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HEWS RELEASES

In order to refiect the Negro viewpoint and indicate the

extent of the chamnels utilized by the Divigion of Hegre

Affairs for the interpretation of the NYA progrem, we include

semple news releases mnd editoriel comment of three types:

1) Gonl:ml; 2) The National Oonfersmee; 3) Special Weekly |
Artiele, {

1,

8.

3.

5 From one to three mews stories om the operation |
RYA progrem among Negroes end on the activities of ;
tu Bivision of Negro Affairs were released by our office
in covperetion with the NYA and WPA Publiciity Divisions. _
Thess reloeses wre distriduted not only tomrersl hundred
Hegre publicetions throughout the country but elso to omr 1
comprohensive list of Negro colleges amd high sehools, to i
churches, {raternal end wifare organizations, to Jeasnes
fupervisors, Agricalture) Extension sgents, Vooational "0

Teachers, ebc., giviag a wide and izkimate coversge of ti¢ g
Kegro masess, North and South, urban end wurel. Negro & 5
poople everywhars indicste thzt Vhey are well infomed em'( o {

the NYA program snd the extent of its operstion emong Hegroed,

. rence: The most distinetive activity smeng i
jogroes during this extive yesr was ouy Nationsl Conference on ‘
mmmmetmmmammmmmmmmzmm ' The !
mwapeper coverage sud editorial commenk by the genorsl press N
a8 well as the Negro pudlicatione all over the nation wese uwhe ¥
parallelsd. The rown of this conference eompﬂeé and trans~ J
mitted to tls President hne been adjudged one of the Host sig-
nificent doowmenis on Hegro life in imeriea ymdnuﬁ in weny
years. Approximetely 3000 wples of this mmxt wore distyi-
buted to significent sgenvies end ind « -Homerous national
publications have carried sesticns of his report sbd Tequents

continue to come fiom all over the dountry for copies. Duming
198786 4% is our plam to edit the spesshes and discussiens of
this conference fer printing of the full report im more per-
menent form,

mmm am?: nmt wtdclr eire Gulatel x‘cm weklies, mia ‘
speeial article gave popular troatwent to the sctivities of
the Pivision of Hegro Affairs and discussed the program of the
HYA iz relation %o the problems and needs of Hegro youth.




The President
The White House
@eahington, D. C.

Ky dear Mr. President:

I am happy to submit to you a list of suggesbed recommenda-
tions which I am hoping will receive your personsl attention., These
pegosmendations are baseu upon cur travels and conferences with Kegross
in twenty~seven states of the United Ztates having an appreciable
Negre population. WNe sre convinesd these conlferences repressnt a Jis-
tinet feeling of the majority of our thinking Negro sitizeary. :

Ib is very necessary that something very outstanding de
done for my people t0 amsure VYhem of the gains whiek have been smde
under your aﬂm&nistratiea snd to help cheek ap increasing arrﬁy of
false propagands which is emanating from certain scurces.

1 aaud not tell you that the Negro gvoup has implieit feith
in your fairnéss end uaswerving pelisf in your demosratic processes.
Most of the suggestions sutinitted herewith fall within the bounds of
either exevutive orders or suggestions to eertain cabinet and depart~
nentsl heads., We are beseeching you to give them very careful oon~
sideration. ‘

We sugiest the following:

1. The a@yamaxynnt of a Hegyp Federal Judge in one
of the follewing districts serving the States of
Pennsylvenis, 0hio, Illinois, New York or Michigan.
(We do appreciate the resent appointment of a Negro
to the judgesbip in the Virgin Islands.)

2. The enstablishment of ene school for militapry aerc-
nauties for Wegroes or the integration of Hegroes
into the slready Qatahliahad military aerpnsuticgl
units, (Public Law No. 18, Secticn 14, places the
selestion and f£inal dqpigna%&&n under the Seeretary
of War; subject tq direct exescutive order,)

3. The appoistment of more Negroe commanding offigers,
ohaplaing and engidesrs in the 0CC. (There are 147
colored COC samps with only two Negro commanding

. officers, Theve are only two Negro engineers employed.
There iz urgent need for nore Megro commandiang officers,
eagineers and chaplains in the GCC.)

4. An inorease in the number of Wegroes in all of the
regular combat unite of the United States Army, Navy
and Marine Corps., The appointwment of & speolal assis-
tant to the Secrstary of War, a Hegro to follow this

e




e St e thyough, includisg attention to Negro Wational
fuard Units and gpecial recruiting and estob-
lishwent of new units asd iategration intc already
existing unita. Attention to speeinl problems
such as ROTC units iz Wegre collsges and OMT units
in more sections of the sountry. %This assistant
Yo the Secretary of ¥War could insure the complete
integration of the Wegyre into the armed forses of

ths astbtien,

5. Tharve ave departments whieh have had Negro adminis-
trative assistants dbut due to ghange of ¢abinet heads
or revrganizetion, they de not have them at present.
(A} In the Department of Commeree thers is a basie

o need for a Negro spseialist ia the problems of small
. buginess. (B) The Depariment of Laber - Negroas

‘ represent over 11 per ceant of the working population
of the eountry. (€} On all commititess appointed by
the President under emergensy requirements, a Hegro
_ should be appointed as a member af the committes,
. (My attention hes been selled repeatedly to the ye-
"' port of the Hational Emevgensy Gouneil's "Eeonomie.
Conditiona of the South™ whers more Lthan twowthiyds
ef the Megroes live. Yot a single Regro was ineivded
on the committee, It is difficult to explain thie
S0 my people.)

T =

6. In the following divisions, no Negro administrative
pevsonne) has been sppointed: !

{a) Pederal Houeing Administration b

{b) Home Owners Lomn Corporation :

{¢) decial Becurity f
([ (4) Pederal security Agenocy :

. 7. There should be a Hegro membar of the Federal Committee
b on apprenticeship to insure the integrativs of the Negre
;o inte our training for the skilled ccoupations.

8. ¥Wegro women are besscowming very conssious of their spesial
problems in Labor, ‘There should be a Wegro woman added
to tha #omen's Buresu of the Department of Labor.

§. Health among Wegrs ciiizens is very important, so mueh so,
that the United States Public Health Berviee should mdd
to its present educational stalf, an additional doetor,
at least thres nurses and a Hemlth Haterials Speeialist,
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10, 3Bome effort should be made to have official Hegro

represantaticn on the Red (ross Board,

#e should

be an integral part of thisz pence~-tims planning.

These appointmente will mean mueh in the solidifying
of opinion mmong my peoble for the spirit of demoersey whieh you

g6 nobly represent.

#nosrely yours,

Hary Meleod Bethune

s
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¥ "’f/ ‘ QFF ICE CORRESPONDENCE
DATE  June 27, 1936

Mr, Aubrey Williams

Noted-Aubrey Williams

FROM: Mary McLeod Bethune

BUBJECT:  Report of Conference of Negro
Administrative Assistants

I have read the report of the Conference of the Negro Adminis—
trative Assistants of the National Youth Administration with
interest., I think it advisable to send a copy of this report
to Mrs. Roosevelt. It may be of interest to her. Will you

direct the attached copy to be sent to her.
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FROM:

SUBJECT:

/1& ’;;Lf{ (i £ i “ f 4
OFFICE comsemézmca ‘“*Q =3

DaTe February 6, 1937

ALL DIVISION HEADS™
s e s
- o

GICHARD R. BROAN.~

Y50 e

A conference of the Negro State Administrative
Assistants and members of State Advisory Committees will
be held in Conference Room B, Department of Lebar, Febrary
11th through 13th, 1937, The main business of the mseting
will be to evaluate and strengthen the NYA program among
Negroes. 7You are asked to came in so that you might con-
tribute to the discussion uporn your phase of the program.

You will find attached a tentatlve outl f
the ¢ onf erence.
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CGREERENGE OF NEGRO STATE ADMINISTRATIVE ASSISTANTS
AND MEMBERS OF STATE ADVISORY COMMITTEES

THE NATIONAL YOUTH ADMINISTRATION
¥R KK KKK KRR

* #* 3* ¥*

The conference of Administrative Assistants and State Advisory

Committee members of the National Youth Administration program represen-—
ting the Negro group, presents from its diseussiop of the three days,
(February 1lth, 12th and 13th, 1937) the following recommendations and
observations for the imppovement of the work.

A,

B.

1.

2.

Sy
s 4
M

4.

2.

That in view of the very valuable service rendered to deser-
ving students by the student aid program, a larger amount of
money be made available for this phase of the NYA program,

Thet in view of the disproportionately depressed enrollment
figares of our colleges as of October, 1984, the figures of
enroliment for the academic year 1937 be used as a basis of
allocation of funds for student aid for the next school year.

Thet in the adminlistration of the awards of college aid, the
principle of award on the basis of Pfinancisl need rather than
a high grade of scholarship be officially encouraged (a pass~
ing grede being deemed sufficient as a criterion of academic
worthiness) .

That consideration be given to the propesal of extending
college student aid through the summer school period.

That provigion be made for the allotment of aid in excess

of the $6.00 maximum for students in approved non-profit voca-
tional schools which do not reguire high school graduation

for admission and which are not regular vocational high schools.

That a more adequate approach to vocational guidance - particu-
larly through the assembling snd dissemination of vocational
information - be made in the NYA program,

That incident to the guldance effort among Negro youth, funds
be made available for s gpecial moving plcture showing voca~

tional training opportunities and voeational achievements of

Negroes.

st b
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THE FOLLOWING RECOMMENDATION WAS OMITTED FROM KECOMM wDATIONS OF
STATY ADMINISTRACIVE ASSISTANTS, UNDEx C — HEALTH AND HACHLATION:
3. That equal opportunities and equal facilities be provided
for all eligibles and camps for unemployed girls,

-
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C.

D.

8.

4.

That greater efforts be made to meke available apprentice
training to youth, with due cognizance of the difficultles now
faced by Negro youths and with consideration of the possibi-
lities of interracial approaches to industry.

That consideration be given to the possibilities of encourage-
nent, through the Nationsl Youth Administration, of an appren-
tice progrem in agriculture for rural youth.

RECREATION

1. That all Netional Youth Administration youths have physical

&

exominations and remedial follew-up of defects.

Thet the National Youth Admirnistration stimulate znd promote
heslth education in cooperation with the exdsting health
agencies,

ADMINISTRATION

1.

2.

S

4,

5,

6.

7.

That the policies of certification be liberalized so as to
include the large number of "marginal® youth who are not
employed and who are in urgent need of work end financial
agslstance.

Thet more consideration be given to problems of adequate
supsrvision of National Youth Administration prejects.

That in view of the apparent adventages provided through the
services rendered by Negro state administrative assistants
and project supervisors now employed, the naticnal office
be encouraged to extend this policy as rapidly as possible.

That consideration be givem to the possible advantages of
Negro representation on the employed steff of regional di~
rechors,

Thet regional conferences be held to inform the personnel,
Advisory Committee members and interested citizens of the
policy and program of the National Youth Administration.

That increasing effort be made to disseminate the necessary
official information to all personnel, to all advisory com-
mittee members and to the interésted public.

Thet in view of the apparent disproportionate inadequacy of
the service rendered rural youth, this conference strongly
urge that special emphasis be given to the increased exten-
aion of this service of student aid and work projects (in-
cluding particularly recreational facilities) to youth in
the rural areas,




8.

B

10.

11,

12...

18.

-8~

That in the administration of the program in the areas of
relatively sparse Negro population, sgpecial attention be
given to the problems of insuring adequate participation
of the isolated Negro youth,

That in view of the increasingly difficulty of securing
gufficient sponsors' contributions for genersal construc-
tion projects in meny areas, consideration be given to the
proposal to make a larger percentege of the cost of

material and gquipment available through the national sgency.

That the program of the National Youth Adminigtration be deemed
a permanently needed service for the youth of our nation and
that efforts be directed toward the end of making the program

& permanent service of the Federal Government with the emphasis
on the importance of this service for the continwing stimulation
of the American youth toward preparation for and participsztion
in the best American citizenship.

That in view of the needs and possibilities of the youth
progream 28 a continuing service rather than an emergency ser-
vice; consideration be given to the advantages of the estab-
1ishment of the NYA as o separate administration.

That a more extended consideration be given te the formula—
tion of a long range five year or tem year planning program
for the National Youth Administration in anticipation of its
probable continuation - even if amthorized on a year-to-year
basls, as at present. (It is recommended thst a committee from
this conferenge be appointed for this purpose)

That the Natlonal Youth Administration seek the organized and

continuoug assistance of the Department of Labor and Agriculture
in securing from the grest basic industries throughout the nation
and elsewhere, those jobs that support in peasce and self-reapect

the socisal security and the social values of the American citizen.

Respectfully submitted,

H. Councill Trenholm, Co-Chairman
Leslie Pinkney Hill, Co~ Chairman

4
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- March 24, 1937

Lr, awbrey Wiiliams

e

MeTy bigleod Bethune

Lbtached Report of the Conference of Negro State
Administrative Assistents and members of State
hdvisory Committees.

#e are submitting to you herswith a copy of the full
report of the recent Conference of the Negro State
AMministrative Assistants end members of State Advisory
Committees. We are asking Mr., Brown's appreval for

the mimsographing of emough copies to supply all NYA
poople am well a8 organizatione and key peocple mow at work
among Negio youth. It should serve as a good fellow-up
of our Naticmal Conference, emphasizing especially the

youth program,

HRany.
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CONFERENCE OF HEGRO STATE ADMINISTRATIVE ASSISTANTS

AND MEMBERS OF STATE ADVISORY COMMITTEES
February 11-13,1937 Washington, D.C.
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BARIONAL YOUTH ADMINISTRATION
DIVISION OF MEGRO AFFAIRS

Report on Cemference of Negre State Administretive issistenta apd
Hembers of Stade ddvisory Commitiees, Conference Boome 4, B snd €,
Government Auditorium, Depertusnt of Laber, washingbom, D, ¢.,

3)

2)

8)

Fabmary 1l-13, 198Y

To dsfine and alarify the main pseblome in the apeye-
tion of the HYA program smong Hegroes, snd

To work eut provedures %o medt these problems
20l devise methods %o increass the sffectivensss
of the NYi program inm meeting the needs of Negro youth,

The Gomference worked through pertineant discussions with
Mayy Meleod Bethume, Divestor, Division of Negre Affaive
a8 General Ghairman, Fermal Reporis were dispensed with,

The disoussions of the firsd day placed before the Cone
ferenge the problums emd Adiffisulsies thet have arisen
wader the verious phuses of the NYA program in the indi-
vidual states. The members of ¥he Washinglon Staff som~
tributing to the disoussions imcluded: Arthaty Williems,
Mre. Gontligan, Garth Akyidge, Migs de ﬁahmhﬂl,

Bre My m#‘ ml“y, s M Hﬁhlﬁﬂ, i, mim’;‘.
¥r. Gllstwep, Mrs. Grigeby, Mre, Ross, lvs. Mirray asd
e, Frank Horme,

A% the firat evening session, the Cenference divided inte
two groupss - (a) The "Southera Region,™ compesed of the
adainisbvetive assistants end sdvisery cosmities msmbers
frem the states of the southern NV region,with Relph W,
Ballesk of Georgia as Cheirman, and (b) the “Noxtherm
Region” compossd of the siministrative assistanta apd ade
visory cormittes members from the states of the Northenst,




4)

5)

&)

“Zw

Mid-Atlantis end Mid-West NYi reglons with ¥Williem A, Smith

of Hew Jersoy as Chairman. These two regicmel groups, in

the light of the day's discussions, formmlated in writing the
fundamental problems arising ia the operstions of the variocus
phamas of the HYA program among the Negro youth in these sesw
tlons, MNr. Arthar #illisms, Projects Diviszion, scted as
gonemnl consultent te the two groups. The reports compiled

by these group discussions formed the basis of the second dey's
general seasion.

The discusmion of the second dey'a sessions centered upen
these regional problems, determining the comson fagboys and
offering proosdures o mest these problems. Valuable contri-
utions to the discussions were offered by the following governe
nent officlalss Miss Vinita Lewis, Children's Buresu; Lewrence
he Gxley, Depurtaent of Labor; Dr. Rebert O, Weaver, Dépavtment
of Intexiory smbrose Caliver, Offise of Hdusation, Edger G.
Brown, Smergency Conservetion Workj Alfred X, Smith, Bdward
lawson and John W, ®¥hitten of Woxks Progreas idministration)
Miss Fransnis Black, Distriet NYA and Bayk Moses, U. S, Buploy-
ment Rrfice. ,

At the Fridsy night session, & "joint Cemmittes” vepresenting
sll megiens coordinated ¥he findinge of the Conference lante

one sot of definite reoozmesdations., The Committes porsoumels
B, Goungill Trexholm, President, iletama State Teachers GCollege,
Alghame, snd Leslie Pinckney Hill, President, Cheymey Stote
Normal Sehoel, Pemnsylvenis, Co-Chairmen) Chestar J., Gway, Ohloej
Rufas 8, Yatson, Penneylvacie, ¥illiem 0, Walker, Ohigy ‘
Ralph W. Bulléck, OGeorgin; Mrs. Ceaelin Sumndevs, New York Oityj
Righayd 8. Grossley, Delawsre; Bdwerd Rodrigies, Flerida;

Baward Teylor, New York Staie.

fn Sstupdey, at the final messions, the Conference considexed

An detail the fiaal yeport of the Joint Committes, ooniribu~
ting changes snd additions to the repert. The follewing

people eomtributed ia an Advisoxy sapecitys Dr, Arthur Axdght,
President, Jeenes end Slater Fundsj ¥Fred lcCuistion, Resenwsld
Fugd, ¥red L. Brownles, imericen Missionery Associstion; Deen
Brewley, Clark Universisy; Cherles 3, Jehnson, Fiek University;
Emmett J. Beott, Howsrd University; Caymed ¢, Wilkiusen, Fired
Assigtant Supsrintendent of Schools, Washingben, D. ¢, and
Mrs. Glaya Brace, of New York City. ‘
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CONFERENCE OF NEGRO SPATE AUMINISTRATIVE ASSISTANTS sND MEMBERS OF
STATE ADVISORY COMMITTEES

4 & EXN DA

The following problems and suggestions were contributed by State
Direotors, Administretive issistants and Members of State Advisory
Committenn.,

Is the population ratio basis for alloeatimg student aid and
the pumbey of Negroes employed on the work program within the State the
mopt equitable or desirable method for the allocation of NYA assistance
to Negroes since need may or may not bear emy direct prepertiomal rela-
tionship %o populatien and in the light of the fact that meny industries
aye ngw partially eclosed snd some tetally closed %o work opportunities
for Regross?

What is the responsibility of the National Youth Administrae
tion for furthering its program in the interest of unemployed, uhtrained,
needy youbh whko arve denied highey educational opportunities or means of
resching higher training levels beceuse of economic haniicaps?  These
youth are out of scheol and fimaneially uneble to return therefove imeli~
gible for Studemt Add, Their families are mot listed with relief although
they, the youth, ere of nge and expected to contritmte to the famlly income,

The establishuent of a speclal progrsm of social adjustment for
chrenheslly malad justed Kwth, by setting up special pxojects té whieh
they might be tremaferred from the several yvojects, ani to ijmpwove their
outlgeks on life through study, diseussion, snd otheywise, with the purposze
of aectually contasting snd of reaching the sources of Juvenile delinguency.

The adoption of & move lLiberel policy with regard %o youth and
their work, by breedening the id-service training progrem, f.0., to allow
them move $ime for astual study to be insluded in their actual sexyice
time, and to award scholarships each yeer for meritorious work in whatever
type of meryice they were making in the Natlemal Youth Administration..

There mmst slsc be edditiomsl waye of arousing a community
interest among Negroes in varicus comumumities. Negroes in these comsuni-
$ies should be brought olose to the program through lacal copmittees.
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Better trained mon-relief supervisors,

lore non-relief mipervisiom by widening the 10% allowsd for none
relief perasons, S

After a porlod of experionce it seemm expedient to dsvelop a
more repressntative sst-up in cooperation with the progrem of the Natiopal
Youth Administration. The attitude of the other reelal grouy seems o Ye
onough in hermonmy with the idea to begin "Loosening up" and permitting
grsater funetioning of the Negro progrem with Hegro supervisors snd direators,

SRIDENT i
Fradvrnon

#hat way be done Yo meke cur group more commeious of theheed
for & moys sareful selection of end a more effactive gaidance of youth
recaliving student =147 ‘

Bfforte should be mnde to secure s wider pexticipation of Negre
youth in the student aid program,par¥ieularly in those states whers mixed
solleges exist,

Should the NYA subsidize students or youihs of exceptiopal
gbllity at e subuistence level equivalent 0 our present staxdam of
living :gih engaged in forml study or other worthwhile and usetil
resesreh

Eariier bulletins on Stujent 4id4 in the fall, in owtar that
more Negroes may mnks use of Grajuate iid. ‘

There have beenm mumercus requests from youths in the states, who
want to otudy beauty culture and other wocetional subjests, in sehoolws,
which unfortumsiely, eperate for a prefit. 'They, tee, feal that ¥he NYA
could best sssist them inm consiraetive vecstiomel guidames Wy a whipend
enabling them to Yake vocakional eourses of their choice. The HYA could
elso work in cooperation with suoh orgenizations ss the Urban League, in
the expléitation of new Jjob opportunities for Negre youth,

There is o decranse in enrollment of demtal skudents, medicsl
stidunts and public health wursing students, snd there are no prospects of
an ingresse in surodimemt because of the high pohibitive costa whieh do
nat pexmid interested students to @ inte these professions, We were
wonfering 1£ it would be pomsible to give some spocial attention to this
problem in the planning of the futures XYA progrom, ‘

High school students smd Juaior High School students receiving
student aid sre frequently looked upon as relief studests und a skiguwa
is attached to them both by ths teschers and atudents. This‘attitude
should bo overcoms,
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Most students sttending ocollege are doing o0 with the thought that
when they come out they will be able to obtein "white collar"jobs snd saxa
more momey thea they would be sble to do otherwise; hencs menyel them
graduate from school unfitted for the world in which they muset live., Avenues
of smployment should be opensd for the educated Negre, as private industry
will nob use the abilifies of this group of pesple. If the edunouted Fegxo
is tekem cars of, it is felt thed there will be safficient places for the
ladoring group. If the educcted Negro does not £ind a plsce for his sere
vices, it ls felt thet "we will ssw the sseds of bitberness"™ and the de-
morelization of our govermment, in ths years %o come,

PROTEOTS
Ghould certification for the work program be an e similer bssis ss the
studexnt aid program, that is, not econfimed Yo persons of relisf status but

be brondened o tale in border line ceses ns well as qualified workers im &
ilmited degree foyr quality work?

What iz the responsibility of the NYA for raising the treining level
of the great nusbers of unskilled Negro workers? The need for embodying
training in the construstion of prejecta as o primary emphasis, The meed
for stzess of training progrems on the two-third ¥ime of all youtk em .
WMat apeoific recommendations might be meds fer the sstablishment of treiming
ceuvaps in vooperation with extsbing community fecilities?

The velue of cortain types of projects as they relute thamselves %o
Sypee of work eur youbh sy hope to gein employment in view of the pressnt
atbitude gasumed by industry, ‘

Btress may be placed on inisisting proJects which give yoush prectlics)
twaining for permenent employment, For exemples Mamuel Twaining, Domestie
aﬁm‘a" mmias, ehic. '

e think thet ample $ime should de given %0 a dissmesion of the Yypes
af projecte which operate to most edvantage for Negross., Spesiak smphasis
should be pleeed on the possibility of setting up mew projests designed to
fuxnishk facilities for carrying on prmanent yecwrestional prejects in otme
minities where such faeilities do not now exist, There ars mO fow commni~
$ies where ndequate reercabiopal faeillties do exist for Negroes.

Should the HYA set meide eur-maried funds for ms jor censtruetions and
for permanent maintensnce of demirsble projests for which no local spensor san

be secured?

Some conmideretion should be given to the development of a wider and

more verisd progrem of agtivities for young women within the program. It
poems that their sotivities have besn too mueh confined %o sewing prejects.
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The initiating of a thrift pregram among our NYA youths, {1r
pessible hove them invest in individusl projeets.)

Projects that can include that overshelming me jority of the workers
who have leas then elementary schoeling.

The lsck of Munieipal snd County Pablic Serviee agencises where Negroes
might have an opportunity for training and expsrience on youth lsber projeets.
Our problems could be met if Negre enterprises could be subdstituted mnd used
&S ;giem iom for assigning yousg people where ¥hey might gt training in publie
service,

Previsions made to secure meterisls smd equipment $0 curry out pro~
jeots proposed .,

Frojecte thet mey inelude velunteers who asre not peid NYL woxkers,
| There wre few peopls sho ¢an sfford to give their time without pay. BS8ill
thexe might be projects which might pay in sxperience itself. We would be
Interested in knowing what some other peopls have done sbout them,

Becauss of the finenoial pomdivion of locsl spemsors, we find 1¢
! difficuld to get fimamclal mapporxt for miner constructions for Hegroes.
| I wonder what suggestions othéy workers have regerding this,
|

RYA could render o spiendid service by assieting the Boys' Clubs
of imprige in the esteblishment of Hoys® Glubs as well as supplying such co
necessnyy facilities as swimming pools. L

. % 'Waw and meens of pyomotlng hemlth centers for Negro mtw’.
: Gontinuetion of cossmanity centexs fox Negro youths, :

Arve gur work prejects better fitting the youibs to obtein Joha in
private indwsbry? It wes felt that the work experiemce gained un all projects
is voxy helpful, In regard to the Negre clericsl workers, it ig very doubtful
if they will be able o pub this experiemce 1o use in private industyy, im the
near future,

The Questions of our people taking treining in the Domsstic Schools
wag disgussed, There are places svellsble for freined workers whish esnnot
be filled apd .none of our psople are teking thils treining at the preseat
time. Ye hove told ¥hem about the eourses being offersd on muny 0seasions.

4 fow have started ond dropped out, but most of them 4o not wish to prepare
themgslvea for this type of work; seme are atbending schools of ¢ther types
part time whem they ave mot worlking; scme aze setisfied to omiimue gething
along on what they earn from FYA and are indiffiereut toward preparing them-
pelvos us umnderstending the natorel prejuiice agaianst doing domsstisc work

P




Ve

and 1% was felt that only by the process of eduvating both smployers and
employess oould this type of work become respeeted snd not locked down upon,

It wes folt thet we should persusds the NYA youths as far as possible to prepare
m«m; for the types of work thet are evailable, but thet we could not coerce

There are many youihs who nesd NYA work who are not eligible begause
they have not been serdified ms membors of relief femilies. There is no
agnmz' in the Distriet of Columbie to investigate end certify new applicants
a8 Yot.

Hhat 18 the responsibility of the RYA for intelligent veocetional
%g:::a; of Hogro youth? Are we prepared 0 guide youth im wise wvooatiomnl
S0 ‘ ‘

et 15 the responsibdility of the NYA for 2 united effors in the
interent of equal oppo ities for all youth for mpprenticeship training snd
smployment in privete industyy mgewdless of rece, color, oraesd? Js thisea
problem best tackled by individupl efferts in local commmivies? Would an oute
spaken program hacked by the Netionsl Advisory Committes ond sponsored by
goreral stete advisery commitieen Ba more effectivey o

8 Should the NYi essay %o furnish competens, full-time guidenes ccunse-
lots who may seek the development of greater community conscioumiess seneerning
the merits of an effeotive guidanse program ¢peretive within the conmanity?

How far cen or should the NI go boward securing empioyment for
Fegroes in industriss now closed oxr partially clesed to them?

Negro gounselors end interviewerm ia sState Employment officws is
one of the most impersiive needs, :

e have Nad speme eomplications with the U.B.E.S, snd very iittle
coaperation with the white as well sa the Negro youth, I reye inwtances
do Negro youth get courtecus consideration sad more often practicslly me
considerntion,

Plans for the guidange of youth, insludimg nob only those sligikle
for N¥h, but those who often aome %o the office and meet dissppointment, when
they ave feund ineligibvde. This questions should lesd into the problems of
unemp loyment, which is ountstanding in the Negro group.

Popsibility of heving e voestlonal information "movie® prepared with
gpscial attention %o wemtiemal oppertusitiss available to Negre youths, So
many of our cammunities in New York State offer so few opportunities to
Negro youths 88 %0 whet vecstions sre open %o them amd the relsiive success
they may expect to heve, thet I believe the stimmlating influenes of setting
sound, practiesl gosle for meny of these young Negro pecple tharough a "movie®
would be extremely wvaluable.
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of setting seund,prectical goals for meny of theme young Negro people
through & "movie™ would be extremsly valuable,

Vosational plucemsnt for Negro youths through the Junior smploy-
ment seyvice. He are planning to have Mri Taylor visit eech of the junior
::plamn: offices in New York 8tate in the regular round of hisz duties

. order tos

a) GOsther more conerete infommtion on the vocabionsl
galdanee program placements they muke for the Negro
youth,

b) Interest the placement buresus s¢ that they will open
$heir deors a little more widely to Negro youtha,

How ave we to help carry out Presideny Roosevelt's program of goverament
and private industry? = Cooperation regarding the trensfer of citizens
from the relief zolls to indusiry.

We wuld like to heve a discussion of publicity, meaning that type
of publigity that would interpret the work of the NYA in order thet ide
sttitude wo mes at the time of the inauguration would be glearsd, Thinm
avditude was to the effeet that the NYA im totslly s relief organimetion
avd that students in schoel should keep $he faet that they are reseiving
student ald s seqvet beonuse it Ls yelief and is, efter a fashion, & dis~
it I A
, Preparation of bulletins on material for group disousaien by pro-
Jeos supervisors, especislly with Megro youths, whiéh will give them a
larger coneep¥ion of the possibilities of their meeial heritage., Thia material
is to bde conposed of ewoh fnformmtion ss faeks regarding the sumber of Hegroes
i1 the lesding professionn; their eontridudion to ard, selence and other
community fields of endeavor, with blogrephical sketahes of aome of the
outatend ing Negre lesders of the past and present,




1.
Be

B.
4.
b

8.

7.

9.

10.

e

PROBLEME PRESINTXD BY THE STUDY GRUUFP OF THE SOUTHERN
REGION

Providing eonstxetionsl work in rursl sections

Employment of & larger number of young men =nd women in our communities
0 put over s worthwhile program - Cersification of youths who need
work to work on NYA pyojects.

The dlfftionlty of gebting certified youths sssigned om BYL projects,
Providing shert unit training ecourses for sut-of-gehool rurel youths
Adminiatrative persomnel in all phases of the NYA

The texdensy snd sttitude on the part of industry to employ fewer and
fower Nagreea (where they are noeding fawer employees, the Negro is
the last o be hired). ‘

Aacepting the populstion rabio ss the basis for giving school nid te
shudents and work o unemployed youtha on relief does not permit the
mmeting of the existing mseds of our group, An squitable distridutien
of pyejeciy based wpon relief eertificetion is needed,

In meny rural srsas the sounties have not done anything for the develep~
mont of rurel vesoreation, end there is litile hope Ihat these counties
will ever do snything for thess people. It is suggested that the Federya)
Soveroment take steps towsrd inersasing recrentionsl facilitiss in rurel

areas,

Thet the dministration should buse pereent of NYA students allotwments
%o oolleges on & later suyollment,

The age limit ahould be exbended beyond 36 years for ihe benefit of
propepective greduste students,

The problem of givisg constderation to the boxder-}ine youths.

¥aking provisiens for NYA assistanee to youths who are nob in high sehoel,
Yat who are pursuing domestic and industrial lines of training.

Making sufficient funds evailable for non-rdlief supervision on projects.
The nesd of 5 Negre Administrative Assistant for the State of Alabumg

Problem of getting the ceoparating sponshyship of our Negro imstitubions
and spesial organizations for NYA projeata.

The econemic imabilisy of Negroes in meny instances, to furnish the
funds for the spomser's contribution required to estadblish eonstruction.

Projects for them which they noeed,
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Becayge the Negro vepresents on integral part in the affairs of
Oovermment and Stetej and because of the density of the Negro populstion
in the sputhewyn srea} apd beesuse of the problems pesalisx %o our peeple
in that sechion of the eoumtry, She study group representing the sputhern
reglon brings ferwsrd the following recommendations, in erder thet the program
of the NYA might more fally meul the needs of thism racizl group ond that there
shell be an swakening to the cemseicusness on the part of our state and dis~
trietiandninistyetors to the needs end shave Negrves should have dan the
present set-upi f
1. Thzt the progrem should develsp necesssyy projects among Kegroos
to most thelir needs, This has its difficulties decsuse of the
limisettons of the relief status among Negroes; thet there shoumld
be & leewsy %o Wy meterials for Negro projests, snd arpeagementa
whereby soms akilled labor might be obtuived for the prejects
outuide of NYi,

2, Thnt locsl committees be appointed, preferably interregisl, o :
epproach private indusiry end make sn appeal on behalf of Nejruves. L

5. That the NYA should set amide eur-merked funds for major construce
tiom and for permansnt maintensnce of desirable projects for whioh :
1o local cooperuting sponsors funds san be secured. Lo

4. ‘What NYA should subsidize atudents or youihs of exeeptiomal sbility at
& level sguivalent to our present standard of living while engeged
in & formsl study or atler worthwhile and useful reseayeh,

§. Thot sone provision siculd be mude for free medical servicss

6. That some measurs be Saken %o separnte NYA from WP,
7. That funds allogeted to Yhe several southern stztes should be

divided squitably between the Negro and white youths on the basis
of need rethor than populekion ratien,
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FRO BSENTED BY THE STUDY GROUP OF THE NORTHERN REGION
Pert. \] blems and Reg 1

With the view of rendering more effective the program of the WYA
in our severel states, the following pertinent problems received cumsiderse
tion end the accompenying recommendetions sre respectively submitted:

‘ ¥or slear aunsideration we have dfvided our problems inte four
mejor divieions; 1) Biuesticn; 2) Health snd Beereation; 8) Bmploye
mant snd Vooational Ouidence mnd 4) Administrative Practices,

Egugation
1. It is recommended thet student 2id be made aveilable: for atudests

18 to &8 yeurs in trade schools without high schocls graduation
a8 2 pre-requidite for the nid, -

2. That nesd be the primery busis of selestioh for students re=-
~ sedving edusationsl aid, rather tham high assholsrship,

3. Thak the specis] fund earmrked foxr Negro greaduats atadents be
malde more avelleble for Negre students in northern centers of
graduste work,

4+ That the date used in fixing educstiomnml aid gquotas be changed,

1. It is recounsnded that all NYA youth workers have periedie physical
examinetions and proper follow up to correct defeots.

£. That the KNYA stimmlate end promote heslth education in cecperation
with the existing end established health ogencies.

3. That equal facilities end equal opportunities be provided for all
eligibles in cemps Por unemployed girls, and that Negro supervisory
personnel assist in the direction of these camps.

1, Inesmach as s stuly of employment recoxds of Negro youth employed
on NYA projects in our several stetes revealed that the turmover
of Negro youth is very suanll compared to the turmover of white youthy
$hay e high percentage of the Negro youth mow employed on our projects
have beenm so employed over s year, it is recommended that placement
bureaus be esbablished in commmnities without these fsoilities,
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R, That Nogro workers be supplied by the NYA to establish funior
employment offices and placemsnt buresus,

3. That full time workers be sssigned to woll orgenized soecial
agenciss like the Urban Lesgne for field work,

Adminggtrative Practisss

le Tt ie yecommended the$ Hegro supervisory perssanel be sppointed

» , %0 mixed projeets for special attention to the problewms eof

T Negro youth sssigned to the project, Yo iamsure them of full
AR . bonsfits of the NYA progrem. ‘

| 2, Thet impmmoh as 1% is beecming ingreasingly &ifficult o ob~

f tain spensors® coamtidbions for construetion projests) it is

t recommended thut more money be made aveilakles for waterisl snd
equipment Tor such projects.

