committes has proposed.

Further svidence that the Army intends o keep its Hegro wnits
urimpaired is provided by Paregraph 12, providing that Negro units
will bontinue o0 be formed in regiments, battalions, companiesy by
Farajraph 13, assigning Negro officers to Hegro units to renlace
wirite officers; by the last paragreph of Gawmy's memo to Johnson of
Septenber 30 (copy of which I enclose), stating that "for the
foreseanbls future negro units must be maintained® and finally
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would be used in sowe white units did not eonstitute an adwance
over the policy announced by Johnsom on Séptssber 20,
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eonceded that the regulation does not affeet apprecisbly the drmy's

preseat policy on assignment and does not reuflect the Committes's
recomnendations to the Arwy,
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E, W, Kenworthy
Exsoutive Seeretary
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