%, Taat & Fegro oiministrative staff membsr be eppointed in those
shatos with mamll Negro populations for full integration of
Negre yoush inte the NYA program of the states.

4, Thus in view of the general lack of informstion eomseming Py
epportunitios with the NYA program, it is recemmended thet P
greator offorts be made %o publicize NYA programs by mesns of

£ s) pericdicel picborial reporks intexpreting the werk of the Do
) WY a8 it affects Negrows} b) faspiretionsl and biogrebhiesd Loy
: maguvial diskributed thvough coammmuities agenciss and ¢) e P

motion pieture depleting wmmual voeational oppertunities,
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BATIONAL YOUTH ADMINISTRATION
DIVIBION OF HaBRO ~FFsI1a8

CONFERENCRE OF NEGRO STUTE .DMINISTRATIVE ASSISTANT: ND MEMBIHS OF &7.TE
ADVIBORY COMMITTERS OF THE NATIONWL YOUTH ADMINISTRATION

Ragmgﬁgﬁgﬂ of (aann_f‘ aronde

The Conferenge of rdministretive sgsistents and Stete Advisepy Committes
xepbere of the Hational Youth sdministretion program representing the Negre
group, pyasents from its diseussions of the three dsys, (Febrazyy 1l, 18, 13%h,
gf?) t,go foliowing recommendations snd observabions for the impwovement of

works '

1. That in view of the Very veiueble servie. remdered to deserving
studente by the student aid progrem, a larger amount of money be
wade aveileble for $him phese of the RYA program,

8, Thet in view of the dispwoportionately deprossed sarollment figares
of our colleges s«s of Odtoder, 1954, the figures of enrellamsant for
the sesdemic yaar 19237 be used as a basie of allpcetion of funds
for student ald for the next school year.

8. That in the sdministrntion of the ewerds of college sid, Phe
prineiple of award on the basis of fimencicl need rather than a
high grode of scholarship be officially encourzged (s« pussing grade
being deemed mufficlent s = eritetion of sosdemic werthinesa).

4, That considerstion be given to the proposel of extending vollege
student aid ’kﬁhmm the swummey school peried.

8. That provision be made for the allotment of &i4 in excess of the
$6.00 maximum for students in approved non-profit veest ional
schools whioh 4o not regquire high schoel greduation for admission
and which ave not regular veoestiecnal high sthoolsa.

B.

1, Thet & more sfeqguate approsch %o voecatiomanl guidemev - partimlarly
through the assembling and dissemination of voeatlonsl information -

be maie in the NYA progre=m.

2., That incident to the guidanes effort smong Negro youth, funis be
made svailable for a special moving pioture shewing vocationsl
training opportunities and vecational achievements of Negroes.
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That greater efforts be mede to make available epprentice traine
ing t¢ youth, with due cognisance of the ddfficulties now feoed
by Hegro youths and with consideration of the possibilitics of
interrmcisl approcches to industry.

Thet consideration be glven %o the possibilities of ansONTR e~
ment, through the Hationel Youth Adminimtration, of znm BPprED~
tice program in sgriculture for mral youth,

That all Hationel Youth idministretion youths bave physiesl
examinations and remedisl followeup of defects.

That $he NYA stimulate wmd promote health educutisn in evopers-
tion with the existinmg health agencisa.

That equel opportunities and squal facilities be provided for
all eligibles in camps for wmemployed girls,

Thed Sho policies of cortification be liberalimed so as to
include the lorge number of "marginal” youth whe sre not employed
and who erye in urgent need of work snd fimancial assistance,.

That more considerstion be given te problems of adequate supsre
vision of Metional Youth Administration projects,

That in view of the sppavent advembtages provided through the
sarvices rendered By Negro Btate sdministrative sssistants sod
project aupervisors mow smployed, the nationsl office be en~
coureged to extend this polliey as repidly as possidle,

That sonsideration be given $¢ the possible advankages of Negro
repraesentation on the employed xﬁart of reglonal directors.

That regional conforenses be held to inform the persommel,
iMvigory Committes members and imterssted citvimens of the poliey
and progwam of the NYA. ‘

That incressing effort be mede to disseminete the necessaxy
offieial informstion $o all persanmel, to all Advisory Commidtes
membors and Yo the interested pubdlie,

That in view of the apparent disproportionnte iuadequacy of the
mervice rondered rural youth, this conference stromgly urges that
special eumphasin be gilven o the increamed extension of this ser-
vice of student aid and work projecta (imeluding particularly
reerestional faoilitiem) to youth in the mrel areas,




8., Thet in the sdministretion  the program in the sress of
relatively sparse Negro pepulation, specisl attemtion he
given to the problems of insuring adeguate participation
of the isclated Negro youth,

9. Thst imn view of the ineressing 4ifficulty of securing suffi-
esient sponsors' contributicne for generzl comstraotion projects
in meny avéss, comsideration be given Yo the propossl to make
a lergey percentege of the cost of materisl snd eguipment
available through the netional egeney,

10, That the program of the Hatiomel Youth ~dministration be deemed
& perasuoently needed service for the youth of our natien snd
that sffoxrte be direcksd towsrd the emd of meking the program a
permsnent service of the Federal Covernment with the emphasia on
the importance of this service for the contimuing stimlation of
the imericsn youth toward prepaysatiom for and partisipation in
the best ijmerican eitizenship.

11, That in visw of the needs and possibilities of the youth program
as g continuing service rather than en emergoncy service, oon-
sideration be given to the sdvantage of the emtablishment of the

Yo NYA a8 » ssparate administvation,

18, 7Thot 2 more extended conaideration be given to the fermmlation
of 2 long renge five year or ten yser plemning program for the
¥YA in anticipstion of its prebsble contimustion - even if
suthorized on & year to year dasias, es at presest. (1% is ve-~
commendad thet s committes from this cinference be sppointed
for this purposs,)

18, That the NY4 seek the organized and continuous assistence of
the Depertments of Labor snd igriculiture in sseuring from the
great basic industries throughout the nation and elsewhere,
those jJobs that support in pesce and self-respect $he Social
security and the socis) values of the Americsn citisen.
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CORFERENCE OF NEGRO SPATE SDMINISTRATIVE ASGIST-NTS
AND MEMBERS OF SPATE ADVISORY COMEITYERS

BONNEL OF THE CONFinzMoR
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Beyer, Chavies B., Director of Negre ictivities P
Room #2, Montague Bldg., Raleigh, N.C. i

Browaing, Cbarles P., issistent State Director, kK
888 ¢. North Bank Drive, Chicage, Ill.

§ Buyr, Lewremce C., State Supervisor Negre setivities f
ﬁ 431 vest Moin Street, Okla, City, Okle, i

Bulleck, BEalph &,, Director Celoved Division NYA
E8 Butler Btreet, stlantz, Geoxgla

Clay, Robers &,, State aseistoat sdministrator
A & I State Collegs, Nushville, Tenn.

| Fallings, Allen G,,issistant Divestor, New York City
| 200 7est 138%h Street, Mew York City o

. . Formundis, Sayah (., sdministrative .ssistant LR
% 2008 Druid Hill svemus, Balbimow:, M, it

Gray, Chester, J., Seaistont State Superviser of Hsereation
snd Commanity setivities, 1304 E. Ieng St.,
%MW. m@. ;

Hall, Brues H,, Mainistrative Assistant, 4
318 Kleemsn Bldg,, CGheriseton, W. Ve. X

Johmson, A, Gecile, Stabe Supervisor of Negro ietivities
11884 Wesbingbon Street, Columbie, 5. C.

Mack, Horbert #., Acbing Supervisor of Negro Activities
2688 Dants Strest, New Orlesns, lLa,

Mance, Herbert ., Acting Supervisor of NHegro /ctivitles
308 woet Ohio Street, Indianmspolis, Ind,

Mayes, Smdie G,, sdministrative Aseisbaut
13 R Strest, M. i,, Wmshington, D. C,
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Gliver, Julius .., <s8eb. Bupervisor Negre ictivities
214 ¥ast Cley 3%,, Riehmond, Va,

Rodrigwex, fdw. R., 8bate supervisor of Negro #ork
Edward 7aters College, Juckeonville, Fla.

Mussell, Jwaes i., Supervisor of Negro activibies
3416 %i‘ti’r %.’ a&?tq 1. 8%, mﬁ-“' NB‘

Smith, Wiilliam 4., Supervisor of Negro setivities
163 Cours &WQ‘B’ xﬂwwp N, ¥,

Taylor, ddwerd V., sdministrative ssst, Negro iotivitles
30 lodge Btreet, Albamy, Wow Yerk

Tolan, Sdwerd, Supervisor of Hegre Werk Projecta
609 Waterbosrd Bldg., Detroit, Michiga

Watson, Bafus 8., Stete Supervisor of Regro Projects
811 Board of Bduestien, 2let amd Pavkway,
Fhiladelphie, Penuneylvania

Hoodaxd, C. B., Lizeetor of Negre ietivities,
o/o srkunses 4 M & N College
Pine Bluff, Arkansas

Ametrong, “illiam 0., Prineipsl Dusbar High tchool
Feivmount, %, Vo,

Bonks, #illett, R., Pras, Prairie View College
Praiyie ,View, Texes

Barnett, Ferdinand L., Principal Dunber High Schoel
¥ishita; Konsas

¥isher, Oeeil A., OSoolal Werkers snd Frobetion Officer
Milweakee, Visesnsin

Greasley, Richard 8, ,Fresident State Cellege for Coloxed Studenta
Dever, Delaware

Hill, lLedlie P, Pree. state Teschers College
Cheymey, Pemnsylvenia

Johnson, C. i, Supervieor Negrn Hcheels, Columbis, S. .

Jolmgon, Chas., 8. Dept. of Soclel Science, Pisk Unlversity
Neshville, Tenn,
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Sanford, J. W, President Langston University
Lapgston, Oklohome

Saunders, Cecolin, Execuiive Zeeretayy of Harlem YWOA
179 neat 187th Street, New York City

8lewe, lucy ., Dsen of ¥omen, Bowerd Universisy
af&ﬁinsttm, D. Co

Tabor, ilwvae Supervisor of isgrieulturel Edusation of
Regro Schools, Box 488, ¥+, Valley, Oa.

Trenholm, H., ¢, President Stets Teachers College
Monbgomery, Alebame

wglker, Williem 0., Editor, Clevelsnd Cell-Post
Clevelund, Ohio

Brawley, Jamew P., Dasn of Olark University
Atlanta, Georgism

Brown, Eigar G,, Emefgency Conservation Jork
New Post O0ffice Bldg., -‘eshingben, U, €.

Brownlee, Fred L,, /mepicun Misslomary isseelation
287 Fourth rvenve, New York City

Brace, Mrs, Clara, New Yory Zity

Jobnson, Chas, 3,, Department of Soceial Science
Fisk University, Hashville, Tenn.

Lawson, Bdwsrd, Publieity Division, &PA
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ANNG AL BEPORT

Of the
DIVISION (F NEGRO AFFAIRS

The basic purpose of this Beport is to indicate
to the Nationsl Yonth idministration the effect
of {ts program upon the lsrgest minority group
in the Nation, the Begw. ’

It 18 the intevtion of our statemsnt to present
the Hegro viewpoint and to evaluate the BYA pro-
grom in the light of the needs snd problems of
Negro youth, To my mind, the only reason for the
sxiptenge of o Divielon of Hegro Affoirs and for
sach a Report is the regognition of the specisl
nature of the problems and 4ifficulties faced by a
minority greup of twelve million who esek complete
integretion into the imericen pRoOgEam..

We balieve fntensely iz the adhsrence of the
National Youth Administration to the Demoerstic
principle of inte grating the membere of minority
groups as sompletely as possible into the warp and
woof of its program. The fundemsnial idea, thea,
of our Report and its recommendsiions is to evalunate
snd pomote this complete integrstiom.
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I. SUMARY OF THE ACTIVITIES OF THE DIVISION
3“&13', 1’% - :m, lm

Fanotion of the Bivieion

e have coneeived the fumetiom of the Division of Negm

L #fairs to be the promtion of the full integraticn smd L

S : participation of the Negre sod Negro youth iz the progrem
o ' of the Hationel Youth Administreiion.

To effeot this purpose, w have carrisd on the following
tm&mtul activitieas
A A eprs
1. mnn:tw field gork, to interpret the KYA program to

Negroen, to-intorprat the needs of ¥egro youth te the )

. R¥a, to - the gperstion of the HYA program smong ﬁ
ml ad te adummmlmm as Yo

. ?/v/ﬂ’ﬂ techniquens to meet the problems peculier to Hegwo youth.

2. Advisory functions: 7To set ss an liaison officer betwasa
Hegro youth and the adminietrators of the KYA program

- Yo sffeet poliociss in such a way as to definitely imclude
Negro youth in all phasss of the progrem.

3. Oreative funotionss To deviseSnew idses, projects snd
technliques to meet the spescial needs srd diffioulties §
of Negro yocathXend to extend ths advantages of the m!a ol
progrem t0 the Negro youth of the nation. aa

4. Iaterrvecial econtaste; To promoteSinterracial mamt&Q
inglend merve ss un smbsssador of good-will between the

ARG,
+ Publicetiones: —To iaform-the public in general of the
speciel features of the NIA program es it relates to the

! .
eem —" e @ A ef o = %
6. Courrespondence: To respond to all types of imguiny
affecting Negro life and youth and to keep close touch =)
with all sgencies in the field touching Negro youth, §

PURESON
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Distinctive Achlevemerts

1.

2,

3.
4o

8.

7.

8.

9.

0.

Traveled over 40,000 miles, vieiting 69 d4ifferent
genters in 21 ststes.

Promoted a growing understssding of and interest ia
the NYA and the genersl educationsl progrem of the

foderal govermmens on the part of Negro people throughe
out the nation,

Fostored interraciel goodewill snd understanding,

Budio broadcest, "A Tridute to Frenklin Delano Roosevelt,”
delivered over nation~wide hook-up of the Columbia Broad-
cesting System under suspices of the Progressiwe Hational
Committee and Labor's Non-Partisen Leagus {October 26,
1936). Thousands of copies primted snd widely distriduted.

Celling of the National Conference om the Froblems of the
Heogro snd Negro youth, Conference and report considsred
one of ithe most significant achievements in Negro life and
progreas for meny ysers. BHeport transmitted personslly te
the President, and 3,000 copies distributed nation-wide to
signiticent agencies md individuels.

Conferencs of State Hegro Administrative Assistants in NYA,
resulting in o new grasp of the apirit of the NYA program
by the asaistants, and in the formuletion of o set of defi-
nite recommndations for the stremgthening of the XYA pro~
grem snong Hegroom.

Assistanoe in the sppointment of 21 Negro State Administra~
tive Lasistants.

Compiled end 4istriluted 2,500 copies of ¥Y4 Circuler ﬁ’l
*How Opportunities for NHegre Youth.™

"diressed hundreds of thousands of Hegro youths snd aam}r\,/
in oll types of meetings in urben and rurel areas through- -
out 81 states,

-.\“\
AP

‘fm

—
“ATI s, 4 (,

Promoted the full integration and participation of Hegro
Youth in all phases of the FYA piogram:

a) School ald, £8,335, representing 11.8% of the total

b) ﬂalhga ald, 6,983, representing B.4% of the total

o) Orsdnate uid, 369, representing 7.4% of the total
(Inoremse from 128 snd 2.5% last yeer es result of
aiministration of speeinl Negro graduste aid fund
of §75,000),

,,,,,,,,,,,,,,,




i1,

12,

13.

14,

d) Work pro jects, 18,000 approximately

e} Cwmape, § specisl csmps for Hegro girls, spproximately
300 girls with 70 staff pecple.

£) Ouidemes 2nd plecement, 4 Juaior Counselors appointed

Hecipient of The Freneis A. Drexsl Award from Xavier
Uniwrsity for Distinotive Servion,

fSabject of specizl articles in the Survey Grsphle magazine,
the Literary Digest, New York Times, Washington Post mnd Star,
a8 wall es 2l) Negro publications.

Dommencement speaker at 1) Outstanding Stete College -
Tennosses State Collegn, Nsshville, Tennessse; 2) grest
Catholie Schoel - Xavier University, New Orleans, louisiunaj
$) largest Methodist institution ~ Olark University, Atlamta,
Georgia. Invited in additiom %o Tuskeges Institute, West
Virginia State College, Dillerd University, and Atlenta
Sehoal of goclsl Work.

Eeoted President of the Association for the Study of Hegro
Life snd Bistoyy.

Roected Vice-prosident, Hationsl Urban League.

Premoted the integration apd coordination of all the Negro
sdvisors sexving in the dlfferent federasl departments.

de
B

Se
4.
8.
6a

Continusnos of the graduvate ald md the school aid programs,

of the ocollege aid program. (Hegroes now receive
only 5.&% of college sid Punds.)

e

Continunance of cazmp progran

Hxphasis upon work projeets for maral youth. “inwﬁ,/

Ineresss of sompetent edministrative smd supervisery persconel

Impatus to the program of midance snd placement.

e « 4 move adsquate provision for suitable reporte from the

Hotes

fisld 1u order thet the Diviaion might be supplied with suffi-
clent detail %o properly fulfill its basic functlon.

On the besis of this wariety of astivities necssmsary %o fule
£i1l the besie puvpose of the Division %o promote the inte-
gration snd participation of Hegro youth in the HYA progrem,
it ie essentisl thet the perscmnel of the Division be expan-
ded in accordsnce with the above recommendations.

b=




Details Whiok Impede the Efficlenecy
of the Divialon of Hegro Mtg_r_a_-

1

Ze

3,

4.

B

Hotes

Inpdequate procedure to inform Kegro Division of exaetly
vhst projects, plans and progrems =are set up for Negro
youth, /

Insdequate Tacts relative %o participetion of Kegro yoush
ia various phases of the progrem smpplisd from the field
and state offices.

o taformeticon supplied by Gtate Directors on the sumboras
of Negro youth employed on NYA work projfects; no breskdewn
to indicete exeetly what kind of work Hegre youths are
doing, how long they remsin on projects, snd at what rale
Nogre youihs are being resbsorbed luto privete or othey
industyry. ALl of thease feots are availsble for youth “in
ganerel™ dut znone for Hegro youth. Without theme facts,

we do not know what Negre youths are actually doing om KYA
pro jeoks nor what is happening %o them ss far as employment
iz ecomcemmed, Becemss of the special difficulties faced by
s minority group, these fsots am essantial.

¥honsver thers are chenges in persomnsl or progrsm dedalls,
the Division should be prompily notified,

Since the Negyo State iMdministrative iAssistents report teo
this offise thyough the medium of the State Directors®

generel vepors, thelr stetements 4o not sppear in their /ﬁ‘“%\%

—
iy

origined form, meking it {mpossidle for us to get the
Hegro's own viewpoint of the situstion as he sees it. |

ARTIOs

here is u growing feeling of intimidation emong Hegro
apsistants egeinst thelr expression of viowpoint or their
meking inguiries frem our Divisiom concerning things nob
understood, They now definitely fear being theught disloyel
to the edninistrative heeds if they should make such imquiries.

The Division of Negre Affairs asks to be kept currenmtly
appeaiasd of the details of the epoaration of the program
asong Hegyoos, and t0 have freo scoess to the viewpoint of
Hogro assistants in the field.

In the surrent reductions, what is Yo be the procsdure of

the Diviajon in determing the rete at which Negro youths
are being removed fram projects?

e
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I.

IX. EBVALDATION OF THE 1957-38 PROGRAM

ARD RECOMMENDATIONS FOR 1937-38

STUDERT AID

ARSI AR

A, Ihe Frogram for 193837

Generally spesking, the Student Ald Progrsm has been the
wost effective phase of the NYA program smong Negroes,
both a8 to the mode of sdministration and as to its effeo~
tiveness in nmesting a Mndsmental need of Regro youth,
lack of sduneat ional opportunity. Economis factors snd
lack of schoo) facilities kept over a million Hegro youths
of school age out of achool in 1930. The affescts of the
*gregt despression” and the collapes of agrionlture have
assrved to incresse this mmmbar through 1933 snd 1034,
414 axtended to Negre students in elementery snd high
schoels, colleges snd universities has made it possible for
M@ femiliea to send theix youth to sechool where de~
cressed incomes had made it proRibitive. Further, this
ald made possible the axtension of the services mnd faci~
lities of Hegro achools, and offered new opportunities for
spacific trainiag sud maidence. ¥ith the principels eof
Negro sohools end Presidents of colleges end universities
made responsible for the administration of the progrem in

their omn Institations, and with definite student quobtes deing

a8t by nationel and state officiasle in gesordance with popo~

lation percentages und enrolluents, together with the special

fand for Negro graduante studends, a wors newrly equitehle
partisipaticn of Negro youth wes msde possidle, This parti~
eipation was given great impetus by the assceptence by state,
couny and distrlied educstional officizls of this HYA spirit
of eguity and by thelr cooperetion with the affort to have
the student aid fumis reach firet snd forsiost the nesdisst
etadent group, The remults, generally spesking, heve been
bighly gratifying and heve profoundly influenced the gmm-
tion of educatiomsl oppertunity for Hegro youib ia ell seos
tions of the country. 5
1. % %,- 4 total of 28,338 Negro youths receiwsd
schoo, es of Jummary, 1987, repressnting 11.8% of
the totel number asided, (In 1985-38 a total of 52,912
Hegroes received sehool aid.) In most of the stetes, the
student sid regulatien that no racial group should partiecle
pate to any less extent then the proportion they represent
of the toSel populatior was adhered to. Ferticipation fell

sotiesably below in Arkenses, Hiselsaippl, Texss and Teunsasee;
sleo in Alsbamas, Oklaboma énd New York Stat¥., It is signifi-

ocant that there wme no Kegro adminisirative assistents in




Misaisaippi, Texams or Alebame while only part-time Hegro
assistents are employed $n Arkensae and Tennessee, Since
80% to 90% of all Negro students sre in the high school
grades amd balow, the school aid program is a step towsrds
meeting & great educational need among Negroes,

B. Oollege Ald - A totol of 6,985 Negro youths received
college aid as of Junmery 1937, repressnting 5.4% of the
totel alded. (A total of 5057 were aided in 1986~36) .
Practically all of the ome hundred odd collegiate institu~
tions for Hegroes participated in the program to the extent
of 126 of their enrollment., HNegro college snrollments hed
fallen rapldly during the period 1930-33 snd the BY4 eollege
aid progrem kas aided remarkebly in bridging the gap. How-
ever, the mmall total earoliment of Wegro ocollege students
resulted in Negroes receiving only 4.1% of college aid famds
in 1985-36 and B.4% ia 1956-3Y. .

S. Graduste Ald - A total of 369 Negro youth received
graduate aid during Jemery 1937, representing 7.44 of the
total aided. {Onlyl28 Negroes received graduate ald durimg
1905+36, representing only 2,55 of the total mumber aided).
While the bulk of this ald was extended in six or seven
eenters, the reciplients ceme from many different states,

The inereese in the mumber of Negroes nided from 126 in 1936
to 369 in 1937, from 2.5% of the funds to 7.4% was largely
the result of the edministration of the apeeiml Hegro gradu-
ate ald fupd of $75,000. Tnis Cumd made it possible for the
Tow universities for Negroas %0 heve strung graduate groups.
This fund represonted a veritadle Sod-ssnd %o Negyo
atudents and schools.

l. ¥We stroagly urge that NYA continue to extend school aild

$0 as large a group of NHegroes as poseible, bessume of
the greater need of Negro youth apd that faot thet they are
not tut slowly being reabsorded into privete industxy.

2, e styongly recommend that the specisl graduste sid fomd
‘for Hogroes be contimued et full foree ae a fairly ad-
ninl stered fund meoting a dire need,

3. i@ movmmend thet opllege ald be contimued in thoss
colloges where the HYA aid xepresents s goodly proper-
tion of the sumuel expomse, especially since Negroes preceived
only 4.1% of college eid funds in 1935-36 sad 5.4% of these

Funds this year.

R PP



II, WONK PROJEGTS

Aa

B,

The Progrem for 19356-37

Gur available faote on the participetion of Hegro youth
in the NYA work };ro,;aeta ‘program ere s0 ilngdequat® that
seourete eveluation is imposaible, . The toltal member
aided hes been varionsly estimated betweem 18,000 and
20,000 youths, However, singe very few of the states
give—any raglel dreekdown on employment .figures, we have
2o wey of determining how msny Hegross are employed on
BYA projects in eamch stete; we do not know exactly whet
kind of work they eve doing, nor are we supplied data as
to what rste Hegroes are leaving KYA projects for private
infustry or other employment. #hile Regro youihs have
bsan employed on these projects at many types of work,
the last yeer has shown vast improvement in the charseter
of ihe projects for Negroes snd in the adeguecy of their
supervision, The most significsnt projects seem to be
such treining centers, for menr snd women, ss developed
at Prairie View, Texas mnd Tuskegee, ilabsma, Since the
messes of Negro youth reside im mrsl areass, the most
hopeful development has been the inidiation of ¢wmining
projeetz to aid the childrem of tenent farmsrs and oShoy
ravel youth, The most recent report, ss of Jume 33rd,
1937, indicotes thet eight Hegro schoolas in seven states
are mhicipntmga Arrensas, Gsorgls, Louilsisna (2),
¥iselssippt, Oklshoms, South Caroline mnd Texas., The
nwaboy of Hegro youths reached is mot avelleble, 4gein,
o & minority group &a‘s is but plowly being.resbsorbed
into private empl » Wkls progrem has been of insati-
mable sid. Witk littls or no access $o spprentice train-
ing thewe pro jects have giwn Negre youth an outlet for
treining en the job as well az bread and meat to kesp bhody
and soul together. The great weckness has bean in the laeck
of emreful plamning and imsdequate supervisory persconel.
The program of training centere pointe the W N&nmﬁ
sohisvemant for next yeswy,

Bevormen % for 1987-38 % g7

petg

1, ¥e resommend that emphasis be continued upon amtuua'
plansed and edequately supervised tratning center pro-
Jects, hoth In rursl end urban aress,

!{(/ﬂ

2« ¥ args that sdequate rmporis be made available to the

BPivision of Negre Affuirs 5o that we might know the ex-
tent of Negro participation, the types of work engaged in
and the rate at whish Negro youth lsave these preojects for
other employment.

«10~




A. The Progrem for 1936-8¢

Exeept for sporsdic gidence sotivities in a fow states
saoh as Illinois end Georgia, and the employing of four
Juntor counsslors ~ two in Horth Carolina (Davhem end
(harlotte), one in Chicage, Illinols end ons in Washington,
De Coy = the Pemefits of this vitsl program have not
touched the fundamental problem of the employment of Negro
yoauth, Unless emphasis snd impetus are to be given to this
progrem of voestlonal guidamce and plecsment, the large
foderal funds expended in sohool sid and in the newly~
emphasized $raining esnter work projects, will simply
areate the edded prodiem of traimed workers with no work.
ihe business of he promotion of the plscement of trained
available faots indloate thab Hegro youihs are remaining
on NTA pro joets and not being employed in private indue~
$ry ot sny spprecieble rste., On the other hund, Hegroes
represent s much larger peroentags of the unemployed then
is justified by their ratio to the total population. The
situstion as desorided by the NYA State Director of e largs
southern stake, gives s key b0 the entire situstion in thet
area where the great btumlk of Hegro youtlh live and work, We
guote verbekim:

e s gy

1 might also 2dd that another problem is giviig 3
us amoh congern end ims one on which we should
sppreciate very much getiing your hekp, It is <
that of placing onr Hegre youth. You are probadbly

. awere of the faet thet there is no eystematic offoxt
belng mede to place Negre youth thwrough the place-
ment sepvies of the . , . , 4 <State Bsployment
Servioe . w"g of m. are faced with the tresen~
dous prodlem of sub-stendard wages both for whites

7 Capdo¥apress, espeelally women, It is rather diffi-
culs 59 get a Negro girl off NYA when dhe works 50
hours per month, gats $11.00, end is offered §3.00
to §4.00 a2 week for practically 24 hour service.”

This lack of “asystematic effort" to place Negro youth in
e great number of stetes omstitutes the present most
ssricus problem in Negro life. The Guidsenes and Placement
Progream of the NYA hes lunense potentislities for the
meoting of this preblsm, We have urged all the year the
necsenity for the rapid expsansion of this program smong
Hogro youth - stimmiation of giidmmee facilities and,
above all, employment of placement officers. KEven should

elle
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it be neoessary et the expemse of student 2id end work

pro ject funds, this progrsm of guidsnce and placement nceds
definite emphasis snd rapld expsnaion among Negro youth,

%e have also cont imually urged the need for a men as a
field representative who, in cooperstion with this Divi-
sion gnd the Division of Guidence and Placement, could
give his attention to the prumotion of tkis program smong
Hegroes,

B, Inoommendations for 1957-38

We definitely recommend thst the full foree of the

Gaidence and Placement progrem be breught to bear wpon

the employment probvlem of Negro youth., There is great need
for the gethering smd dissmminstion of weationsl gnidemes
moborial among Hegross, for the holding of institutes and
"slinlcee”, snd, above ell, for junior plecement workers,

1. He recommond that a eareful study be made of md a
statenont lsmed relative to the partiovipaetion of Hegre
yoath in $his program,

8, e urgp thet immedinte stops be taken to promote the
paticipetion of Wegro youth 1n this program.
]

/e

Five special campe for Hegro girxls were set up from

Noyember 1, 1936 to Jume 50, 1937 in the following statess
Arkansas, Florida, South Carolina, New Jersey emd Horth
Ceroline., In addition, four states mainteined five umited
cenpas Peunsylvenia (2), Ohlo, New York snd New Hmmpehire.
Approximately four bundred snd thirty Negro girls recsived :
the benafits snd come sixty Negro steff members employed.
There wore many problems snd sdministretive difficulties

and, in ame esass, the used for the young wmmen Lo be at home,
oaused many of them to remain on local RYA projects for econo~
mis reasons rather then enjoy the incressed benefits of the
cap program. The sultursl guidence end morsational ‘”%?"
fits of the camp progrss to a selected group of girle has
been 6f inestimable vaine,

3' RSO0 MRS N

%o reccnmend that a few of the best mansged spacisl camps
foy Negroes be msintained md thet cere be taken to insule
the partieipation of Negro girls and sdministretive personnel
in areas wheye mixed camps sre held,

1B
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VI, sMDOSTRTIN
A, The Hetiomel Offica

The edministrative work of the Diviston of Negro Affairs
wez effocted during 1936~37 by a Director, en Assistant,
#nd two office aldes., Extensive field work carried the
Director over 40,000 riles through tweniy-one states to
interpret the NYA to the Hegro people md to drematize

the possibilities of the program to the nation af large.

In thie manner, the spirit of the HYA progrom wes $nfuoed
into the administrative msslstants in the £leld smd inter-
reciol understanding eand goode-will promoted to the resal-
tent beneflt of nll phages of the HYA progrem in the Eest,
the Mid-West and the South. In addition, the mmooth flow
of administrative deteil end o varied cwrrespomdoncse was
malntained through the Weshingbon 0ffice. The Netiomel
Gffice aeaisted definilely inm the integration of more tham
850,600 Yegreo youths inta all phasss of the KYA progrem,
altbhough i% wae ungble o meke ite fullest poasible cone-
tritmtion by lack of on adeguets mumber of workers,

Zecommendations

¥e strongly recommend that the amall mumber of administrae
$ive workers in the Bivieion of Negre iffairs be maine
tained in order to caryy out the administrstive detail
¢ellad for in the progrem for 1937-88, In the faces of the
necsseary yeduction throughout the progrem, i:ho/m%@n
relinguiskes {ts requost for adfed workers. /!

B, The 5Stete Office

A sareful atudy of the HYA progrem ns 1 has operated
mwong Negroes indicates ¢lesrly that in shome astates
vhere sdequatoly tpained and experienced Negre Adminis-
trative Jdssistents wore employed for full time on NYA,
the mault hes bem s satisfactory intepration of Hegro
yaath ints the S%ate HYA progresm, It would peem the Yest
acunomy hes resulted where adeguate Negwo perscnnel has
made more possible the effective sxpenditure of federal
funds %o meed the pesulisr needs of Negro youth, ¥We
append here a list of the ststes employing Begro Adminis-
trative dssigtents, indicating thelr relstionship to the
HYA program:

Arkeonseaas Teacher of wocational agriculture
gives inéidental interest to NYA
programs - uot on NYA budget.
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District of Columbilae: Adwinistrstive smsistant -~ Tetal
sslary fram HYA

Floride: State Sapervisor of Hegro dork -~ Totel
selery from HYA

Georgias Pirecltor of Colered Division, KY4A - Pald
partlslly by WYA and partielly by Nat ionel
Counell of YuGA

Illincie:  Jdgsistent Stsle Director of Hegre Ackivities
Total salsry from AYA

Indianas Superviser of Negro Lotivities - Totsl
Salary from NYA

Kontubky: Superviser of Hegro Ackivitics - Total
sglery from HYA

Louisiena: Acting Supervisor of Hegro Activities - Totsl
siiary from NYA

Marylends Administrative sdvisor for NHegro Problems -
Part-tine XY

Miehi gan: - Superwisor of Hegre Work Projuste - Total
salary of NYA

Hiseouris visor of Hegro ackivities - Total

ary Trom ¥YA

Rew Jermw Emrviae}r of Negro Projects, Total sslary
fron NYA

Rew York Stetes ddministvetive Assistent, Hegyo Activities,
Total sslary fran NYA

New York Citys Assistent Dimotor Hegro Activities, Totsl
selery from YR

Noxrth Cearolinst Supervisor of Hegre Activities - Totel
sslaxy fyom HYA

Ghios State Supervisor of Heexestion and Commemity
Agttvitien~ Toted ealaxy from HYA

Oklahomas Stets Negro Supervisor, Totsl sslary frem NYA

Muylvmm; m;lgﬁwr of lagro Projscts, Total salary
rom NIA

Tonnessen: Agrienlturel Agent, part-time om HYA o

South Garolinet Regro Supewviszery, Total salery frem NYA - "3\

Virginia: Fleld Agent of Negro Orgeniration Secietly,

part~tine on HYA &, y

West Virginiam; Begro Assistent, Total sslery fyom ¥YA . &7

This would indicate that thare ere only ssventeen of the Lifty "stete"
units (inclading 48 states, Distriet of Columbia and Few York City)
with full-time Negro Administrstive Assistents peid from the NYA
admivistrative budget, Thers are in addition, four stutes emplaying
parb~time Negro workers snd one state ubilizing the ssrvices of the
teacher of voontlonel egriculture at no expense to HYA.
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Hecommendations

We strongly recommend thal Negro administrative assie~
tants be maintained in these states, snd that, a8 repide
1y as expedient, all part-time Negro assistents be raised
to full-time stetus,

He urge the early sppointment of Negro administrative
essiptents in the states of Alsbama, Mississippi and
Texas,

Oaly in this wsy do we feel that Negro youth will be
edoguately integrated into the state HYA prograus and
the federsl funds designed to sid Negro youth bda sffeo~
tively and economienlly expended,

The Division of Hegro iAffeirs has deeply sppreciated 1tas
opportunity to be of service in bthe Hational Youth siministra-
$ion by prosoting the integration and participation of Negro
youth in its program. e foel that the program, after twe
yours of expaflence and adjustmsnt, has immense potentielities
for meeting definite Mundemental needs of the minority group in
gutdence, training and plecomszt In enployment, ¥e offer the
abovs evalustion md reccmmendstions in contimuence of the
effort of our Division to provide the Negro viewpoint inm sn
sffort to inelude Negro youth fully in the possible bemsfits
of the NYA pmogren as a whole.

We express our gretitude to the Zxeentive hosds foy their
patience and sympathetic understanding of the afforis we have
put forth to be of serwiee o the genersl program af the

‘Hetional Youth Muinistration, to the state direstors, the

zeglonal dirvectors and the administrative heeds of sll of the
departments for the fine cooperation they have given us through~
out the year and 10 our own steff for the faithful end efficlent
service that they Mn mm in their spiris of wmzatim

Respectfully sabmitted,

ﬁ;i% %wé'&%— M o

Beshune
Director, Diviam of Negro Affsirs

June 30, 1937
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NATIONAL YOUTH AIMINISTRATION :
DIVISION OF NEGRO AFFAIRS !

NEGRO YOUTH IN THE NYA PROGRAM FOR 1937

In July, 1937, the Division of Negro Affairs issued its Annual
Report on the Participation of Negro Youth in the program of the National
Youth Administration, a survey of the period from July, 1936 to June 30,
1937. The present statement will evaluate certain salient features of
the NYA prigran during the year 1937, with especial emphasis upon the
developments of the past six months,

In meeting the needs of Negro youth, we find the five following
developments to be highly significants- 1) Resident Vocational Training
Centers; 2) Comstruction Projg%:ts; 3) Special Negro Graduate Aid;

4) Guidance amd Placements; 5) Approval of the Negro Press,

1. Resident Vocational Training Centers - These projects make possible: -
for out-of=-schood and unemployed Negro youth:i- L
a) The bringing of added numbers of Negro ycuth under the influence of Do
schools specific training and healthful discipline o

b) The development of practical courses of study in home-meking, agri=- S
culture and other vocetional subjects. by

¢) Counsel guidance and work experience for underprivileged youth who
have dropped out of school

d) The extension of the school's facilities through the constmctipn
of dormitories, shop buildings eand other structules. @

e) The integration of Negro family life in rural arsas 5

M o
£) An attack upon t:e root of the evils created by farm tenancy by
training a generation of family farm operators.

Some 950 young Negro men end wamen are now in Resident centers in 10

states, with the expectation that this program will be rapidly expanded
expecially in the southern area.

-1~
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24 Construction Projects

The new emphasis given to construction, especially in centers where
means have been discovered to sugment sufficiently inadequate sponsor con-~
tribution for materials, has made possible the improvement and extension
of educational, recreational end other welfare facilities for Negro youth.
School houses and shop buildings have been constructed; chairs, desks and
other equipment repaired, Buildings have been put up for youth and com-
minity centers and other structures remodeled for similar use., Isclation
huts for tulkerculous patients and sanitary out-houses, hawe been built;
grounds have been cleared and prepared for playgrounds, ball parks, and picnic
grounds, Roadside parks and soil conservetion ferracing are included. '

These construction pr jects have afforded definite training in the build-
ing trades and uncovered again an ability among Negro youth which Booker T.
Washington and other Southern leaders have used for many years in the build-
ing of their own school plants and thereby, giving practieal training in the bu
building arts

3+ Special Negro Graduate Aid

In addition to the Negro graduate students receiving aid at various
universities to pursue the standard professional courses, a number of Special
Projects wers aiddd this year, For exsmple, four groups of 25 students each
were helped to study Library Training at four centers, These 100 trainees
will be employed in a number of Negro high schools that cannot be asccredited
now because they have no trained librarian én their staff. In this manner,
the Special Negro Fund contributes to the advancement of Negro secondary
education in a number of states, In addition, aid was offered to the Hotel
Workers Training Progect conducted by Tuskegee Institute to prepare wellw..-
trained hotel workers for practically guaranteed employment , Z‘&T :

(:
A\
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4, Guidence and Placement

There is growing realization of the speciasl and intense need of Negro
youth for guidance and placement programs. Considerable numbers attended
the oceupational information classes in Chicago end rsceived scientific
guidance from junior counselors., Georgla published a msnual xpmrinix
specifically designed for Negro youth and organized a state-wide committee
for guidance. North Carolina at Durham conducted a counseling center,
These end other states made available to Negro youth numb®ous bulletins
of occupational information and placement service by Junior Counselors.
The NYA Negro junior Counselor in the District of Columbia has been taken
over into the staff of the U.S. Employment Service,

5. Approval of the Negro Press

The Negro press all over the country hes given wide publicity to the
development of the NYA program smong Negroes, devoting considerable spase
dlmost every week to .releases from state and mamtional offices.~ Editorial
opinion generally voiced approval of the program and the participation of

t Negro youth. This attitude reflected the growing understanding, acceptance
- &nd epprovel of the NYA program by Negro people all over the nation.
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AP RECOMMENDATI ONS

1, Further expansion of the Special Negro Student Aid Fund

; This would make possible the further development of special projects
: and compensate for the compsratively amall number of Negro college
: students receiving college aad graduate aid.

2+ Strengthening of the Negro Administrative Personnel in the States

The attached analysis of NYA administrative expenditures indicate only
slight participation of Negroes. In dates having strong Negro assis~

tents, as in.Illinois and Georgia, the programs reflect the widdom

of investment in competent personnel, Further, NYA should compensate

for the lack of administrative and supervisory opportunities now open
to Neproes, These assistants and project supervisors need adaguate
compensation and working facilities. As the NYA.program veers from

competent and well-trained personnel becomes incr¥easingly acute.

3. Expansion of Resident Voecational Training Centers

e i T e T 06

These projects are one of the most hopeful developments for Negro
youth in the entire NYA program. We urge an increase in their number
| and & wider variaetion of the types of training offered in the verious
centers in different sections of the country. NYA should continue
its policy of augmenting the expenditures for materirls where sponsor
contribution is often severely limited in order to meke possible full
: Negro participation in the construction possibilities of the work PRS ES 0,
; Hects program. . /5

-

f 4, BExpansion of Guidance and Placement Program

! There is inbense need for a comcentrated attack upon the needs of

' Negro youth in the fields of guidance and placement. The lead of
states like Illinois &and Georgia may well be followed by the others,
both north and south, There is need for carefully edited occupa-
tional énformation, testing facilities, counseling and, above all,
.energetic placmment activities by interested perties. This appears
to be the capstone to. the entire NYA progrsm of student aid, work ex-

A o

perience and work projects,
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June 10, 1938
¥r, subrey ¥illiams ;
Mary MeLeod Bethune o
, éyﬁ\\‘ﬁ u;’)\’%\
Negro Particlipation in KYA " ‘é?
\:\J’

-

I have covered every state in the Union where there is an
apprecisble mumber of Negroes. I have stuldied with an open mind and
a discerning eye, programs where Negroes are specifically concerned and
I am glad to adviee that many forward steps have been taken in most of
o , our states as regards to the participation of Negro youth in the pro-
T gram of the National Youth Administration. There is yel much to be done,

1. The general projeats for Negroes have heen fer oo reagre.

2. In too many places we have had serious difficulties in getting Negro
youth certified,

3. There is a great dearth of socclal worksrs among Regroes,

4, Negro youth have practically no part in the program of the Apprentice-
ship Training. '

8, The Resident Training Projects hold real promise for Hegro youth, prow
viding their program is sufficiently elastle.

6. Very few states show adequate participation of the Negroes in the :
administrative, supervisory or clerical employment. :

7. HNegro youth az yst have me little share in the Voocational Guildance
Program, either in sounseling or plggcement aotivities, outside of the
States of Georgla, Illinois and Roxrth Carclina.

8, Work projects are too often poorly orgenized and supervised, however,
grest improvement is being made in providing equitable songideration
for Xegro youth in most of the states,

9., ‘The health program is weak among Negro youths,

1. XYA should promote a few, definite, well organized ocutstend :ng projects
for NHegroes in key ecities of the nation, ineluding somsihing permanent
and imposing in the way of construction and facilities, Negroes have
had so little, therefore we have a long way to go in just partially
meeting their needs,
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2,

3.

4.
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In a number of esllent cities, renl effective and attractive
youth genters need to he duilt and set up, offering facilitiles
for reoreation, guidance, et cetera,

The bullding of a Little Theatre and Art Centor, certainly in the
Digtriet of Columbia, would be & fine thing., There is much talented
lesdership here - Hegroes are barred from the few legitimate theatres;
Regroes admittedly have a Llair for the stage and other artistic ex-
prossion, The building of an imposing snd besutiful art center for
Hegroes here oould offer facilitles for a Little Theatre, fox music
and choral groups, for painting, for display of Africen art, ete,

NYA and WPA oould cooperate in sush a project.

NYA should foster, and gain the cooperation of ¥WPA for the setting
up of a ourative measa for ¢rippled Negro children similar to the
nationelly famous Werm Springs Foundation from which Negroes are
barred,

There is a very commendable project in Kansas City, Hissouri, for
girle. They are teught under expert WPA teachers, home ssonomies,
humean engineering, handierafts and besuty culiure. This projeoct
is well organized and direacted entirely by Negroes,

There is 2 very good youth csnter in Birminghsam and one 1is being
sonstrusted in Jacksonville, Theese centers offer amployment and
ragreetion to the underprivileged Negro youth as well as training
in sonstruetion and in leadership in these large urben communities,
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June 10, 1938
¥r. subrey ¥illiams

Mary Keleood Bethune
Heogro Partiocipation in RYA

I have asovered every stste {n the Union where there ig an
appraciable mmber of Negroes., I have studled with an open mind and
e discarning eye, programs where Negroes are specifically consermed snd
I em glad to advise that meny forward steps heve been itsken in meast of
our states as rogards to the rerticipation of Negro youth in the proe
gram of tke Netional Youth Administration, There is yet much to be done,

l. The gene al projests lor Negroes have been faor t00 weagre,

2, In too many plaocss we have hed serious difficulties in gedting Negro
youth certified,

3¢ There ig a grest dearth of sodisl worksrs among Fecroes,

4, Negro youth hawve prastically no part in the program of the Apprentice-
ship Training.

Be The Resident Training Projeets hold real promiss for Fogro youth, prow
vidirng thelir progrem iz suffisiently elastie. —
6, Very fow statos show adequate pertieipation of the Negroes in the / \
sdministrative, supervisory or olericel employment, i
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7. Negro youth ae wet have e little shere in the Vosatlionsl Guidance
Progran, elther in gounseling or platement astivities, outsids of the
Btates of Georpgle, Iilincis and FBorih Curoline,

8, Work projects are Yoo often poorly organized and supsrvised, however,
greet improvement is& being made in providing egquitable somzideration
for Hegro youdh in most of the states,

9. The health progranm is week among Megro youths,
SPEOTIAL PROVACTS

1. XYA ghould promote a few, definite, well orgenized outstand ng projeats
for Negroes in key citieom of the nation, including something permansnt
end imposing in the way of oonstrustion end faoilities, Negroes have
had so little, therefore we have 2 long way to go in just partially
meeting their nseda,
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Mr, ¥illiems B June 10, 19328

8, In a number of selient cities, real effective amd attractive
youth senters peed to be built and set up, offering facilities
for reerestion, suldanos, et cetera,

B, The buillding of a Little Theatre and Art Cemter, certalnly in the
Distriet of Columbia, would be a fine thing, There is much talented
lesdership here - Hegroes are barred from the few legitimate theatres;
Negroes admittedly have a flsir for the sbage and other srtistic ex-
pression, The bullding of an lmposing snd besutiful ari center for
Hegroes here could offer fasilitlies for a Little Theotre, for music
and choral groups, for painting, for displey of African art, eto.

NYA and ¥PA could cocoperste in such e prolect.

4, NYA should foster, snd gain the cooperation of WrA for the setting
up of a curative meaca for erippled Negro ohildren similar to the
nationally famous Werm Springs Foundation Trom which Negrose are
Bapred,

5, There 1s a very dommendsble project in Kansas City, Missouri, for
glrls, They are tsught under expert WPA teachers, howe eooncmics,
hunen engineering, hmndiovafts and besuty eulture. This projeat
18 well organized and dirsoted ontirely by Negroes,

6, There is @ vory good youth canter in Hirsingham and one 1s being
econstrusted in Jackszonville, These csnters offer amployment and ;
reareation to the underprivileged Negro youth ag well as training

. 4 in sopstruction and in lesdership in these lerge urben communities. f
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June 6, 1938

Mr, Aubrey #illiams

Mayy Mcleod Bethune

Negro participation in RYA

‘

I have covered every state in the Union where there is an appreeiable
mmuber of Negroes, I have studied with an open mind and a discerning
eoye, programs where Negroes are specifically concerned., I am glad to
advige that many fowrad steps have been taken in most of our states
a3 regards to the partigipation of Negre youth in the program of the
Kation=l Youth administration, There is yet much to be done,

\ The general projects for Negroes have been far too meagrey -Tn too
many places we have had serious difficulties in getting x Negre youth
coﬂitindyé.i?hore is e great dearth of social workers smong Negroes

4. Regro yputh have practically no part in the program of the Apprentice-
ship training.

S The Resident Treining projects hold real promise for Negro youth, proe ‘
viding their program is sufficiently elestie. . ‘ o

L. Very few states show adequate participation of Negroes in the adminis- é
trative, supervisory or clerical employment, ;

7, Nagro youth es yet have very little share in the Voostional Guidance
Progrem, either in conscun@ling or placement activities, outside of
the States of Georgia, Illinois and North Carelina. 2., /_/ 0(,

- ~—
V4 Work projecta are @a%ﬁ.y poordy ar@nimd and superviaed and—w
papbicipetion—is—set equitable, nai-de o iatas ] :
3 }-——-u—-z—u I and hT / )/f
The health progrem is week among Negro youths.
2o Cd, S S eeceleg o (77 :
Special Projects Y e

NYA should promote a few, definite, well orgenized outstanding projects
}  for Negroes in key cities of the nation, including something permanent
and imposing in the way of cmstrnotian

There is a very commendable project in Kansas city, Missouri for girls,

{ They ere teught under expert WPA teachers in Home Zconomics, Engineering,
Beauty Culture, This project is well organized and directed entirely by
Regroes,
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m;r is a very good Youth Center in Birminghem and one is being

¢in Jedksonville, These centers offer employment and

qutmﬂién treining as well as recreational leadership to the

Begro youth in these large urban centers,

The building of a Little Theetrs and Art Center, certainly in the
city of Washington, would be 2 fine thing., There is much talented
leadership heres Negroes sre barred fram the few legitimate theatres;
Negroes admittedly have & flair for the stage and other artistic exe
pression, The building of an imposing and beautiful art center for
Negroes here could offer fecilities for a Little Theatre, for music
end choral groups, for painting, for display of Africen Art, etc.

FYA and WPA could cooperate in such a project,

KYA ghould foster, and gain the cooperation of WPA for the setting
up of a curative mecea for etippled Begro children similar &0 the
nationally famous Warm Springs Foundation from which Ne:iroes are
barred,

In a numher of salient eities, real effective and attractive youth

.genters{ need to be built and set up, offering fzeilities for re~

ereation, guidance, ete,
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SUBSICT: FProposed Festivel of Hegro Tulbure

FPlemse Iind allsched the nersrandan of vileh se
gpoke yesberday., I shall appreclste your returning it when
you have geen what interests you. I hope, zs you read the
portion devoted to pageants and festivals you will try to
visuallze a Hegro *Caravan of Culture", a sort of Dramas of
Adjustment, in which the history of the Hegro in each localivy
is briefly troced from:

Period I - when, as ensleved aliens, the; Taced
2 sudden physical readjustment Lo a rigorous climate, civi-
lization and conditiom of servitude, through

Poriod TT - when sudden smancipatiun forced them,
again withont prepsration, to the other extreme of adjustment:
that of independent, enfranchised native citimens, to

Period IIT -~ when & new and ho less rigorous
soclal and economic adjustment, part of a world-wice upheavsl,
must now be faced, just when the Fegre and his white fellow-

citizen are becuming comscious of thelr sutual ressonsivilities

for and contributions to imericsn culbture and American
ABMOCTAOY .

It might well ve showbhat sppreciation of the con~
tributlon - past and potentlal - mads by the Hegro has
developed in a manner anslogous to, and in proportion L&, @y
preciation of the democratic concept. The twenbdy-four BUPET—
visore you mentiined could perhaps bLegin a 1ittle research
inte the contribution of Negros (with due attention given to
the presence or lack of opportunity) -~ (1) a8 & separeie
unit, and (2) as an integral part of the locality - to the
national economy and the national conscience.

This is of course tentstlve thinking, which yiu may
not approve, tub it may help to set sour own thoughts to work
in the preparstion of your proposed letber on this subject to
the states,
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NATIONAL YOUTH ADMINISTRATION

MEMORANDUM
October 17, 1939
TO: Mr. Aubrey Williams
FROM: Mary HMcLeod Bethune

SUBJECT:  THIRD NATIONAL CONFERENCE ON THE PROBLEMS OF THE
NEGRO AND NEGRO YOUTH

Because of the lack of opportunity for a serious talk with you on
important issues, I am writing this memorandum. I hope you will
take the time to consider every sentence carefully.

I have carefully gone over the advisability of having a Third
National Conference on the Problems of the Negro and Negro Youth.
Before we conclusively decide upon calling such a conference, it
would be well to direct your attention to the following facts:

1.

2e

Prior to the Second National Conference, there
were four Evaluation Committees set up to de-
termine the progress or lack of progress which had
been made since the first conference in the fields
of Health and Housing, Employment and Economic
Security, Fducation and Recreation, and Civil
Liberties,

In the main, these evaluation reports indicate that
some progress has been made. At the same time, they
point to the following glaring deficiencies which
continue to exist; (a) Insufficient Negro personnel
\in policy-making positions in the Civil Service
‘“Commission, The Federal Loan Agency, the Federal(
‘Works Agency, the Federal Security Agency, the
Department of Justice, the Department of Labor,

Th The Department of Commerce, the Home Owners Loan

Corporation and the Women's Bureau of the Department
of Labor. (b) Failure to appoint Negro representa-
tives on important Emergency Committees such as the
National Emergency Council, the Federal Committee on
Apprenticeship Training and the Committee now making
a study of the National Labor Supply. (c) Lack of
jattention to the integration of the Negro in active
(combat units of the United States Army and the
United States Navy.

The Negro has limited opportunities in the Army, no
opportunities in the United States Marine Corps and
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his status in the Navy is confined to positions

as stewards and messmen. (d) A marked decrease

in the appointment of Negro messengers and clerical
help in the State Department, United States Treasury,
the Department of Justice, the War Department, the
Navy Department and other old line government agencies.

While there have been increases in the numbers of
Negroes employed in the New Deal Emergency Agencies
, and on relief rolls, there has been a steady decline
in employment figures among Negroes in the government
agencies regarded as permanent.

3. As early as September 8, the office of the Republican
National Committee in Charge of the Negro Press has
focussed national attention upon the deficiencies set
forth above.

I believe immediate action should be taken upon recommendations of
the two preceding conferences before the call for a third conference
is issued. This immediate action will prevent our having to answer
many embarrasing gquestions which are already being posed by persons
who look to us for guidance and leadership.

The attached article from the September 8 issue of the Northwest
Enterprise, Seattle, Washington, also appeared in newspapers through-
out the country. This news story is an indication of the attack which
a third conference would precipitate.

I have given you the above facts in order to make known to you the

actual situation with a hope that you, in some way, will convey to the .
President these facts for his perusal and consideration. I hope you :
will be able to find out if there is anything outstanding that can be
done now regarding these situations. If not, it is my serious advice
that we do not attempt a third conference on the eve of election. TWe
do not have sufficient ground to stand upon to ward off the bombardment
from the opposition. They see clearly the inadequacies in the numerous
federal departments. If we can get something outstanding done for the
Negro, it will furnish us with ammunition which we do not now have.

P

Enclosed herewith is a statement which I have prepared for the Presidente.
I wish to have your opinion regarding it before it is presented.

What do you think?

Mary McLeod Bethune
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January
8th
1940

Mrs. Mary McLeod Bethune
National Youth Administration
Washington Building
Washington, D. C.

Dear Mrs. Bethune:

Some time ago, 1 noted in the daily papers that Mrs.
Roosevelt is to speak at the Bethune-Cookman College,
gsome time in the near future. I did not make note

of the date.

I do not know whether you are inviting any of your
friends to be present at the School at the time of
Mrs. Roosevelt's visit, but, if so, I would like very
much to have an invitation to be present.

I had the pleasure of having breakfast with Senator
Claude Pepper and Mr. Robert J. Dill last Thursday
morning, here in Miami. I would like very much to
see you the next time you visit Daytona Beach, that

I may have a talk with you about Florida National
Youth Administration matters that Mr. Pepper dis-
cussed with me during his recent visit here. I would
like to get your reaction, and believe I know of

some possibilities that would be of great interest to
you in the Florida National Youth Administration set-
up‘

I had the pleasure of being able to assist very mater-
fially in the promotion of the Christmas Day National
sfInterscholastic football game, that was promoted in

i as the opening gun in the President's National
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Infantile Paralysis Campaign. I was associated,
very pleasantly, in this work with Mr. Keith
Morgan of New York, National Chairman of this
Association. Mr. Morgan is very close to the
President and Mrs. Roosevelt. When he learned
of my desire to again be associated with the
National Youth Administration, he offered to
speak, personally, to the President and Mrs.
Roosevelt about me in this connection.

I hope that this New Year finds you in your usual
good health and fine spirits, and that it will be
the happiest New Year of all for you.

Yours very cordially,

B A

Gerald L. A4sh, Director
Department of Public VWelfare
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FEDERAL SECURITY AGENCY N

NATIONAL YOUTH ADMINISTRATION
Division of Information
District 2155

Washington Buildin Washington, D. C.
ng g g ’

For Release at 9 PM, Thursday, Feb. 15 February 14, 1940

(Note: The following is the text of the Inglis Lecture delivered by Aubrey Williams,
Administrator of the National Youth Administration at the Harvard University Graduate School
of Education, Cambridge, Massachusetts, Thursday, February 15, 1940. The Inglis Lecture was
established by friends and former students of the late Professor Alexander Inglis to commemo-
rate his services to secondary education. Each year some outstanding person is honored by
being invited to present his views on secondary education. Administrator Williams' address
is released for publication after 9 PM, EST, Thursday, February 15.)

WORK, WAGES, AND EDUCATION
By Aubrey Williams

,For educators, as well as for the rest of us who are. concerned primarily with young people,
the most significant observation that could be made about youth in these times 1s the fact that
around 4 million young people between the ages of 15 and 24 are out of school, looking for
work, and unable to find a job of any kind. This 1s important to educators because it leads
them to question whether the present educational proéess is effective in fitting young people
to cope with this kind of situation. It is important to the economist because it indicates
that our economy as now constituted is not prepared to absorb the new generation that is knock-
ing at 1its doors for admittance to the adult world of productive work. It is important to the
political scientist and to all of us as citizens bécause it leads us to wonder how democratic
institutions can best be adapted to solve the problem represented in these figures. But ﬁost
of all it is important to the young people themselves because it means that the normal channels
of growing up are closed to them. They find themselves ready and eager to do their part of the
vorld's work and to achieve in return the economic independence which is the key to every other
sort of independence. But instead they are frozen in a kind of suspended animation - condemned
to a prolonged and therefore unhappy adolescence.

However, today I am going to digress from the subject of youth unemployment, which 1is
the primary concern of the National Youth Administration, in order to discuss certain ideas
regarding the problems of the educational world in meeting the needs of young people which

have come to me in connection with my work. If in suggesting new directions for education I
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appear to be critical of its present policies, I would not want you to conclude that I believe in
any way that education is responsible for the present major problem of young people. There is an
unhappy tendency on the part of some people when confronted with the uncomfortable facts of unem-
ployment to look around for the villain. What social agency 1is chosen for the role depends, of
course, on the personal prejudice of the individual; sometimes it 1s the govermment, or big busi-
ness, or monopoly or labor, and sometimes even the school system is chosen for the role. It is
assumed by some process of magic that if the schools turned out better people, models of all the
ancient virtues and fully trained in a trade besides, they would quickly find a place for them-
selves in the working world and the national economy would right itself.

The weakness of this type of reasoning seems to me obvious, for the schools are not the main-
spring of the economic system. The schools cannot themselves create the purchasing power which

st

would expand industrial production to the point of absorbing all their graduates.f But educators
must necessarily be concerned with the fact that every year of the million and a qgarter new work-
ers entering the labor market approximately five hundred thousand young people leave behind them
the school room only to find themselves in the 1limbo of unemployment. Educators must necessarily
wonder whether these young people were thrust out from the school too soon, improperly prepared to
take their place in the world, or whether the working world itself is in need of some kind of ad-
justment in order to make a place for thgp,]

I think there is a growing realization on the part of educators that these two worlds, the
worlg of the school room and the world of the work shop are no longer separated by an unbridgeable
gulf. They no longer are willing to hand a young man or a young woman a diploma and say, "Now
my responsibility is ended, - you will have to look to the businessman for your place in the
world." They are beginning to realize that the functions of youth, the processes of transition
from childhood to adulthood, are not separate and distinct phenomena separated into watertight
compartments of education, a job, and personal adjustment. They are beginning to realize that
this 1s one organic process in which each part has an integral relationship to the other parti]
They are beginning to accept the existence of an ideal, of a goal to be worked toward, in whith
the period of schooling will lead in a normal continuous way to the work experience and personal
adjustments of adult 1ife without the present breaks and interruptions that do such grave injury
to the bewildered, frustrated and unhappy unemployed young people of today.

Naturally, therefore, the educational world is faced with a gquestioning that turns both
back upon itself and out upon the national economy and political scene. It turns back upon itself
in order to examine its own methods, its own objectives and its own adaptability to a changing

world. The Regents' Inquiry of the State of New York is an excellent example of the way in which

e e

—




-3 -
education has turned upon itself the searching rays of objective analysis and emerged with a
s freshness of vision and an understanding of its own problems which speak well for its vitality
and ability to adapt itself to the needs of the times.
Moreover, educators are looking more and more to the working world beyond the classroom

walls in order to see what happens to young people after they pass beyond the period of formal

B
«

education. Educators are beginning to think of their function as only one step in the develop-

w
o ment of the qualities of personality, knowledge and skill that make for well adjusted adults.
: - ,
B i Educators are concerned primarily with that period of 1life when young people are traditionally

encouraged to be non-productive members of society in order to devote their full energy to the

development of their own capacities ard store of knowledgej% This is one of the achievements of

s

civilization, that the young may be carried by the productive effort of their elders longer than

nature itself requires in order that they may in their turn function more effectively as adults. !
But the educative process by no means comes to an end when the situation is reversed and young
people turn their energy and talent outward in order to contribute to the economy and society in

which they live. On the contrary this is the very climax of the educational process for it is at
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this point that all the years of training that have gone before are subjected to the hard test of
- H

actual practice.

I am not talking now of vocational training. In fact I think there has been an over-
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emphasis in the past on a strict division between vocational and academic education. There has

been a tendency here again to think in terms of separate compartments of life as if the worker :

and the man were separate and distinct beings requiring a wholly distinct and isolated training. %

Certain studies like English literature and history and art were thought to feed the soul and the

personality while other studies were directed to training the worker in a particular skill. There
were some 1n fact who not only saw these two fields of study as separate and distinct but even
went so far as to consider them competitive. Therefore, a boy or girl in high school was faced i
with the difficult task of choosing whether he would undertake to train himself in a trade through
a commercial or industrial course or whether he would undertake to develop his cultural capacities
through an academic course.
Fundamentally, I think the problem grows out of a false and archaic concept of work which
—

still persists in our modern world. : The idea persists, sometimes unrecognized but none the less

O
>

powerful, that work is a means to an end, a necessary evil whereby man keeps himself alive, rather

than a positive function of the human personalit&jX Perhaps this i1dea goes back to the time when
man's genius had not gone far enough in masteriﬂﬁaZhe processes of nature to lighten the struggle

for existence. And yet I suspect that this idea of work as a necessary evil is a comparatively
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sophisticated one. It is hard to imagine primitive man pausing in the constant struggle of
wresting his livelihood from the wilds of nature without benefit of tools and in bitter competi-
tion with the rest of the animal kingdom in order to bemoan the hardship of his lot. It would
not occur to him that there was an alternative method of survival any more than it would occur to
us today that we could survive without eating.

I am inclined to think that our attitude toward work goes back not to its extremely onerous
character in mankind's early history, but rather to the time when society began to develop two new
concepts: First, the theory of a division of labor between individuals and second, the theory that
certain groups of people, originally as warriors and later as property owners, were exempt from the
necessity of labor and might survive by reason of the labor of others rather than their own. Under
a division of labor there developed the idea that certain kinds of work enhanced the social pres-
tige of the person performing it and through the emergence of a leisure class exempt from labor
there developed the idea that work of any kind, with the exception of governing and fighting, marked
a person as belonging to an inferior class.

These ideas are hardly original - they have been expounded with great wit and penetration by
Veblen in his "Theory of the lLeisure Class" - but I am constantly impressed by the deep and persist-
ent inroads they have made in our educational theory and practice.(iénd I am even more impressed by

my experience in the National Youth Administration with the fact that our educational system ought -

to be working to lessen rather than aggravate these out-moded attitudes toward work. For it is o

surely the very essence of a democracy that the intrinsic value of the human personality should be

recognized and that the value and dignity of all forms of labor as an expression and function of ,}'

that personality should be accepted as a part of our national philosophy. ]
e

I think there are a number of historical factors that have led us into false directions and
lost us the trail of true democratic progress in the field of education.iigur ancestors who founded
this nation had the pioneers' true respect for education as the very keyszbne of equality of oppor-
tunity for all and their respect for higher education has fortunately persisted among us to this
day. But they brought with them from the old world the concept of higher education as the hallmark
and prerogative of the gentleman and therefore as the stepping stone to gentlemanly occupations.
Gentlemanly occupations they conceived as the professions, business and the arts, in fact, all the
un-manual occupations with the possible exception, in the period of agrarian dominance, of gentle-
man farming. This attitude is bad enough at the college level, in my opinion, for reasons which I
will explain later, but it has been disastrous at the secondary school level where a high school

graduate tends now to look upon the white collar occupations alone as worthy of his training and

personal worth,
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For a while it was possible for us as a nation to avoid facing squarely the absurdity of
our growing tendency to expand educational opportunity at the high school and college level as a
means of lifting -our children into the socially more acceptable strata of non-manual occupations.
This was made possible by the great waves of immigration from the old world, by the tremendous
influx of workers from the poverty stricken countries of Europe who were desperately eager for
work of any kind and happy enough to get the jobs as ditch diggers, railroad builders, domestics,

common laborers of every kind that the second or third generation Americans scorned. But then

in turn their children struggled to 1ift themselves above their parents' level into the white

collar jobs where they would be accepted on equal terms by the older inhabitants - and when im-
migration ceased, our factories became filled with frustrated young people who wanted to work in
an office.

[EF is obvious that without new immigration it is the children of all of us who are going
to have to do the work of the future in this country. And the bulk of that work, by the very
nature of our modern economy is going to be manual work, not in the sense of back-breaking labor
but in the sense of machine tenders, on the farms, in the factories or in the service and distrib-
utive occupations. This is surely & fundamental and axiomatic consideration for educatotf:]

' There are those who react to the acceptance of this fact by the assertion that we’;hould
reduce the extent of education at the college level to the number that may properly be absorbed
in the gentlemanly pursuits. This is what has been happening in certain totalitarian countries
where the function of higher education is conceived of in terms of the needs of the state rather
than the development of the 1ndividua1.§¥§§e?:§%e line of reasoning leads to the conclusion that
education at the secondary level should either be reduced or that its curriculum should be so
modified as to fit young people for the social and occupational class they will occupy as adultsjn\

These theories, to my way of thinking, represent the ultimate in reactionary educationalf/nw
theory and are contrary to the very tradition of democracy that has made our educational system
the powerful instrument it now is. {It assumes a wholly utilitarian function in education, that
education is intended to turn out as from a machine the number and kind of workers required by
our economy rather than to develop the best potentialities of every individual born into a demo-
cracy. It runs counter to the potentialities of our modern technical and scientific development

which has freed mankind from the drudgery of never ceasing labor and permitted him to devote a

greater part of his span of years to the development of those qualities of the intellect and spirit

oy

which distinguish man from the lower animals.:
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Modern productive techniques have brought with them not only new lelsure but also a new
complexity of problems to be solved. This has given education a double problem: First, to de-
velop in young people those personal qualities which will enable them to make constructive use
of the leisure which is the ultimate object of all labor saving devices, and, second, to develop
the necessary knowledge, objectivity and social attitudes which would enable them to participate
intelligently in the democratic solution of the complicated problems growing out of modern
science, techniques and industrial organization.

Both of these are difficult tasks requiring a considerable period of time devoted to the
educative process. Neither of them relate directly to the development of specific working skills.
They are in many respects more important to the young person whose actual occupation is not stimu-
lating than to the person whose work enhances the broad development of personal qualities. It is
therefore my conclusion that the extent of education should depend on the needs of the individual
rather than on the needs of the economy for workers trained in one field or another. Moreover,

I feel that while modern conditions of production require on the whole fewer persons with a long
period of training specifically directed to developing vocational or professional skills, the com-
plexity of the problems facing citizens in a modern democracy and the potential opportunity for
fruitful use of leisure time require that if anything a greater proportion of the total span of
man's hours, days and years should be devoted to the acquisition of knowledge and the development
of personal qualities.

I do not believe that our democracy can afford to provide less educational opportunity for
any éf our people. On the contrary, I think it should provide more adequately so that children in
all parts of the country, from all races, and all economic groups, may have the best we know how
to give them. It is the timing and the content of our education rather than its extent that needs
to be considered critically in terms of its objectivei;}

In connection with the timing of education I would like to repeat what I said earlier re-
garding the tendency to separate education off from the other processes of personal development.
Young children - perhaps up to the age of fifteen and sixteen - must necessarily devote the greater
part of their time to personal development. First of all, the physical requirements of growth are
such that arduous work on the part of children is considered harmful to the individual and hence
to the race. It is therefore considered the responsibility of a civilized state to provide
adequately for its children through the period of their physical growth. But in addition the com-
Plexities of modern life are such that young people are not considered sufficiently mature in

Judgment or knowledge to cope with the world entirely unaided by adult support even by the time of
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their physical maturity. Parents who are financially able to do so almost invariably wish to
continue to support their children through the period of college and even graduate studies in the
helief that this prolonged period of dependency fits them better to cope with the world as adults.
This is a logical development in an age where the machine has freed man from the necessity
of using his full years of physical maturity for productive work. But it has two serious draw-

backs. First it postpones in all but the exceptional case the time when a young person begins to

N

. receive the Lenefits of actual work experience. And second, it tends to limit the opportunity

for complete educational development to those young people whose families are in that small

minority of the economically well-to-do that can afford the heavy expense of higher education.

I think these are perfectly sound solutions to both these problems and that herein lies ; ' -
the chief value of our NYA experience to educators.
Z:;first in discussing this problem of work experience it is probably necessary to define
just what I mean by "work". I know that to students the whole process of studying seems the
hardest work in the world. That is because they think of work in terms of effort. But the
thing that distinguishes work in the sense that I am using the term is the fact that it is effort
directed toward some objective benefit;j A student expends effort in order to develop his mind

and acquire knowledge for his own present and future use. A worker expends effort in order to

contribute to the world's wealth, knowledge or well-being. In this way a worker creates a new

value for which he is entitled to receive compensation. The expenditure of effort on the part
of a student has its reward in the enrichment of his own personal capacities.

Sometimes these distinctions are hard to draw clearly but I believe that in general the
difference is a valid one. The confusion arises from the by-products of the effort of student
or worker rather than from its objectives. For instance, a student might very well write a
brilliant thesis as a part of his studies which would cast new light on some problem and so add
to the sum total of human knowledge. And certainly the research worker whose objective is to

expand the world's knowledge adds constantly to his own.

It is, in fact, the by-products of work experience that I had in mind when I referred
earlier to the fact that it was a mistake to think of the processes of education as taking place '
solely in the classroom. I imagine many older people in looking back feel that they learned more f -

in their first week at a job than they did in a year in the schoolroom. Certainly no one would

feel that his personal development ceased when he secured his diploma.

The question seems to me to reduce itself in considerable measure to timing. How long is

it desirable to deprive young people of the benefits of "work" in the sense that I have used the

term? Are parents entirely right in their belilef that they are doing their children a service
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in making it unnecessary for them to work until they are somewhere between 20 and 25 years of age?
Above all is this idea that there is a time of 1life to be devoted entirely to self-improvement in
the form of education and a time of life for productive work a sound and necessary one? These are
the questions that come to mind.

[:ii'is obvious that work, unless unusually hazardous, arduous and protracted, is not physi-
cally detrimental to young people after the age of sixteen. Certainly to anyone raised on a farm
even this would seem unduly conservative. For with our strong agrarian tradition we like to think
that our most vigorous stock has come from the farms where boys and girls alike are expected to do
their share of the regular chores and of the unusual work of the planting and harvest seasons.

Even in small town and city life in an earlier period there were plenty of chores in the average
household to give most boys and girls a thorough taste of work during their adolescence. There were
big houses and yards to be kept in order, water to be drawn, wood to be chopped, kitchen gardens to
be tended, baking, preserving and dressmaking for the girls, animals to be tended, and all kinds of
handyman work normally to be performed around the place.

As our way of life has changed so that less work Is performed in the home and all work is
more highly mechanized and therefore more highly organized, it has become less possible for young
people in their teens to participate in the work of the home or the community while continuing
their education. Nowadays if a young person wants to help, for example, with the canning, he has
necessarily to give up school in order to go to the cannery for a full day's work when the whistle
blows. You could hardly expect the cannery operator to adjust his production and the use of his
machinery so that high school boys or girls could drop in to work for an hour or two in the after-
noon after school is over. It is not particularly economical - although it may have other values
- for girls to make their own clothes at home when large scale factory production can turn out
attractive ones more inexpensively. Carpentry work in the home may be good recreation but furni-
ture factories, equipped with all the latest power machinery, can probably fill the average family's
needs more satisfactorily than their sixteen-year-old son at work in the basement.

The shift from a handicraft economy to large scale mechanical production has made it very
difficult, if not impossible, for young people to get much of any work experience before they leave
school. I think the young people have lost some things in this process which we ought to be able
to regain in other ways.

.

y’First, they have lost the necessity of acquiring certain basic skills which, while they may
i
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never be required in a vocational sense, add immeasurably to the ease of getting along in the world.

I have been astonished by the number of boys between eighteen and twenty-five years old who come to
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the National Youth Administration with no knowledge of how to drive a nail - and the number of girls

who don't know the simplest principles of cooking or sewing. I am personally of the opinion that

the world would be a more comfortable and pleasant place to live 1if everyone - male and female - knew
wery

how to wield a hammer, a paint brush, a skillet, a needle, a hoe, and a broom, at the very ieasﬁ.v

s
o

It was interesting to me to learn that the early charters granted for education in the
American colonies specifically provided that training in the manual arts was the responsibility of
parents rather than the schools. Today if the home no longer provides the opportunity to teach
these arts, it is time to revise our thinking and work out a way for them to be learned and prac-
ticed elsewhere.

But there is a more serious side to this long delay in opportunity for productive work and
that is the effect on the attitude of mind of the young people themselves. [Epr the greatest value
of work to the individual is the sense of justifying his existence in sharing in the productive
enterprise of the world:—EThere is a dignity, a sense of achievement, a self-confidence, and a
feeling of belonging andfcomradeship that are hard to describe without apparent sentimentality. It
is this phenomenon I héve seen so often in my experience with the administration of relief when a
man long unemployéd, with confidence, initiative and dignity all but destroyed, 1is transformed in a
day by going back to work. But in the case of young people it has a special significance. It 1is
the first recognition that the period of childhood is passed, that the time has come when one is
accept?ﬁ into the adult world on equal terms as a producer.

‘:if is one of those interesting contradictions of the human spirit that complete personal
development seems to come only when the individual ceases to be solely on the receiving end and
begins to contribute from his own store of talent, energy and knowledge to the wealth of the world.
This may be a by-product of the work itself, but it is such an essential one in the educative
process that it should be recognized as such. It should drive out of our thinking the whole ancient
idea of work as an evil and make us seek it out as one of those opportunities which should be denied
to no part of the human race;]

If we are goilng to continue the process of educating young people through twenty or twenty-
five years, I think it 1s essential that we find a way to extend to them the opportunity to work
during the period of their schooling. After all, as I have tried to point out, the traditional
division of time of life between study and work is an arbitrary one, based primarily on ch;nges
in our economy which make full-time participation in production the more efficient and therefore

the more profitable method of work in most processes. There are a few exceptions newspapers are

still largely delivered by school boys, but there are not enough of these to make a dent in the

problem.
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Frankly, I doubt very much if private employment will ever offer a solution to this particular
problem. There have been some interesting experiments - the one at Antioch College is probably best
known - but the difficulties of finding suitable jobs are almost prohibitive. In connection with
vocatlional training at certain high schools arrangements have been made with employers to give the
students work on a half-day basis as a part of their high school work. But thié is obviously not an
efficient arrangement for most employers and presents some very difficult problems in labor standards.
Questions have recently been raised, for example, as to the applicability of the Fair Labor Standards
Act to this group and it can readily be seen that without very careful safeguards exploitation and
unfair competition could very easily occur. Vacation employment is also a possibility but here again
it is difficult to find suitable jobs of short duration. I am wholly sympathetic with all of these
schémes but I am afraid that their inherent difficulties are such that they can only reach a com-
paratively small number.

There are still three possibilities: work at home, work at school, and work for the benefit
of the general public. Work at home, even where it still exists, is certainly desirable, but it has
three great limitations. First it 1s necessarily limited in variety and quantity, and is usually
of the handicraft, individualistic, and, therefore, 1neff1c;ent typre. Second, most young people
think of their families as an extension of themselves, it does not have the same value in terms of a
sense of contribution to the larger economic whole. And third, in most families it does not mean
work for a wage. I am going to speak later about the significance of a wage but it is of fundamental
importance to young workers as a recognition of the value of the work which has been done and an
evidence that the period of independent self-support has begun.

?;m;Le National Youth Administration has had experience with providing work both in the schools
and ;Z:»the general public. On the whole I think it has proved its value in bringing the benefits
of work experience to young people both in school and out of school. But it has necessarily been
limited to an economically needy group and has not been available to all young people on the basis

JRes

of subjective need.

P et

Nevertheleggéthe extension of work opportunity to those in need has given definite public
recognition to the second praoblem growing out of the extension of the period of education, that 1s
the problem of cost. It used to be assumed that if the state provided free public schools equality
of educational opportunity was assured. I think that this was probably more true in the days when
more of us lived on farms where 1t was easler to carry along the younger members of the family and
when there were more odd jobs available for students. But today 1t would be ostrich-like blindness
not to recognize that the children of the poorer sections of our population cannot finish high

school, let alone college, without some form of assistance.
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It seems to me that with the realization that a substantial part of our young population
is going to have to go into unskilled or semi-skilled occupations, it becomes doubly important
that the selection of young people for the more highly skilled fields of work should be based
on their own aptitude rather than on the financial ability of their parents to carry them
through the necessary period of training. [Enién imagine no worse menace to our democratic
tradition than the development of a hereditary caste system whereby only the children of the
well-to-do might enter the professions and the children of the now less honored occupations
should remain permanently bound to follow in their parents' footsteps. But it follows inevitably
that if there is to be opportunity for children of unskilled, manual workers to move into the
ékilled and intellectual pursuits there must be an acceptance of the fact that there is no tragedy
when the child of a professional person becomes a factory workeri:]

There are two vital factors in creating a situation where young people will go lnﬁo the

- i

work for which they are best suited on the basis of open, democratic competition.vmglggt,zgil
kinds of work must be made more attractive. There must be less disparity of financialw;ggﬁrn
from different occupations so that all workers may share in the standard of living which our
@odern genius makes possible. There must be shorter working hours for the routine mechanized
occupations so that persons whose jobs offer little outlet for imagination or creative activity
may be able to develop avocational ocutlets for their talents. There must be neither social s i

stigma nor unusual prestige attached to any form of work, except perhaps that of the creative N

genius. All work should be honored and the coal miner as welcome in the drawing room as the ¢

A e

lawyer or stock broker. Above all, education should be extended to all young people who can
benefit by it regardless of their occupational objective so that our democracy will function
with informed citizens and cultivated men in every walk of life.‘}

This means a revolutionary change in many of our attitudes.for certain prejudices are
deep rooted and, much as we hate to admit it, there are meny vestiges of the class alignments of
the old world in our national psychology. But in the field of education our tradition of oppor-
tunity for all is strong and there is a real historical basis on which to build. I think the
very existence of the NYA student work program, and its wide popularity among educators, civic
leaders and political representatives is good evidence of the firmly rooted belief that young
people of promise should be given financial assistance in completing their education. And I

think it is also evidence of the persistent American tradition that financial assistance should

be given to people who are able to work only in the form of wages for work performed.
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I believe that young people should be given work and I feel strongly that they should receive
| M
a wage consistent with the value their work has created. I think that when needy young people are

old enough to work they should have a chance to earn some money so that they will not be penalized
by ‘the poverty of their parents in completing their education. But in addition I think that all
young peonle should have a chance to work and to receive a fair wage for their work, even before
their education is completed, in order that they may learn the true values, both subjective and ob-
jective, of their labor. For what is money but a measure of value, and what is work but the process
of creating a valu?ij To me the principle that a laborer 1s worthy of his hire is basic to the whole
concept of work. Work without its just wage is as meaningless as salt without 1ts savor.

If private enterprise cannot provide young people with paid, part-time employment during the
period when they are still devoting a part of their time to the educative process, the only alterna-
tive way it may be done is through some tax-supported public agency. It is conceivable that local
communities might undertake to do this through the schools and‘I am told that a few have done so.

I think such an arrangement might work out very well but it has one serious drawback. The schools
are necessarily fighting year by year to expand the amount of public money available to them for
educational purposes. They are scarcely in the position at this time to advocate successfully the
cause of paid employment for young people from local treasuries.

-
s st has remained for the Federal government, through the
o

In any case, whatever the reas

National Youth Administration, to put dctual practice the dream that progressive-minded school
people have long cherished. The National Youth Administration has provided through its student work
program part-time paid employment in the schools to young people who need financial assistance in
order to remain in school. We have purposely left the actual direction of the program in the hands
of the school people themselves in order to achieve several objectives. First it has made it pos-
sible, by the contribution of their labor as supervisors and administrators, to put all the Federal
funds available for this program into actual wages to the young people themselves. Second, it has
eliminated any possibility of an effort, or even the appearance of effort, on the part of a Federal
agency to interfere with the sacred area of educational policy traditionally reserved to state and
local authorities. But most important of all is the third reason, the fact that in the student work

program we have placed in the hands of the educators of America, a new educational medium and tool.
The fact that in virtually every high school and college of this country the Federal government h;;
put 1nto‘the hands of the principal, president or dean a certain number of paid, part-time jobs has
a revolutionary significance in the educational world with which most of the theoretical pedagogues

have not yet fully caught up. But school people generally are beginning more and more to explore,
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develop, and realize the educational benefits of this program in a way that should influence pro- ﬁ
foundly the future direction of education. ‘

In some respects I believe that the other part of the NYA program, the projects for young
people who have left school, has almost as much educational significance as the student aid pro-
gram. For even though many of these young people on our projects have left school solely for
financial reasons, there are many, many others who left because they felt the school system had
nothing further to offer them. Especially as the student aid program is extended and strengthened
in order to keep in school those who need financial help to stay, we find on our out-of-school
work projects those whose needs the school system as constituted somehow failed to meet.

Because the National Youth Administration is a new agency, and perhaps in part because we
are not essentially an educational agency, I think it has been possible for us to experiment with
certain techniques which may have value for educators. First of all we have proceeded on the
assumption that youth is a time of experimentation, of groping for the right career, for the right
direction, of self searching. We have tried, therefore, to give young people on our projects a
chance to try their hands at a variety of kinds of work in order to learn a little of what_dif—
ferent jobs really mean and which ones might be better suited to the particular aptitudes of the
1nd1v1dua%:§ We have accompanie& this by individual and group occupational counseling and by the ‘
developme;t of simple but comprehensive occupational studies, analyzing the conditions, requirements
and opportunities of different types of work. Furthermore, we have organized a kind of {nstruction,
both on and off the job, related to the work the young person is doing. [Ef have worked, in short,
to break down the arbitrary'division between work and study in order to give a comprehensive under-
standing and sense of direction to young people in the difficult period of their transitioﬁ.from
childhood to productive independence.

[Ei?n though we in the National Youth Administration think we have learned some interesting
things about the educational needs of young people who leave 'school long before their educational
potential is exhausted, we are not anxious to take over the work of the sthools. In fact, we think
there is no inherent reasoﬁ‘to make an arb;trary dividing line between the program of NYA projects
for young people in school and young people out of schooffm We would like to see many of the boys
and girls on our>out—of—school work projects who thought they had left the classroom behind them
forever go back to school on a part-time basis, and we are working with the Office of Education -
and school authorities in several cities on an experimental basis to that very end.

The educators have been quick to recognize that if the schools are to reclaim for the class-
room this group that has deliberately left school behind them once, it must be on a new and ex-

perimental basis specifically designed to meet their needs. Neither the traditional academic
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course designed to prepare students for the equally traditional classical college education nor
vocational training directed toward the development of a single skill will fill the need of these
young people. A new type of education, experimental and realistic in the best sense of those words,
'1s needed to give these young people an understanding of the world which they have already entered.
This is the world of work in which man uses the techniques and machines made. possible by science

to adapt the wealth of nature to his needs. It is the world of economic organization whereby the
processes of production and distribution are made to work with a present degree of efficiency which
is marvelous in terms of the overwhelming complexity of relationships but appalling in the discrep-
ancy between potential abundance and actual poverty. It is the world of social organization whereby
citizens living in a high degree of mutual interdependence solve their common problems and provide
for their common welfare. It is the world of medical science bringing nearer the dream of health
and vigor for all, the world of new media of communication making possible but somehow failing to
produce the understanding of all peoples of the world of each other, the world of new media for the
entertainment and expression of the genius and aspiration of a people. These are a few of the
things which education should help young people growing up in a new kind of world to understand.

I can imagine that many of you are wondeiring whether in dreaming of a civilization in whiéh
all of our young people will be educated to be the cultivated, intelligent citizenry which can
solve the problems with which we older people have grappled so long and so ineffectually, I have
not forgotten the grim fact that at any one time in our current imperfect period of history there
are approximately four million young people for whom not even the minimum opportunity of the chance
to earn a living exists.

[:Ejhave not forgotten this army of jobless young people. The& are my daily job and their
tragedy is never out of my mind. But the problem of jobs for all is not going to be solved by the
educators alone. The solution of this problem is the major task of the body politic, of us all.

It involves fundamental readjustments in the relationship of capital, labor and government so that
the economy will function for the benefit of the entire population. There 1is general agreement

as to objective but there is a wide diversity of opinion as to met?jé% This is perfectly right and
proper in a democratic nation where we are free to disagree with each other and to express our
disagreement in words and in action at the polls. But it slows up the process of adjustment; it is
surer and probably less costly in the long run but it takes time which is precious to the individual
whose life is involved in this historical process. A writer in one of your Harvard publications,

an undergraduate, I believe, once pointed out with considerable justice that through.the emergency

programs, especially through the WPA program, the New Deal had purchased time with which to work

out through the slow processes of democracy the fundamental readjustments in our national 1life which

[
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are necessary if democracy is to survive. Revolutions and dictatorships alike come about when the
needs of the people are so pressing that rapid and ruthless change seems to them to offer the only
hope for their fulfillment.

I have faith that we in this country will find a solution to our problems through the .
democratic process. But I think it is essential that those of us who are concerned with the de-
velopment and future of young people should not become discouraged and lose our sense of direction
during this difficult transitional period. [Eifeel particularly strongly that educators should not
resign themselves to cutting their educational pattern in terms of the cloth of present economic
1nadequac1es;\?Let them develop young people who are not only equipped to make good use of the
potentialitigg of the modern world but who are also wise enough to develop the machinery that
will Bring the benefits of our potential abundance to the whole population.

Yhile young people are still immature-we will begin to give them an understanding of the
vast achlevements of modern invention. We will show them in the lower schools how modern civili-
zatlion has brought untold benefits to men through the use of machinery and through the harnessing
of natural forces. I believe that it is possible to prepare the way for enthusiastic participation
in industry in later life by giving children in the elementary schools some insights into the wonders
of our mechanical civilizatioe;:]

Zzgimilarly, I believe that it is possible to create an interest in agriculture even in the
minds of young people who are never going to be farmers. The new crops which the Department of
Agriculture has brought to this continent can be described. There 1is as much romance in the im- '

oo

portation of these crops as in any story of the search for the Golden Fleece.f
e

For the children in the lower schools descriptive accounts of mechanical and agricultural
achievements can be made the means of cultivating respect for labor and also the means of stimula-
ting out-of-school activities that will take the place in some measure of home activities that in .
earller times introduced children to serious partieipation in the real production.

At as early a point in the school program as is feasible constructive activities should be
introduced as a part of the regular school program. The upper grades of the elementary school
furnish opportunities for a great deal of practical activity. Such activities would appeal to the
slow learners because they have to do with concrete realities, They would appeal to the bright
pupils because they stimulate inventiveness.

By the time that pupils pass into the secondary schools the descriptive phase of their study
can begin to deal with the complex organization of industry, business and government. On the prac-

tical side a differentiation can begin. First there will be exploratory exercises which will make

it possible for each pupil to become acquainted with several different sphkeres of activity. Later

e d e,
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activity will begin to take on the individualized form which is appropriate to the capacity and
taste of each pupil.

There is nothing in the program which I am proposing which does violence to the most am-—
bitious plan of intellectual education. I am convinced from my contact with young people that
there is nothing that stimulates intellectual effort more than the achievement of tangible, con-
structive results. Work that shows outcomes and intensive thinking can go on at the same time and
supplement each other.

In due time.a very young person, no matter what opportunities his parents may offer him,
tegins to feel the urge to show independence, It used to be possible for any boy who felt this
way to drop out of school and find a job. It was less easy for a girl. The social system will
have to step in in some way and furnish opportunities now that are different from those supplied
in earlier times by private enterprise. The American Youth Commission has advocated provision
by the government of jobs for all young people 16 years of age who want them and are unable to
find them in business, agriculture or industry. The main point which I have to make is that the
educational system should not at this stage of beginning independence drop its graduates to shift
for themselves. I foresee for the schools a great social mission if they will keep in contact with
all their pupils as they gradually emerge into adulthood. Some of these adolescents will continue
to take full time courses. For them a program of intensive intellectual training and constructive
activity which will build up interest in work and respect for work can continue. Some adolescents
will come to the end of all-day schooling but it is to be hoped that their guidance by the school
will c?ntinue and that part-time courses will be provided which will illuminate and supplement their
labor.

I have no hesitation in advocating the inauguration of such a general program because I have
seen the elements of the program working themselves out during the experimentation that has been
forced on this nation during the past years. The nation had to provide work for a host of young
people as a pure economic necessity. Suddenly it was discovered that this work gave individuals
courage, initiative and insights that they had never had before. Many of the workers came back to
educational activities which they had left and showed a new enthusiasm for learning that opened up
to them new sources of personal satisfaction. What experimentation has shown to be possible for
some can, I believe, be made the advantage of all. What is needed is a pooling of experience, a new

view of the needs of young people and a new understanding of the requirements of modern civilization.
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The marvels of our modern world are rooted in knowledge. Knowledge madeApossible the in-
- ventions which are the very backbone of our modern civilization. Among these are the printing

press which made political democracy possible by transforming knowledge from the privilege of the

. few to the heritage of the many, and the harnessing of steam and later of electricity to do the .
work of man which made possible our modern industrial organization with its potential union of .
» .
‘”‘Q o physicalvgpundance and leisure for the cultivation of personal values. Knowledge has brought us

- {

. v

this far;: knowledge, understanding and the courage to experiment must carry us forward. It is my

hope that education, facing this challenge, will assume not a defeatist view that its aims must be

restricted to the grim realities of the present scene, but a new vitality which sees in the modern

world the need to make an even wider place for the educational process so that a wiser, broader

visioned generation will come forward to carry on the solution of our common problems,
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Hareh 21, 1940

Ny deay ¥rs, Bstbune:

Things are geing wery well hers in the office and Kr.
lanter has, ne doubd, been advising you of ounr activities.

- I wonbel you to know that the metter of my restarasion
to Yaym Securtty has demn handled and the time imtervening be-
¥ay 21 and Naroh 16 has bess vharged to *furlough without
50 that & are 1a mo Yreek ia oy servios. Resteration o
mmhmtwmmﬁmmﬁnmm@mltm
had, so it looke as If the satder of selary which you mensioned
wmwmmmmﬁmﬁmmmmmmm
Jooked, Thevs is & possihility that I had to be vestored to
mmumnmwmzmemmm@umm As
any rade, I an glsd to ses the aplion has gome through to take
MMammxmmmatmmumxmmmw
tration, I oan talk farther with you about this when you return.

D mmmamm«*mmsmmuma
written a letter of sympathy %0 Mie danghter from yon. I an
working now en 2 lettars $o go to the varimis orgenimations which
ars meeting threnghout the year. One Will Do to acquaint them

with the fack that mmwm:mmmmmmmum .

be aaxious aod willing to sooperale in sny way that they oan,
and to ask them to imdicats ths amount of literature they can
uutcr#iﬂrihﬁmat the nootings. The other will be in the
il a lotter of greeting to de sent & wesk dafore the mesting
coavonss, and this letter will be alapted to £5% the type of
seating or conventon that is bdeing held.

I do hope that your hedlth is mmch improved and that
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Nra, Bethune wPw Mavah 21, 1940

you are taking care of yoursslf evem though you may feel better,
¥re. Evans asked about you and wante to join me in
kindest regards and Dest wishes to you.
Very sincarsly yours,

Jossph H, B, Zvans

MWM
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Mereh 27, 1950

Nr, Lewrenge 3. Robinson
421 Broadwey

Canbrides, Massachusstis

My dear Bmﬁther Robinaon:

The alight delay in answering your letter of March 13
hes not been cansed by any lack of interest, Yut rather as a re-

sult of oy offorts to £ind an opening whers you might spply for
sunmer work,

It is impossidble to gecure government sumploymend only
for the sumeer monthe, and oy suggestion to you is that you
apply to some of the colleges that are glving summer courses

and geel a position in their Science Deperiment, where you Mﬁ
assist whoever iz in chargs of that work,

Hey I also call your sttention %o the fact that there
are Civil Seryice exmminations open fronm time {o time in the

figld of sclence, and one of the d4ifficultlies we have experi-
suced 4a geewring the placesent of gqualified Negroes in the
Depariment of Agriculturs has been that there ars so few names
on Civil Service reglaters. I mention this sc mew
information feom the Divid Mcfa Sommlasion concerning exswi.
nations in your field, Teke as pany of Maummﬁw

can and 4% may be poiasilile %o securs smployment in govermment
sarvice when you have Tinmished your graduate wori,

I abhall certsinly keep your mame in mind and be on
the lockoud Tor saything that may be of interest to you.

Fratermally yours,

Joseph H, B. Evans
Secyetary




HARVARD UNIVERSITY
CAMBRIDGE, MASSACHUSETTS

421 A

| sk 19, 1340
FH. B Crane
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April 8, 1940

MEMORAN DUM:

T0: Krs., lcallister

FROM: kary uclLeod Bethune

SUBJECT: Available Accomodationg for Negro Women

In accordance with our promige to submit & tentative 1list of

possible stopping pluces for the HNegro women, who may plan to

attend the National Institute on Government, we are enclosing
such a list, Further details and materisl will be presented

te you at a later date.

I1f you have the names of any Negro women in Washington who
might be active in this, we shall be glad to talk with them
and assist in any preparation for the comfort of those who
may attend.

fary Mcleod bethune

By
RO Lanier
JHE HEvans
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May 9, 1940 :

Mr. Frank S, Robinson
Journal and Guide
1021 Maltby Avenue
Norfolk, Virginie

My dear Mr. Robinson:

I am sorry that my absence from the city has delayed replying to

i your letter of April 24 with which you enclosed & copy of your let-
s ter to Mr. Lichtman concerning the establishment of a theatre for
Negroes in Wilson, North Carolina.

1 do not know what success you have had with your spproach to Mr.

K Lichtman and I have attempted to get in touch with Mr. Byars, his

v supervisor, but have not been successful in reaching him up to this
F ‘ point. I shall be glad to talk with him about your spplication and
do everything further that may help you on t.his project.

With reference to the matter of a posaible 1om from the RFG to '
assist in the development of a project for making metal caskets s I ' y
would suggest that you write direct to them, asking for information
concerning the type of loans that are made to tusinesses and whether
there are minimum restrictions on the amount loaned. I would get

thie information before presenting my proposal as it may be that

‘the minimum is slightly above what you are planning on. This does

: not mean that there would be any more difficulty in getting it if

" your proposal passes muster, but you would thus have the advantage

ﬁ of not being turned down on account of the amount involved. My sug-
gestion that you write direct is also pased on an experience which
suggests that in cases of this sort there be something on file in

the agency which can be referred to if furthe steps are taken.

If you will keep me informed as to what you hear from them, I shall
be glad to help further.

Very sincerely yours,

Joseph H., B, Evans
Division of Negro Affairs

JEBEvans/de
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The Home Newspaper
PuBLISHED WEEKLY BY THE GUIDE PUBLISHING CO., INC.
711-723 EAST OLNEY ROAD

NORFOLK, VA.

TELEPHONE 25319

1021 Maltby Ave.
Norfolk, Virginia
April 24, 1940

Mr, Joseph He Be BEvam

Farm Security Administration
Washington, De Co

Dear Mre. Evans:

This is about the third time I have had oceasion

to write youe. Each time, I must re-introduce myself,.

If you will recall, I was living with Mr. Charles H,.
Welch at Hampton Institute when you visited him on several occasionse.
I certainly appreciate the advice and information you sent me soma-
time ago concerning the Civil Service Examination. At present, I

am working in the Circulation Department of the Norfolk Journal and
Guide.

The enclosed copy is self-explanatorye. If you think
a word to Mr. Lichtman from you might help, we would certainly appre-
ciate it. Would be interested to have your reaction to the project.
Hope you do not miimd our using your name as reference.,

Another problem wo would like to have your advice.
We are just about ready to embhark upon a project of meking metal
caskets. This plan is confidential. We have everything set-—even
orders totalling some $1500 or 2000 for these caskets. However,
wo noed a press brake machine which costs somswhere between $5000

and $6000. We were wondering under what conditions might the RFC
helyp finance the purchase of such & machine?

This information I thought you could give us without
having to write the RFC. Would appreciate a reply from you soon.

Kindest personal regards to lMrs, Evans.

Vexry sineerely yours,

Mb inson

FSR:r [}vg;_&i)vﬁt}l{ %.HU

MEMBER OF AUDIT BUREAU OF CIRCULATIONS
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April 24, 1940

108) Ralthy Ave,
mrfolx, virgale

Efe Ay Rs 1lohtuan
sy ”ﬁg Ke Ve
waiingtony Be O»

Desr ¥r, Liehtman

¥or soowiine, we have noticed the dsowand for wwing
plature fesllities for Negress in vilson, North Oardiins. Ressntly, I
loarned tha$ net long ags, some of your muthorities made & survey of this
oity, What your fiaad dselsion was on this mrvey, of ssurae, we 4o Mt
Muows It is our purpose t0 get your resstion %o a possidle satadlisiment
of & Liodiman Thwatre in Wilsen.

Two of us Hmmpton Institute gradustes of the sSehesl of
Businsse<ths wihar balng Wre Geewge G« Guoper, 634 8. Green 86, Wilsen,
Ks Goy w0 20nages & Sinmmith sop~have mds & tersful smurvey of wilson.
!WwWMthumz (&;Mmmau
wilsen M novrie fasdltitlies swnept f02 & o * 4 » widte
theatrs whieh i» g £21102 % capasity Wtk sftermsos and evenings
(2] oowe few ss far as Reely Rount 40 the Bosker 2. theatrs to
506 & npvis begsuse of Somdeguate fecilisies in Wilssns (5) when asied iy
tly wnld mppirt & Liskionn theatrs in W waninons pesitive answers
cans from the sutirs Hegre sdusstiomm) inst {slemmtary snd high
sehool stndents and faculty), sivie growps, private Hegro sinesses, ro-
ligious institubions, snd hunireds of individusls,

W bave besn in coxstant conmitatien with the Rev.
Re As (o FORter, 1)) Pepler St., ¥Wilma--the set prénisent Regro mintster
in wilson, and psstor of the largest Nethudist chureh inm the alty. Be
sartalnly kas glven his coxsent %0 do everything poesidle %0 gt & Lishitman
thestre in Wilson. 7w ockstanding sadertaxing wmpenies, insursuce ome
pinies, and Gther Roge Wsloasmes in all respsots have wpresued thely
spproval mad patronags for a Lishtoun sheatre.

In the light of thase demands, s private mmterprise is
antivipating & sarvey of vilsonm. Howwver, we have the unamimous suppert
of the entire Kegro and mmauy of the white populnse B2 & Lishimen thentre,
% have gone s0 £ar as to outlins a tontative nenagerial staff as well as
two sxperiensed muvis madthing vperaters, sudjest, of soums, 40 your fimal
appreval. W also have some pimns ovklimed & oreste psrmanent and ylesssnt
interost and sappert of the theasre in wilsh I'm swre you will be interasted.

b L7 APE 26y




Nro Ae Re Lichtman i Page 2
Theatre wojest -~ wilson, H. C.

I am emplayed in the Olreulation Departmest of the Norfolk
Journal and Guidew--a Nogro woekly mewpeper--at Norfolk, Ve« Erf. COoper snd
I had an axtonsive talk on Suniny last, eomperning the satire set-up. I had
beon lnfermed that you ware sxpeated te be in Norfolk en Sunday, tisrefore,
Hre (ooper made the trip from Uilsonm, Ke Go with the hoyes that we could have
seen you. However, the smipervisoer at the Booker T. theatrs imformed us that
Jou were not expatad to arrive Sunday.

The North Osrolins Mutwal Life Insuramse wompany is
aring te construst & vow Milding in Wilson and speoe is avellalle if tiw
insurenge company is infurmed in time t0 m desgign the duilding so that the

ining rert could be comstrnated for theatrs purposes. The people in

> He Co are awniting outcome of lir,. Ceoperts cowarsstlon with me st
Sundaye OFf courss, I cannot tell him anyihing wntil @ hear fiem you. 1f
you suggust that I come %o Washington FPriday or Saturday of this week to sep
yua somserniag this pro jegt, world be vexy glad to & .

For gour infarmation, snnseraing our ahersgter, perscnality
snd other yersonal tralts, wo refer you to the following rersons;

Kry Joseph He P Evens Presidmt Arthar we
Farn Seeurity sdministration Bopton Instltute
Vashingben, Do G Bmepton, Virgiais
e J» By Seattergood, Tressarer ire Ps Be ; SRy
Beya Newr Osllege Biiter and dmt
U1 mlms st ¥erfolx Jowrnsl mid ouide
Pidladslphie, Pense. mrielx, virginis
uajor Wiber R. hrewn, Ers Jums B J0ger, Missipal
Dean of Mem sagghe L« Wl High Saheel
Empten Imstitude Rishwond, virgduia
Hampken, Tirguia

Hre Wlliem Be Couper, Director
Ers 8o 80 Spandding, Frosldent Btensien and Sumser Sahool
Horth Carelizm Rutnsl Inmuranee 0o. Hanpton Inssitute,
Durbam, North Carelins Hampien, Virgiaia
MEe To Go WA AStemey Joseph 0+ Wddy
State Adviser on Negre Affulrs 838 Fo 584, Ba Ve
11 senth 13th B¢, Wnshingtn, De O
Riohmmd, Virginia

would sppresiate s prowpt reply ®o that in sae you decids
the Nerth Carelins ¥ubusl Inswramte Duilding is muitadle muimu
aertalinly think 1% is, plans sheuld de mds Lmmediately with We
offisials to this effest, 3hould a phene sall help, I e de resghad by
aalling the office of the Jeuwrnel and Guide, Nerfolk 283539, hall amit your
IW.

Respegtfully yours,

Fralk 8, Hobinaom
FOR«w
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Hay 29, 1940

Npr, Edward Swan
6527 Roosevelt Street
Detroit, Michigan

My dear Ed:

I am sorry that pressure ol duties has prevented my writing you

sooner than this. I do want to express my appreciation for the courtesies

#hown me and to say how pleased I was to be a part of the exhibition pro-
-gram while in Detroit.

We are still having difffioulty getting back the films which were |
sent to Lansing, and just yesterday Mr, lanier dictated a telegram, asking
., that they be gpeedily returned. Will you check gn this matter if possible,
b . 80 thﬁt there can be no further criticism of our having sent these films
B . to Lansing. * Yo 11 recall, too, that we had certain plctures made .of
B exhibits at the air. I was hoping the prints would get to me before now
as I wanted to show them to the Administrator and especially to the peo~

ple in the Information Division. Please see that we get at least three
copies of each of these pictures.

B 5 T R

I a&u enclosing a clipping which I got from the Detroit News with
reference to the acoeptance by the Board of Education of a l40-acre farm
near the Fourbeen Mile snd Grand River Roads. I am wondering whether this
site might be used in connection with some NYA project, You probably know
g about 1t, but I am encleosing the clipping anyway, (

-,
s ey P A
s B e
Tl

I have been over to asee Mrs. Bethune since ny: return and find

| her very much improved. S8he wanted to know particularly about the work in
‘ f Miochigan and how you were getting along with your problems. MKr. Lanier has
S also asked about you, and only boday ¥e were discussing the activities of
‘ Z} : our youth in the health and hosp # 1 8¢¥Vice program. One thing in which

, we are concerned is the matter o ,a‘ g, related training program funetions
in fitting some of these youth for | 2@ in civil service examinations.

i I think it would be well to look i eSS auge, go,. f:ﬁn ai?a’%%a%ie"ﬁmif'm

z_. o Be.mHo isd oR8 {Rln8 mr

@i iniciuded the items, With our defw
progm on and the probability of a larger need of trained youth, ‘it seems

important that we foous our attention on every astivity of the National Youth
Administration with a view to effective placement of those who are qualified.




Mr, Swan -2- May 29, 1940

Give my kindest regards to Mre. Swan and the folks in the of-
fice, and drop me a line whenever you have & chance. My home address
is: 101 8 8treet, N, W. ' ~

Very sincerely yours,

Joseph H. B. Evans
Division of Negro Affairs

lﬁhc .
JibBvans/de
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N .. +The Division of Negro Affairs was established as an integral part of the j
W # National Youth Administration at its beginning in 1935. Its work has in-
sured the integration and participation of Negro youth in all phases of the
NYA program, We have Negro State Supervisors of Negro Affairs in 29 states;
more than 500 Negroes are employed as project supervisors; 23 states have
Q Negro members on their Advisory Committees and there are many local plan-

ning committees with Negro members.

NUMBER OF YOUTH EMPLOYED as of January, 1940

All Negro youth employed 82,800

Out~-of-school Work Program 40,200

Student Work Program 42,600 ‘
Schools 35,500
College and
N Graduate 7,100

For the past four years, Negro students have received from the Special |
Negro College and Graduate Aid Fund a total of $352,900. This is in addi- b
tion to the $2,271,336 granted to Negro students from the regular student : i
‘ aid fund, i

More than 3,800 Negro youth, or one-tenth of all those on out~-of-school

v ; work projects were employed in 67 Negro Resident Training Centers. Types ‘ H
| of work experkence and related training offered vary greatly according to P
local needs.
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QUTSTANDING PROJECTS

Among the outstanding projects operating for Negro boys and girls are those
at Slossfleld, Alabama, where Negro boys and girls are given constructive
training in the nursery schools, arts and crafts, health and hygiene,
landscaping, construction, recreation and commnity servicey at West
Virginia State College boys and girls are trained in auto mechanics, car-
pentry, electricity, plumbing, masonry, telephone switchboard operation, o
library tra ning, agriculture, practical cooking, dining room service, i
custodianship and ground mechanics of aeronauticsy In the District of -
Columbia, NYA youth are employed on a health project sponsored by Howard
University where they have an opportunity to work as laboratory assistants,
drug room assistants, nurse assistants, clerical workers in health services
of the university; helpers in the department of Physical and Health education
and various other departments of Freedmen's hospital and Howard University.

Projects of the types described above are in operation in most of the states |
throughout the country, particularly where there is a large Negro population, ‘
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Facts About Negroes on NYA Program (continued)

Types of projects on which Negro youth are employed on the College Work
Program and distribution; in Negro colleges and universities.

Professional and semi-professional assistance 1,848
Clerical Assistance and service 857

Construction,and maintenance of buildings .

and grounds 949
Home Economics 516
Miscellaneous 234

Negro youth employed on the out-of-school work program by type
of project and distribution.

Construction and Improvements 10,216
Clerical assistance and service 3,570
Professional and technical assistance 6,339
Production projects ‘ 6,881

School lunches, nursery schools and homemaking 3,484
Resident projects 3,836
Miscellaneous 2,426

Every effort is made in the guidance of youth on NYA projects to assign

them to work which is related to their aptitudes and abilities. NYA
sponsored classes in occupations for Negroes are offered to Negro youth

in many localities, and published material on specific occupations and trends
in employment opportunities are made available to project supervisors,
counselors and youth.
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Two years ago I spoke to ?ez delegates and members at your
P it R annual meeting in Columbus, Ohio. I make no claim to the gift of
prophecy, but I cannot forget my reference to the critical and crucial
days which faced us. I mentioned the great feeling of apprehension that
was in the air, a feeling that something ominous lies ahead of us in
the immediate future,
You and I could have had no idea at that time of the violent
% change which has upset all Europe, of the spread of the Nazi influence,
of the crushing blows which have robbed France of its powers But, we
realize today how serious a memace hovers over all of us and how much
we have at stake in the preservation of our American democracy.
H5HPEBHBHSHNHEBEHEOHE0E

The Negro in America believes in representative government and

democratic process. Your association in its national and local programs

is an example of how a minority group can make real progress towards its

objectives through representative conferences and assemblies. Today,
more than ever, we realize that all of us as Americans owe a common loyalty

r v to our Nation and we must stand ready to defend its ideals against attack '

from without as well as within. Certainly we must set our own house in
order and translate into the American way of living the full participation
of every citizen whether he be black or white,
PERBERT PP e
I am told that many years ago one of the officers coined a slogan
‘ for the NAACP which in itself is a challenge to our American democracy.
| While it referred specifically to the Negro population, it fits into our
national picture. As we set up our defense against the forces which would

break down the ideals for which America stands, we must work from within,
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(and here I quote) "to make Americans physically free from peonage,
mentally free from ignorance, politically free from disfranchisement,

socially free from insult.”
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This division is responsible for the coordination of all activities of
the WYA sffecting the Wegre race in order to insure complete integration
of the Neyro into the entire program of the NYA, for advising state and
officials on matiers affecting Negro relations, and for the
interpretation of HYA policies and procedures to Yegro groups.

unghionsl snd Ady m&t&m M the Nugre inte NYA - relationship
“ State M&ﬂmﬁi\vo Assigtants

Fnents of Pehlic Welfare to servity Negross in sone staben,
m w&im af w inteke should make possible a brosder understand- g
ing and sppreciation of the problems ¢f the Hegre minerity, |
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m m. XL that wumﬁ mmm ;
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D Student Ald ~ Rewd) purpose of Special Wegro Pund, Kternal vigilance

M that the Negve participates adequately in the regulsr etudent
aid funds adiinistered by sokools and oolleges. Specisl reperts on
vusder of Begrows sctually receiving sssistance will certainly help
te call attention to inadequate participation.

(see Nandbook of Pramm-u - (hepber II, Part II, Sectien II)

*"In aesigning gquotas, the amﬁmm of School 4id funds to provide
assistance to young men and women of any minority racial group shall
not represent & mmallsr preporticn of the total state fichool Aid fund
quotsa than the ratio which this resial group bears to the total popu-
lation of the school district or state,"

g ~ Administrative,




¥r. Lasseter asked that & representative from the Division of Negro Affairs be
preaent at a staff meeting at 2 P.¥., Tuesday, July 23.

The meeting was called for the purpose of discussing the state and local NYA
organization. A tentative outline had been drewn up by ¥Mr. Northrep., Ir. Hayes
had checked snd revised the section on Employment; Mr. Lakher had checked and
was making revisions on the seetion of Work Projects; Dr. Judd had made some
revisions on the Student Work Program. These revisions were very fully dis-
cussed and Mr. Noprthrop was asked to draw up snother outline with suggested
chenges included.

Mr. Lagseter explained to the Negro representative that the plan was to have
the Division of Negro Affalirs in the states occupy the seme relaticnship to
the state staff as the Division of Negre Affairs in the national office holds,
that iss  The Division of Negro Affairs is & part of the Administrative u‘b~
up and is te sot in an advisory capagity to other divisions.

There 1is attachad & chart which shows this relationship as stated above,.
Prosent at the mesting were:

., D. B. lLasgoter

Dr. Charles ¥. Judd

Dr, Mary H, 8. Hayes
' My. John Lasher

W, Yernon Nerthrop

Mr. Karl Borders

Nir. Thatcher Winslow

Mrs. Harriet M. Wesd



ADHINISTRATR
ADMTNISTRATOR
Office of Office of
3
Information Y\\\ \ Health
Office of Division of
Business Mgr. Negro Affairs
s a3
Finance & Statistics Employment Student %Work

Work Projects

The Division of NHegro Affairs is to be & part of the Administrative Staff, acting in
advisory capacity to Divisgions as listed below,.
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EDERAL SECURITY AGENCY %
‘ OUTH ADMINISTRATION ;
2145 C STREET NORTHWEST g

‘ July 12, 1940 ;

'WASHINGTON, D. C.

MEMORANDUM

TO: All State Youth Administrators

SUBJECT: Addresses by Administrator Williams and Mr. John Haien to
State Administrators! Meeting, June 15, 1940.

A summary of Mr. Williams' speech to you on June 15, prepared
by Dr. Lynn Emerson, and a copy of the verbatim text of a spcech by ;
Mr. John Haien of the Chrysler Corporation, are sent herewith.

It is believed that these notes maj prove useful to you and j
your staff in connection with the future operation of the NYA program.

I am also enclosing a copy of the press release issued by

Mr. Sidney Hillman, outlining the immediate and voluntary employment
program of the National Defense Commission.

Herbert Little
Director of Information

3 enclosures
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Mr, Williams! Speech at NYA Conference in Washington, D. C.,
Saturday Morning, June 15, 1940

(Summarized by Dr. Emerson)

The meeting consisted largely of State Youth Administrators and Di-
rectors of Finance and Statistics, with a limited number of persons from the
Divisions of Work Projects and other sections of the program.

Mr. Williams commented first on the uncertainty of the present situ-
ation and made the statement that conferences were in process on various aspects
of the program, but that, at the present, things are in a very indefinite statec.
Up to the present‘hour, no changes have been made in the YA Act and NYA thus
has as yet no authority to go ahcad on any other basis than the prescnt. No
additional official requests for a special service have come as yet to the NYA.
All planning during this conference will be within the framework of the present
Act.

The Act, in its present form, presents certain problems which need
discussion, One of thesc is that of requiring distribution of funds on the
basis of youth population in the several states. Mr. Williams believes that
this basis of apportionment is a good thing, and is the proper method of dis~
tribution of funds for youth service in spite of the fact that it may work hard-
ships in certain sections,

One difficult element is the large resident centcrs and the effect
that this method of allotment will have on such centers. Certain measures nay
need to be taken to keep these centers alive. There is, of course, the possi-
bility that certain of these centers will be taken over for other aspects of
national defense purposcs. It would scem natural that places like South
Charleston and possibly Algicrs be taken over dircctly for the Naval program,

if the defense program is greatly expanded.
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Another question is that of the average wage of enrollees, Mr. Wil-

1
H

|
! liams feels that youth have had too low a wage and too few hours of work. This

t

&; ' 1 { is a real problem for the future. NYA is now facing the prospect of critical

examination of the effectiveness of its program. The program must measure up

to definite sténdards or fall by the wayside. There is a question whether
under certain circumstances one can do a satisfactory job in 40 hours of work
a month. Unless the law can be changed so as to permit payment of higher wages
it may be necessary anyway to increase the number of hours.

Another problem that needs immediate attention is the proportion of
mongy that goes into youth wages, as contrasted with the amount allotted to
gencral operation. Undoubtedly in many places too little is being allotted

’to administrative aspects. There have been values and handicaps in utiliza-
tion of what has been available in space and equipment but this aspect needs
rethinking. We must watch every dollar that is expended, but on the other
hand we must improve the quality of facilities, This deserves considerable at-
tention and before this confercnce is ended certain of these aspects need to
be on their way towards solution. During the past two weeks a number of in-
dustrial leaders have been giving their services in helping NYA plan its program
of work projects. If careful study of the programs demands more funds this
situation will have to be faced. Congress is concerned with the proportion
of moncy which goes into youth wages as contrasted with other expenditures and
these administrative and equipment expenditures must be carefully watched in

their relation to youth wages., Some states seem to be able to do a good job

with considerably lower proportionate amounts than others, The fact that cer-

tain states have been able to carry on effective programs at lower administrative
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costs presents a challenge to other states., Travel expenditures need to be
Justified, but necessary travel should be continued.

Bvery effort should be made to use as effectively as possible what-
ever volunteer service can be obtained, realizing its liabilities as well as
its assets. There may bc unrcalized possibilities in this direction. In cer-
tain cases, industry and business may be willing to provide assistance in the
way of loaned personnel, [Ehe total program needs to be re-examined in the
light of the new situation which America faces. The new situation provides op—
portunities for NYA which it never had before. People will do things today
they would not do before. None of us want war and none of us want to yield
any more than we have to of our present way of 1iféiij

Today's needs seem to almost demand crusading toward those objectives

which NYA stands for in all of its aspects. Tendencies may arise to do away oo

with much of the present program due to needs of the national defense, yet these
needs still persist and NYA ought to carry on. I believe that large numbers of :
p eople believe in what NYA has been doing and that this support may be intensi-
fied in the light of the present crisis. The program must be made so good that
it serves this hour and its needs. We don%t waht anything to happen to the
character of this effort we have made up to now, [?%r friends say that NYA has
developed a program of service to young people which has great value. They say
that NYA hasvnot neglected the broad cultural side, and the all-around develop~
ment of American youth, including work, crafts, recreation, health, individual
personality. We need specially to keep alive those things which have to do with
fair dealings among people, with the rights of minorities, and to keep inviolate

J
individual personality and those other elements on which our society is based.

R I
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Industrialists have said the biggest thing NYA can do is discover ap~

titudes, abilities and interests of youth, and to help them toward proper work
attitudes and individual expression of themselves through the industrial

}'structure. Of utmost importance is the keeping alive of the feeling of youth
that they are of worth., Comments from industrialists to this effect have proved
to us that our promiscs arc sound. Art projects, music projects, and the like
must not be neglected. The Stokowski program has had a far reaching effect on
music among the young peoplf::] |

We don't want any slackening on that part of our program which has to

] do with girls, They are an important part of any national defense structure,
as well as of normal living., It is reported that 80 per cent of the munitions
today in England sre being produced by women,

I hope that the national defense aspects of this program will be
clearly defined and will be worked out as such but that other aspects of the
program will be worked out also,

All the various aspects of the cultursl projects of NYA need to be
toughened up and made much more cffcctive, Some of it may noed to bo wiped out
if the effectiveness cannot be raised. Few of you State Administrators really
put your mind on this aspect of the program. Stokowski says that out of the
persons contacted through his work there might be formed a hundred orchestras.
The possibilities in this direction have not been at all exhausted. The most
essential part of the NYA program is concerned with these aspects which make
American living worthwhile., A few good programs are more valuable than a lot}
of messy ones.

Another most important element is the participation of the young people

themselves in the management of the various aspects of the program. These youth
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need to get some understanding of what democracy is all about and why things
are happening as they are., The problem of enrollee participation in the manage-
ment of programs is difficult but it is worth doing. The Algiers resident proj-
ect scoms to have worked out an offective plan for cnrollec participation in-
volving grievances and many other aspects of the program. Such enrollee par-
ticipation in programs must be real and may well involve many phases including
administrative procedure, personnel problems and the like, as well as grievances.
The discouraging part is that effective enrollee participation is limited to

/ so few projects, If we really believe in democracy, we ought to make it work

all along the line, This doesn't mean that the State Administration should not
run its own show, but there should be understanding of all phases of the work

and as nuch enrollee participation as is practicable and possible.

This is the tine of all times for us to have humility. We must not be

§high and mighty about these things. We must recognize that the enrollees have

;a right to ask questions and té knowe We must deal openly with enrollees in

Fall matters., Many of these young people have been starved out of opportunities

for joining in on these processes for which some may be willing to give their

lives, They must have this opportunity. In the coming days ahead you are . .
going to need an understanding relationship with young people, and the way to

got it is through intolligont reclationship with every onc who works for us.

The achievement of wnity of purpose is arrived at through intelligent working

together.
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Speech of Mr. John Haien, Saturday Morning Session
of Conference of State Youth Administrators,
June 15, 1940,

I came here this morning with some wonderment about what kind of people
I was going to see. You see industry practically gravitates to a type. Somebody
yesterday at the headquarters of the corporation asked, "Do wec have a picture
of John Haien?™ and they looked through the files and they found they had one,
but it was so'youthful looking they couldn't use it., They said, "Let's shoot
him again." So they shot it again, and one of the boys deveIOpiﬁg it in the dark-
room said "Gee, thatls a tough looking cookiel” Now, I have looked this group
over here and they don't seem to be so tough and they seem to be of the type that
I think can get this job done according to my view of the job, Now, I am not
coming here this morning with any notion that I cen tell you pcople how to do
this job. I come with all the humility in the world and all sympathy for what ‘ % j
you are doing. I think I am in the hands of friends, having neither to measure Y
words nor weigh thoughts, but pouring all that out together, wheat and chaff alike, ’ ?
with the agsurance that friendly hands will take it, sift it, keep what is worth |
keeping, and with the breath of friendship blow thé rest away.

As I scec this thing - and I think perhaps you are Aot interested in’ -
what Mr. Willlams thinks about this thing because you already know that - you
have been converted to that point of view - you might be intcrested to lcarn how
a fellow who has looked at the thing but a vory short while sees it in the light
of present needs. Now, don't get the idea that I am going to talk here for a
half hour., I am not. I was out in Denver not long ago and the Superintendent of
Schools said, "I want you to talk to 4,000 high school seniors.! I had some notes
and a fellow right down in the front seat said "Gee, boys, hels going to read it,"
Now, we arc not going to read it, but as I sco the thing we have to see it through

the eyes of one who sees the problem through industry.

R
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These youth that you people are dealing with come to my desk. Not

s0 long ago a father in our advertising department who has a son nineteen years
0ld said, "Haien, I am coming to you as a last resort. I don't like to bring
you my femily difficulties, but I have a boy nineteen years old who has twice
tried suicide. He 1s in the hospital today. From here on I am going to need
some help." Another father from the Jef{erson Avenue plant where we make the
Chrysler car - my office happens to be where we make the Dodge car - came to

me and said, "I have a boy eighteen who has always becn a good boy. He always
went to church and Sunday school, but you know Quring the strike I couldn't

give this boy what he deserved in money. His high school group with which he had
graduated recently was going to throw a party and he didn't have the money and
held up a man in a gasoline station, and he is now behind the bars.® Now, you
see I have to face these young fellows and I have to have an answer, Another
chap came to me whosc father ha@ worked for us twenty-five years and he was in-
Jjured. To be sure he got compensation and that sort of thing, but here was a boy
nineteen who had hoped to get a college cducation - training for usefulness in
life - and that fellow came to tell us his heart-breaking story. I have to see
these fellows from that point of view. If any of you have erred in the past what
really concerns you is from here on,

The first thing is not an analysis of machinery and equipment, but an
analysis of this boy, and not in terms of boy en masse, That's the trickiest thing
in the world - to think of people en masse - but to think of this one and that one
and the next one because the whole universe rcevolves arouna that one individual,
It isn't concerned with people con masso., Xoop your eyc on that individual boy and
his needs and don't be too literal in yowr application of all manner of tests and

screwball data that analyze the boy. Look into his heart. That's the place to

find him,.
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Now, what we need as far as industry is concerned, from my connection
with it and my experience in it, is to recapture the lost radiance of thousands
and thousands of boys whose fathers ten years ago were not working and who when
they werc twelve and thirteen lost out on some of this radiance that is youthls
natural heritage. Thon you sec so many other things have happoned that have upsct
the applecart. You know when they pack tomatoes in wooden boxes instead of paper
cartons this boy could go to the grocer where his mother traded, get a box, knock
the hind wheels from under the baby carriage from which the last had graduated,
put them under the box, and he was in the transportation business. 3But you see
all that sort of thing, equipment, tools, thc things to do things with, has passed
out of the life of the American boy, and much of this has happened in the period
in which the fellow you are dealing with became a problem, It has happened to him
in addition to the stress of a ten ycar poriod of economic calamity. I had a lad
not long ago who came to me so distressed, not that his clothes were ragged, and
they were, not that his shoes were worn clear through and he was walking on ice,
and he had walked three miles to see me, but it was the fact that his soul was
worn out. His heart was worn out. I got the fellow down to the Navy headquarters
and he was enlisted, and I said to the enlisting officer, "That fellow I sent to
you is a man whom the U. S. Navy is going to have reason to be proud of." Six
weeks later I got a letter saying that the young man had been seleocted out of
three companies to go down to Washington for special training. You see somebody
had gambled on him, and somebody had taken it on thcmselves to do something for
him.

Now, I haven't any organized material but things I wrote down at 5
olclock this morning on the train as I came from Detroit. The expansion of person-

nel in this enterprise is inevitable - the expansion of personnel. Now, gentlemen,
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and ladies too, a river cannot rise higher than its source, and the people who ;
are going to be recruited into this service are going to be people that have more : )
than hand skills, more than the capacity to operate machines in training boys E
en masse in a general curriculum of training., Make sure that this man you are '

going to employ knows something more than a manipulation of tools. Ask him what

has he done for others, Has he ever made a sacrifice in the interests of some

child? Does he know what it is to have a high regard for human personality? Has

he the wisdom to realize that the whole universe revolves around one boy and not

around a thousand? Has he over taught a Sunday school class? Has he ever cooper- ;

ated with the PTA in his community? Has he evor interceded for a boy who got in-

R e,

to the toils of the law? Did his Eeart ever ache when he saw a tattered little

fellow looking into the window of a sporting goods house with his eyes glued to

a catcher's mitt? Those are the things to find out from this fellow who has all

this mechanical skill and equipment.
The greatest danger of organizations like this, our corporation, is

that we get into routine functions and every once in a while the boss takes us

by the nap of the neck and we get called things that I wouldn't dare to repeat.

A AR AN S e RN R RN YRR NS I Y IR by

As individuals we have the hide peeled off of us until we are absolutely stark
naked with search lights on us and it seems to me that the time has come when we

i have to turn our eyes ipward on ourselves on this enterprise to ask ourselves

have we reduced oursclves - has the‘routine talzen the adventure out of this thing?

o
.

4 Has the routine reduced us to jobholders instead of crusaders as Mr. Williams

ﬁ pointed out? That is a real danger. It lurks all around this problem and all «

'
i

around this situation and it has to bhe examined. Now then, you are idealists

o,

g or you wouldn't be here. Now is going to come the test whether idealists can

F £ somehow translate the idealisms into some practical action that will get results,
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Idealism is one of the finest things in the world. We have got to have it but
without the capacity to translate it into some practical values it just makes
you another college professor,

Now, you know we are going to do things that are going to meet this
emergency, and they are going to be practical things and onc of the most practical
things I have discovered in my relationship with the training of youth is the
necessity for inspiration to these fellows - inspiration. I say to my instruc-
tors, (I have 80 of them) "Yes, you are instructors. You are going to come down
here to give instruction, but vrimarily your job is one of inspiring these boys
to do the things that you suggest." And I wish that every NYA boy that comes
under your administration could read some of the things that I read when I was a
youngster fifteen, having had but three grades of education. At fifteen I went
into a steel mill to sweep the place out for months on end, and I had three grades
of training, and somebody handed me a book entitled "Choosing a Career!" by a fel-
low who wouldn't rate so high on the college faculty. Then I got another book
the fellow wrote called "The Victorious Attitude,! I was a fifteen year old
sweeper in a steel mill and I had to have a feeling of victory over my broom and
that fellow gave it to me. This business of inspiration isn't limited to the
youth of this age. I still fall for it. I fell for it in later years when I used
to leave the college yard going out on Massachusetts Avenue in Cambridge. There
was a great inscription over the gate, "Go hence, young man, better prepared to
serve your country and your kind." I fell for it and it made a diffcronce - all
along the line, and you people are going to have to devise a means of inspiring
these youth and not simply instructing them. Interest is basic humanness--all

men high and low respond to it., You see the college professor is afraid to use it.
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You know we can get so full of this academic thing that we forget the real job -
the real mission, if you please - with which we are confronted. The trained
head and heart, the man with refined sengsibilities is inspired to the point of
spiritual acceleration. All men need it; Youth need it and your people associ-
ated with you need it, and you will have to become a profound source of inspira-
tion, lifting their souls and chellenging them to things they have never done be-
fore.

We in industry are meeting that right now. I should be out there play-
ing golf but industry is exacting things from us that they have never exacted be-
fore and the clock has just vanished from the landscape and isn't functioning,
and you will have to do the same thing. Now you are going to have to see to it
that the inspiration comes in part out of accomplishment - accomplishment. The
NYA boy must be put at a task around whichi we can marshall his interests and his
whole emotional set~up so that as a result of this accomplishment he shall feel
worthwhile. | He shall feel taat he is somebody, that he can do something, that he
has a service to offer the world, so that inspiration from books, inspiration
from men and inspiration from work is the formula and the philosophy to put to
these youngster§¢:z

Don't put these boys on the assembly line of education. That'!s where
education is right now - on the assembly line, and one teacher puts on nut 147 and
that ends his responsibility, and the next puts on the piece of the carburetor,
and the next a piece of the radiator. Don't put your boys on the assembly line
either of education or trade.i The groatest latitude that will somehow fit the in-
dividual boy must be the program and procedure. Now then, to be a little more
concrete - versatility. I gatherced the onployment men around me Thursday noon.

We have a dozen or so in the corporation. I invited them over to the Dodge plant
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for lunch. I wanted to know some things from them. What happens when a boy
comes to you for a job? What does he need? What do you want? In the first place,
we prefer a boy who haé the capacity to shift - %o shift from'one pocition, from
one function, from one job to another. Now the necessity of that becomes so ap~
parent when you realize these boys of yours are going to go into the world to do
things that don't even yet exist. The last hundred years are going ‘o look like.
a Sunday school picnic. Things are going to happen in the next twenty-five years
and this war situation right now is going to exhilerate the technigues and skills
of laboratories and enginccring laboratorics so that it is going to be amazing.

We ncod poople with versatility of skill, One of the employment men
said, "The hardest thing to get is the sucker who can go out here and do some
maintenance work, He'is either this or that or the other thing.,!" The hardest
thing to do is to get some fellow who can takce threc boards out of the floar,
one piece seven, one ninc and one 15 inches and fit them into the spot so that
when the shop mule - the mule runs with gasoline - the shop mule comes along it
can go over that without having the material fall off of the skid box. The
hardest thing is to get a fellow who can do that job, and all the things that
maintenance involves., Now in small plants they have to hire a man that can do
that, and their problem is vastly more serious than ours, and therc are a vast
number of small shops. The places that employ 79,000 as we do are fow and far
between. Versatility.

Lot us bring up gencrations of youth who have romance, adventurc and
see those things in change., It is human inclination to despise change. We don't
want to change models from year to year for we know it takes a readjustment of the

whole thing. The boss says herae'!s the pilot job, make 600,000 and it takes a
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whole readjustment. We are spending sixteen and a half millions this spring
tooling up for the new model. We don't like change., Neither does anyone else.
It is human naturc not to. 3Bring up a gencration of pesople who scc adventure in
it, who welcome it as a new thing in life to be dealt with, something that presents
new difficulties, The hell of helping people is that they want to go on an excur-
sion of lotus eating, even these young people I am engaged with instead of address-
ing themselves to some difficulty that must be dealt with, The first thing I want
to do is to prove to a man that the measurc of a man is his capacity to deal with
difficulties, That's the first job and that's onc of your most scrious problems
right down in Mississippi and other states where I visited recently. I went on
a Jjourney and went to some colored schools to see what they needed that we had,
Now, then our shops must therefore not be orgasnized on the principle
of specialization. Put that down, where you won't forget it. Shops cannot be | 5 ;
organized on the principle of specialization. I sent a man - one of our engineers
who was going over to China to set up a plant for us and when the Japs went in ’ é é
there the plant couldn!t bo put up and so Ed Fec is freco - and I sent him around
to look at some of the NYA shops in Detroit, and one of the recommendations is -
[Let's not get into specialization with these fellows because they won't be worth
anything to industry. You will just be training people for some function that
may not be needed tomorrow, But have in the shop a great variety of vocational

exposure - of vocational experience that shall cover Qﬁerations that may affect

his life in the most serious way in the future. Influence vocational choice by
§ the things that you have in youwr shop and by the things you ask these fellows to ;
do and ma%f;:]Influcnco vocational choice.

Now then, the noxt thing is this shop organization. I have been to

1 | some of these NYA places (and they are not all in Detroit that I have seen ~-for {
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your comfort) and I want to give you some spiritual rejuvination here but also
some delousinge Here is what I found. Some of it I found below the Mason Dixon
line,[:gou will never create character in a place without discipline, without
order, without cleanliness., In God's chemistry laboratory the first element is
water, and the tool that He loves most is a brooms And you will have to have
paint., Next to water God loves paint, and you will have to label your place with
character and influence, How can you develop a craftsman in a lousy, smelly joint
that could be cleaned up? That!s the first thing to do. Clean up and, boy, some
of you are guilty as heli here on that score.j}

/[i%fphasize craftsmanship and keep away from the trades. Apprenticeship
training has no place in our program. You can't do it. You don't know how. You
haven!t the facilities, Who is going to buy your product? Who are you going to
make it for? I am giving it to you from experts, and am ﬂot even going to argue
the point. 'Don't €0 in for spectacular performance, Go in for a product and
thatts the boy.‘ I like to see that nice desk up in Mr. Lasseter's office, He
has a beautiful job up there, but I'm dammed if I think the fellow who went in
there the second or third week did it, and that instructor probably had a large
hand in helping make it. I want to meet the guy that can't make that desk -~ that
can't do that beautiful job.

Now listen, when the waters recede - and they will - this too will pass -
this NYA show has got to go on., If you people don't make it go on ten others will,
and there will be confusion without end in America in this matter of youth, and
you stand at a place today where you have never stood before with respect to your
responsibilitics in giving this thing o loadership that shall sorve our difficul-
ties that now oppress us. Set yourself that goal way out there. Have two points ~

here you are and way out there - there you are, and that point out there is the

&
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survival, improvement, perfection of the NYA movement, and every time an issue
comes up see whether that is in line or out of linc. And make your decisions
like that, Is it in linc with final and cvontual sorvice to youth in the far
. future, or is this thing just a make-shift for the moment? We have to set our-
selves up such objectives, and brother, the guy that stepé out of that line, - he
is jﬁst in a tough spot with the boys. Set your objectives and set them high be-
cause if you don't do it someone less able, less experienced, less idealistic,

will take the job over.

How do you do it - and then I am through. By their fruits ye shall
know them, and who shall know you? Therc are two kinds of people in the world

at large. Yes, you want them to have a high regard for this thing, but unless

this boy whom you are serving tells his grandchildren what you did for him, you

haven't done your job, Thank you. L
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NATIONAL DEFZNSE ADVISORY COMMISSION C

Statement for the Press

June 24, 1940

A comprehensive program for making available the necessary
labor for the defense program while providing voluntary employment op-
portunities for those now unemployed and the necessary machinery for
the voluntary training and re-training of workers was announced today
by Sidney Hillman, Member of the National Defense Advisory Commission

in charge of labor problems and labor training.,

The primary concern of any policy of the Commission must be
the prompt increase in the production of all commodities required for
the nation's defense, In realizing this policy, principal considera—

tion must be given the effective usc of those now uncmployed and those

[P

skilled workers employed in semi-skilled and unskilled occupations., Ex-

tensive plans have been developed to provide skilled and semi-skilled

-

workers in adequate numbers as the dofense program progresses, This ;

will involve the coordinated activities of governmental agencies, pri-

- g Gk

vate industry, organized labor, and local civic organigzation.

-

; I::%f shortages of certain skills develop, extensive facilities
can be made available for training great numbers of workers in many
trades and inéustries filling defense needs. Consequently, Mr. Hillman
has suggested that funds be made available for volun%ary in-service

training of workers in industry, workers on W.P.A. and N.Y.A. projects,

and for the unemployed generally as they may be needed in the defense

f effort. Coordination and expansion of existing facilities is contem—
i
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The first problem is to determine the skills of those indi-
viduals now available for employment., Information on this point is now
being prepared. A complete classification of its active file of
5,500,000 registered workers is being made by the Employment Service
Division of the Federal Security Agency. They will be classified oy
skills and States as reported by applicants for employment.

It may be necessary in some instances to test the individualls
skill that he may be properly classified. This is now being considered
by the Employment Service Division, The list of registered workers tested
and classified will constitute a substantial reserve of skilled labor.

Immediate development of highly trained skilled workers for
industry can best be accomplished in industry itself through an in-
service training program. Under this system workers already employed
will be moved upward through job training and related vocational courses.
This system will be developed with the cooperation of trade and technical
schools, drawing instructors in part from their staffs. It will greatly
facilitate employment in the industries involved in the national de-
fense. Few plants now maintain organized training programs and train
relatively small numbers of employees.,

While in-service training within industry is stimulated, the
proposed voluntary program calls for the utilization of plants, equip-
ment and staffs of trade and technical schools, both public and private,
for eight or ten weeks during the summer of 1940, to supply future labor

needs as they develop. The U. S. Office of ETducation has been working
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on this program with the full cooperation of educators throughout the
country. If funds are made available, opportunities for elementary
training in selected basic skills and related courses will be provided
workers in private industry, on W.P.A. and N.Y.A. rolls and the unem-

ployed generally. This part of the program would be administecred through

trade schools and technical institutions and sponsored by the National

Defensc Advisory Commission.

Z:éfditional voluntary training courses will be available di-
rectly through the National Youth Administration and the Civilian Con-
servation Corps. Their purpose is to develop good working habits and
elementary basic skills in simple operations involving primarily the
use of hand tools, 3Both resident centers and shop programs for youth

Meorcren g

living at home will be provided by N.Y, A. /{
TN

The C.CeCey, with an average enrollment of about 280,000, will
use its central repair shops as well as its regular work programs for
training purposes., The shop phase of C.C.C. activities will include in-
struction and practical training in major repairs, general overhauling
and rebuilding of trucks, tractors, efc,, to provide an understanding of
‘the proper use of shop tools and equipment, Additional training and work
experience will be given to qualify them for a definite contribution to
defense industries,

The Apprenticeship Committee in the Department of ILabor is pre-
pared to provide a maJjor expansion in its apprenticeship training program.

This Committee will have the cooperation of labor and industry, opening

up apprenticeship opportunities as required for the defense progran. The

. ape




v 4 e

Comnitteels work will be coordingted with other voluntary programs of
training in iﬁdhstry and the schools.

If the defense program should require, it is estimated that
facilities can be mmde available for training 1,500,000 people.

Floyd W. Reeves, Mr. Hillman's Executive Assistant for labor
supply, will have charge of courdinating o training fecilitiess Mr.
Reeves is Director of the American Youth,Committeé.a non-governmental
agency of which Mr. Owen D, Young is Chairman, Mr. Reeves is also a
professor of administration: at the University of Chisagg!

Among those acting with Mr, Reeves in an advisory capacify ages

Arthur J, Altmeyer, Chairman of the Social Security Board;
Clara Beyer, Chairman of the Apprenticeship Committee of the Department
of Labor; Wayne Coy, Assistant Administrator of the Federal Security
Agency; Isador Jubin, Commissioner of Labor Statistics of the Department
of Labor, who has been assigned to Mr. ¥illman's staff as an Exccutive
Assistant; J. J. McEntee, Director of the C.C,C.; Major Frank J.
McSherry of the General Staff, War Departmeunt; Fred R. Rauch, Assistant
Commissioner in charge of the Division of Employment, W. P. A.; John W

Studebeker, Commissioner, U, 8. Office of Education; and Aubrey Williams,

Administrator of the N.Y.A.

,,,,,,,,,,,,,,,,,,




Present: M. lLanier Abgsentt: Mrs. Bethune in Florida
¥r. Evans liras. Dennigton on vacation
Miss Pitch Miss Bmbry ill
Mrs. West

Mr. Lanler etated that it was his desire to bring the office up to date on what
is going on in the NYA and to have any comments from other members of the staff,

The firset question brought up, was Student Work Pregram, particularly as it
- related to the Special Negro Fund for this year. Mr. Lanier stated that it

; did net look as though there would be any change this year in the method of
 handling the Special Fund, other than the fact that Dr. Judd and Mr. Baxter have

| taken ‘the attitude that this office should answer directly all correspendence

. pertaining ‘to the Special Fund, except when it oomes time to make allocations

40 ' State Administrators; We are then to meke the recommendations to Dr. Judd

{and His office will notify the Administrators that a certein amount of money is
:}iﬁﬂﬁblﬁ

~¥r. Lanier further stated that we must work up a tentative budget for Mrs,
‘Bethuns's approval, so that we may have some idea of the amount each state will
‘receive, Some monay would be set aside for the states that received aid last
year, but have not' made the request so far this year; thst there is the feeling
“that states having & large number of Negro students ought to be congidered for a
Feasonable amount of this money, such as Michigan, Ohio, Illinois » Indianaj that

" ~we should keep in mind the guestion of students who break into white schools

‘where Negruoes have not been admitbed before. Mr. Bvans, particularly, felt that
‘we should be on the lockout for this, There was also the question of holding

some money as a contingency for students who are late in entering schoel.

Nr, lenier aleo brought up the question of Tuskegee, Howard University, Atlanta
University end Fisk receiving such large amounts of the apecial fund - in some
instances the amount received from the Special Fund excesded the amount of regu-
“lar funda received from ¥YA.. It was felt that unless additional funds were given
by ¥r. Williams to the Special Pund, thet the allocations to these schoels would
have Lo be .ot this years Mr.; Lanier felt that these schools should be notified
far enough in advance to prevent thelr making plans on the basis of receiving

the same amounts as before,:

The question of follow up work for Arkansas and Mississippl, where there are
few high schoola,  Mr. Lenier suggested that plans might be made or 2 project
seét up, wherein students in the rural areas desiring to attend high school
might be sent to the County Training Schools. Our desire should be o see

that the morey that is supposed to go to Negro high schools, should be used
for Negro students of therhigh scheol level, He further reported thet money
would be used from the regular fund for the Teacher Training Course in ¥ississ-
ippi as it was used last year,:
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Mr. Evans was agked to make a report on the various conferences he had attended,
The first was the question of Youth Meetings, which was held in Mr. Williams
office, Mr, Evang gtated that My, Willlams discussed his plan for having youth
meebinge at certain strategic points for the purpose of bringing youth tegether
80 that they might discuss their problems and their position in the whole pic-
ture of the Federal Government, Defenses and Unemployment. Miss Helen Fuller
has been appointed to work up the plans for these meetings and Mr, Williams

is to attend as many as possible. It is planned to have them 4n the western
aities first and work easty such asi Ssn Francisco, Seattle, Denver, 8alt Lake
City, Dallas, Topeka, 8t. fLouls and Kensas City, Hissouri, Indlanapolis,
Cleveland, Detroit, Louisville, Charleston, West Virginis, Pittsburgh and
Philadelphia, Albany, Columbue, Chicago and New York City. These, of course,
are mly tentative, The problem, ¥r. Evans stated, is to make sure that Negro

e A A A PR

Youth are definitely a part of thess meetings. , Miss Fuller has gons west to
make prelimiiiury plans with the State Adwinistrators. The meebings will be
limited to a certain select group of youth, industrislists, social workers,
people in the field of education and pecple who are particularly interested
in the problems of youth. It 48 hoped to start these conferences by the first
of September and run them through the middle of Ovtober. Nr. Williems stated
thet it might be possible to have another meeting of Negro youth to discuss
their special problems, M. Bvans advised that he felt it would be better o
have the Hegro youth meet along with the other youth, mainly because it might j
not be possible to have the industrizlists and other people who would attend .
the meetinge to come cut for two mtin% /"The Negro youth shéuld be thHers dis-
cusaing their point of view along with the others.

The next step for our office %o take is to get names and addresses of youth
leaders in the various sections of the country, through the Urban Leagne, NAACP,
M and YWCGA's, The Natdional Negro Oongress, the New Bagland Youth Conference
and the all-Scuthern Negro Congress, 4-H Clubs and Boy Scouts.

The next question was that of exhibit materials., Mr. Ianier questions ap to
how our materials snd exhibits were being rsceived. Mr. Evane brought up the
cquestion of having the exhibits from Chicage, NYA and other Federal agencies
used again in the states, sc as to depict what is happening to the Negro in
the Pederal agencies. . ‘

e .

“Mr. Bvans was asked to report on the mesting cslled by Dr. Judd on the Student
‘Work Program. Representatives from the Office of Education, Btate Supsrintendents
-of Educatlon, & representative of the secondary schools, state administrators,

! gome Washington staff members, made up the sonference for the purpose of bring-

- ing about a better working agreement beiween the educators and the ¥YA. One
idea was that we should get educators themselves to serve on committees and

' visit work projects, evaluate them and, if necessary, work with a school princi-
~pal who is not doing the best thing in the achool, to help and counsel him in

. his efforts to operate geod projects for NYA students. There are to be Student

" Work Qouncils set up in each state and the ptate adminl strator will get the

: thing meving and a cormittee of seven will be selscted. There will be appointed
! 8 secretayy to this council from the NYA staff, who will be pald from the project
| funds of the NYA. He will act as a field men, visiting all schoolg. Dr, Judd
.stated that he expects the state administrator to find the best men poseible and
Af necessary to change present personnel in order to get a strong man. He
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emphasizsed that pome utat@nudad a stronger man. In the larger states
there will be field pecple to ansist the committes and these employess will
he paid from project funds. We urged them to have Negroes on these ¢councils.
This movement iz to help build up our School Work Program.

Mr. Bvans further reported that on Monday he attended & conference with the
BState Youth Administrators. Mr. Willisms talked with the administrators very
frankly concerning appropriations, congressicnal attitudes, ete. He stressed
the fact that we, the NYA, must show more definite resulta than i
His idea 1s to build uniform resident venters oveP thHe country, He stated that
he no longer wanted to see our state people“rent old buildings and put shops
in them. He wanted new bulldings, with propes Jgndscaping - sbructures that
will show something definite that the JY déne. He also stressed that we
uld do more for ocur youth in a medids] way. Dr. Rice spoke and outlined

‘his plan for sediocal care of NYA youthy

Mr. Lanfer end Mr. Bvans felt that we should get & form letter out to our
State Supsrvisors, advising them of what is happening, The following points -

were suggested to be put in the letter:

1o - Beaident Training Centers o

2.~ Getting Negrowss inte radie training

3. Student Work Program (Negro reprsssntative on the

State Council, urging the sslectien of beat poseible
persen qualified to represent the Negro.)

4e  Exhibits - that we nge the sxhibits in Chicage to show
in the states, C

Ss 8hould know definitely the type of shop equipment afforded
by each Negro school in the state, particularly vocadtional sohools

6y This office wants to be in oenstant touch with youth movements,
organizations and meetings. We are expecting the gtate Supervipors
to furnish us from time to time with information concerming sny
youth meetings

7+ Advising them that a part of thelr work is to see that projects
are plamned in conformity with the sanitation and health lawse
of the state

8, Question of & pomsible 3J-Meek course at New York University for
for our state pecple to be taken on their vacation - ineluding
visits to state projects and possibly one to Quoddy, Wainej
setting up of a library of information at the place where they
would ptudy whigh wonld fmcliude theses and studies relative to
cosupational adjustment of Negroes so that after the course is
established, they would have a chance %o study the most recent
literature in the field regarding Negroes.




August 14, 1940

Mrs, Mary Mcleod Bethune
Joseph H, B, Evans

Speocial conference called on Student Work Program.

- 1 am enclosing s copy of the agenda of the conference that was
held at the Mayflower Hotel Auvgust 10 and 11, and add the following nar-
rative comment in order that you might get a plcture of what went on there.

The Saturday meeting was called to order at 10:15 A.M., with Mr,
Lasseter presiding. He introduced Mr, Subrey Williams and stated that Dr.

- Judd would speak for the National Youth Administration, and reminded those

present that the policies of NIA had been consistent from the beginning and
that no change is now contemplated. The administration of the Student Work
Pregm finally rests with the school authorities and the primary redponei«
btility for the education and training of ymung people rests on the school.
He mentioned the need for a cooperative relationship between State Aduinis-
trators and school people so that the schools can take over the related
training aspects of our work. "Projects," said he, must be adapted to the

kind of manual work that fite in with our program.

m:-ing the course of his talk, when he was mentioning the need
for tuilding up the morale and instilling a spirit of loyalty in the youth,
he said, *I heard a Negro youth say 'how can I be loyal to my country when
I cannot even enlist-in the amy and fight for 1t7'® (I am quite sure this
statement was inspired by the matter discussed at our recent conference.)

Dr. Studebaker:

*It is a hopeful sign ﬁhex; we oan meet on such a high plane to
find-s way to mest the challenge of a world in chaos. It is just such a
crieis as this that brings us together to solve our problems.®

He told of the youth program in the Office of Rducation, the voca-
tional program, agricultural trades and industries, home making distributive
functions, and told of the great advance that had been made over 20 years
ago when the Office of Education was serving 50,000 youth as against
1,555,000 today. Be mentioned thst he was in favor of federal legislation

,,,,,,,,,,,,,,,,
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that will increase the appropriastions for vocational agriculture by five or
six million dollars. Saild he, "People grow in their loyalty as they feel
thamzblvss a part of the activity of the nation,"

He mentioned that there are 7,/000 rural high schools that do not

”:’,‘have voertlicnal agriculture teachers. "We require, right now, a thousand
" farm mechanic shops, and it would be s fine thing if NYA could help to build

more shops." He mentioned the 50,000,000 dollar fund in the training program
of national defense and said that the Office of Education ie asking 21 million

for the remainder of the fiscal year, which will enable NYA youth to get train-

ing off of the project. It is his feeling that unemployed youth will not be
toughened by l5-hour-a-week programs ard they should be taught to feel that
they must put in some effort on their own account. "We can't depend on local
commnities for financial support, we must go to the federal govermment. Nor
can we expect 100 percent correlation between the jobs and the studies the
youth take.® One, it is hias feeling that we must have legislation and that
we meke money available to the states Yo pay transportation to the place
where youth ought to go to get proper training; and two, to provide mainten-

‘ance gnd pay their tuition.

- " At the close of his apsech, he made an interesting comment to tho
effect that & yonth out of work msy hold up a gasoline station, get arrested,
become a juvenile delinquent, get committed to a state institution, and thore
£ind the fmcilities provided for a good vocational e&uca’cion.

Dr. Floyd Reevesi

‘ Dr. Reeves was a visitor at &ll of the sessgions and was called on
to greet the conferemnse. He explained sbout the werk of hias office on the
Advisory Conmission and said that the Americen Youth Commission is on reccrd
as favoring a program for youth that provides opportunity for productive work

while getting an education.

8peaking of his partiaular division, he said that Mr, Sidney Fillman

has two executive assistants and alsc works through the Conciliation Service
in the Department of Labor, and that the main task is to remove bottlenecks
in defense industries, which include war, navy, and other industries. The
Division of labor Supply, headed by ¥r. Reeves, coordinates the activities of
certain agencies working in this field. He has an Advisory Committes of 12
of the federal agencies and has on his staff Dr. Will Alexander, coordinator
for the three youth agencies, CCC, NYA, and Office of Education. Major

MeSherry is the coordinator for the Army and Navy.,

The two main jobe are to (1) see that no tottlenecka arise, and (2)
provide training for defense industries. In the training program, it has
been discovered that many can be placed after a brief training period. They
are seeking to know the needs of industry over a long period and now have
definite facts on the Amy and Navy up to 1943.

L reE P
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Speaking directly on NYA, he said that the work done should be
more closely related to the program in the schools. Youth on work projects
should be getting supplementary training. The work program in schools can
be made more valuable and the curriculum should be modified to better fit
in with the work progran.

Mr. sz- 7. MoNubts

Administrator MelNut t sppeared at the morning meeting and was asked
to say a few words. He stated that he is in hearty accord with Dr. Reeves
and feels that we should gear our efforts together. "The public expects us
to produce.”

At the afternoon sesslion, beginning at 2:30, Dr. Judd read a state-
ment that he had purposely prepared, a copy of which will be furnished you
as soon as it is released. The whole purpose back of his handling &£ the
conference was to get the active interest of school officials ami those
leaders in the Association of Secondary Schools, so that they might be used
in 8tudent Work Program Councils that will evaluate the project work, make
suggestions, and keep in constant touch with what is going on under FYA sk~
tivities in the various schools. It was definitely stressed that these
Councils are not to worry with procedure and adminigtration, but to actually
get into various projects and find out what is wrong and should be improved.
There is to be a paid executive or secretary, who may be one of ow KNYA
state men in the student work progrsam, but who, in the larger states, will
be a full time employee. There will also be field men where necessary,
working for the committee, and thése will be paid out of project funds.

The Council and staff will meet at least once a month and visits will be
made to the varicus schools in the state. Travel and per diem will be pro-
vided for these visits. '

At 4330 in the afternoon, they held an executive session of the
State Administrators in one of the rooms at the hotel., This was to give
them a chance to discuss phases of the program. DIr. Judd indicated very
clearly that they are the ones to take charge and direct the work of these
Councils and, while there will be a meeting of the minds on selection of
staff and membership on the Councils, the State Administrator will be ex-
pected to have the matter under his control.

I spoke before the group on the need for definite plams to include. -
representatives of Hegro secondary schools on these Councils. My statement
was thoroughly endorsed by Dr. Judd, who made further comment. Already we
have gotten results. Georgia has smnounced the selection of Horace Mann
Bond. South Carolina will have at least two men, (1) Professor Johnson of |
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Columbia, and one other. Kentucky plans on two men, (1) Professor Atwood
Wilson of Louimville, and one from out in the state.

. The vhole plan of these student work program Councils will be

based iargely on what has been done in the 3tate of Uolorado. Both Mr,

Gilerest and Mr. Bickel made excellent presentations of the democratic way
in which the Council has worked in their state. I had a long talk with Mr,
Bickel afterwards. He inguired particularly about you and told me some-

thing of the work they are doing with regard to colored youth in GColerado.

At the afternoon session the speskers commented on the program of
NYA and some of the things that em be done to improve the work. These in-
cluded such suggestions as: A o .

gl) More building projectsy 5
2) Assigning one or more teachers to deévote their
time to KIA students;
(3) Hore research projects and fewer janitor work
‘.. . projects; _
- {4) Community beautification;
(5) Incressed recrsational facilities;
(6) Converting unused tuildings and grounds into
useable community facilities.

. . Reference was mada by Mr., Jacobson to the Booker 7. Washington
School at Dallas, Texas and the work of the students in the school in
handling intramural sports.

A1l in all, the conference indicated that there is the beginning

for workable relations betwesen the state educatlional officisls, the Office
of Education, the secondary school men, and the NYA,

Enc. /
cos Mr. Lanier
JHPBvans/de
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August 16, 1940
Mrs. Mary Hclecd Bethune

Joseph H. B. Evans

Special Conference for State Administrators

Werk Projects Program:

The State Administrators who in attendsnce at the meeting called by

br. Judd, stayed over lMonday so as $0 meet and discuss with the new
Director of Work Projects and hias staff, some phases of the future
progran, This meeting was alaso held at the Mayflower Hobel,

¥r, Williams opened the meeting by announcing that there would prouably
be some fireworks and because he was talking confidentially to those in :
abtandance, he asked the yourg ladies who were taking the proceedings ;
to take a rest while he talked, ,

He referrved firet to the order which had gone cut snnouneing the new .
v orgaisationsl set-up and told them that while he knew how they felt i
about it, he must insist that it be followed strictly. For fear that t
some might feel that he had changed in his liberal attitude toward
letting State Administrators carry on their own show, he made it very
clear that this order came from bim and he suthorised it to be sent,
after very careful gtudy of the situation we face. He assured them
that it is possible to have the formative structure set up and still
2 heve fresdom in the variety of WorE 56 be done. Then he mentioned the /
- main point, which is to determine our future program. He wante the pro-
gram of Resident Training Centers at the base of this structure. |

Er. Willlams said, *I want a closer tie-up of the states with Washington,
and the field people who go out from Washington, if they are to mean
something, mist be listened to. Each State Administrator mist study -
l. How to square your program with the policy in the Washington office,
and you must realiszs that there is & weakness in our program when we see
eight or nine weeks pass and no money is fortheoming for the expansion
of owr work in this Defense Program. 2, We have got to measure our
performance and the character of our work by a new get of standards -

in health, supervision, housing, squipment, safety. We have got to put
more money in ite It will be necessary for you to study your program
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and if it involves letting scme of our projects and people go, this must
be dene. There bas got to be developed a program for young people - a
program of work and living prior to industry, and this is going to be an
expensive program.”

¥r, Williams mentioned the fact that he had tried to find out what is
wrong with the NYA program, realising that pecple see that we have a pro~
grom that is geared into industry. He further gtated, “But the complaints
as I can analyse them are that you are somewhat spotty - supervisicn not
up to standard. %We need to develop scmething in the way of a national
pattern - 1, There needs to be body bullding so that we can turn out
strong, healthy people, and you can't do this effectively when the boy
goes back homs - whert we have no control over him afteér work hours -

when the problem of feeding, medical care and physical training is vital,
2. There must be developed the discipline that somes through a type of

project that gives opportunity for congregate life, making young people

feol that they are a part of the nation, and this inoludes their produs~

tive efforts., 3. We must give youngsters a chanoe to f£ind out what they
can do ~ where their abilities lie, We don't went to lose NYA, but we

un going to be fighting with our bacls to the wall for & good many months."

Questions were asked and answers given which indicated the following:

1. That we must bulld & new type of Resident Tralning Center and not rely
on old type buildinge; that we want a uniform type of building whieh will
be known by snyons when they wee it as an NYA center) instead of smsll
unids of pzmbah&y 100 youth, there should be at 1mt 200 or more - nothing
bclw this is economical,

2, Bach State Administrator should get at least one good Resident Training
sm» in his state.

Mr. Weston, of Ohic, vaised the point that he could move fast and get
several going, but they would not be the best type. The answer was that
the number was not importent ~ time is important and we want the product
to be repreaentative of the best that NYA can have; that in these develop-
ments we must work in harmony and *play ball" with educators and school
people. At the present tise it is best to consider these Resident Training
Projecte as separate ones for boys and girls. While the co-sducational
plan is an ¢hjective, we had better not try it st this time,

Mr. Kenneth Holland, who was present, was asked to talk te the group con-
cerning his investigation of NYA projeots, snd he made the point that all of
cur aganclies dealing with youth need to be streamlined and made more effi-
eclient and that lmmediate sieps should be taken to bring about certain im-
provements. He referred to the CUC program as giving perfect work habits
and building youth physically, giving them the opportunity to work with
heavy maochines, such as bulldosers. The NYA group he regards as on a
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higher level, since boys have completed about two years more of schooling
and have a higher social background with something more of pre-industrial
training. His suggestions were:

1. ¥e must obtain youth who can benefit nost from these prograuns -
e there must be more careful selections,

e 2. Physical facilities must be improved so that there can be no danger
about sanitation and health conditions.

3. Obtain work projeets that give opportunity for real work. There is
a feeling that CCC has had 8 better chance at this then we have had,

4« ‘The Related Training Program should be more definitely related than
it is. NYA has a great opportunity in c¢itisenship training.

¥y, Deve Williasms told about the new plans for pre~fabricated buildings,
orhibited work models of construction and 4 set of plans ghowing the type
of strugture and the probable lay-cut of a complete Resident Training
Center ss visualised under the new plan,

¥r. MoClosky, who has been loaned by the New York Board of Rduoation

for temporsry assignwent dsaling with the planning of thase Resident ¢

Training Centers, spoke of the matter of sanitation and health, a choice

of a proper place and the ultimate use of the building; warned against !

renting or using old CGC campsj suggested that attention be given to the ;

matter of food supply, that inmtesd we should get the best advice on
i standards, ot cetara. Youlh should be told honestly what to expect at & '
Resident Training Center so that they will be not disillusioned when

they come. He referred to the statment made constantly, that we muet

toughen these young people, In this ceonnection, he suggested that the

materials muwat be gotten btogether and the work thoroughly crgenised so

that there will be no loufing; that there should be & longer work day;

[ that the things made im the Center should be useable and if necessary a
= ' barter system got up %o permit exchange in the programy it cught to be
i poasible to heve an inventory of what we have produced; we should be

able to develop among young peopls a high morale, a propsr attitude toward
self govermnment and & sense of responsibility,

Mr, Robert Purton told of an assignment they received from the Secretury

of War to train 5,000 radio operatars. To do this there will be training
fagilitien for 15,000, Girle as well ag boys will be used and the regional
representabtives must see that ths quota for sach state gets filled. He
told of dhe contract we have to build the two-way equipment for Hew York
City and indicated that it would be possible to get most cities to let us
do the work,
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Migs Franke t0ld of the projecta for girle in industrial and shop work. She -
pentioned that they can do excellent inspection work where there is mechanical
means of handling., They are not used to machinery and not used to shop atmog-
phere, Because of this, shops should be for girls only. Thay can learn the
use of hand tools, blueprini reading, use of gauges, measuring devices, etc.

In discussing industrial gewing, she mentioned that there was only one sghop in
operation, New York City, using specisl machinery for the garment industry. &he
t0ld of the plans for making shop and work uniforms go that all youth will have
two sebs, permitting them laundering of one. 8he outlined the plsn she has in
mind for these various uniferms. Guestions were asked as to whether all of
these muet be uniforma and whether all must be of the same pattern. The dis~
cuasion seemed to gel nowhere and we passed on to the next cme.

Mr, Van Wyok of the Metsl Shops spoke mainly of providing for definite levels
of ability; of having simple beneh work in many shops and the difficulty of
getting high clams supervisors for the salary which hag been allotted,

ir. John Haien, who has been working largely with industrial leaders, mentioned
that NYA has got to prove its effectiveness in relation Yo nationsl defense and
told how he had got the cooperation of the big industrialists in the pities
where he plas to set up a typical work shop. The cities that seem to be in-
cluded in this shop program are: Birmingham, Buffalo, Detroit, Pitteburgh,
Dallas, louisisna, New York City, Baltimore, Boston and Chicago.

¥r., Hertzmark, in charge of Prosurement, was intmoduced and mentioned the fact

that state proourement men can now buy equipment without referrel to Washington

snd can go oud to rent or buy shops. A question was asked about the leasing of /
\buildings requiring slterations. We can pay up to 158 of the fair value for

rental, Alterations in lieu of rental can be writien indo the contracth. ;

.- | ¥r. Hibben, whe is in charge ¢f Technical Information, spoke of a general bulletin ¢
and specisl program that will be released Lo the states and mentionsd that they !

‘ are ccnsidering plens for exchange of produced goods, If we can guarantee de-

livery cn large scale orders, thers will be no diffioulty in getting Federsl

SPONBOTR. ‘

Mr. Carl Smith, in charge of Safety, spoke of the plan for having safety men in
sach state and of the régid inspection that will be made, both of buildings and
sheps, to prevent accidents.

Mr. Straudb, of Project Planning and Coentrol, menticned the fact that applications
should come in complete and in $ood form. He sald that no memo had been issued
as to co~-gponsors’ vontribution, so that there would be leeway in taking up indi-
vidual cases as they arise. He reminded the state administrators that in the
building of schools there must be & 15% contribution from the sponsors or else )
| there should be attached a full statement as to why more was not contributed. /
i - Before the close of the meeting, Mr. Lasseter intdoduced Dr. Rice and urged sll
. .. state administrators to set up & minimum healih progrem. Ur. Rice told in &
- general way of the health phase of our work and assured the state administrators
of his cooperation with them,
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Mr. William H. Bell
President; Alcorn College
St. Antoine Branch YMCA
Detroit, Michigan

My dear Brother Bells

This is a confidential and personal letter, sent to
you hurriedly, with a suggestion which you may want to
follow, : ’

Brother Lanier and I were going over a letter today
from the NYA State Administrator and noticed that in the
request for ald from the Special Negre Fund, Alcorn seemed
to be carefully omitted. I asked Lanier about this and he
axplained that the State Administrator has seemed to want
to leave you out whenever his recommendation came uwp, Of
course, you know our attitude and we are anxious tc find
some way to bring the matter clearly to a head.

Mr. Aubrey Williams, our National Administrator, is
speaking at the National Negro Business League tomorrow
night, August 29. I would suggest that you try to reach
him, either before or after he gcees on the platform and
definitely put up to him this matter of your nen-inclusion
in the Special Fund plans. Impress him so thoroughly that
when he comes back he will agk Mrs., Bethune or some of us
Juat why you are left out. I think you see what we are
driving at imn this. Write me personally the result of
your conference,

Lanier sends kindest regards,

Fraternally yours,

BHBE/ hw Joseph H. B. Evans

R AL




Federal Security Agency

ot NATIONAL YOUTH ADMINISTRATION

Inter-office Communication

Date August 31, 1940
TO: Mrs, Mary McLeod Bethune
ATTENTION: Mr. T. Arnold Hill

FROM: R, O'Hara

SUBJECT: Suggestions re office procedure.

Let me assure you of my desire to cooperate in every way possible.
I am listing herewith some pertinent things which I am sure you will want to
go over with Mrs, Bethune, and if there are any points which are not clear,
please feel free to have me return on weekends to clear them .up. I regret
leaving in haste before having an opportunity to talk with you in person.
This could not be avoided.

(1) Our most pertinent problem at the present time is the secur-
ing of pictures for the "Tenth Youth." We have the rough draft of all the
materisl and the outlsy for the pictures. I think Mrs. West and the other
members of the staff have some ideas which might be of service to you in the
further development of the pamphlet.

(2) A tentative suggestion for the distribution of the special
College and Graduate Aid Fund has been prepared, a copy of which I am leaving
with you, with a few notations of changes. Mrs. West has usually handled
the correspondence regarding the allotment of this fund.

(3) Mrs. Bethune's annusl report has not been prepared. However,
I am leaving the facts and the suggested outlay for any further suggestions
which you might have and, when you have had a chance to go over this with
Mrs, Bethune, you may return it to me and I will prepare the finsl copy of
the report.

(4) I am leaving a draft of our staff setup, showing the duties
of each one of the persons in the office, and also & chart of our relationship
to the general administration. This, of course, has been modified in recent
months and you will, of course, have to bring it up to date. The people in
the office can prepare individual charts of what they are doing now and you
may compare it with the chart of what we intend for them to be doing. TYou
will note that Mr. Evans was not included in this original chart, but he has
an outline of the duties which have been assigned to him.




s

N +
s%‘m;ﬁwgﬁ‘\* P L

o
%
G0

)

oy

e
s
1’;“4,__“

e+

e
s 8

o

e

2

ATy

-

(5) I am attaching also an agenda of some of the things which
I took up with Mrs, Bethune on her return to the office. You may care to
refresh yourself on each one of these items.

(6) Another important item at the present time is a study of
certain problem states which should be included on the first field trips
which are made by the staff. In order, 1 should say:

(a) Pennsylvania v’
gbg ge]aware

c entucky
(a) Onio v
(e) Indiama
(£) Oklahoma
(g) Texss
(h) Temnessee
(i) Louisiana
(3 g Missi ssippi /

South Carolina

(1) New Jersey
(m) Florida

I have stated them in the order of thelr importance and feel that
they should be the first states covered very intensively with at least a week
of work in each one, If you desire suggestions concerning some of the things
to look for in these states, you may refer to the reports which have been sub-
mitted from time to time to Mrs., Bethune on the status of affaire in these
states,

(7) As to personnel on the field staffs, I am merely giving you
the states that have weak personnel and where there are problems conceming
the efficiency of our workers: Temnessee, West Virginia, Texas, Massachusetts,
and Pemnsylvania. It is very necessary that the personnel in these states be
studied very carefully.

(8) Specific assigmments which have already been delegated to
Mr, Evanss

(a) Writing and preparation of publicity articles, speeches,
and reports of Mrs. Bethune.

(b) To bring the two conference reports in their entirety up to
date.

(c) To take care of greetings and exhibits to organizations and
meetings. A specific propoeal has been presented for the expansion of the
Chicago exhibit and the sending of it to other parts of the country. This
should be the immediate concern of the office.
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(d) To work closely with the Division of Public Relations and
Publicity on the selection of and the making of necessary pictures, both

moving and still, for the adequate presemtation of our work.

(e) To supervise and work closely with the office staff on the
adequate filing of materials in the office.

(£) To conduct staff meetings with clerical personnel for in-
service training within the division, and to report directly to the Director
the absolute quality of work being done by our stenographers and secretaries.

(g) To bave charge of all lists in order that this office might

have on hand adequate information concerning organizations and people quali-
fied to do certain types of work.

(h) To interview prospective persons for employment and to work
up our employment files so that we may touch prepared people along definite
lines, Mr, Evans, as you know, is interested in the establishment of a Civil
Service register clearing house in order that we might be able to nominate
persons for various types of positions and be sure of cur grounds. This,
with the material that we already have on hand, if time and attention is
given to it, might develop into a worthwhile project.

(9) You will find that some start has been made in trying to pre-
pare a directory of people prepared to do guidance woarkes I think this is
. very necessary and you will find a file on this material.

(10) We have made some beginning in a cooperative arrangemert with
the states to develop occupatlional research and several studies are now under-
waye. Our plan was to publish these studies en masse when they had been com-

pleted by states, and summarize the materisls. This, we think, is a very
valuable projett.

You will find that beginnings have been made in New Jersey,
Georgia, and Oklshoma. More specific plans for cooperation might be worked
out this year.

(11) We have had quite a problem with California., Our recommenda-
tions are specific and should be found in the report of Mrs. Bethune to the

Administrator. I do not think that we should change ocur recommendations, but
should be assured of an increase in personnel.

(12) As you know, our out-of-school work program and resident train-
ing program are to undergo radical revision and I think it is very necessary

that you arrange conferences with Mrs. Bethune for an eveluation of what is
to be done for Negroes.

(13) I should suggest that you read the procedures which I am leav-
ing on the desk and which have been brought up to date. I think this is the
best way to get an all-over view of our program.




(14) I shell send a personal note to Mrs. Bethune on my evaluation
of the various people in the office and what I think they are best suited to
do. There are problems here and I wish to state, very emphatically, that the
lines of authority must be made very clear. There camnot be too many "heads."
Good administration calls for the flow of authority from the top to the bot-
tom,

(15) There is some unfinished business as to promotions and raises.
Mrs, West has been recammended for a change of classification which has not
been issued to date., There were several reconmendations for increase in pay,
several of which I think have been made, some have not, Flease feel free to
call upon me if any of these items are not clear.

(16) There was a telephone call from Mr., William A, Smith, of New
Jersey, relative to the establishment of a resident training center at
Bordentown. I think this should be followed up, since we have been trying
for some time to get a resident training center at Bordentown. It might be
well to have someone confer with Mr. Smith concerning this proposal.

. (17) There has always been some question concerning field trips.
I think we should bend over backwards to send a representative to a state
which requests field visits. The functional aspect of our organization
calls for a closer relationship with our field people and to be of as much
service to them as we possibly can. I hope this policy will be cleared, as
there are several states which have requested field visits over and over
again, which have not been met. It is very necessary that when our State
Administrators make requests of this kind, that we keep them in mind and
comply with them whenever possible, because we do not have too many requests
of this kind, and if we are to Justify the contimmation of this office, it
must be done to justify the functional approach to ocur problem.

After you have finished analyzing the materials which I have left,
I shall be very happy to go over each state if you will send me the reports
which have been previously made.

[V s,

'''''''''''
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Aie. Bhork are 18 restdent girls and 10 looal glrds who
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syl rainisg than on produsstion.
14 A, & College in Jeokecnville, Mn ﬁmfa m
i?lm fw 30 movre, sad 0 wm. |
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pro v&m vkm am&am% mmm are tw
s m divieion Detwesn the iraining a

iZined bogause the ettdents are in classes with

solleges, tu they are responsidle for sertain

58} ) wewisg for the mﬂt. and suto mm,
wt@mk, nm for the days.

I}M&M a}tmﬁm 10 the need of a sufficlently efidpred, or
‘genber far Negroas in the Buste of Portda. It is agparent I ‘
ve dapaription of the two centers nov availadile for Bagroes ms nelthar
of those u ‘of the type ve regard as » streamlicsd racident center. I am naot
positive on this, but quite likely the NYA has not pm in aqaimmt at sither
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one of the two centers beside the housekeeping eguipment for the boys and

girls at Tallshasses. 1 sav mo prodnction eguipment that 4id not appesr to
e & part of the school's eguipmens,

‘ 1 suggessed tov Nr, Lavin that & resident center duilt awsy from
w%&m&uamwmiuo to & highway, preferably in the southern
part of the state, showld De construsted for Wegroes. Second, that iff this
mcmlmtm. & plan shat had been suggestied by Nrs, Bothume, and vhich
e, Lavin and I dssaesed in grest detail, should at onoe be starfed. ¥iis
wugu wre: loss mobay than a stresmiined center in the central part of the
»a__,u;»mxa falt M i mwem& be sooursd, o center ooculd de

B "wnﬁm%wtpﬁww the state to spend or allecate
Ats: pan! gaptier fusis for whites, to the point that there is mot new
A2 ’m mrm w m. Lavin's .mmt. sufficient funde st sonsiruot

2% m&rm&ﬁ, mmom%nv!'mm &ma»mm»
‘?'~ma purpees,

Mmuht&au&%&mﬁﬂhte%min%&h. I
'mm;mmgmmmamm :mamm*w”
%Mwm «.m‘ mmmfm%wmu vepdwork, &

ol Shrough. wosk of the trsdes. In Sar I Bow a shop
-boyn vere workiug. xtmawm‘]”f"ﬁm
wmm There were wore orders, secordiing So the
MM&M&&M,WWMMWW rainet
mtmmuaww«m&mmwmnmmtmmam

vy, vhich was 1ight and fu nwed of repalir, snd a better system of
’“‘_,;1mﬁmwm&mmnMMsMa task to devots %o

- bronght to my attention, 1% was my
o Yhat s , Mn.wmmmwmmwmn
Mt m W are velutively like the resident conters,

w&g aot suffiotent for the Negro populaticn which is relatively one-third
of amm.

m&umxmmmumwma. A% the tiwe of ay
vieit, Shere wars 218 wme bays in constyustion at Oaxp DeBote, out fyem
Pampe. & lavge aumber were WPXIng oR arsy projects out frem Juckeonvills,
and 4n ’!faw Palm Besoh thers wers 31 boye in construction, and in Nisms, 23,

A1l im all, the aho;u need dullding uwp %o a reascneble standard, |
bdoth in efficiency and ia mmber of youth persomnel working in them,
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xmm sscure figures on the muder of Negro boys and girls re-
~n&ﬂu student aid,

I dalled to Nr. Lavin's attention the fact that the

mm hai proposed to most of the states that s Negro be added

4 staff of the Student Work Diviaton, and that

;m wae m mm, they should meks application for aldisionald
bad indieated that it wes intendsd to devote pert of the

N &al.m. ite Nagro Siate Supsrvisor, tut thal Mr. Colemsn did

e time to cover the whole state for $he seversl dlvisions and setivi-
}Mﬂm%mg.

IR | i&& stress the ascesrity for smploying scaecns &n nmm m
% o Begre pe  should be a@mmsw o ﬁ‘ho Stadont Werk ﬁm@ih
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L | o Affairs rmvm rmh for mw »i-

. State hat Nes, mmm n&w w m ma;a regy mmm
‘WMpmﬁy mﬁ, ; dve ingreases. maaﬂh

ks puintel ‘onk, Mt Hrw, m mmm the mﬁm at &
.. am, wu mma Ll am m:;mmm m not m

m W&W lﬂs than thmt patd wtm ®r. lavia

W mmmmumwmmmnmammmmm
neqh -hiw hat night sxied. Our records in this office show that thare
are four persons in the State of Porids on the zdministrative payrell: Ome
of thess is & N¥ogre Consuliant and two are intervievers in the Yomih Fersoanel
niviltm ony. m:mmm and the other in Tampa.
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o There are fiftesn project and assistent projest supervisors whose
salaries range from $80 to $100. Six of these geb $80; two, $68; one, $70;
ons, $76; oune, $80; one, $90; two, $100 and one of these gets §B0. Nr. lLavin

promised %o review the salaries of these peraons so that thers would be mo

raoial lmqmltﬂu and mu a bester grading of sslaries wonld resuls.

1 oslled aﬂwﬂ.on to the faet that we prodabdly nesded more Negroes

| mlw‘i op & statevide bBasis, and my visit through the etate cauﬂmd Shis
point of view.

(8) BBALTE

. Ve glsoussed the hesith program, which at that $ime wae in the
progess of deing develeped. I suggested a Negro member of the State Health
Oounall and probably sn assistant health supervisor to work among the Hegro
;rm‘ pevsopnsl. Mr. Lavin sald b was oommitted to She employmend of physi-
‘snd-nuress and vould disouss the entire progrem with the health aonsule
M nm webk. He was u?goﬁ %o doing samething definite on %this Wm.

mm

e w disgussed the quots, vhieh would go %o 4,800 by the end of
f = 48 4% pow 8,400, There is sppsrent need for incraasing the Negre
Paonnel registorsd in the southern pavt of the state and Ia Imokson.
‘Well. This S0 vhy resvndly an intsrviewer was appolinted in the
Diviston of Toukh Perscine) in Tempe and Japlksonvilla. Thers s evident need
Mt m mm«m ymm 40 cover Vesd Paln Besch and Miuui aves,

| Wn m«m«u the Farm Shep Program, which, at the tinme, provides
; »mr tho cmuw‘um of twelve shops, dud at o conferenge to be held the
ﬁ mmm ; Fo Shis ouaber might e revised. Nr. Lavin vas not adble %o
S8y hov m of m» Wﬁlﬁ be for Negrows,

i &sxmm wm Hr. Lavin my sour through the state and we agresd
on the rmwm Progran

, &tm&w and Mm morning ~ 5%, Aagustins
wada ~ Daytona Beaoh
rnday: wut Psln Bench and Mismt Wonday night
mm Kiomd
#m“w -~  Sarssota, Bradentown and renmching Tasmpa by night
Thursday ~ Tampa lesving Shere Thuradey night for ?allahasses
&W - Zallalassge
2 7 i Ji nyille for a conferencs with Mr. Lavin
mwm aaam or Sunday morning to return to Washington.

This progran vas cm&o&. out as above expept that ¥r. Lavin had
. been oalled to the northern part of the state and I was unadle to see hinm
r : to meke & final repors,




I¢ is apparent from the above that ws need:

(1) Addisional resident osnter facilitien for Negroes in
Plorida. The preferable arrengsment would be a streaun.
lined center at some point along the highway or at
Bothune-Coockmen College wvhere an offer has already
been umade for such a placs.

(2) Looal shops that will give boys iz oities an opportu~
2ty for work exporiencs.

(3) Additional persoms on the Btudend Work Frogram aad a
' a‘mo sonber of the Student Work Qouseil.

(4) ’mmam personse) .in the state and W of
the salaries of the pevsennel.

{B) Attention to the Healtk FM ma} Ww wnl
= ¢ot full advantage of thie progran - ‘both urv&aa end
yﬁl’*ﬂmlo

(8) ﬁmﬂﬁ attmﬂm should he given to. the ltm qmts. <
: ~ Im several polnts in the state thers are o boys eweit-
Ang ansighuent besanse the guots had been used wp. Nob
400 mueh Ws was placed on quotes in Hlani snd Vess
Pals Boach. - The sane adjustment nov existing in Tampa
and Jasksonville whare She Youth Personusl Division has -
 sumpleyed Hegro interviswers should be followed S.u the
soubhern region.

{7) Morida leoks wachimery throughont. The light machinery
for the Sarasots shep, I understmrd, is Syplcal of t&n
rest of ttm stabe,

' &m Iwml are prinsipally in comstruction -~ Hegro girls are in
sewing and homemeking. The machines asre hand operated and the work is supe
plied by looal olubs,  Thers is 50 suggestion of production wethods im the
shops that 1 saw, The progrem in general needs bringing up to standards all
aleng the line, I 414 2ot see apy whibe shops, bub from my conversation with
reprasentatives of NTA in various purte of Florida, iV was wy impreusion that
‘mugh needs 0 be dome for the entire progrem to tring it up to scceptadle etan-
derds. 8o far as the Negro s denoerned, I think we will not make W«u 4n
our ywegrm unless we aseign someone to the state for six or eight weeks to
sondatrate on resident centers, looal shops, quotas, and program sotivities,

TARLL) de




December 12, 1940
| g Kra. Mary Mcleod Bethune

T. Arnold Hill

Ny conference vith Nr. Lasseter on December 11, 1940

I took up the following things with Mr. Lasseter:
1) ai!r. Evans! continustion on PSA payroll. '

i A poraoml 4n the office as auggested by you.
(8) 0o ashington with Hr. Jones, Mr. Shell, - |
{ Pountain on Degember 20. , pod B
- (4) oCon ) ‘v;th‘!n. ‘state pecple early in o co
M Jenvary,

~TU(B) Wy srip to Flordda. - o
2. {8) Negro personmel in various states. A o o

: o (1) Nr. m.tcm}l has m»a to continus Nr. BEvans on the pmon
of Qh‘. ‘Farm Seourity Administration mtil Mr. Lasseter returns from Califor-
nh, when he (Mr. Lasseter) hopss he cen mske some adjnstment.

"(8) ‘If we omn find suffioient money in our present btmdget, I am
to set up the duties for the additional person we vant in the office. I

w1l have to ﬁoatav with Mr. Gant on this matter before we can proceed
gnﬁhar. , ‘

5 (3) The confounon with Mr. Jones, Mr. Shell, and Px'ummt
Fountain has been arranged for Degesber 30. MHr. Lasseter happened to be
talmm %o Atlanta when 1 vas in his office and $o0ld Mr. Jones that tha lat-
ter from your offioe was on its way and suggested he confer with President
Pountain and with edugational pecple in the state. If a plan can be worked

out by the 20th, they will come. In any event, you will hear from Mr. Jones
about it. ‘

(
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1 also wrote President Fountaln, over your signature, advising
of what you had done, suggesting that he get a plan well worked out for the
conference on the 20th.

(4) The conference with cur NYA state people has been teantatively
L fixed for January 6 and 7. These dates are satisfactory to Nr. Lasegter. A
= separate memorandum suggesting the program for the conference will. de maoa
| . o . : ' ¥y ox.

SN . _(B) A memorapdum of my trip to Florida, a eopy of which is attached,
;{f::,a,.; R : vas taken by Mr. Laeseter for study. He will have rescommendations:to make on
ST 4% whm he returas.

A o : | , " (8) e figures on Negrc personnel in the various states were
© S 'cmny what Mr. Lasseter said he wanted. He took them with him to study.

LSV T
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TO:

FROM:

SUBJECT:

Federal Security Agency -

NATIONAL YOUTH ADMINISTRATION

Inter-office Communication

Date December 14, 1940

Mr. T. Arnold Hill

Mary McLeod Bethune

Florida Report

I am not very well and will not be in the office today.

Last night I read with a great deal of interest the copy of your
report submitted to Mr. Lasseter on your trip to Florida and the
recommendations it contained. I would like for you to have a
conference with Arabella this morning on our procedure. I asked
Lanier to prepare a folder of our procedure so that you would
understand our method of keeping our program harmoniously going.
I note that you made your report and your recommendations to .
Mr. Lasseter.. Our procedure is that all field reports be made
, to my desk and together we will study them and send such part of
them we deem wise to Mr. lasseter over my signature. It will

-not do for the Division to send in separate reports and separate '
| recommendations. It will handicap use. :

M

I notice also that we have two out-going boxes from our Divisione.
We must have one in~coming and one out-going box. I know you
do not understand or this would not have been done. Will you

please have this corrected and Arabella will notify the messenger.

This does not, of course, refer to private mail., Your private
mail is sent out as you would like to send it. All franked

mail from the Division should pass over my desk for final review.
That is the way it is done in the otfier Divisions and that is the
way we should do it. You understand, of course, that if I am not
here, you are here and if you are out, Mr. Evans is here. We
only want to do things in the order they should be done. I in-
tended to talk this over with you but I will not be in today and
you will be away Monday.

Y Y

- isva
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Mr. Hill December 14, 1940

I would like for you and Evans to study again the dates for our
eeting with our State workers. I would like for them to meet
here on the 18th and 19th of January so that they might be here
for the inauguration. I think Mr. Lasseter will be agreeable

to this and can arrange his dates for it.
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~ ' GENERAL INFORMATION WHICH STATE MEN
SHOULD BE ABLE TO GIVE TO THE FORTH-
COMING CONFERENCE

January 20, 21 and 22.

Y : (1) What is the scope and function of your office?

a. Administrative responsibilities

b. Functional responsibilities

c. Difficulties in the way of performing
your duties. :

(2) Under the Work Projects program:
e. What difficulties do you have with

the registration and assignment of
youth personnel?

B N AT

b. What problems dd you have with resi-
dent or work experience centerst

ARG A L

c. What success have you had with farm
. shop programs and health programs -
g what difficulties have you experi-
enced with theset

S
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FEDERAL SECURITY AGENCY
NATIONAL YOUTH ADMINISTRATION
FOR NEW YORK CITY AND LONG ISLAND

aﬁauwﬁs%gnwmmsm
LEET PLACE

BRUGRLYN, NFw VR

MEMORANDUM
Februsry 7, 1941

TO: Mr, Robert J. Elzy

FROM: Edne Clarke g@

SUBJECT:
of Youth

Listed below are the names of the workers in this office
who would be interested in enrolling for the course

mentioned above.

Regine Hall
Pearline Byas
Cecil Forster
Edne Clarke

Course in Occupational Research and Prcblems

July Session
July Session
June Session
June Session

“
i
s s st et



Federal Security Agency

NATIONAL YOUTH ADMINISTRATION

Inter-office Communication

Date February 3, 1941

]d(é?e :;75ﬂ4£*LmJbtmm:

TO¢ Mr. Robert J. Elzy, Director
Negro Affeairs T

FROM : Mac C. Davies, Senior Supervisor
Project 5

SUBJECT: Course in Occupstional Research and Froblems of Youth
New York University

The following people from Project 5 are interested in the

course mentioned aboves

Miss Ruth Atteway June lst three weeks
Miss Elizabeth Bethune June lst three weeks
Mr. Mac C. Davies June 1lst three weeks
Miss Dorothy Fleming June lst three weeks
Miss Carmen Jones June 1lst three weeks
Mr. Stanley Miles June lst three weeks

/eb

#161:7-15-40
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FEDERAL SECURITY AGENCY /
NATIONAL YOUTH ADMINISTRATION '
FOR VIRGINIA

18 February 1941

bipg, Mary McLeod Bethume,Director

Division of Negroes Affairs

National Office,National Youth Administration
2145 C 5t.,N.¥W.

Washington,D.C.

My dear Mdrs. Bethume:

In reply to your communication of Jsnuary 16,1 wish to exoress
my continued interest in a course of study on Occupational
Research and Problems of Youth at New York University. The
best time during the summer for me to take ndvantaze of such a
course would Le the lsst threec weeks in Auzust.

I shall look forward to seeing you in Atlanta February 28.

Regpectfully yours,

’€lton H.llenderson, gl

Administrative Assistant in Chrrge
WHH:n of Negro Affairs.

&J!iiﬁ,’%& ‘K&W”k}”}m&w@mw%a Qlf’ a..ban N
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ot A o FEDERAL SECURITY AGENCY /
' NATIONAL YOUTH ADMINISTRATION

FOR ARKANSAS .
A. M, and N, College
Pipe Bluff, Arkensas
March 10, 1941

TO: Mrs. Mary McLeod Bethune, Director, Division of
Negro Affairs, National Office.

? R e
! F : +Holloway Smith » Yupervisor of Negro Affairs,
Pine~Bluff; Arkansas. &f

* 1
1

SURTECT: Course in Occupational Research and Problems of Youth

In regards to your letter of January 16, 1941, I
plen to take a three week course on Occupational
Research and Problems of Youth some time this summer.,

You indicated in your letter that the periods for
such cairse would be:

j First three weeks in June

Last two weeks in July and first week in August
i
i

B e .

Last three weeks in August

I plan to take the course the first three weeks in

June. I will be the only person of our staff taking

such course. I would be interested in knowing whether :
Oor not there is another school closer to Arkansas b
giving such course as mentioned in your letter. ‘

HS:deb
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March 12, 1941
¥r. Dillard B. Lasseter

Yinry Moleod Bethune

Employment of Stenographer in Offise of Negro Affalrs

The work of the Offioe of Negro Affalirs requires the
sddition of a stenographic person., I would like to
recommend that a person be employsd at a CAP-2 position
with the duties us outlined om the atissched job sheet,
If you approve, we would like to move on this personm

30 &8 ﬁe have them gttached to the staff before April
1. 19 3 .

I have ohabked ocur budget balamve and £ind thet our

balanoe for the last three months in ths fiseal year
is more than adequate to take sare of this appoint-

nenk, ’ ’ h

IR
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JUNIOR CLERK~STEROGRAPHER CAT -2 $1L40 - $1800

Duties and Responsibilities

Under the immediate supervision of the Chlef of Publie Relations
S8eotions to perform a variety of miscellamsous stenographic, typing,
and olerical tasks in the Division of Negro Affairs.

le To teke and transoribe dietation of average difficulty
concerning a wide variety of letters, reports and memoranda from
varicus members of the Division.

2+ To type copy from simple and rough drafts.

3« To océuaionully type statistical tables from rough
draft and be respomsible for most effective arrangement of material
on the typed sheet.

Le To maintain alphabetiorl and subjeoct matter files and

" records, ‘

Be To answer telephone.

6. To perform such tasks as are related thereto.

Hinimam Qualifleantiona

6raduation from high school; ability to take and transoribe
dictation rapidly and ascuratelys a good knowledge of spelling,
punctuation and English usage; olerical aptitude, neatness and good

3‘%‘“0 ’
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NEW YORK UNIVERSITY

SCHOOL OF EDUCATION
WASHINGTON SQUARE, NEW YORK

April 4, 1941

Mr. T. Arnold Hill, Assistant Director
Division of Negro Affairs

National Youth Administration

2145 C Street N. W.

Washington, D. C,.

Dear Arnold:

I have just checked with Dean Payne and Dean Pickett, both of
whom gge of the opinion that we cen proceed. The next steps will be as
followg
1. You and I agree on course content and instructor.
2+ You submit the course outline and figures regarding costs
to your people.

3. If 20 or more of your people then say definitely that they
will attend, with no ifs, buts, or ands, we will engage
an instructor and arrange to offer the course.

If you will be content with one instructor, we can offer the
course at any time you like, whether or not it coincides with our regular
summer session. But if you choose dates within the summer session, we
could then draw upon other members of the faculty for occasional lectures.

We can offer either a two point or a three point course. The
number of class hours would be the same, namely 303 the outside work would
be heavier in a three point course. Three point courses are open only to
graduate students. Two point courses are open to both undergraduate and
graduate students and carry graduate credit.

, The expenses for each person would be $11 per point, or $22 for
a two point course, and $33 for a three point course, in addition to a
$3 registration fee, and a student activities fee of $.50 a point, with
a $3 maximum,

We could not offer a two point and a three point course at the
same time; we would have to decide on one or the other.

I think you and I had better decide on the above matters. Will
you please tell me your preferences and I will proceed accordingly?

. e
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T. Arnold Hill -2- April 4, 1941

Before attempting to outline the course, I should like your
opinion regarding possible instructors. The following occur to me as
possibilities. In your reply, will you please list these in the order
of your preference?

T. Arnold Hill, National Youth Administration

Roswell Ward, National Youth Administration

Lester Granger, National Urban League

Louis Sobel, Federation Employment Service, who
teaches our course on guidance and placement
of special groups

Bradbury Franklin, Youth Personnel Director,

" N. Y. A. Radio Project, New York City

George Bennett, recently director, N. Y. A.
Project Hr Negro Youth, Ypsilante, Mich.

Granger and Bennett are Negroes, the others are white. I do
not know which of these persons would be available, but I am reasonably
sure we could get one of them.

I am leaving today for South Orange, Chicago, and the Pacific
C@?t. I shall return early in May. Between now and then will you please
drop me a line and let me have your answers to the sbove questions? As .
soon as I get back I shall check with the possible instructors and prepare
a tentative outline for the course.

Cordjeidly yours,

ROBERT HOPPOCK, Chairman,
Department of Guidance and
Personnel Administration

RH:TP
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Tt Federal Security Agency E
NATIONAL YOUTH ADMINISTRATION :
Inter-office Communication
Date July 15, 191 :
TO: I'r« Herbert Little :

FROM: Mary McLeod Eethune % .. 6 . ;

SUBJECT: Additional Pictures of Negro Youth on Projects A

I should like to discuss with you the problem men-
tioned in the attached letter from lMr. Browning.

L]

Len % e R
S ST
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DELAWARE

DISTRICT OF COLUMBIA
ILLINOIS

INDIANA

KENTUCKY

MARYLAND

R SR PP

FEDERAL SECURITY AGENCY

NATIONAL YOUTH ADMINISTRATION

REGIONAL OFFICE ’

1227 PROSPECT BUILDING

MICHIGAN
CLEVELAND, OHIO NEW JERSEY

OHIO
PENNSYLVANIA
WEST VIRGINIA
WISCONSIN

July 12, 1941

Mrs, Mary McLeod Bethune
Director, Office of Negro Affairs
National Youth Administration
2145 C Street NW

Washington, D. C,

My dear Mrs. Bethune:

The recent series of pictures in the Pittsburgh
Courier has revealed the shortage of good pictures of
Negro youth in action on NYA projects. Most of the pictures
are of the "posed" variety and represent nothing except a
group either smiling, conferring or just having pictures
made,.

Therefore, it is recommended that your office work
out some plan with Mr, Little relative to the establishment
of a good photographic backlog on Negro youth., Also, I
believe it is advisable that you encourage *the National
representatives of the Information Division who take pictures
to make certain that Negro youth are included in NYA shop
Yshots" with other youths. Mr, Edward Swan of Michigan has
brought to my attention the failure of National representatives
to take pictures at Detroit in the NYA Southfield shops.

One of our selling points in integrating Negro youth
into industry is to have white and Negro youth in the same
pictures. If through NYA picbures we could help to eliminate
the stereotype, much will have been accomplished.

Singgrely yours,

Chefles P.(Browning
Refgional S rvisor
Region II




4 AT e WA AT L e

D SO

Federal Security Agency

NATIONAL YOUTH ADMINISTRATION

Inter-office Communication

Date August 12, 1941
TO: Mrs. Mary lMcLeod Bethune

FROM: Robert E. Asher ﬂ -

SUBJECT: Report of Negro Administrative and Supervisory Persomnel

Yesterday Mr. Lasseter approved the proposed report of Negro
administrative and supervisory personnel, as a special report rather then
a quarterly report, containing information as to numbers of Negro adminis-
trative and supervisory persomnel on the regular end defense progrems
but not conteining any nemes and addresses. Accordingly we are releasing
the letter with the request that the informetion be submitted as of
August 31 end to reach Washington by September 10, 1941.

Should the need for further reports of this nature arise,
I am sure Mr., Lasseter will be willing to consider additional requests
for special reports of this type.



Perry Building
Philedelphia, Penna.

August 25, 1942

TO¢ #rs. Mary Nel.eod Dethune, Director
0ffice of Regro Affairs
¥ational Office

FRO¥: John K. Patterson
Regional Youth Administrator
Region III

SUBJECTs Matter of luvenia Shedrick, Philadelphia

Pursuant to your memorandum of July 30th in regard %o the “
subject youth worker, an investigation has been mesde, and¢ the findings
sare herein set forth.

¥iss Shedrick, in confersnce stated: "I was intoresteéd in .
power sewing, and took an aptitude test for this work at the U. S. Imploy~
ment Office. Upon its completion I was told that I did not possess enough
gpeed for this type of work. I wes then given & test for welding, since
thig was ny next cholce. In this, I was afterward tolid I was better fitted.
Finelly, being given the choise by the Beployment Service of chsosing be-

tween power sewing and welding, 1 selected arc welding, end was assigned
to the ¥.Y.A., welding shop.™

The ¥N.Y.A, reoords show thet Xiss Shedriock was asaigned to
the welding shop April 13, 194.2, and was termineted July 18, 1942 for the,
reason, "oompleted course.® Her performance record as well as the individe
ual characteristics noted during the 406.5 hours of tralning are good.
She has a tenth grade bmekeground, will be 20 ywars of age \)etober 12th,
and sppears to be gulte intelligent.

When guestioned about the firms from whom she sought employ-
nent, ¥iss Shedrick stated that she hed filed applications with the Sun
Shipbuilding end Dry Dock Company in Chester, snd the FPhiladelphis Naevy
Yard. ¥To otheor sources were explored; not even was there a recent visit
to the U. 8§, Employment Service.

, Since the interview with Miss Shedrick, she has been culled
to the Havy Yard for interview, as were a number of other Negro girls who
filed at the same time. The results of the interview hav: not yet been
transmitted to Miss Shedrick.

,,,,,,,,,,



- o
Conelusions

1. Mies Shedrick was advised to visit the U.8.35.8., Bendix, Kelletdt
tutogiro Corp., R = 8 Products Co., and the R.C.A. Plant in Camden
in search for employment.

2. The U.S5.E.5.'s ettention was again directed to the avallability ef this
treines for placement.

3. Vhile it is a fact that but few fomale Negro YWelding trainecs have
been plased, this complainant has failed tc make sufficient contacts
with employers to justify her observations on H.Y.A. tralning.

4. It may be snticipated that Miss Shudrick will be erployed by the
Philadelphis Nevy Yard, shortly. This belief is borne out by the
fact that the following female Negro welding trainess have been
employed within the past six weeks by the Navy Yard, or called for

interview.
mvalaged

Violet Sutler " 915 Saybrook Avenus Gas Yiglding
ithel B. 8t. Clair 2256 ¥. 2lst Street " "
Ruth lHoore 1741 Federal Street " "
Harotta Foster 1421 5. 2la%t Streeb » "o
Julia Hussell 40 K. Collom Strest ¥ech. lLearner
Elaine V. Carter 3103 Haverford Avenus n "

W¥arie Hackett 5502 Spring Btreet " "

Called for Inturview (Results unknown)

Brelynes Cotben 3910 Brown Strest
Lorpaine Vandergrift 4907 Paschall Avenue
Dell Vendargrift 4907 pPaschell Avenue
Luvenie Shedrick 208 Y. Cecil Street

Bx» It would appwsr from the findings that Mirs Shedrick selected are
_welding, mnd that she was not "sold" by W.Y.A. a type of training
ageinst her will, as her letter of somplaint infers.

s
e
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0 INTEROFFICE COMMUMIGATION gff
P K
Y Sept 'mber 1, 1942
TOt Mr., John N. Patterson

Regional Youth Administrator, Region III

FROM Mary McLeod Bethune, Director
Division of¥{Negro Affairs
National OffY¢®

SUBJECT: Employment Outlets for Negro Youth

Thank you very much for the many courtesies given to me while
I was in your Region. I was impressed with your splendid shop and the
excellent participation of Negroes,

As you know, the Delaware River area is one of the serious
labor supply and labor demand regions. This means that a real opportun-
ity should be present for the absorption of Negroes in our war production
efforts, This would imply, therefore, that every resource at our command
should be employed in the recruiting of Negro youth for training and
employment in vital war production industries.

While we are aware that much of the publicity of the so-called
"Sun Ship Plan" has been in the vanguard of actual hiring, the persistent
recurrence of publicity and rumors would indicate that one of the greatest
single possibilities for the employment of Negro workers must or should
exist at Sun Ship. Also, you are aware of the indications that other
jndustries in the area such as Dravo in Wilmington, New York Ship at Camden,
Budd, Baldwin, Bendix and General Electric, as well as other firms have
progressive hiring schedules which should require the éffective utilization
of available menpower. Thim also would include womanpowser.

We understand from Mr. Browning that quite a number of Negro NYA
youth have gone into Sun Ship. Please advise us of the total number by
job classification and wage scale. '

In addition, you mrélwell aware of the tremendous outlook for the
employment of women in Jersey industry. As you know, we have been dis-~
appointed with the representation of Negro youth trainees in the New Jersey
project picture. We would appreciate an intensive effort in this area to
step up the training of Negro males and females to the end that they will
be prepared as war production stringencies develop and employment needs
become apparent.

In connection with the major task ahead, Mr. Watson should collaborate
as closely as possible with Mr. Reginald C. Johnson of the War Manpower
Commission.

Please let us hear from you.

,,,,,,,,,,,,,
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During the past six months some of the outstanding projects started and cam-~
i o pleted are: Construction, Repair and Remodeling of buildings and furniture,
Household training, farm training, soil conservation and »park beautification,
hospital training, ete,

Col>T

ALY
n Florida a number of school buildings and vocational shops have been con-

gtructed by NYA youths such as the one at RBoyal Community near wildwood -

A four teacher rural school for Negroes was finished in September to take

the place of a poorly lighted ramshackle shack which had formerly been used.

Materisl from the old building was used to build a vocational shop in con-
‘ nection with the school building. This work was done by 8 NYa boys under the
E . supervision of a colored vocational agricultural teacher., WAt Daytona Beach
S and Tallahassee, Florida, log commnity houses have been constructed by NYA
youths to serve as Resident Training Centers for Negro youths, This type of
construction work is being done in most of the southem states., In Alabeama,
Negro boys receive training emd experience in cement work, carpentry, plumbing,
painting end tin work on a progect to construct sanitary toilets according to
specifications set u» by the State Board of Health in connection with mosquito
control and sanitation program.

j An excellent project for Negro boys under the supervision of zx a well trained
carpenter has been established at Mansfield, La., where 24 Negro youths have

; demolished two large buildings and are now completing a boys' trade buildinggg,ﬁvsf‘&;.
: With the remaining materials left from the demolition of the buildings near/- :

’\ this cempus, it is planned to begin operations on a Home ikconomics buildiné@ é/
J

7

for the Negro girls. \% L

¥,
Playgrounds have been constructed in a number of states where there have :

| been no recreat ional facilities for Negroes, Baseball di=smonds, swimming pools, ;
temis&gpp’gﬁ{ébaekej%&m courts; Some of these play centers have been con- : o

/ stricted in old budeingsEonated by the sponsors.want“‘lé”t”é} ; o

ey e
B

In addition to the construction of buildings for training centers and plsy centers, ¢
a number of old buildings have been remodeled for this use - o0ld furniture has
; been remodeled for use in these buildings by NYA youths. This not only offers
g employment to these youths but furnished excellent training. In Tennessee it
’ is reported that 38 improvement of school and public grounds and buildings,

! e SE—2G Vb »O86-8
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be-wrsed he construction of tables, desks, chairs,

& oG U

g general equipment, and i‘epairinggand refinishing furniture in high schools has

proved an excellent project. It has been valuable to the community in that it

g has stimilated and encouraged interest in civic and community activities,..®
oy
%
=

Chree o Mgt

; has emphasé&zed the importance of recreation in the deve lopment of character;

Q it has been valuable to youths in decreasing deljinqu .‘and promot ing interest

» &%@ the income ,the workers
have received instruction from canable and experienced leaders.

FLigRARY S VicT

~Another outstanding project id located in Powtsmouth, Virginia. At the instigation
of the City ofﬁortsmouth Deptwjiof Public welfare and the City Advisory Committee,
Emixthe NYA undertook the establishment of &% publie library for Negroes. The
need for such a library had long been spparent, but it was not until xzhax April,
1937 that’fé’ivic conscience was sufficiently aroused. For the past few months
this library has been a reality. Over 2000 books have already been collected
and more have been promised. The sponsors have securcd a building which was
formerly used by the De;f of Public welfare as a eocial service unit, for the
exclusive use of the library. Materials, eyuipment and supplies have been

r furnished by the sponsors. The NYA furnished the lzbor of five Negro girls and

the services of a trained librarien . .

,,ef’ in hobby clubs and constructive play activities,
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Negroes of Portsmount who have never before had a nublic librery now have all the
benefits of & regular oublic librery. The educational and recreational advantages
of the best vhite publiec libraries are now made availsble to the Negroes of
Portsmouth,

-
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Sewing projects are being operated in most states and #4e generally found to

be & statewide projecty, A typical sewing project is reported from Alabama,
where 70 Negro mriXx girls are employed meking articles of clothing for distri-
bution to the Deph? of Public welfare gffice, meking clothing and equivment
for the trade schools, such as curtains\Lrugs ﬁﬁ%king articles for use in the
charity wards of the county hospitals end for the tubercular sanitorium and
the Home for the Aged.

In Fgirfield, Albamma)a domestic training project for Negro girls is in
operation. This project provides employment, trsining in cooking, leaundry work,
child care, dieting and cleaning.

!
In Prescott, Arkansas, a project is operated known as the\Home Arts Practice
Hbusd( where & six room brick veneer bungalow is being rented by the City,
for which they also pay for all utilities. The house has been completely
furnished, most items received through donatiocns or from furniture made in .
NYA work shops and from furniture purchased from NY4 funds. Approximately
30 girls are employed part time at the Practice House, and receive definite
training in meny lines of household work through their work ExpEwizzuzs exper-
ience in commection ?;ﬁngggg_gggzation of day nursery for childredf*from under-
privileged familiesy (3 to 6 years of &gy The nursery provides the experience
in certain phases of child, care, prevaration end serving of foods that these
children should have and all phases of housewofk tha#would naturally be incidentsal
to this type of work. '

]%uﬁwVAu T AR 2 G
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the District of Columbia, some forty NYA workers are employed as nursing aides,
and student orderlies in the Freedmen's Hospital under the direction of a Negro
supervisor. These aides work in the werds, dressing rooms and officesof the
hospital. They make beds, take care of ward equipment, feed adults and children,
sew surgicel garments and babies dispers, make orthopedic bandages, prepsare
sponges, applicators, dressings and other supplies, clean instruments, conduct
recreation rooms, mop floors, clean wood-work and do general office work. DNurses
@and ward physiciasns alike indicate thet with the problem of severely limited ward
persomel, the NYA workers have made possible more nearly asdequate ward service.
These xmxxEE NYA aides and orcerlies are given definite instruction in personal
hygiene, home nursing and hospital housekeeping.

Soit. SOASERYATIEN &

In Gmikuggfﬁixiixn, Texas we‘%%ggzén outstanding project in farm treining and
soil conservation,ie. surgeys for soil conservation terraces, diversion
channels, drains, gulley retards and checking dems. xdkxExkXmxxaxxmmmbx Also
in Texas a number oftzggggg_iyggroé are given employment on the Roadside or

v‘Pocket\size“park project, Construction of stone tables, benches and barbeque

pitsas well as landscaping beautificaticn is done under the supervision of the
State Highway Department and the NYA. Lo
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Resident Traigigngggigggggw

In Alabema, Arkansas, Georgia, Louisiana, North Carolina, Oklshoma, South
Carolina, Texas, Virginia and West Virginia, Resident Training Projects for
both Negro end white youths have been set up.

ExaxoR xtkmxLirskxprajartsxiaxkaXsrixhompzrar ko arx e xR e X rim x Fiawy XFaXnEX

An example of the Xymm opportunity offered Negro youths imxkkhkm in these centers
is reported from Nontgomery, Alabama. This program offereés & series of four-
month periods of instruction =k for groups of Negro rural girls (50] to each
group) to be selected by officiels of the NYA in the state and to be brought

to the State Teachers College for inamtruction, for work supervision and for

directed living in college quarters, fer—thot-poricé

It is the aim to give these rural Negro girls practical training that will
help them to live better in the marginel rural life situations out of which
they are being drawn and that will give them both the infoprmation and the
inspiration to use to better advanta%e their limited liferportunities.

This progrem provides for a half day of instruction =nd a helf day for the
special work projects which will permit the Witilization of college facilities
and progrems at convenisént periods while providing for a supervised life in
evening hours end in living quarters to be made aveilable £mx by the college,

The Vocational Division of the State Dept{ of Education and State Teacher's
College %x are responsible for the instructional phases of the program as P
regards the instructors, facilities, material, course content, etc.

o

ga‘ilf)ﬁ“\

The NYA is responsible for the work program as regards selection and a331gn- ﬁ
ment of girls, efficienty of work projects, selection of supervisory staff “and™——
securing e portion of the material.,
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The State Teachers College is respcnsible for immxx integreting and coprdinating
all the activities, providing subsistence, arranging a ppare time progrsm, snd
mixkx has general oversight of all the activities carried om in comnection with
the =ro ject.

These projects will give the girls an opportunity to mske 70 hours per month at
the rate of 30#‘per hour. They include such types of services as the meking
and reconditioning of shades and rugs, the painting of dormitory beds and other
dormitory furniture, the making of -seme—bexped furniture and other furnishings
that will be used 1n the special quarters in which these girls live, $he-conduct
.9 _ +tort project..in..g. building-of~ s:x*“m*ssrecms, the planting

of grass and flowergﬁithe maklng of a demonstration garden that will articulate
with their planned instruction in gerdening. They will have opportunity to attend
the various college assembly programs, concerts, religious services and athéltic

: -oecasions and will be given special instruction through the health and physical

education department as well as through scRe-i-iborepy facilities for readinéﬁiéanagm

current affairs., A series of planned trips to points of interest such as the
capitol%t variousvplants" will be provided,

| 'vagj‘b‘# 5‘3‘,,
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Instruction is given in personal development, health
care of the home and surround ings, (xxxxxmtxinﬁxmnmxxazﬁxxaxmxnfxxﬂmmﬁxan&x
food selection, preparation.and service, care of children in rural environment,

planning for the house and living quarters, the business of the home end
wholesome enjoyment of life,
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Sugust 29, 19.2

Hrs Rufus ¥Watson

Regional Negro Affairs Representative RECE!VED
Region IIIX

Porry Building AUG3 11942
16th and Chestnut Streets N Y, A. REGIONS

Philadelphia, Femmsylvania

My dear Mr, Viabson:

Now that our regional organization is beginning to funotion
with full efficiency, the National Youth Administration must move &«
head with streemlined speed to accomplish its. hwmediate objeotives.
In the absence of talking with you and your Administretor personally
or a meeting of all our field men, intimacy of thought and planning

, must be eptablished through correspondence., DBudgetary limitations,
also, and your pressing duties in the field, and other factors force
us to forget national conferences. Therefore, this letter will serve

the purposé of establishing sn operating relationship between this
office and the regional staffs,

In all probability, you and your Regional Administrator, as

well ag other members of the regional staff, have gone into some of
the preblems whith are on my mind and have many suggestions to contribe
ute to the National Office, However, in order that all of us may begin

at a given point, we are submitting the following statements for your
comment and auggestiona:

1) Various fleld reports have revéhled a serious problem which relates
to the rapid turnover of Negro youth on meny of our war production
training projects for reasons other than private employment. This
condition and many other difficultles surrounding the recrultment,
ragistraticn, selection and assigmment of Negro youth mean that the
Regional Negro Affairs Representative should collaborate with the

Regional Direetor of Youth Perwnnel in working through to effective
solution of these problems, Mrs, Marie lane, our Director of the
Youth Personnel Division, fe in_full sccord with this suggestion and

has written the Regional Youth Personmel Directors regarding this
problem,

Inasmuch as the program 1s being evaluated and messured largely in
terms of the war production placement of our youth employees end
youth must agree in writing prior to aseignment to accept employment
in industry related to national or war production if and when offered
in good faith, it is highly important that a very definite working

it s it i et e



relationship be established with the Negro Field Assistants of the
Var Menpower Commlission, as well as the Hegro regional personnel

of the United States Employment Service. Ve are vitally concerned
that these relationships be clear-cut and constant to the end that
the most effective placement Job possible will be done, Federal
Civil Service possibilities must be explored for employment outlets.

%) This year all of us know the importance of developing and maintain=-
ing our war production treining projects at a very high level of
operation. The Legional Hegro Affsirs Representative should in
every way possible work with the Hegional Director of Cperations to
the end that those projects or units of projects operated expressly
for Hegroes will measure up to the standards of the National Youth
Administration, Mr, John Lasher mssures us that you will have the
full support of the Director of Operations.

Inasmuch as the major purpose of the Office of Negro Affairs
is to render service to the field, it is apparent that the Sationsl
{fPiee should be advised of important developments and progress in the
Begion, While recurring or routine reports will net be requested, it
is necessary that a close relationship be maintained with the regional
office so that each of us can help objectively and factumlly our Regione
o) Administrators do the tremendous job ahead. A suggested guide for
fnformal field reports ls attached,

Remember, "every second counts” and we must make certain
that the Office of Negroc Affairs plays its ¥vital rle with understand-
. ing snd effectiveness in the program of the National Xouth Adninistra=
tion,

) - Flemse discuss these suggestions with your Regional Adminis~
trater as well as other members of the Begional staff and let ue have
your plans and recommendations,

Sincerely yours,

%W(( Gy fonod Bt Womirs

Mary Heleod Bethune, Director
Division of FNegro Affairs




FEDERAL SECURITY AGENCY T
NATIONAL YOUTH ADMINISTRATION

INTEROFFICE COMMUNICATION

September 8, 1942

TO: Mr. John N. Patterson
Regional Youth Administrator
Region III

FROM:

Mary McLeod Bethune, Director
Office of Negro Af

fleirs
National Office ;377,;KU~13

SUBJECT ¢ Correspondence from Dr. John H. Brodhead of the
Philadelphia Citizens' Committee

We have received a letter from Dr. John H. Brodhead, Chairman

of the Philadelphia Citizens' Committee protesting the termina-
tion of Mrs. Mamie Thomas.

Dr. Brodhead states that Mrs. Thomas has served since the in-
ception of the National Youth Administration in Philadelphia

and is well acqueinted with the work. He further states that
in selecting persons to remain on the program, you or Mr.

Anderson selected a Mr. Veyner, a former orchestra leader,

ag counsellor for the youth over Mrs. Thomas who has worked
in that field for years.

Will you please let us have a statement so that we might answer
Dr. Brodhead's letter.

RECEIVEL
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-
b\l 1239 N. FIFTY-SEVENTH STREET

B‘. Philadelphia, Pa.
. [3 PHONE GRE 2847

Aug.20,1942

Mr. John N, Patterson
Regional Youth Administrator
Phila. Pa.

Degr 3ir:

Your justification of Mrs. Thomas'
dismissal on the grounds that those who were
retained had better qualifications,would im-
Ply that NYA personnel have qualifications that
fit them for their respective positions. If
we asked for a survey,wouldn't we find many
NYA personnel who are doing a fine job,but who
do not have "paper cualifications"for the job?
Every job Mrs, Thomas had was a new expepience
to her;yet she did the jobs with success. The
present job of many NYA workers is new to them,
but their successful work experience makes them

equal to the task. Mrs, Thomas' successful work-

experience would do the same thing for her,if
she were given the chance. But,no ,someone ar-

bitrarily decided that she didn't have paper mumixifis

ﬁualificatione. Your letter indicates that

r. Anderson decided that,and you,his superior,
acquiededd in her dismissal. You have made a
mistake and we intend taking it to higher auth-
orities.

Please give me the total number of
full-time employes in NYA in Philadelphia,and
the total number of Negroes of that group. This
will show if we have adequate representation
as citizens in this government set-up. We wish
to make a survey of the qualifications of your

personnel in Philadelphia, see If these qual-

ifications meet the requirements o 6§f the posi-

tion they hold. Can you make these dada available

to?us? Or do we have to send to Washington for
it

The NYA has been taking on new people
from time to time-----and now they wish to dis-
miss an experienced worker without giving her
a chance at a new Jjob. We submit that that is
unfair and prejudicial. But you say it is just-
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Hon. John N. Yatterson #2

DR. JOHN H. BRODHEAD
1239 N. FIFTY-SEVENTH STREET
Philadelphia, Pa.

PHONE GRE 2847

ified. How could you?

If you had years of successful work-
expekience,you would probably purchase
articles,under thexassumption that you
would be continuously employed. This would
be especially true if you saw other people
being employed. Then how would you feel if
suddenly you were fired? Would you say that
was justifiable? Well,that is just what happen-
ed to Mrs. Thomas. She has three things on
her side: Right,successful work experience,
and an able body with a capacity for more
work. And you allow Mr. Anderson to dis-
miss her.

Ve expect to take this matter up with
the President,ér. McNutt,Mr. Aubery Williams,
Mrs. Bethune,and two of our congressmen in
Washington. We contend that the Negro does
not now have anything like an adequate number
of jobs in the higher bracketes of the NYA,and
what few we have should be retained.

We expect to have newspaper publicity
on this affair in a week or so. Your name
will be mentioned.

I will appreciate the information re-
quested in paragraph two.

Hoping that you will see fit to right this
wrong done to Mrs. Thomas regardless of whose
feelings you hurt,I am

.H., Brodhead,Chrm.
Phila. Job Adjustment. Committee
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Dr. Jolm H. Brodhead )
1239 North Fifty-seventh Street .
Philedelphia, Permsylvania August 19, 1942

My desr Dr. Brodhead:

This aoknowledges receipt of your letter dated August l4th relative
to the termination by this Administretion of the services of one
m"i Mamis Ho Thomas .

I have invesgtigated the oiroumstances of the terminetion from employ-
ment of Mra. Thomss and I am completely econfident that the goetion in
no wise refleots prejudice or bilas., The loocal Project Manager has
determined-wilffollowing analysis of the normel youth intake load fhat
two ﬁ.ntorvimga are sufficlent to assign the youths applying for werk
st the Philadelphia Projeot. Hs has determined that the qualifications

of the two employees retained are superior to ‘l:hose of Mrs. Thomas for
the kind of work to be performed.

Miss Moffitt, to whom your letter refers, ﬂael not enter into this
determination. The appointment of Miss Moffitt is to s different posi-
tion entirely from that held by Mrs. Thomas, Mise Moffitt is not an
outsider; she started work with this organization in 1986 in Philsdelphia
snd has been with this Administration continuously since that time. 8he
wis employed in the Philadelphia Office from 1936 until 1941 at whioh
time she was assigned to the Area No. 5 Office as Youth Persontiel Offiocer.
The work to which she has been currently mssigned is not comparable in
nature to that performed by Mrs. Thomas and Miss Moffitt's qualifications
for this latter position are undoubbtedly superior to those of Mrs. Thomas.

As Administrator of Reglon III, i1t is my task to coordinate the funotion-
ing of more than one thousand full-time employees. It is obviously 4im-
possible for me, from thig level, to determine the individual merits and
qualifications of each staff person as they manifest themselves in the
performance of a day-to-day job. I have interested myself directly in
this case only to insure that the determination mede by the local adminis-
trative authorities has not been influenced by any eonsideration other
than those related to the improved funoctioning of the Agency. I have
made such a determination to my complets satisfaction and it is my poliey
not to interfere beyond this point.
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Dr. John H. Brodhesd - #2 August 19, 1942

Reviewing the situation generally, it appears that Mrs. Thomas hes
done satisfactory work for this Administration during long yesrs of
service. Reorganizetion of the Youth Personnel Department, however,
has indicated & necessary reduction in the number of personnel and
the looal mansger has been faced with the 4iffieult choloe of which
two of three persons to retain. Since there is no evidence of biss
or disorimination in the decision of the looal mansger, I em sure
you will agree with me that neither you nor I ere in any position to
attempt to alter his deeision.

Thank you for your continued interest in the program and for the help

and asslstance you have accorded this Administration from time to
time.

Sincerely yours,

Jolm M. Patterson
Regional Youth Administrator

cc - Mr. Anderson
¥r. Watson %
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The Philadelphia Job Adjustment Committee

DR. JOHN H. BRODHEAD
1239 N. FIFTY-SEVENTH STREET
Philadelphia, Pa.

PHONE GRE 2847

Aug.14,1942

Hon. John W. Patterson
Regional Administrator
National Youth Administration
Phila., Pa.

Re: Mrs. Mamie Thomas
Dear Sir:

, ‘It has come to our attention that
¥rs. #amie Thomas has been dismissed by
the local project authorities,after several years
of service;service that has merited her
promotion after promotion . She was the orig-
inal organizer of Negro youth activities in
this area;she was promoted to assist Mr. Wat-
son,and she served with distinction. She has
done an equally good job of counsellor under
the NYA at the U.S. Bmployment Offices. And
now,as a reward for her successes over a per=-
iod of years,she is dismissed. ey
~ o ‘j‘i(‘“ e e
A Miss Moffitt ‘Has come from Harris-
burg,and has been given the job that should have
been given irs. Thomas . Inasmuch as she had
worked so well over a period of years,well
enough to gain high promotion;inasmuch as she
has done her last job well,it is our contention
that she should have been given a chance to
make good in this new opening. Shouldn't a
series of successes in several jobs,each one
of which was new to her,be recommendation enough
for her to receive a trial in the new opening?

- Why does the NYA cast aside the people who

by their experience,know NYA work and can be
very useful,and hire new people? Isn't her
cumulative experience valuable? Mrs. Thomas
is not old;she is attractive,refined,and in-
telligent. These attributes,tgether with a
successful work experience record with NYA
should speak louder than my mere wordse

-
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DR. JOHN H. BRODHEAD
1239 N. FIFTY-SEVENTH STREET
Philadelphia, Pa.

PHONE GRE 2847

The members of my Committee wish to keep
every gain the Negro has made not only in
the NYA,but in other agencies. In the dis-
missal of Mrs. Thomas,we have lost one of
the gains of which we have been proud. But
we intend to make representations to NY4
officials in the order of ascending authore
ity to have Mrs. Thomas reinstated. As the
official head of this region,we are now
calling this most important matter to your
official attention. It is our contention
that just because a particular Job is dis-
continued, there is no justification for the
dismissal of that person who has been suc-
cessful ,and the employment of some one else.
We contend that with Mrs. Thomas® rich and
intimate khowledge of NY4A procedure,she is
now more valuable than ever before. Surely,
a8 one who i8 acquainted with Philadelphia
youth and conditions,she should receisve pre-
cedence over an outsider . Just because
white girls are placed more fregquently than
Negro girls is no reason in itself to have
Miss Moffittt do the placement. THIS IS AN
INTEGRATED PROGRAM,isn't it?

My Committee is interracial,and is composed

of three U.of P. and BrymmaXr professors,the
Hon. Francis Fisher Kane,winner of the Phila-
delphia award,and mdhy leading Negroes of Phila-
delphia. There is nothing Communistic about us.
We are for a total vietory for the Allied Nations.
But even in time of war,the Educational Pol-
icies Commission,says minority groups should
fight at home to retain the gains already made,
even in time of war.

It would please me to be honored with a favorable
reply,at the esarliest possible tims.

Regpectfully yours,

hn H. Brodhead,Chrm.
Copy sent to Mr. Levy Anderson
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NATIONAL YOUTH ADMINISTRATION
900 North Bread Street
Philadelphia, Penna.

August 18th
1942

John N. Patterson, Regional Youth Administrator
Region III, Philadelphia, Pennae.

FROM H Levy on, Master Project Manager
PhiladeIfifie, Penna,

SUBJECT Mamie M. Thomas

With respect to the letter which you received comcerning the above person, I wish
to offer the following information. *

Mrs. Thomas has been with this orgenization since 1936, as Negro Project Head,
Field Supervisor, Assistant State Supervisor of the Negro Preogrem, and from the
time I ceme to this orgenizaetion in October, 1941, until the time she was released,
she was employed as a Youth Interviewer., During my observation, her work on the
whole was satisfactory, although at times she exhibited some traits of personality
which were not helpful,

Ae you know, with the administrative reorganization, effective this fiscal year,
the Youth Personnel Department was completely reorganized. In addition, we changed
our method of interviewing youth so that we now have no interviewers at the U, S,
Employment Service office, all interviewing is done here,

We were faced with a cholice between Mrs. Thomas and George E, Allen for the reason
that we could not justify three youth interviewers, George Schroeder being the ether
interviewer, We decided to retain the services of Mr. Allen,

After careful consideration in this office, we did not feel it advisable to recommend
Mrs, Thomas for a position as Shop Representative, by reason of the fact that:her
background, training, knowledge or personality were not suitable for such a position.
I can assure you that these decisions were made wholely objectively, and without
thought of prejudice or discrimination in any way,

I note in the letter from Dr. Brodhead that he seems to resent the fact that Miss
Moffitt has been assigned to the Fhiladelphia office. As you know, Miss Moffitt is
not an outsider. She:étarted with this organization in 1936 in Philadelphia and
has been with this administration continuously since that time. She was assigned
to the Philadelphia office from 1936 to 1941, during which time she had continuous
experience in handling youth problems and in making adjustments. In 1941 she was
assigned to the Area #5 office as Youth Personnel Officer and from that time until
this year she wes constantly engaged in youth personnel work, handling all aspects
of this work. We therefore felt ourselves very fortunate in being able to secure
her services for the position which she now holds,

Furthermore, Miss Moffitt is doing an entirely different job from that which had
been done by Mrs, Thomass In my opinion Miss Meffitt ie far superior te Mrs., Thomas
for the work which Miss Moffitt is now doing.
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NATIONAL YOUTH ADMINISTRATION
900 Nerth Broad Street
Philadelphia, Penna.

August 18th
1942

John N. Patterson, Regional Youth Administrator
Region III, Philadelphia, Penna.

FROM : Levy Anderson, Master Project Manager
Philadelphia, Penna.

SUBJECT : Mamie M. Thomas

With respect to the letter which you received concerning the above person, I wish
to offer the following information.

Mrs. Thomas has been with this organization since 1938, as Negro Project Head,
Fleld Supervisor, Assistant State Supervisor of the Negro Program, and from the
time I came to this organization in October, 1941, until the time she was released,
she was employed as a Youth Interviewer. During my observation, her work on the
whole was satlsfactory, although at times she exhibited some traits of personality
which were not helpful.

As you know, with the administrative reorganization, effeotive this fiscal year,
the Youth Personnel Department was completely reorganized. In addition, we changed
our method of interviewing youth so that we now have no interviewers at the U. 8,
Employment Service office, all interviewing is done here.

We were faced with a choloce between Mrs. Thomas and George E. Allen for the reason
that we could not justify three youth interviewers, George Schroeder being the other
interviewer. We decided to retain the services of Mr. Allen.

Aftor oareful consideration in this office, we did not feel it advisable to recommend
Mrs, Thomas for a position as Shop Representative, by-reasan of the fact thet“her
background, training, knowledge or personality were not suitable for such a position.
I can assure you that these decisions were made wholely objectively, and without
thought of prejudice or diacrimination in any way.

I note in the letter from Dr. Brodhead that he seems to resent the fact that Niss
Moffitt has been assigned to the Philadelphia offioce. As you know, Miss Moffitt is
not an outsider. Hhe started with this organization in 19368 in Philadelphia and
has been with this administration contimuously eince that time. She was assigned
to the Philadelphia office from 1936 to 1941, during which time she had continuous
experience in handling youth problems and in meaking adjustments. In 1941 she was
assigned to the Area #5 office as Youth Personnel Officer and from that time until
this year she was constantly engaged in youth personnel work, handling all aspects
of this work. We therefore felt ourselves very fortunate in being able to secure
her services for the position which she now holds.

Furthermore, Miss Moffitt is doing an entirely different job from that which had
been done by Mrs. Thomas. In my epinion Miss Moffitt is far superior to Mrs. Thomas
for the work which Miss Moffitt is now doing.
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My, Harold L. Pilgrim

Mytual Allience Bervice Corporation August 19, 1942
13 North Thirty-fourth Straet

Pniladelphia, Pennsylvania

My dear Bir:

This acknowledges receipt of your letter of August 14th
calling my attention to the termination by this Adminis-
tration of the services of Mrs. Mamie M, Thomas.

I appreciate your thoughtfulness in direoting this aotion
to my attention and I am pleased te report to you thet,
after investigation of the circumstances, I am convinced
that the logal Frojest Menager made the determination
without being influenced in any way by considerations which
this Office would deem contrary to the best interests of
the Agenoy or the President's Executive Order relative to
fair employment practioce.

Dr. John H. Brodhead, whom you no doubt know, has registered
& protest with me relative to this same personnel action and
I forward you a copy of my statement to him which gives a
complete resume of the circumstances surrounding the oase.

I am indebted to you for directing this ocase to my attention
for I am a8 ooncerned as you that the personnel practices of
this Agenoy adhere to the terms set forth in the President's
Executive Order and to the principles to which we, as &
Nation, are committed.

Sincerely yours,

Johm H, Patterson
Reglonel Youth Administrator

cc ~ Mr. Anderson GQ/

Mr. Watson f fiij
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Mutual Alliance Segvice Corporation

13 North 34 Street
Flptlaclefphis, Poa.

August 14, 1942.

Mr. Patterson — National Youth Adminstration
Perry Building,

16th & Chestnut Streets

Pniladelphia, Penna.

My dear Sir:

We learn with sincere regret, that the local
setup of the National Youth Adminstration
proposes dispensing with the services of Mrs.
Mamie M. Thomas. From my specific knowledge
and that of most or gll of the leading citizens
in Philadelphia, it has been conclusively
demonstrated that she renders exceedingly fine
services to the youth of the city, which will ,
make it rather difficult to replace, should she ;
be divorced from the Philadelphia office.
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I intended taking this matter up with you over
the telephone, but when your office was called,
the information received was that you were out
of town, and would not be back until next.
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In a rather sincere manner, it is desired that

my protest be registered with those of others |
against her seperation from the service. It is
sincerely hoped that recognitiom may be taken of
the attitude of the thoughtful citieens of Phila-
delohia, and she be permitted to retain her pos-
ition.
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September 10, 1942

Mrs. Mary McLeod Bﬁ’chune, Director
Office of Negro Affairs, National Office

John N. Patterson, Regional Youth Administrator
Regiqn I11

Correspondence from Dr. John H. Brodhead, of the
Philaedelphia Citizens Committee

This acknowledges ‘receipt of your memorandum of September &,

requesting & statement concerning the dismissal of Mrs. Manie M. Thomas, proe

tested by Dr. John H. Brodhead, Chairman of the Philadelphia Citizens Committes.

Mrs. Thomas was last employed as a Junior Youth Counselor with

thé Phiiladelphia War Production Training Project. It was determined by the

Project Manager with the reorgenization of the steff of that projeet to release
Mrs. Thomas and in accordence with our personnel practice, she was given two

weeks written notice by the-Fhiledelphim—Projeet-Mansger that her services would
@, 1‘&:’;/

be no longer needed of Thursday, August 13, 1942.

This office received no appeal from Mrs. Thomas but on August 15,
1942, two letters protesting her dismissal were received from Dr. John H. Brodhead,
Cheirman of the Philadelphia Job Adjustment Committee and from Mr. Harold L. Pilgrim
of the Postel Alliance and the Mutual Alliance Service Corporation. In his
communication of August 14, Dr. Brodhead charged that a Miss Moffitt had been

brought in and given the job that should have been given to Mrs. Thomas.

He further
charged that Mrs. Thomes had been dismissed after several years of service.

The above mentioned communications were referred to the Project
Menager of the Philadelphis Office and under date of August 18th, Mr. Anderson,
the Project Manager offered the explanation thatﬁeffective this fiscal year, the
Youth Personnel Department of the Philadelphia office was completely reorganized,

further that the methods previously employed in interviewing youth had been changed
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and the office could not justify the continued employment of three interviewerse.
Reviewing the qualifications of the three, it was decided to release Mrs. Thomas.

Dr. Brodhead commented as mentioned above on the assignment of Miss Moffitt to the
Philadelphia office. Miss Hoffitt was assigned as a Youth Personnel Shop Repre—
sentative having formerly been employed as an Area ¥mth Personnel Officer. It was
decided after careful consideration that it was not advisable to recommend Mrs.

Thomas to this position by reason of the fact that her background, training, knowledge

or personality were not suitable for this position. These decisions were made objectlvely
and without thought of prejudice or discriminetion in any way.

The infofﬁation submitted by Mr. Anderson, the Philadelphia Project
Mans.gerk?was included in my letter of August 19, 1942 to Dr. Brodhead and Mr. Pilgrim.

i Under date of August 20, 1942, we received a reply from Dr. Brodhead
further protesting the dismissal of Mrs. Thomas and requesting the total numbet of
full=time employees in Philadelphia and the total number of Negrqes in that group.

He further stated that he wished to survey the qualificgtions of our personnel in
pPhiladelphia. He stated that this matter would in time be teken up with the President,
Mr. McNutt, Mr. Williams, your office and two of our looal Congressmen, further that
newspaper publicity on this affair could be expected.

This office has made an objective study of this case to insure that
the determination made by the local administrative authorities was not influenced by
any consideration other than those relating to the improved functioning of the agency.
I have made such a determination to my complete satisfaction and am oonvinoéd that there
is no evidence of bias or discrimination in the decision of the local manager.

I trust the above will be satisfactory for your purposes.

e .




. ¢/ Federal Security Agency

/ / 9 NATIONAL YOUTH ADMINISTRATION

900 North Broad Street
!;//// Philadelphia, Penna.

September 15th
1942

TO : John N. Patterson, Regional Youth Administrator
Region III

FROM t Levy Anderson, Project Manager

Philadelphia, Penna.

SUBJECT :  Negro Affairs

I enclose herewlth a copy of a letter which I have received from Dr. John He. Brod-
head.

I read this letter over the telephone to Mr., Harr and I do not intend to
reply to it.

I might mention that the "Mrs. Johnson" referred to in the letter, was given some of
the work done by the trainees as a test. She took three times as long as any trainee

to complete the assignment n jt was of such poor quality that she admitted to
me she would not consider it, ne a trainee.

With respect to Mrs. Gore, I offered the position to her and fixed a time to commence
worke She failed to report on the day fixed, telephoning that she, or someone near

her, was in some personal difficulty which would make it impossible for her to report
for several days,

I kept the position open for a week or ten days and not hearing from Mrs. Gors, I
filled it with someone else,

She called me on the télephone last Friday and told
me she was available for work.

Upon being told that I no longer had an opening, she
agreed that I was justified in replacing her with someone else.

Under these circumstances, I think Dr. Brodhead's letter is wholly unjustified.

Furthermore, I feel that the tone of his letter is not conducive to cooperative
effort,

LA;vh
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0 Dr. John H. Brodhead 0
P 1239 N, Fifty=-Seventh Street P
Y Philadelphia, Pa, Y

Phone Gre 2847

Sept. 12, 1942

Mr. Levy Anderson
Pro ject Manager

. National Youth Adm.,
Phila., Pa.

Dear Sir:

I was in no way responsible for Mrs. Gore's not reporting for work, She
had personel business to transact, the nature of which I have no knowledge. She
called up Mr.. Miller and told him that she could not report immediately.

Inasnuch as you have only one Negro teacher among ten, and three fourths
of the students are Negroes; and inasmuch as we do not have our proportion in the
higher salaried brackets in the NYA, Mrs. Gore being a Negro should be employed,
or some other Negro. .

It was my purpose to keep that job open for Negroes in the event that
Mrs, Gore was sent to the VEND Program, but you failed every Negro who came in.
You told me Mrs. Johnson was alright, allowing for nervousness, and then you said
she faileds On the re-examination, instead of giving her the usual examination for
teachers, you gave her a two or three hour examination. She had no lunch, but
worked continuously. And you failed here You failed others rather than to have
any Negroes on an eligible list. Now when she did not report immediately, the
opportunity was seized to fill the vacancy with a white person, Why wasn't a
Negro employed? We know the answer. We have that job coming to us as Negro
citizens and taxpayers.

Mrs., Gore's case with the VEND is now in the hands of school board members.
Mrs. Thomas! case, I am advised by Washington, is about to be investigaed. Our
Committee is going to ask #ashington for sn entire investigation of the NYA in this
region. That request will be sent this week., Other conditions besides Mrs. Thomas'
need to be examined.

You told me Mr. Patterson had to do with firing Mrs. Thomas; that I should
send him a letter of complaint, not you. Mr. Patterson wrote that you were forced
to fire someone, and he definitely implied that it wasn't he who did it, but
that he concurred in the act. Now who did the firing?

Mr., Vyner is an orchestra leader and has had experience selecting musicians,
but that does not qualify him to be a counsellor or youth officer any more then
Mrs. Thomas. A place was found for him when the orchestra was dropped, and Mrs,
Thome s was dropped.

C i d e,




After our complaints with the NYA officials have been investigaed by
Washington, if we are still dissatisfied, we plan to ask two congressmen and the
President for an investigation.

Mrs. Thomas hes a fine letter of recommendation from you. If she was
dismissed only because of the.re-orgamization, as your letter stated, that position
will be untenable in view of subsequent havpenings in NYA.

In the near future there will be publicity of a different type in our
pepers. Of recent weeks it has been commendable, I am going to send meterial to
them that is not quite so pleasing, and your activities and you.will not be omitted.

We are interested in Mrs. Gore and Mrs. Thomas and everything you do to Negroes

at 900 N. Broad Street. You were cooperative in giving Mrs. Gore the position, but
too hasty in filling it with another person.

Respectfully yours,

John H. Brodhead, Chrm.

Phila. Job Adjustment Committee




September 10, 1942

¥ra., Mary MelLeod Bethune, Director
{Ofrim of Negro Affairs, Hational Office

John H. Paubterson, Regional Youth Administrator
Region IIIX

Correaspondence from Dre John H. Brodhead, of the
Philadelphia Citizens Committee

Lo This acknowledges receipt of your memoreandum of September 8,
§ requesting a statement concerning the dismissel of irs., Hamie M, Thomas,
protested by Dr. John H. Brodhead, Chairmen of the Philadelphia Citisens

§ Committos,

l Mre. Thomas wes last employed as a Junior Youth Counselor with the
; Philadelphia Wer Froduction Training Project. It was debermined by the

P Project Manager with tha rsorganisation of the staff of that project to

! release ¥rs. Thomas and in accordance with our personnel practice, she wae

: given two weeks written notice by him that her 8arvioes muld be no longer

! ’ needed after Thursdey, August 15, 1942,

' This office received no sppesl from Mrs. Thomas but on August 18,

| 1942, two letters protesting her dismissal were received from Dr. John H,

Bra&!mad, Chalrman of the Philadelphia Job Adjustment Committee and from

; , ¥r. Harold L. Pilgrim of the Postal Alliance end the Mubual Alliance Service
| - Corporation. In his communication of August 14, Dr. Brodhead charged that

. ? . & Miss Moffitt had been brought in and given the job that should have baen

given to Mrs. Thomas. He further charged that Mrs, Thomss had been dia=

missed after several years of service,

The above mentioned eommunications were referred to the Project

' ' Manager of the Fhiladelphie Office snd under date of August 18th, Mr. Andersom, i

. § . the Project Menager offered the explanation that, effestive this fiscsl year,
K ! ' . the Youth Persomnel Deparitment of the Philadelphia Office was completely
- reorganiged, further that the methods previously smployed in interviewing
youth had been ohanged and the office could not justify the continued employ-
ment of three interviewers. Reviewing the qualificatioms of the three, it
waz decided to release Mrs. Thomes. Dr. Brofhead commented ss menticned
above on the sssigrment of Mise Hoffitt to the Philadelphias Office. Miss
Moffitt was assigned as & Youth Personnel Shop Representative having former-
1y been employed as an Aree Youth Personnel Officer. It was decided after
vareful consideration that it was not edvisable to recommend Mrs. Thomas

to this position by reason of the fuct that her background, training, know-
ledge or personality were not sulteble for this position, These decisions
were made objectively and without thought of prejudice or discrimination in
any waye




L ST PP

To: Mrs. dary HcLeod Bethune,

Continued sw-

The information submitted by Y¥r. Anderson, the Philadelphia
Project Manager, was included in my letiers of August 18, 1942 to
Dr. Brodhead and Mr. Pilgrim.

Under date uof Auguet 20, 1942, we received a reply from
Dr. Brodhead further protesting the dismissal of Mrs. Thomas and request-
ing the tobtal number of fullwtime employees in Fhiladelphia and the total
number of Hegroes in that group. He further stated that he wished to
survey the quelifications of our personnel in Philadelphia., He steted that
this matter would in time be taken up with the President, Mr. MeKutt,
¥r., Williams, your office and two of ocur local Congressmen, further that
newspaper publicity on this effair could be expected.

Thies ofTice hms mede an objeotive study of this case to insure
that the determinmtion mede by the local administrative suthorities was
not influenced by any oonsideration cther then those relating to the im-
proved funotioning of the agéncy. I have meds such s determinetion to my
somplete satisfaction and am convinded that there is no evidence of bias
or disorimingtion in the decision of the loocal manager.

I trust the above will be satisfactory for your purpose.
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September 16, 1942

Mrs. Mary Moleod Bethune, Dirsotor, Office of!ffgro Affairs
Fational Office '

Jobn N. Patterson, Hegional Youth ﬁdniﬁistmtor, Region IIX
¥
Eaployment Outlets for Negro Youth

This is to scknowledge receipt of your memorandum of Ssptember 1
conoerning emgloyment outlets for Negro youth in this refgion.

I have disoussed this matter with N¥r. Watson and he has given me the following
information from his own sources and from the sgpecial fleld represemtatives
employed in thiz reglon. The recruitwent ploture for Negro youth throughout
the region is wory good and the present assignment of youth in the Philadelphis
area shows that Negro youth represent 57% of the total employment. The employ-

ment in western Permsylvenia is inoreasing and also in the State of New Jersey,
partioularly in the Cemden area. ’

The situation in Delaware is not clea:. at this time, due to oertsain chenges
being made in the personnel assigned to the Delawnre master project, ¥We are
however resruiting youth for assigmment to our Chester work shop and the youth
are being ﬁmmﬁad by bus from Wilmington to Chester.

Bn the plmt side we note that p}.acmmta are ocontinuing in the Philadelphia
area although not ymch progress has been made in Jersey. You asked for a spscifie
report on the Sun Ship Building and Dry Dock Compeny snd we are enslosing a re=
pory showing the platement of 71 youth since our conferencs with Sun Ship Officlals
the last part of June. We have been giving special sttention 4o placements with
the Sun Ship Building Compeny end arrengements are now being made for the transfer
of NWogro youth from projects where plucements ares slow to the West Chester Induction
CUenter for plasememt st the Sun Ship Compsny. The placement opportunities there

are excellent for all trained youth snd so far no difficulties have arisen in this
matber with the possible exseption of housing.

The matter of housing for workers in the Chester area has been dlscussed with

Mre Reginald A. Johnson of the War Manpower Commission. At the present t ime

the housing problem 1s scute and M. Johnson reports that the United State! Housing
Authority is interested in the matter apd a conferense on the same will be hiold at
an early date attended by Dre Frank Horme, We hope to have Mr. Watsom to represent
us at the oconference as a solution to the problem dafini‘haly affevts our placements.

With referense to the Dravoe Corporation, some time ago arrangements were made for the
employment of a mmber of youth at the Pittsburgh plent. The youth were teated and
glven physical exeminations mnd passed both with case. However, the company re-
Jected these youth on the ground thet they had leA draft classifications. Through
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Mrs. Mary MclLeod Bethune September 16, 1942

the activities of the Project Menager in Pittsburgh these youth were transferred
immediately to the induction center at West Chester and were placed in less than

6 week at Sun Ship Building Company. Our present information concerning the Dravo
Corporation is that hirings will begin sbout the first of October. A conference
with Mre Smith of the Wilmington Employment Office and Mr. Van Tyne of the Persomnel
Department of the Drave Corporation 1s being arranged to discuss further the matter
of placing Negro youth from Wilmington who have been trained in Pemnsylvania.

There has been no immediate development at the Budd Manufacturing Company, the Baldwin
Locomotive Company, the Bendix Company or the General Eleotric Company. Attention is
being given to this matter by Mr. Patience, our special field representative in Phila=
delphis and through arrangements made with the local office of the USES, we hope to
offect placements at Bendix and General Elsotric of female trainees.
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October 2}, 1942
Mrs. Mary MeLeod Bethune, Director of Fegro Affairs
Nationsl Office

R

John N. Patterson, Reglomsl Youth Adwinistrator, Region IIT

Your ¥emorandum of Oetober 1, 1942

This scknowledges with thanks vreceipt of your summary wemorandum
of the above date relstive to basic pointz of poligy sgreed upon
with respect to the training and placement of Negro youth.

Cognizance 1s taken of your reguest that s weekly propress report
be forwarded covering the Hew Jersey situation. W¥e ghall algo see

thet developmeniz are reporited to you reglon-wide as ¥r. Jobhnson
of the War Manpower Commission outlines them to us.

It gives me consideraivle personal satisfuction to know that you
approve of our past and current progress.

gc - Mr, Watson
Mr. Beatty
Mr. Schwartz
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FEDERAL SECURITY AGENCY
NATIONAL YOUTH ADMINISTRATION

INTEROFFICE COMMUNICATION

October 21, 1942

My, John N. Fatterson
Regional Youth Administrator

Region III RErCEiVED
FROM: Mary McLeod Bethune Y 0CT 221342

Director of Negro 3 ) TN ity NT §
National Office 5] Al N.Y.A.REGION3

i
[

SUBJECT: Mr. Browning's Visit to Kegion III = October 1, 1942

“As = follow=-up to Mr. Browning's recent visit to your Region,
the following statement is sent you to confirm the besic points of
agreement arrived at through the several sessions in your office and
subsequent conferences with Mr, Watson, Mr. Patience and Mr. Smith:

€I Ao
PRSP
i

I. NEW JERSEY

That every effort will be made to stimulate the registration,
selection, and assigmment of Negro youth in New Jersey. This recommen-
dation is based on the fact that New Jersey is one of the nation's most
stringent labor markets. In this "all-out" effort to make available
labor supply which has been very much restricted by "artificisl barriers,"
it is recommended that "full steam" be placed behind the full participa=-
tion of Negro youth, especially Negro girls, in the war production train-
ing progrem. This means the registration, assignment and placement of
Negro girls on the projects. War production opportunities are aveil able
for Negroes in RCA, Benxix, Picatinny Arsenal, Raritian Arsenal, Eastern
Aircraft Westinghouse, and other industries, The Regional Office of the
Tar Manpower Commission reports that, "most of these plants have very
serious labor needs." Mr, William A, Smith, Jr., should give 100 per cent
of his time to this effort. For control purposes, a weekly progress
report should be prepared. We would be glad to receive a recapitulation
of these reports at frequent intervals.

II, PENNSYLVANIA

That Philadelphia "Master Project™ should be commended for its
successful program of training Negro girls and that this progressive
policy be continued. Region III has done a splendid job which merits the
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efforts put forth. FPresent outlets through the Philadelphia Navy Yard
and other govermmental production facilities alone warrant extensive
training of Negro workers regardless of sex. Also, it is expected that
industries such as Budd, Baldwin, Bendix, General Electric and others
will soon be converting their plants for a major expansion in the employ-
ment of women.

III. GENERAL

That you report to this office any complaints or problems which
arise in connection with your effort to effect the above suggestions. Mr.
Watson was to prepare a comprehensive outline on the Negro Employment An-
ticipation Picture as presented by K. A, Johnson of the War ianpower
Cormission.

Your cooperation and assistance have been outstanding and it
is with great pride that I commend your Region to lr, Aubrey Williems.

cc: Mr., Rufus S. Watson
Mrs. Marie Lane
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Qctober 29, 19,2

TO: Mr. Rufus Watson
Regional Negro Affairs Representative RECEI VE D
Region III
- 0CT37 1542
FROM:  Mary Moleod Bethune N

Director of{Negro Affairs N K&W@Ng
National Off¥86

Training Manpower for National War Production Needs
Rather Than for local Purposes,

SBUBJECT:

48 you know, the national manpower plocture has reached a
critical stabe in many key spote in the nation, and as a result many
thousands ¢f new workers are needed in the war production la bor market.
Industries that formerly sald "they would not" or "ocould not employ
Negroes" are now opening their doors in order to assure an " alleout”
war production gohedule to meet the vountry's armament needs,

In splte of this general advancement, however, we still conw
tinue to receive statements indioating that " it is impossible to place
Negro youth” or that "it ie too bad that, although Negro youth are the
best on our projects, we cannot place them," This thinking tends to
reflect itself in the limited extent of the training of Negro youth,

both male and femmle, on certein types of NYA projects throughout the
country.

Yesterday's employment restrictions cannot be used as a
barometer for today's or tomorrow!s employment pracbices. We must not
be caught short in our "alleout" war production effort, We must train
all youth meeting our basie requirements wherever they are available,

We believe that this revolutionary chenge in employment ate
titudes has not as yet been reflected in project employment, Fileld
investigations, even, reveal that some degree of doubt still existe

about the "allwout" referral and placement of Negro youths on NYA
War Productiom Training ¥rojects.

President Roosevelt in his recent speech stated the placement

case, "In some communities, employers dislike to employ women.

In
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others they are reluctant to hire Negroes, In still others, clder men

are not wanted. ¥e can no longer afford to indulge such prejudices or
practices,”

With these facts before you, we would like for you, in cone
sultation with your Director of Youth Personnel, to face this problem
in & purely objective manner., We recommend that you go over the traine
ing and placement picture in your Region and analyze your local problems
in terms of national snd local current trends, After you have done this,
we further suggest thet you, along with your Direstor of Iouth Personnel,
arrange a visit to the Begional Director of Employment Service in your
- Repbonpeend present & composite analysis of the trained NHegro youth
labor supply in your Region. Flease follow this procedure “also in worke
ing directly with the Regional Representative of the Negro Manpower
Comai ssion. Afber these conferences have been held and you have verie
fied facts about trained Negro labor supply bottlemecks in your Region,
plesase subtmit this information to the national office.

We cannot urge you tcomuch to see the importance of these
procadm'ers, becausge if Hegro youth have not been placed, cammob be
placed, or bave little prospect of being placed in your Region, we must
take. steps from the national perspective to see that the trained Negro
youth labor pool in your Region is brought into consideration when . the

needs of "stringent labor areas™ are being congidered by the War Menw
power Cormission.

We realize with you that there have been many conflicting {
statements about the use of Hegro labor which lend themselves to cone
fusion; howewver, despite this background we must have the "facts and i
figures® if your problems and difficulties are to be cleared with the ;
War ¥anpower Commission and the United States Euployment Services




